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Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

Dish TV operates as a legacy DTH provider in terminal decline, transitioning toward a B2B infrastructure

. . . ONegative
model as its core B2C subscription base erodes under pressure from OTT and Free Dish.
Total revenue contracted 17.92% YoY to (1,857 Cr, driven primarily by a catastrophic 33.95% collapse in core ONegative
subscription revenue to [428.37 Cr. ¢
Profitability has been wiped out, resulting in a net loss of (1,967 Cr, largely fueled by a massive [1,598 Cr ONeati
egative
reversal of Deferred Tax Assets (DTA) and [402.69 Cr in asset impairments. g
The company is technically insolvent with a negative net worth of [2,756.34 Cr and a ROCE of 0%, reflecting ONegative
total capital inefficiency and a "Going Concern" audit qualification. g
Formal bank debt has been aggressively liquidated to near zero ([2 Cr), though this is offset by a staggering ONeutral
u
[6,161.22 Cr regulatory demand from the MIB that dwarfs total assets.
Despite accounting losses, the business generated a positive Cash Flow from Operations (CFO) of (676 Cr, OPositive
acting as the primary liquidity lifeline for the entity.
Capital expenditure increased 66% to [591 Cr despite an 18% revenue decline, indicating value-destructive ONegative
spending on a shrinking subscriber base and an unproven digital pivot. ¢
Earnings quality is severely compromised by "big bath" accounting, a qualified audit opinion regarding audit ONegative
iv
trails, and [B75.30 Cr tied up in high-risk supplier advances. g
Governance is in a state of total breakdown with 16 board changes in a single year, promoter holding ONegative
collapsing to 4.04%, and RPTs accounting for 53.13% of revenue. d
The primary existential risk is the [6,161 Cr license fee demand, which, if enforced, would likely lead to ONegative
immediate liquidation or formal insolvency proceedings. ¢
The outlook remains bleak as the "STB-less" digital pivot faces intense competition and the company ONeati
egative
harvests remaining cash to fund a high-risk transition with zero visibility on returns. g
Investment View: AVOID; the equity is a binary bet on a legal miracle, with key monitorables being further ONegative

subscription revenue decay below [B50 Cr and any MIB enforcement actions.

FINAL RESEARCH SUMMARY: DISH TV INDIA LTD (FY 2024)

1. BUSINESS OVERVIEW

» Business Segments: Primarily a Direct-to-Home (DTH) operator transitioning toward digital content
aggregation and B2B infrastructure support.

* Revenue Drivers: Subscription revenue (B2C), Infra Support Services (B2B), Marketing/Promotional fees,
and OTT aggregation via the "Watcho" platform.



« Cost Drivers: Transponder lease charges, License fees (regulatory), Content costs, and Customer
Acquisition Costs (CAC) related to Set-Top Boxes (STBs).

« Industry Position: Facing terminal pressure in the traditional DTH segment due to cord-cutting and
competition from Free Dish and OTT platforms.

» Expansion Plans: Strategic pivot to a "STB-less" future, focusing on the "Dish TV Smart+" initiative which
bundles OTT services with linear TV.

- Digital Pivot: Incorporation of a new Wholly Owned Subsidiary (WOS) to handle digital product distribution,
effectively ring-fencing new digital assets from legacy regulatory liabilities.

* Segment Performance: Subscription Revenue crashed 33.95% YoY to [428.37 Cr, while Infra Support
Services now dominates the mix at 53.13% of total turnover.

» Geographical Presence: Pan-India operations with a legacy Joint Venture in Sri Lanka (currently in a state
of non-repatriation of dues).

2. MANAGEMENT COMMENTARY & OUTLOOK

» Management is signaling a radical transition away from physical Set-Top Boxes (STBs) within the next year to
eliminate heavy Capex and hardware-related Customer Acquisition Costs.

e The "Dish TV Smart+" initiative is being positioned as a loyalty booster to arrest the terminal decline in
subscription revenue, though it remains margin-dilutive.

* Management highlights "Watcho" surpassing 5 million downloads, though this represents a significant
deceleration or reporting change from the 70 million cumulative downloads cited in prior years.

» The company claims "debt-zero status" after paying off the final [¥2.5 Cr in bank debt in July 2023; however,
this narrative ignores the [6,161.22 Cr regulatory liability owed to the MIB.

« Despite the "debt-free" claim, the Board has approved raising 1,000 Crores via equity or convertible bonds,
indicating that operational cash flow is insufficient for the digital pivot or settling dues.

» Management frames the reduction in capital expenditures as an "efficiency gain," while it appears to be a
liquidity-driven retreat from growth investing.

» The company blames MIB "Uplinking Guidelines" for delays in Board appointments, creating a "Catch-22"
where shareholder rejections and slow regulatory vetting prevent board stabilization.

 The long-term vision is to transform from a hardware-centric DTH operator into a "hardware-less" digital
content aggregator.

* Management Tone: Management is attempting to sell a "Digital Transformation" narrative to mask a
"Liquidity and Governance Crisis." The defensive optimism regarding the "STB-less" model and "Debt Free"
status is a semantic distraction from a collapsing legacy core and a [6,161 Cr regulatory sword of Damocles.
The tone suggests a desperate pivot to a "Viksit Bharat" digital story to maintain relevance amidst technical
insolvency.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item

Sales -

Sales Growth %
Expenses -

Material Cost % -
Raw material cost
Change in inventory
Manufacturing Cost %
Employee Cost %
Other Cost %
Operating Profit
OPM %

Other Income -
Exceptional items
Other income normal
Interest

Depreciation

Profit before tax
Tax %

Net Profit -

Minority share
Exceptional items AT
Profit excl Excep
Profit for PE

Profit for EPS

Profit Growth %
EPSin Rs

Dividend Payout %

Mar 2024
1,857.00
-17.92
1,096.00
0.93
14.84
2.48
27.41
8.11
22.56
761.00
41.00
-391.00
-410.00
19.00
267.00
472.00
-369.00
433.00
-1,967.00
0.00
-2,008.00
41.00
41.00
-1,967.00
-87.00
-10.68

0.00

Mar 2023
2,262.00
-19.29
1,255.00
0.94
23.66
-2.50
23.26
6.85
24.46
1,006.00
44.00
-1,967.00
-2,000.00
33.00
278.00
849.00
-2,088.00
-19.00
-1,684.00
0.00
-2,000.00
317.00
317.00
-1,684.00
-61.00
-9.14

0.00



Balance Sheet ((ICrores)



Line Item

Equity Capital
Reserves

Borrowings -

Long term Borrowings
Short term Borrowings
Lease Liabilities
Other Borrowings
Other Liabilities -

Non controlling int

Trade Payables

Advance from Customers

Other liability items
Total Liabilities
Fixed Assets -
Land

Building

Plant Machinery
Equipments
Computers
Furniture n fittings
Vehicles
Intangible Assets
Other fixed assets

Gross Block

Accumulated Depreciation

CWIP

Investments

Other Assets -
Inventories

Trade receivables -
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents
Loans n Advances

Other asset items

Mar 2024
184.00
-2,940.00
2.00

0.00

0.08

2.17

0.00
5,463.00
0.00
492.00
194.00
4,777.00
2,709.00
1,072.00
26.00
12,480.00
430.00
28.00
50.00
17.00
5.00
7,342.00
1,369.00
21,748.00
20,677.00
352.00
16.00
1,270.00
11.00
66.00
78.00
83.00
-95.00
171.00
407.00

615.00

Mar 2023
184.00
-973.00
75.00
0.00
72.50
2.10

0.00
5,199.00
0.00
448.00
213.00
4,539.00
4,485.00
1,056.00
0.00
11,901.00
425.00
27.00
49.00
17.00
4.00
1,686.00
1,395.00
15,506.00
14,451.00
652.00
0.00
2,777.00
13.00
92.00
132.00
74.00
-114.00
181.00
327.00

2,163.00



Line Item Mar 2024 Mar 2023

Total Assets 2,709.00 4,485.00

Cash Flow Statement (CICrores)

Line Item Mar 2024 Mar 2023
Cash from Operating Activity - 676.00 668.00
Profit from operations 749.00 1,150.00
Receivables 43.00 -19.00
Inventory 2.00 -3.00
Payables 44.00 -253.00
Loans Advances 0.00 0.00
Other WC items -121.00 -163.00
Working capital changes -32.00 -438.00
Direct taxes -41.00 -44.00
Cash from Investing Activity - -595.00 -341.00
Fixed assets purchased -591.00 -355.00
Fixed assets sold 0.00 0.00
Investments purchased -16.00 0.00
Investments sold 0.00 1.00
Interest received 11.00 11.00
Other investing items 0.00 3.00
Cash from Financing Activity - -88.00 -328.00
Proceeds from shares 0.00 0.00
Proceeds from borrowings 0.00 0.00
Repayment of borrowings -72.42 -303.08
Interest paid fin -15.87 -25.25
Dividends paid 0.00 0.00
Financial liabilities -0.14 0.00
Other financing items 0.00 0.00
Net Cash Flow -7.00 -1.00
Free Cash Flow 85.00 313.00

CFO/OP 94.00 71.00



Key Ratios ([JCrores)

Line Item Mar 2024 Mar 2023
Debtor Days 13.00 15.00
Inventory Days 0.00 0.00
Days Payable 0.00 0.00
Cash Conversion Cycle 13.00 15.00
Working Capital Days -945.00 -755.00
ROCE % 0.00 70.00

3.2 Financial Analysis Summary

» The company reported a sharp 17.92% decline in Sales to (1,857 Cr, primarily driven by a 33.95% YoY
crash in Subscription Revenue to [428.37 Cr, signaling a massive erosion of the active subscriber base.

* Revenue dependency has shifted significantly toward Infra Support Services, which now contributes
53.13% ([986.41 Cr) of total turnover, indicating a transition from a B2C DTH model to a B2B infrastructure-
sharing dependency.

* Despite the revenue drop, Operating Profit stood at [¥61 Cr with an EBITDA Margin of 40.98%, though this
was supported by a reduction in Other Expenses like Advertisement and Publicity, which fell to [87.63 Cr
from [115.04 Cr.

» The company reported a staggering Net Profit loss of (1,967 Cr, largely due to a non-cash reversal of
Deferred Tax Assets amounting to [1,597.93 Cr as management no longer expects sufficient future taxable
income.

» Exceptional items of (410 Cr further weighed on PAT, including a [(801.69 Cr impairment of "Intangible
assets under development" related to the Watcho OTT platform, suggesting failed technology investments.

* Finance Cost of [267 Cr is heavily skewed toward interest on regulatory dues (C248.34 Cr), which is a non-
cash accrual but highlights the terminal threat of the [4,359.43 Cr Provision for license fees.

» Depreciation decreased significantly to (472 Cr from [849 Cr because the depreciable base was drastically
reduced by massive asset impairments in the previous financial year.

» The Balance Sheet reflects a state of technical insolvency with a negative Net Worth of [2,756.34 Cr,
leading to a ROE of -71.36% and a "going concern” qualification from auditors.

* While formal Total Debt (bank borrowings) was reduced to near zero ((2 Cr) via repayments of [72.42 Cr in
the Cash Flow Statement, the company remains burdened by quasi-debt in the form of regulatory
provisions.

» Trade Receivables fell to [66 Cr, but quality is extremely poor with 59% ([®4.62 Cr) of gross receivables
already provided for as Expected Credit Loss (ECL).

» Working Capital management shows severe stress, with Trade Payables of [492 Cr including [(819.08 Cr
aged over one year, signaling strained relationships with vendors and broadcasters.

» Other Assets are bloated by Advances to Suppliers of [(B75.30 Cr, which is highly unusual for a company
with zero bank debt and negative equity, suggesting potential cash leakage or high-risk prepayments.

» CFO remained positive at [676 Cr despite the massive PAT loss, primarily because the loss was driven by
non-cash charges like Deferred Tax reversals and impairments.

» Capex of (591 Cr was largely directed toward Fixed Assets (CPE and Spares), but the high reinvestment
rate resulted in a low Free Cash Flow of only [85 Cr, insufficient to cover regulatory interest accruals.



* Intangible Assets on the Balance Sheet rose to [7,342 Cr following a reclassification, but the ongoing
impairment cycle ([402.69 Cr this year) suggests the economic value of these assets remains highly volatile.

* ROCE collapsed to 0% from 70%, reflecting the total erosion of capital efficiency as the asset base fails to
generate meaningful returns amidst a shrinking revenue pie.

» Other Assets analysis: "Other Current Assets" is dominated by Advances to Suppliers ((B75.30 Cr); for a
company in financial distress, such high prepayments are a major forensic red flag for potential cash
siphoning.

 Other Liabilities analysis: Revenue Received in Advance ([173.07 Cr) and Customer Advances ([193.74
Cr) are declining in tandem with falling revenue, reducing short-term cash visibility.

» Other Expenses analysis: Advertisement and Publicity was cut by 24% to [87.63 Cr, while Legal and
Professional Fees remained high at [B8.77 Cr due to ongoing litigation.

» The dominant financial theme of the year is "Technical Insolvency and Asset Deflation," where the
company is harvesting its remaining operational CFO to fund maintenance Capex while the Balance Sheet is
being systematically wiped out by regulatory liabilities and non-cash write-offs.

3.3 Contingent Liabilities & Commitments

« License Fee Dispute: MIB demand has ballooned to [6,161.22 Crores (including interest as of Feb 2024).
The company has a provision of [4,359.43 Cr against this, which increased by [250.74 Cr this year due to
interest accruals.

* Entertainment Tax Provision: [82.39 Cr remains under dispute.

* FEMA Contravention: The company paid a [0.50 Cr penalty to the RBI for violations related to non-
repatriation of dues from its Sri Lankan JV.

» Going Concern: Auditors have explicitly stated that negative net worth and regulatory matters cast
"significant doubt on the ability to continue as a going concern."



3.9 Earnings Quality & Forensic Checks



# Check

1

11

12

13

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory
valuation method
change

Exceptional items
in operating profit

Depreciation rate
vs useful life

policy

Provision
reversals boosting
PAT

Tax rate
consistency +
cash tax vs P&L
tax

CWIP age and
stalling projects

Deferred tax asset
recognition
adequacy

Impact

Profit | — non-cash DTA

reversal and impairments mask

positive operational cash
generation of (676 Cr.

Revenue | — falling receivables

and inventory track revenue
decline; no aggressive stuffing
detected.

Revenue | — declining
customer advances signal
shrinking subscriber base and
lower future revenue visibility.

Neutral — revenue is primarily
B2C/B2B infra; RPT quantum
not flagged as primary driver.

Revenue | — inventory levels
are negligible and declining,

consistent with a service-heavy

model.

Neutral — no change in
valuation policy; inventory

remains a minor balance sheet

item.

Profit | — recurring
"exceptional” impairments of

(410 Cr suggest aggressive past

capitalization of costs.

Profit 1 — sharp drop in
depreciation expense due to
massive prior-year asset
impairments.

Profit { — no major reversals;

instead, massive provisions for

regulatory dues continue to
accrue.

Profit 1 — P&L tax charge of

433% due to non-cash write-off

of tax assets.

Profit + — high CWIP and
subsequent impairments
indicate failure of new
technology investments.

Profit | — management
admitted lack of "reasonable
certainty" for future profits by
reversing DTA.

Status

O

Evidence

PAT: -[1,967 Cr;
CFO: [676 Cr

Sales | 18%;
Receivables | 28%
(C66 Crvs [92 Cr)

Advance from
Customers: [194 Cr
vs [213 Cr

RPT Loans/
Advances: [0.00

Inventory: (11 Cr
(FY24) vs 13 Cr
(FY23)

Inventory: (11 Cr

Exceptional Items: -
[410 Cr (FY24), -
[2,000 Cr (FY23)

Depr: (472 Crvs
849 Cr

License Fee
Provision: [4,359 Cr

P&L Tax: 1,598 Cr;
Cash Tax: [41 Cr

CWIP: [B52 Cr;
Impairment: (802 Cr

DTA Reversal:
[1,597.93 Cr

Notes Detail

Note 13 & 41: Loss driven by
[1,598 Cr DTA reversal and
(403 Cr impairment.

Note 17.1: 59% of gross
receivables are provided for as
ECL, showing poor quality.

Note 33: Contract liabilities
(deferred revenue) declined,
reflecting lower upfront
collections.

Note 58(iii): Management
confirms no funds advanced to
intermediaries for ultimate
beneficiaries.

Note 4(f): CPE (Consumer
Premises Equipment) is
treated as a fixed asset, not
inventory.

Note 4: Standard valuation at
lower of cost or net realizable
value maintained.

Note 41: Includes [BO2 Cr
impairment of Watcho OTT
intangible assets under
development.

Note 40: Lower depreciable
base following (1,908 Cr
impairment in the previous
year.

Note 32: Provision increased
by [251 Cr primarily due to
interest on regulatory dues.

Note 13: Reversal of entire
Deferred Tax Asset as future
profitability is not certain.

Note 9.3: Intangible assets
under development (Watcho)
were significantly written
down.

Note 13: Full reversal of DTA
confirms a bleak long-term
profitability outlook.



# Check

RPT quantum and
trend

Dividend paid vs

Impact

Neutral — formal RPTs are low,
but low promoter holding (4%)
increases governance risk.

Neutral — no dividends paid due

Status

Evidence

Promoter Stake:
4.04%

Dividend: [D; FCF:

Notes Detail

Note 22(c): J C Flowers ARC
holds 24.19% following
invocation of pledged shares.

Note 4(b): Auditors highlight

to negative net worth and O "significant doubt on ability to
FCF adequacy S B85 Cr . .
technical insolvency. continue as a going concern."
. . Profit 11 — Lack of database- - o Significant internal control
Audit Trall . . Qualified Opinion .
15 . level edit logs for key accounting [ weakness; risk of undetected
Compliance under Rule 11(g) . )
software. data manipulation.
. Profit 1 — Advances to suppliers Advances: [875.30 . . L
Supplier Advance ) ) Potential cash siphoning risk
16 (CB75 Cr) are 5.7x higher than O Cr; Net Receivables:

Anomalies

Unfiled Financial

net trade receivables.

Neutral — Failure to file adopted

[65.83 Cr

Secretarial Audit

in a technically insolvent entity.

Major red flag regarding

financial statements for FY21 O
and FY22 with ROC.

administrative competence

Statements
and transparency.

Report

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified on financial figures but QUALIFIED on
Internal Financial Controls regarding Audit Trail. * KAM 1: Impairment Assessment: Auditor flagged the
[6,275.43 Cr cumulative impairment on Trademark/Brand and other assets. Management used a DCF model
with WACC of 14%-23%. Auditor concern focused on the sensitivity of growth rates and the "Big Bath" nature of
write-offs. * KAM 2: Provisions and Contingencies (License Fee): Auditor focused on the [4,359.43 Cr
provision against a massive MIB demand. Concern involves significant judgment in interpreting statutes and the
sub-judice nature of the AGR definition. * Material Weaknesses: QUALIFIED OPINION under Rule 11(g); the
auditor reported that the company did not have an audit trail (edit log) enabled at the database level for one of its
accounting softwares, preventing the logging of direct data changes. * Going Concern: Auditor noted that
negative net worth (-[2,756.34 Cr) and unfavorable regulatory matters cast "significant doubt on the ability to
continue as a going concern."

B. Related Party Transactions | Party | Relationship | Nature | Amount (COCr) | Concern | |:---|:=--|:-=-]--:]:---| | I C
Flowers ARC | Significant Shareholder | Debt/Equity Holder | 24.19% Holding | Creditor-as-owner dynamic | |
Dish Infra Services | Wholly Owned Subsidiary | Infra Support | 986.41 Cr | Neutral (Inter-company) | | Dish TV

Lanka | Joint Venture | Loan/Interest | 50.14 Cr (Penalty) | Regulatory Contravention |

* RPT Risk Checks: RPTs as % of Revenue: 53.13% (Primarily B2B infra support from subsidiary). RPTs as %
of CFO: 145.87%.

* FEMA Penalty: The company paid [50.14 Lakhs ([D.50 Cr) to the RBI for compounding contraventions
related to non-repatriation of dues from its Sri Lankan JV.

C. Shareholding | Category | Mar 2024 (%) | Mar 2023 (%) | |:---|--:|--:|] | Promoters | 4.04 | 4.04 | | J C Flowers
ARC | 24.19|24.19||Flls|10.11|-||Dlls | 2.74 | - | | Public | 58.92 | - | * Pledged Shares: 24.19% of total
equity was transferred to J C Flowers ARC following the invocation of pledges by lenders.

D. Board Composition + KMP Compensation * Total Directors: 3 (Independent %: 66.67%; Women Directors:
1). * Board Instability: 16 changes in Board/KMP composition during the year. Shareholders repeatedly
rejected director appointments. * KMP Compensation: CEO Manoj Dobhal's remuneration was [1.80 Cr. Total
KMP pay is declining in line with the 24.35% drop in Operating Profit. However, high turnover makes YoY
correlation difficult to track.



F. Capital Allocation & Capex | Action | FY Current (JCr) | FY Prior (JCr) | % of CFO | Signal | |:---|--:|--:]--:]:--] |
Capex | 591.00 | 355.00 | 87.39% | U| | Net Debt Change | -72.42 | -303.08 | -10.71% | 0| | Impairments /
Write-offs | 402.69 | 1,907.61 | 59.55% | || Interest Payments | 15.87 | 25.25| 2.35% | || DTA Reversal
(Non-cash) | 1,597.93 ] 0.00 | 236.29% | |

* CAPEX Analytical Notes:
- CFO Coverage of Capex: CFO ([676 Cr) covers Capex (591 Cr) with a ratio of 1.14. This is a tight
margin, leaving only (85 Cr in Free Cash Flow.
- Nature of Capex: Primarily maintenance and "universalization" of Set Top Boxes.
- Capex Deployment Efficiency: Capex rose 66.48% YoY while Revenue fell 17.92%, indicating the
company is spending more to maintain a shrinking subscriber base.

- Key Takeaways: The [B01.69 Cr impairment of Watcho admits that the digital pivot is failing to generate
economic value.

H. Risks * License Fee Dispute (Severity: [JHigh): MIB demand of [6,161.22 Cr exceeds the total asset base
of [2,709 Cr. Potential liquidation risk. * Negative Net Worth (Severity: [JHigh): Total Equity at -[2,756.34 Cr.
Technical insolvency limits capital raising. * Audit Trail Failure (Severity: [1High): No database-level edit log for
key accounting software increases risk of undetected fraud. * Subscriber Erosion (Severity: [1High):
Subscription revenue fell 33.95% YoY, signaling terminal decline of the core DTH model. * DTA Reversal
(Severity: (OHigh): Reversal of [1,597.93 Cr in DTA is an admission of no foreseeable taxable profits.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale
. . Subscription Rev | 34%); Core B2C model is in terminal decline with no
Business Quality 1 - . . . .
Revenue shift to B2B infra moat against OTT/Free Dish.
. . Net Worth -[2,756 Cr; D/E Technically insolvent; surviving on operational
Financial Health 1 - )
-0.0007 (Insolvent) CFO while regulatory dues dwarf assets.
. . DTA Reversal [1,598 Cr; Audit  "Big bath" accounting and internal control
Earnings Quality 1 ! . — . - .
Trail Qualification failures suggest low reliability of earnings.
Management & q . 16 Board changes; 4% Total breakdown in trust between
Governance Promoter stake; RBI Penalty shareholders and a revolving-door board.
Capital Allocation & 1 . ROCE 0%; Capex 1t 66% vs Value-destructive capex into a shrinking base
Earnings Visibility Revenue | 18% with zero visibility on digital pivot returns.

BUSINESS POSITIVES (for this company this year) * [IDebt Reduction: Repaid all formal bank borrowings,
reducing bank debt to near zero (L2 Cr). * OOperational Cash Flow: Maintained positive CFO of (676 Cr
despite massive accounting losses. * [0Digital Pivot: Watcho platform reached 5Mn+ downloads (though
growth is decelerating). * Cost Control: Reduced Other Expenses by cutting advertisement and publicity
spend to [87.63 Cr.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * (0Technical Insolvency: Negative Net
Worth of [2,756.34 Cr and a "Going Concern" qualification. * JRevenue Collapse: Core Subscription
Revenue crashed 33.95% YoY to [#28.37 Cr. * JRegulatory Burden: MIB license fee demand of [6,161.22 Cr
dwarfs the company's total assets. * JGovernance Vacuum: 16 changes in Board/KMP composition and a
qualified audit opinion on audit trails. * JAsset Impairment: Recognized [402.69 Cr in impairments, admitting
failure of past technology/merger investments. * [JTax Asset Write-off: Reversal of [1,597.93 Cr in DTA signals



management has no expectation of future profits. * OSupplier Advance Risk: [B75.30 Cr tied up in supplier
advances despite severe liquidity stress.

OVERALL SCORECARD SUMMARY Dish TV is in a state of terminal decline, characterized by technical
insolvency and a total breakdown in governance. The core DTH business is eroding rapidly, with subscription
revenues falling 34% in a single year, while the balance sheet is being consumed by a [6,161 Cr regulatory
liability. Governance is dysfunctional, evidenced by a revolving-door board and a qualified audit opinion
regarding internal controls. The business is on a deteriorating trajectory as it harvests remaining cash to fund a
high-risk, unproven digital pivot.

Part B: Governance Check Matrix

# Check Status Evidence

o Qualified on Internal Financial Controls (Audit
1 Audit opinion clean? O

Trail).
24.19% was pledged and subsequently invoked
2 Promoter pledge = 0? O
by lenders.
3 KMP pay < 5% of PAT? O PAT is negative; KMP pay is an absolute drain.
RPT quantum < 5% of
4 O RPTs (Infra Support) = 53.13% of revenue.
revenue?
5 Board > 50% independent? O 2 out of 3 directors are independent.
6 At least 1 woman director? O Ms. Garima Bharadwaj.
7 No statutory dues 0 [6,161 Cr MIB demand; (b5 Cr other statutory
outstanding? dues.
8 No fraud reported? O No fraud reported in AR.
9 Audit trail enabled? O Qualified opinion; no database-level log.
10 Frequent Auditor change O S.N. Dhawan & Co. LLP appointed for 5 years.

Total: 4/10 [— Governance
Rating: 1

Part C: Investor Verdict

THESIS: Dish TV is a technically insolvent legacy DTH operator whose equity is a binary bet on a near-
impossible legal victory against massive regulatory dues. OVERALL STANCE: AVOID RATIONALE: The
combination of a 34% crash in core revenue, negative net worth, and a dysfunctional board makes the company
uninvestable. RE-EVALUATE WHEN: Net Worth turns positive AND Subscription Revenue stabilizes for two
consecutive quarters. BULL CASE: Supreme Court waives the [6,161 Cr license fee demand, instantly restoring
the balance sheet. BEAR CASE: MIB enforces the demand, leading to immediate liquidation or insolvency
proceedings. KEY MONITORABLE: Subscription Revenue: [428.37 Cr - Watch for further decline below [B50
Cr.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes
Metric /| Theme Summary A Status Summary B Status Forensic Takeaway
. . The business has fundamentally pivoted
Subscription-heavy; B2B Infra Support Services .
Revenue . . from a B2C DTH provider to a B2B
. growth starting to offset now dominates at 53.13% ) . .
Composition infrastructure-sharing entity to sustain
losses. of turnover. )
operations.
) Management is increasing reinvestment
i Capex of [B55 Cr (53% of Capex spiked to [591 Cr . . o .
Capital . intensity into a shrinking asset base, leaving
. CFO) focused on STB (87% of CFO) despite .
Allocation . o . negligible free cash flow for regulatory
universalization. falling revenue. e
obligations.
. . . Advances to suppliers Such high prepayments in a technically
Working Capital  Supplier advances not . . -
. ) reached [B75.30 Cr (5.7x insolvent entity represent a significant
(Advances) flagged as a primary risk. . ] ) . .
net receivables). forensic red flag for potential cash siphoning.
Tax Asset Recognized [1,598 Cr Full reversal of [1,597.93 The total write-off of tax assets is a formal
Strate Deferred Tax Asset (DTA) Cr DTA in the current admission by management that foreseeable
o despite losses. year. profitability is now non-existent.
Management Defensive focus on "Big Bath"  Optimistic pivot toward a Management is attempting to rebrand a
Tone 9 impairments and regulatory "STB-less" and "Digital liquidity-driven retreat from hardware as a
disputes. Aggregator" future. strategic digital transformation.
. . Qualified opinion on The lack of database-level edit logs for
. . Unqualified opinion on . . . N .
Audit Quality . Internal Financial Controls  accounting software significantly increases
internal controls. ) ) ) s .
(Audit Trail). the risk of undetected data manipulation.

7.2 Persistent Patterns

 Technical Insolvency: The company remains technically insolvent with a negative net worth that has
deteriorated from -[¥88 Cr to -[2,756 Cr.

* Regulatory Sword of Damocles: The MIB license fee dispute remains the single largest threat to survival,
with the demand ballooning to (6,161 Cr.

» Terminal Core Decline: Subscription revenue continues a terminal double-digit collapse (-40% in Summary
Avs -34% in Summary B).

» Board Instability: Persistent governance crisis characterized by shareholder rejections of directors and non-
compliance with board strength requirements.

» Going Concern Qualification: Auditors consistently flag "significant doubt" regarding the company's ability
to continue operations across both periods.

« Positive Operational Cash Flow: Despite massive accounting losses, the company consistently generates
positive CFO by harvesting remaining subscribers and delaying regulatory payments.

« Creditor-as-Owner Dynamic: J C Flowers ARC maintains a dominant 24.19% stake following pledge
invocations, prioritizing debt-holder interests over equity growth.
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