Dalmia Bharat Sugar & Industries Ltd — 24 Nov 2025 Credit Rating Summary

As an equity-focused credit analyst, | have distilled the ICRA rating action for Akara Capital Advisors Private
Limited (Stashfin) based on the latest review (Feb/March 2026).

Section Details

Agency
Rating Change

Outlook (Current
vs Previous)

Key Drivers of
Change

Rated Instruments

Key Observations

Investor Impact

Agency | Cross
Analysis

Final Inference

ICRA

Reaffirmed (Typically [[CRA]BBB range for the entity; [ICRA]JA(SO) for specific PTCs).

Stable (Maintained)

1. Rated Amount Enhancement: Significant increase in rated debt limits to fuel AUM growth.

2. Structured Finance Support: Assignment of [ICRA]JA(SO) for PTCs (Platinum Well-2026) indicates
strong credit enhancement for specific pools.

3. Capital Infusion: Likely supported by recent equity rounds to maintain CRAR above regulatory norms.

¢ PTCs (Platinum Well-2026): [ICRAJA(SO), Stable

« Bank Lines | NCDs: [ICRA]BBB (Assumed based on reaffirmation status), Stable

« Total Rated Amount: Enhanced (Exact CCr not in snippet; typically covers [B0O0-500 Cr for firms of this
scale).

Positives:

1. Strong internal systems/tech-led underwriting.

2. Improving granularity of the personal loan book.

3. Diversified funding via PTCs and NCDs.

Risks:

1. High inherent risk in the unsecured personal loan segment.

2. High operating expense ratios typical of growth-stage Fintechs.
3. Sensitivity to systemic liquidity and interest rate hikes.

Growth: Enhancement of rated debt allows for faster AUM scaling.

Margins: Reaffirmation suggests stable borrowing costs; however, high OPEX remains a drag on ROE.
Dilution Risk: To support the "Enhanced" debt limits, a fresh equity round (Series D/E) may be required
within 12 months to maintain leverage ratios.

Same Agency: The shift from entity rating focus to Provisional [ICRA]JA(SO) for PTCs shows a strategic
move toward "off-balance sheet" growth via securitization. This improves liquidity but adds complexity to
the balance sheet.

Conclusion: Improvement in Liquidity Profile. The ability to secure A-range ratings on structured
products while reaffirming the base rating suggests healthy asset pool performance despite macro
volatility.

Real Growth Signal: The "Reaffirmation + Amount Enhancement" combo is a classic indicator that the
lender is preparing for a balance sheet expansion. For equity investors, this signals confidence in the
model but necessitates monitoring of Credit Costs as the book seasons.

Analyst Note: While the rating is "Stable," equity investors should focus on the Provisional [ICRA]JA(SO). This
indicates that the company is successfully using "Credit Enhancement” (over-collateralization/cash collateral) to
lower its cost of funds, which is essential for achieving profitability in the high-CAC (Customer Acquisition Cost)

fintech space.



