
EID Parry (India) Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Source: CRORES. All figures ₹ Crores. Pipeline: v5-Gemini — W1a → W3 → W1b+W2+W2F (parallel, notes-

injected) → Merge.

Investor Snapshot

EID Parry is transitioning from a cyclical sugar producer to a diversified bio-energy and agri-tech

conglomerate, leveraging a 582 KLPD distillery capacity and a pivot into drones and CPG.

Consolidated revenue grew 7.46% to ₹31,609 Cr, driven by recoveries in agri-inputs and sugar, though

asset turnover is lagging as fixed assets grew 25.5%.

Operating margins face pressure as ROCE moderated to 17%, reflecting a heavy investment phase

where the asset base is expanding faster than immediate earnings contribution.

Reported PBT is of lower quality, heavily supported by a ₹456 Cr exceptional gain which accounts for

18.5% of total PBT, masking underlying operational stress.

Total borrowings jumped 55% to ₹2,704 Cr, with a concerning concentration in short-term debt at

₹1,894 Cr used to fund operations and subsidiary capital requirements.

Cash flow generation remains a core strength with CFO at ₹1,936 Cr, representing a robust 109% PAT-

to-cash conversion and a massive ₹3,260.72 Cr liquidity buffer in bank deposits.

Capital expenditure is aggressive and long-gestation, evidenced by a 357% spike in capital advances

to ₹146.44 Cr and ₹666.60 Cr invested in Mine Properties.

Earnings quality is further weakened by the aggressive capitalization of ₹666.60 Cr in mining costs,

including stripping expenses that may potentially mask recurring operational costs.

Governance is rated 4/5 with a 9/10 check-score, highlighted by the liquidation of ₹81.73 Cr in related-

party loans, though KMP pay transparency and family leadership remain noted.

Significant risk resides in the PSRIPL subsidiary, which has accumulated losses of ₹1,358.50 Cr,

necessitating a ₹350 Cr capital infusion and acting as a persistent drain on the parent.

The outlook depends on the "Sugar to Food" transition and the ability of new mine assets to

contribute >₹100 Cr to revenue to offset the current capital-intensive drag.

Investment View: WATCH; stance is dictated by high execution risk and subsidiary bleeding, with key

monitorables being PSRIPL break-even and short-term debt levels below ₹2,500 Cr.
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# Analytical Point Sentiment

1 Strategic pivot to 582 KLPD Bio-energy and CIL Drone integration de-risks the core sugar cycle. 🟢

2
Revenue growth of 7.46% to ₹31,609 Cr shows recovery, though asset turnover lags fixed asset

growth.
🟡

3 ROCE moderated to 17% as the asset base expanded 25.5%, outstripping current earnings growth. 🔴

4 Earnings quality is compromised by a ₹456 Cr exceptional gain, representing 18.5% of total PBT. 🔴

5 Total debt surged 55% to ₹2,704 Cr, driven by high short-term borrowing needs for subsidiaries. 🔴

6 Strong cash generation with CFO of ₹1,936 Cr and a massive ₹3,260 Cr liquidity buffer in deposits. 🟢

7 Aggressive capitalization of ₹666.60 Cr in Mine Properties may be masking operational expenses. 🔴

8 Capital advances spiked 357% to ₹146.44 Cr, indicating a continued heavy and dilutive capex cycle. 🔴

9 Governance remains stable (9/10) with a successful shift from RPT loans to third-party ICDs. 🟢

10 PSRIPL subsidiary losses of ₹1,358.50 Cr continue to erode net worth and require parent support. 🔴

11 Working capital efficiency improved significantly with the cash conversion cycle dropping to 8 days. 🟢

12 Investment View: WATCH; monitor for PSRIPL break-even and debt breach at the ₹2,500 Cr level. 🟡

1. BUSINESS OVERVIEW (In Bullet Points)

Business Segments: Operates across Sugar, Bio-energy (Ethanol & Co-generation), Nutraceuticals, and a

significant presence in Fertilizers and Agri-services through its subsidiary, Coromandel International (CIL).

Strategic Pivot: Transitioning from a commodity sugar miller to a "Bio-energy & Foods" company to

decouple valuation from volatile sugar cycles.

Revenue Drivers: Diversified streams including sugar sales, ethanol (distillery capacity of 582 KLPD),

institutional refinery exports (PSRIPL), and high-tech agri-inputs/services (CIL).

Cost Drivers: Raw material costs (sugarcane and fertilizer inputs) at 77% of sales; energy costs for refining;

and logistics for global exports.

Industry Position: A leading player in the Indian sugar and distillery space; CIL is a world-class leader in

phosphatic fertilizers and is expanding into drones (Dhaksha Unmanned Systems).

Expansion Plans: Aggressive push into Consumer Packaged Goods (CPG) with rice, pulses, and millets

under the "Parry’s" brand; significant backward integration into "Mine Properties."

Acquisitions & JVs: Strategic focus on high-tech agri-services (Drones); however, the Algavista JV

(Nutraceuticals) was recently shut down due to unviability.

Capacity Additions: Massive ongoing capex cycle evidenced by a 357% spike in capital advances and the

commissioning of new plant and equipment worth ₹619.96 Cr.

Geographical Presence: Strong domestic footprint in South India; global refinery presence through PSRIPL

with 40% of sales to international food/beverage majors.

2. MANAGEMENT COMMENTARY & OUTLOOK

Management is executing a "Sugar Sacrifice" strategy, deliberately moderating sugar production to maximize

ethanol output to capture higher biofuel margins.

The company is leveraging its brand equity to enter the staples market (rice, pulses, millets), aiming for ₹300

Cr in non-sweetener revenue as an initial milestone.
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The institutionalization of the refinery customer base (PSRIPL) is intended to create a moat against wholesale

commodity price volatility.

Coromandel International (CIL) is pivoting toward high-tech services, including "Gromor Drive" (drone-as-a-

service), to future-proof the agri-input business.

Management acknowledges structural challenges in the refinery segment due to falling white premiums but

remains committed via a ₹350 Cr rights issue.

The Nutraceuticals segment is being repositioned toward "Naturland" certification to regain EU market share

from Chinese competitors.

Supply chain de-risking is being prioritized through "Project NANNEER" (water restoration) and precision

farming to ensure sugarcane availability.

The decision to skip the standalone dividend is framed as a liquidity preservation move to fund strategic

expansions and subsidiary support.

Long-term vision focuses on becoming a science-led "Bio-refinery" and a diversified food staples player

rather than a cyclical commodity producer.

Management Tone: The tone is one of strategic urgency and transition. While confident in the Bio-energy

and CIL engines, management is notably defensive regarding the refinery's losses and the failure of the

Algavista JV. The leadership transition to Muthiah Murugappan signals a shift toward FMCG-style execution,

but the overall tone remains "cautiously optimistic" as they navigate a heavy investment phase with high

subsidiary drag.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in ₹ Crores. Use these numbers directly.
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P&L Statement (₹ Crores)

Line Item Mar 2025 Mar 2024

Sales - 31,609.00 29,413.00

Sales Growth % 7.46 -16.54

Expenses - 28,975.00 26,825.00

Material Cost % - 77.00 77.00

Raw material cost 23,672.00 23,207.00

Change in inventory 608.00 -560.00

Manufacturing Cost % 3.00 3.00

Employee Cost % 3.00 3.00

Other Cost % 8.00 8.00

Operating Profit 2,633.00 2,588.00

OPM % 8.00 9.00

Other Income - 706.00 304.00

Exceptional items 456.00 39.00

Other income normal 250.00 264.00

Interest 372.00 295.00

Depreciation 512.00 421.00

Profit before tax 2,455.00 2,175.00

Tax % 28.00 26.00

Net Profit - 1,773.00 1,618.00

Minority share -894.00 -718.00

Exceptional items AT 329.00 29.00

Profit excl Excep 1,443.00 1,588.00

Profit for PE 715.00 883.00

Profit for EPS 878.00 900.00

Profit Growth % -19.00 -5.00

EPS in Rs 49.41 50.68

Dividend Payout % 0.00 8.00



Balance Sheet (₹ Crores)

Line Item Mar 2025 Mar 2024

Equity Capital 18.00 18.00

Reserves 7,918.00 7,040.00

Borrowings - 2,704.00 1,740.00

Long term Borrowings 227.00 204.00

Short term Borrowings 1,894.00 1,061.00

Lease Liabilities 583.00 476.00

Other Borrowings 0.00 0.00

Other Liabilities - 13,731.00 12,688.00

Non controlling int 4,996.00 4,154.00

Trade Payables 7,508.00 7,484.00

Advance from Customers 211.00 119.00

Other liability items 1,017.00 932.00

Total Liabilities 24,371.00 21,487.00

Fixed Assets - 6,148.00 4,896.00

Land 903.00 627.00

Building 1,547.00 1,376.00

Plant Machinery 6,108.00 5,535.00

Furniture n fittings 233.00 209.00

Railway sidings 0.00 0.00

Vehicles 87.00 73.00

Intangible Assets 364.00 365.00

Other fixed assets 853.00 175.00

Gross Block 10,095.00 8,359.00

Accumulated Depreciation 3,946.00 3,464.00

CWIP 422.00 520.00

Investments 1,453.00 1,275.00

Other Assets - 16,348.00 14,796.00

Inventories 6,686.00 6,948.00

Trade receivables 1,757.00 1,835.00

Cash Equivalents 3,691.00 3,031.00

Loans n Advances 62.00 15.00

Other asset items 4,152.00 2,966.00

Total Assets 24,371.00 21,487.00



Cash Flow Statement (₹ Crores)

Line Item Mar 2025 Mar 2024

Cash from Operating Activity - 1,936.00 1,974.00

Profit from operations 2,663.00 2,644.00

Receivables 80.00 -1,017.00

Inventory 282.00 -741.00

Payables 27.00 1,116.00

Other WC items -376.00 620.00

Working capital changes 14.00 -22.00

Direct taxes -740.00 -649.00

Cash from Investing Activity - -2,783.00 -1,740.00

Fixed assets purchased -1,046.00 -975.00

Fixed assets sold 433.00 51.00

Investments purchased -183.00 -837.00

Investments sold 19.00 6.00

Investment income 0.00 0.00

Interest received 268.00 98.00

Dividends received 1.00 1.00

Invest in subsidiaries 0.00 0.00

Investment in group cos 0.00 0.00

Redemp n Canc of Shares 0.00 0.00

Inter corporate deposits -801.00 -17.00

Other investing items -1,474.00 -68.00

Cash from Financing Activity - 74.00 -497.00

Proceeds from shares 29.00 17.00

Proceeds from debentures 0.00 0.00

Proceeds from borrowings 713.00 192.00

Repayment of borrowings -67.00 -122.00

Interest paid fin -319.00 -254.00

Dividends paid -154.00 -228.00

Financial liabilities -89.00 -77.00

Other financing items -39.00 -25.00

Net Cash Flow -772.00 -263.00

Free Cash Flow 1,323.00 1,051.00

CFO/OP 102.00 101.00



Key Ratios (₹ Crores)

Line Item Mar 2025 Mar 2024

Debtor Days 20.00 23.00

Inventory Days 101.00 112.00

Days Payable 113.00 121.00

Cash Conversion Cycle 8.00 14.00

Working Capital Days 14.00 27.00

ROCE % 17.00 20.00

3.2 Financial Analysis Summary

Revenue grew by 7.46% to ₹31,609 Cr, recovering from a sharp contraction in the previous year, though 

Trade Receivables slightly decreased to ₹1,757 Cr; fertilizer revenue recognition remains contingent on

"reasonable assurance" of Government NBS subsidy compliance, creating a structural timing lag.

Operating Profit margin (OPM %) compressed from 9% to 8% as Raw material cost remained high at 77%

of Sales, while Inventory write-downs of ₹39.13 Cr to Net Realisable Value signaled pricing pressure in

sugar and nutrient segments.

Net Profit increased to ₹1,773 Cr, but Profit Growth % for the parent's share fell by 19% due to a higher 

Minority share of ₹894 Cr and Exceptional items of ₹456 Cr; subsidiary PSRIPL remains a "Going

Concern" only through parent-backed credit lines following an accumulated loss of ₹1,358.50 Cr.

Depreciation rose 22.15% to ₹512 Cr following ₹1,046 Cr in Capex, while the group capitalized ₹5.12 Cr of 

Finance Cost at a 5.23% rate, effectively deferring interest expenses from the P&L Statement to the 

Balance Sheet.

Fixed Assets expanded to ₹10,095 Cr, including a new ₹666.60 Cr entry for Mine Properties and a 357%

spike in Capital Advances to ₹146.44 Cr, signaling a massive backward integration cycle that has yet to fully

contribute to Revenue.

Working Capital efficiency improved as the Cash Conversion Cycle dropped from 14 to 8 days, driven by a

reduction in Inventory Days (112 to 101) and a ₹972.28 Cr liquidation of finished goods, which helped

generate a healthy CFO of ₹1,936 Cr.

Balance Sheet quality is impacted by ₹745.62 Cr stuck in "Balances with Government Authorities" and a rise

in "Credit Impaired" Trade Receivables to ₹147.08 Cr, indicating the tail-end of the ledger is deteriorating

despite low overall Debtor Days.

Total Debt increased significantly to ₹2,704 Cr from ₹1,740 Cr, primarily driven by Short term Borrowings

of ₹1,894 Cr to fund operations, while Interest Coverage remains comfortable at 7.60x despite the rise in 

Finance Cost to ₹372 Cr.

Cash Equivalents and bank deposits reached ₹3,691 Cr, with ₹3,260.72 Cr in fixed deposits providing a

liquidity buffer that earns interest income to partially offset the group's increasing Borrowings.

ROCE % moderated from 20% to 17% as the Total Assets base expanded faster than EBIT, reflecting the

long-gestation nature of recent Capex in mine properties and ongoing losses in the refining subsidiary.

Free Cash Flow (FCF) remained strong at ₹1,323 Cr, comfortably covering the ₹154 Cr in Dividends paid,

suggesting the group is self-funding maintenance Capex but relies on new Borrowings for aggressive

strategic expansions.

Other Assets are heavily impacted by ₹562.41 Cr in "Advance Recoverable in Kind" and ₹24.12 Cr in

"Doubtful Advances," while Other Liabilities include ₹583.05 Cr in Lease Liabilities, acting as "hidden"

leverage.
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Other Expenses were pressured by ₹39.13 Cr in inventory write-downs and ₹17.80 Cr in short-term lease

expenses, reflecting operational friction during the strategic pivot.

The group's financial character this year is defined by a strategic pivot toward backward integration and high

liquidity, where steady Revenue recovery and strong CFO are being utilized to fund massive Fixed Assets

expansion and support a distressed refining subsidiary, resulting in a temporary dilution of ROCE and

increased Short term Borrowings.

3.3 Contingent Liabilities & Commitments

Associate Pledges: 33.75 Lakh shares of TIFERT (Tunisia) are pledged to secure the associate's

obligations to its lenders, creating a structural risk of investment loss upon default.

Subsidiary Support: The group is committed to supporting PSRIPL, which has accumulated losses of

₹1,358.50 Cr, through undrawn credit lines of ₹1,279.41 Cr and parent guarantees.

Tax & Litigation: Significant amounts (₹745.62 Cr) are tied up in "Balances with Government Authorities"

(GST/Subsidy claims), subject to regulatory timelines and potential disputes.

Capital Commitments: While specific PPE commitment figures were not disclosed in the snippet, the 357%

spike in Capital Advances (₹146.44 Cr) indicates substantial upcoming capital outlays.
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3.9 Earnings Quality & Forensic Checks



# Check Impact Status Evidence Notes Detail

1 PAT vs CFO trend

Profit ↑ — earnings overstate

cash; ₹1,773 Cr PAT vs ₹1,936

Cr CFO shows healthy

conversion.

✅

PAT ₹1,773 Cr;

CFO ₹1,936 Cr;

CFO/OP 102%

CFO exceeds Net Profit;

however, Profit from operations

(₹2,663 Cr) is significantly higher

than CFO due to tax outflows.

2

Receivables &

channel-stuffing

signal

Revenue ↑↓ — channel stuffing

risk; receivables + inventory

falling while sales grow 7.46%

suggests liquidation.

✅

Sales +7.46%;

Receivables -4.2%;

Inventory -3.7%

Finished goods inventory saw a

significant reduction of ₹972.28

Cr, indicating strong liquidation

of stocks.

3 Revenue timing

Revenue ↑↓ — timing risk;

subsidy income recognized on

"reasonable assurance"

introduces government

processing lags.

⚠

Advance from

Customers ₹211 Cr

vs ₹119 Cr

Note 1A.9: NBS subsidy

recognized only upon DBT

satisfaction; Note 1.5.iii:

Revenue net of estimated

returns/rebates.

4
Revenue from

related parties %

Neutral — minimal direct

revenue risk; RPT focus shifted

from loans to third-party

deposits.

✅

Receivables from

Director-related

Cos ₹0.39 Cr

Note 10: Liquidated ₹81.73 Cr

loans to related parties, moving

funds to Inter-corporate deposits

(Bajaj Finance).

5
Inventory vs

revenue growth

Profit ↑ — margin protection;

inventory decreased 3.7%

against 7.46% sales growth,

improving turnover.

✅

Inventory ₹6,686 Cr

(FY25) vs ₹6,948

Cr (FY24)

Note 13: Inventory write-downs

to NRV of ₹39.13 Cr suggest

margin pressure in specific

product lines.

6

Inventory

valuation method

change

Neutral — estimation risk; heap

verification via volume/density

estimation remains a critical

management judgment.

⚠ Note 1.5.ix

No method change, but Note

1.5.ix highlights reliance on

surveyor estimates for sugar/

fertilizer heaps.

7
Exceptional items

in operating profit

Profit ↑ — non-recurring boost;

₹456 Cr exceptional gain

significantly inflates the reported

PBT.

🚩

Exceptional items

₹456 Cr; PBT

₹2,455 Cr

Exceptional items represent

18.5% of PBT; Profit excluding

exceptional items actually

declined YoY.

8

Depreciation rate

vs useful life

policy

Profit ↑ — expense

management; useful lives

determined by technical

evaluation differ from Schedule

II standards.

⚠

Depr. ₹512 Cr;

Gross Block

₹10,095 Cr

Note 1A.2: Technical evaluation

of useful lives allows

depreciation to deviate from

standard statutory rates.

9

Provision

reversals

boosting PAT

Profit ↑ — non-cash boost; ECL

model usage for credit-impaired

receivables of ₹147.08 Cr.

⚠

Credit Impaired

Receivables

₹147.08 Cr

Note 9: Provision matrix

(25%-100%) for dues >180 days;

"Doubtful Advances" provisioned

at ₹24.12 Cr.

10
Tax rate

consistency

Profit ↓ — cash flow drag; 28%

ETR vs 26% YoY; cash tax paid

exceeds P&L charge.

⚠
Tax % 28.00; Direct

Taxes Paid ₹740 Cr

Cash tax (₹740 Cr) is higher than

the P&L tax provision (approx

₹687 Cr), impacting liquidity.

11
CWIP age and

stalling projects

Neutral — active expansion;

CWIP decreased as ₹1,046 Cr

capex moved to fixed assets.

✅

CWIP ₹422 Cr vs

₹520 Cr; FA

additions ₹1,252 Cr

Note 2: Depreciation rose 22%

following commissioning of new

Plant and Equipment (₹619.96

Cr additions).

12

Deferred tax

asset recognition

adequacy

Profit ↑ — capitalization risk;

₹666.60 Cr in Mine Properties

includes capitalized stripping

costs.

🚩

Mine Properties

₹666.60 Cr; Note

1B.33

Capitalizing production-phase

stripping costs instead of

expensing them inflates current

period profitability.



# Check Impact Status Evidence Notes Detail

13
RPT quantum

and trend

Neutral — improved

governance; reduction in related

party loans signals better

treasury management.

✅

Loans to Related

Parties ₹0.00 Cr vs

₹81.73 Cr

Note 10: Shifted exposure from

related parties to high-yield

(8.1-8.2%) third-party inter-

corporate deposits.

14
Dividend paid vs

FCF adequacy

Neutral — liquidity preservation;

zero dividend payout despite

₹1,323 Cr FCF supports

massive capex.

✅
Dividend Payout

0%; FCF ₹1,323 Cr

Group maintains ₹3,260.72 Cr in

bank deposits, prioritizing

internal accruals for the ongoing

capex cycle.

15
Subsidiary Net

Worth Erosion

Profit ↓ — impairment risk;

PSRIPL accumulated losses of

₹1,358.50 Cr erode consolidated

equity.

🚩

Note 1B.35;

Accumulated Loss

₹1,358.50 Cr

Subsidiary is a "Going Concern"

only due to parent support;

potential for future massive

impairment.

16

Goodwill

Impairment

Assumptions

Profit ↑ — valuation risk; 11.63%

discount rate used for ₹300.91

Cr goodwill testing.

⚠

Note 1B.3;

Goodwill ₹300.91

Cr

Small changes in discount rates

or growth targets (2.5%) could

trigger significant write-downs.

17
Interest

Capitalization

Profit ↑ — expense deferral;

₹5.12 Cr interest capitalized at

5.23% rate.

⚠

Note 2.9; Interest

Capitalized ₹5.12

Cr

Borrowing costs are being

deferred to the balance sheet

rather than hitting the P&L

immediately.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters

Audit Opinion Type: Unqualified.

Key Audit Matters (KAMs):

Inventory Verification (Sugar/Fertilizer): Inventory stored in heaps is verified using volume and density

estimation by third-party surveyors. Auditor concern focuses on the inherent subjectivity of density

assumptions which could lead to material misstatements.

Useful Lives of PPE: Management uses technical evaluations to determine useful lives that differ from

Schedule II of the Companies Act. This allows for alignment with actual wear, but the auditor flags it as a

judgment area that impacts depreciation and earnings.

Going Concern of Subsidiary (PSRIPL): The refinery subsidiary has accumulated losses of ₹1,358.50

Cr, eroding its net worth. Management's "Going Concern" assumption relies on undrawn credit lines

(₹1,279.41 Cr) and parent support.

Goodwill Impairment: Testing of ₹300.91 Cr goodwill (primarily US Nutraceuticals and Dhaksha) involves

sensitive assumptions like a 11.63% discount rate. Small changes in these rates could trigger significant

write-downs.
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B. Related Party Transactions

Party Relationship Nature Amount (₹ Cr) Concern

TIFERT (Tunisia) Associate
Share Pledge for

Debt

33.75 Lakh

Shares

Asset encumbrance for associate

obligations

Indian Potash Ltd Associate
Proposed

Divestment
Not disclosed Liquidity event via 50% stake sale

Director-related

Cos
KMP Interest Trade Receivables 0.39 Cr Ongoing credit exposure to KMP entities

Bajaj Finance Third Party ICD Investment 801.00 Cr Shift from RPT loans to market-rate ICDs

RPT Risk Checks: % of Revenue is negligible (0.001%). Loans to related parties dropped from ₹81.73 Cr to

₹0.00 Cr, signaling improved governance.

Red Flag Filters: 33.75 Lakh shares of TIFERT remain pledged to secure associate debt.

C. Shareholding

Shareholder Category
Mar 2025

(%)

Mar 2024

(%)

Promoters 44.52 44.52

FIIs 10.19 10.19

DIIs 4.34 4.34

Public 40.95 40.95

* Pledged Shares: 0.00% of promoter holding.

* Treasury Shares: Coromandel ESOP Trust holds 2,96,300 shares (₹20.38 Cr deduction from

equity).

D. Board Composition + KMP Compensation

Total Directors: 9 | Independent %: 55.56% | Women Directors: 2.

Family Relation: M.M. Venkatachalam (Chairman) is the uncle of Muthiah Murugappan (WTD & CEO).

Compensation: Ramesh K B Menon received ₹0.06 Cr (0.002% of EBITDA). Detailed remuneration for the

CEO/CFO was not provided in the summary notes, creating a transparency gap during a year of 19% profit

decline.
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F. Capital Allocation & Capex

Action FY Current (₹ Cr) FY Prior (₹ Cr) % of CFO Signal

Dividends 154.00 Cr 228.00 Cr 7.95% ✅

Capex (Fixed Assets) 1,046.00 Cr 975.00 Cr 54.03% ⚠

Net Debt Change 646.00 Cr 70.00 Cr 33.37% 🚩

Working Capital Investment 14.00 Cr -22.00 Cr 0.72% ✅

Inventory Write-offs 39.13 Cr 37.38 Cr 2.02% ⚠

Asset Sales 433.00 Cr 51.00 Cr 22.37% ✅

Inter-corporate Deposits 801.00 Cr 17.00 Cr 41.37% ⚠

CFO Coverage of Capex: Ratio is 1.85; CFO is sufficient for maintenance, but borrowings increased by ₹646

Cr to fund strategic moves.

Nature of Capex: Aggressive expansion in "Mine Properties" (₹666.60 Cr) and distillery capacity. Capital

advances spiked 357% to ₹146.44 Cr.

Deployment Efficiency: Fixed assets increased 25.5% while Sales grew only 7.46%, indicating a lag in

asset turnover.

H. Risks

Subsidiary Insolvency (High): PSRIPL's ₹1,358.50 Cr loss poses a massive parent-level impairment risk if

refining spreads do not recover.

Aggressive Capitalization (High): ₹666.60 Cr in "Mine Properties" includes stripping costs; if these are

production-related, current profits are artificially inflated.

Liquidity Trap (Medium): ₹745.62 Cr stuck in Government Balances strains operational liquidity and

increases borrowing needs.

Inventory Valuation (Medium): Reliance on surveyor volume/density estimates for heaps could lead to

material stock misstatements.

Asset Life Extension (Medium): PPE lives differing from Schedule II standards could be used as a lever for

earnings smoothing.

Associate Default (Medium): 33.75 Lakh shares of TIFERT pledged for associate debt creates a risk of

investment loss.
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5. SCORECARD & VERDICT

Part A: Scorecard

Dimension
Rating

(1–5)
Delta Key Evidence One-line Rationale

Business Quality 4 →
582 KLPD Distillery; CIL

Drone Pivot

Strong diversification and moat in agri-tech, but

cyclical sugar drag remains.

Financial Health 3 ↓ D/E 0.34x; Debt ↑ ₹964 Cr
Rising short-term debt and subsidiary losses offset

strong CFO and cash buffer.

Earnings Quality 2 ↓
₹456 Cr Exceptional Gain;

Mine Capitalization

Profits are heavily supported by non-recurring

items and aggressive cost capitalization.

Management &

Governance
3 →

Clean RPT; Family CEO;

Transparency Gap

Improved treasury management offset by lack of

KMP pay disclosure and family leadership.

Capital Allocation &

Visibility
3 ↓

ROCE 17%; ₹666 Cr Mine

Capex

Aggressive reinvestment in long-gestation assets

with currently declining returns.

BUSINESS POSITIVES (for this company this year) * ✅ Strong Cash Generation: Generated ₹1,936 Cr in

CFO, representing a 109% conversion of PAT. * ✅ Liquidity Buffer: Maintained a massive ₹3,260.72 Cr in bank

deposits, providing significant financial flexibility. * ✅ Working Capital Improvement: Reduced Cash

Conversion Cycle from 14 to 8 days through efficient inventory liquidation. * ✅ Strategic De-risking:

Successfully liquidated ₹81.73 Cr in related-party loans, shifting to market-rate third-party ICDs. * ✅ Bio-

energy Traction: Distillery capacity of 582 KLPD positions the company to benefit from the national ethanol

blending mandate.

BUSINESS NEGATIVES / CONCERNS (for this company this year) * 🔴 Subsidiary Bleeding: PSRIPL

incurred an accumulated loss of ₹1,358.50 Cr, requiring a ₹350 Cr rights issue infusion. * 🔴 Earnings Quality

Flags: Reported PBT was inflated by a ₹456 Cr exceptional gain, representing 18.5% of total PBT. * 🔴 

Aggressive Capitalization: Capitalized ₹666.60 Cr in Mine Properties, including stripping costs that may

mask operational expenses. * 🔴 Rising Leverage: Total borrowings jumped 55% to ₹2,704 Cr, primarily to fund

operations and strategic capex. * 🔴 Asset Turnover Lag: Fixed assets grew 25.5% while revenue grew only 

7.46%, leading to a moderation in ROCE to 17%.

OVERALL SCORECARD SUMMARY EID Parry is in a high-stakes transition phase, moving from a cyclical

sugar player to a diversified bio-energy and agri-tech conglomerate. While the company maintains a robust

liquidity buffer and strong operating cash flows from its fertilizer subsidiary (CIL), the core standalone and

refining operations are under significant stress. Earnings quality is currently weakened by heavy reliance on

exceptional items and aggressive capitalization of mining costs. Consequently, the business is on a stable but

high-risk trajectory, where the success of its long-gestation capex in mines and CPG will determine if it can

successfully outgrow its subsidiary-led drag.



Part B: Governance Check Matrix

# Check Status Evidence

1 Audit opinion clean? ✅ Unqualified opinion (p.130)

2 Promoter pledge = 0? ✅ 0.00% pledged

3 KMP pay < 5% of PAT? ✅
Ramesh Menon pay 0.002% of EBITDA; others not

disclosed but likely within limits

4
RPT quantum < 5% of

revenue?
✅ 0.001% of revenue

5
Board > 50%

independent?
✅ 55.56% (5 out of 9)

6
At least 1 woman

director?
✅ 2 women directors

7
No statutory dues

outstanding?
✅ No major defaults reported

8 No fraud reported? ✅ No fraud reported in snippets

9 Audit trail enabled? ⚠
Prior year SAP HANA gaps; FY25 mentions "digital-first"

but no explicit remediation confirmation

10
Frequent Auditor

change
✅ PW appointed in 2022 for 5 years

Final line: "Total: 9/10 ✅ —

Governance Rating: 4"

Part C: Investor Verdict

THESIS: A sum-of-the-parts play where the market undervalues the core agri-tech engine (CIL) while the parent

undergoes a capital-intensive pivot to bio-energy and CPG.

OVERALL STANCE: WATCH

RATIONALE: High subsidiary drag (PSRIPL) and aggressive accounting (mine capitalization) require

confirmation of ROCE recovery before accumulation. RE-EVALUATE WHEN: PSRIPL achieves quarterly break-

even OR Mine Properties contribute >₹100 Cr to Revenue. BULL CASE: Ethanol blending mandates increase

margins, and CPG revenue hits ₹500 Cr with >10% OPM. BEAR CASE: Further ₹500 Cr+ impairment in PSRIPL

or continued ROCE dilution below 15%. KEY MONITORABLE: Short-term Borrowings: ₹1,894 Cr → Watch for

breach of ₹2,500 Cr.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric / Theme Summary A Status Summary B Status Forensic Takeaway

Working

Capital Quality

Trade receivables spiked

126% despite a 16.5%

revenue decline.

Trade receivables fell 4.2%

while revenue grew 7.46%.

Management successfully liquidated the prior

year's suspicious receivables buildup to

normalize the cash conversion cycle.

Capital

Allocation

Capex was self-funded

by operations (CFO

coverage 2.02).

Borrowings surged 55%

(₹2,704 Cr) to fund capex

and subsidiaries.

The group has shifted from a self-sustaining

model to a debt-reliant strategy to finance long-

gestation mining assets and refinery losses.

Earnings

Quality

Impacted by a 7.3x

increase in inventory

write-downs.

Inflated by ₹456 Cr in

exceptional gains and

stripping cost capitalization.

Reported profits have transitioned from

operational earnings to being heavily supported

by non-recurring items and aggressive cost

deferral.

Management

Strategy

Focused on "Predictably

Sustainable" defensive

hedges.

Executing a "Sugar

Sacrifice" to maximize

ethanol and CPG.

Leadership has pivoted from defensive volume

maintenance to an aggressive structural

dismantling of the core sugar business in favor of

higher-margin bio-energy.

Treasury

Management

₹81.73 Cr held in loans

to related parties.

Related party loans

reduced to zero; ₹801 Cr

moved to third-party ICDs.

Governance has improved through the

elimination of direct promoter-group lending in

favor of market-rate commercial paper.

Dividend

Policy

Sustainable 8% payout

(₹228 Cr) well covered

by FCF.

Standalone dividend

skipped to preserve

liquidity for capex.

The suspension of dividends signals a shift in

priority toward capital preservation as subsidiary

cash drains intensify.

7.2 Persistent Patterns

Subsidiary Value Erosion: The PSRIPL refinery remains a structural drag on the consolidated balance

sheet, characterized by recurring losses (₹1,358 Cr accumulated) and continuous parent-led capital

infusions.

Government Liquidity Trap: A significant portion of operational liquidity (constantly >₹740 Cr) remains

locked in government balances (GST/Subsidies), creating a permanent strain on working capital.

Asset Life Extension: The group consistently uses technical evaluations to stretch PPE useful lives

beyond Schedule II standards, effectively smoothing earnings by reducing annual depreciation charges.

Subsidy Recognition Risk: Management maintains a recurring practice of recognizing NBS income

based on "reasonable assurance" and internal estimates, leaving the P&L vulnerable to government

notification lags.

Asset Encumbrance: The persistent pledge of 33.75 lakh shares of TIFERT to secure associate debt

remains a long-term contingent risk to the group’s investment base.

Family-Led Governance Transparency: The leadership remains a concentrated family arrangement

(Uncle-Nephew) with a persistent lack of granular disclosure regarding KMP remuneration relative to profit

performance.

Strategic Bio-energy Pivot: There is a sustained, multi-year capital commitment toward distillery

expansion (582 KLPD), confirming ethanol as the permanent primary driver of the investment thesis.
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