GMR Airports Ltd — FY 2023 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment

Dominant market position with a 26.6% share of all-India passenger traffic and successful
operationalization of the Goa (Mopa) greenfield airport.

Robust top-line recovery with revenue increasing 45.06% YoY to (6,674 Cr, driven by post-pandemic
traffic surges and land monetization deals.

Operating profit contracted 24% to 1,727 Cr as surging costs outpaced revenue growth, indicating
significant margin pressure.

Severe solvency crisis characterized by a negative net worth of - 1,396 Cr and a distressed interest
coverage ratio of 0.58x.

Finance costs of 2,338 Cr exceed total operating profit, rendering the company unable to service
debt from core operations.

Negative Free Cash Flow as CFO of 2,199 Cr fails to cover intensive Capex requirements of 3,921
Cr.

Project execution risk is rising, evidenced by a 305% surge in CWIP aged over 3 years to 1,754.58 Cr,
signaling potential impairment.

Aggressive accounting practices include the capitalization of 536 Cr in revenue expenses and the
non-provisioning of 1,758 Cr in MAF fees.

Governance concerns persist due to 1,933 Cr in unsecured loans to group entities and 3.8k Cr in
guarantees amid a distressed balance sheet.

Significant "Black Swan" legal exposure from a 2,601 Cr property tax demand and a 1,878 Cr
disputed GST ITC claim.

Outlook depends on a strategic shift to an "Asset Light" O&M model and potential cash windfalls from
favorable regulatory tariff "true-ups."

Investment View: Watch; while assets are high-moat, the equity remains speculative due to group-
level leverage and aggressive accounting; monitor CWIP impairments and interest coverage.

1. Business overview (In Bullet Points)

- Strategic Pivot to Pure-Play Airport Platform: The reporting year marks the structural completion of GMR’s
transition from a diversified infrastructure conglomerate to a specialized airport platform, reflected in the name
change to GMR Airports Infrastructure Limited.

» Market Dominance: GMR maintains a dominant 26.6% market share of all-India passenger traffic, operating
a portfolio of mature hubs, greenfield projects, and international concessions.

» Asset Portfolio: Includes mature hubs (Delhi - DIAL, Hyderabad - GHIAL), new/greenfield projects (Goa
Mopa, Bhogapuram, and Crete, Greece), and international assets (Medan, Indonesia and Cebu, Philippines).

* Revenue Drivers: While Aero revenues remain the regulated backbone, management is aggressively
pushing Non-Aero and Real Estate (Airport Land Development - ALD) as primary alpha drivers.



* ALD Monetization: Significant activity in Delhi and Hyderabad Aerocities, including a [188 Cr sale of
warehousing to Indospace and a 350-400 room hotel deal with Chalet Hotels.

« Cost Drivers: High fixed costs including concession fees and interest on debt; significant employee costs for
8,000+ security personnel (Raxa) and technology investments (GMR Innovex).

* Expansion Plans: Completion of DIAL/GHIAL expansions in FY24; pre-construction at Bhogapuram; and
ongoing construction of the Crete airport in Greece.

* Strategic Partnerships: Issuance of €330.817 million FCCBs to Aéroports de Paris (ADP) to deleverage and
strengthen the strategic partnership.

2. Management commentary & outlook

» Management is shifting toward an "Asset Light" model, targeting third-party Operation & Maintenance (O&M)
contracts in the Middle East, Southeast Asia, and Eastern Europe to generate high-margin fee income.

» The ongoing reverse merger between GMR Infrastructure Limited (GIL) and GMR Airports Limited (GAL) is
expected to simplify corporate structure and provide shareholders direct access to airport cash flows.

» The issuance of FCCBs to ADP at a 10% premium to the floor price signals strong institutional confidence
from the primary strategic partner.

» Management views massive aircraft orders by Indian carriers as a strong indicator of demand visibility and
expects industry consolidation to lead to predictable hub-and-spoke traffic patterns.

« Technology is being positioned as a competitive moat through GMR Innovex and DigiYatra, utilizing Al/ML
and blockchain to reduce processing costs and enhance non-aero spend per head.

» The "Master Concessioning" strategy for non-aero businesses aims to capture higher margins from retail,
F&B, and duty-free by branding the entire commercial experience.

» Management remains optimistic about the "India Growth Story" to justify aggressive capacity expansions,
though they remain cautious and legalistic regarding ongoing regulatory hurdles with AERA.

* Management Tone: The leadership presents a confident and visionary outlook, successfully distancing the
company from its "debt-laden infra" past by focusing on value accretion and digital transformation. However,
this confidence is tempered by an operational reliance on aggressive capacity expansion and a cautious
stance on unresolved regulatory tariff disputes, suggesting a narrative that is ambitious yet legally defensive.



3. Financial analysis

3.1 Financial statements

P&L statement ((JCr)

Line item Mar 2023 Mar 2022
Sales 6,674 4,601
Sales Growth % 45.06 29.02
Expenses 4,947 2,316
Material Cost % 2.81 3.25
Raw material cost 235 145
Change in inventory -47 5
Manufacturing Cost % 38.72 10.51
Employee Cost % 14.54 16.43
Other Cost % 18.06 20.14
Operating Profit 1,727 2,285
OPM % 26 50
Other Income 923 -521
Exceptional items 242 -950
Other income normal 681 429
Interest 2,338 2,019
Depreciation 1,038 889
Profit before tax =727 -1,144
Tax % 16 -1
Net Profit -840 -1,131
Profit from Associates 0 0
Minority share 661 108
Exceptional items AT 233 -563
Profit excl Excep -1,073 -569
Profit for PE -229 -514
Profit for EPS -179 -1,023
Profit Growth % 55) 81
EPS (O -0.30 -1.70

Dividend Payout % 0 0



Balance sheet ([ICr)



Line item

Equity Capital
Reserves

Borrowings

Long term Borrowings
Short term Borrowings
Lease Liabilities
Preference Capital
Other Borrowings
Other Liabilities

Non controlling int
Trade Payables
Advance from Customers
Other liability items
Total Liabilities

Fixed Assets

Land

Building

Plant Machinery
Equipments

Furniture n fittings
Vehicles

Intangible Assets
Other fixed assets
Gross Block
Accumulated Depreciation
CWIP

Investments

Other Assets
Inventories

Trade receivables
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents
Loans n Advances

Other asset items

Mar 2023

604
-1,396
32,157
28,176
3,767
214

0

0
12,557
1,762
851
119
9,825
43,921
15,157
23
14,610
4,153
269
2,197
47

954

69
22,323
7,166
11,175
4,478
13,111
135
369
107
267

-5
4,021
20

8,567

Mar 2022

604
-1,421
26,633
24,405
2,111
117

0

0
11,272
2,736
543
106
7,887
37,087
10,325
23
10,519
2,972
209
1,857
32

916

36
16,565
6,240
10,176
3,798
12,788
92

376

380

3,116

-196

9,400



Line item Mar 2023 Mar 2022

Total Assets 43,921 37,087

Cash flow statement (CICr)

Line item Mar 2023 Mar 2022
Cash from Operating Activity 2,199 3,256
Profit from operations 1,837 2,370
Receivables 0 0
Inventory 0 0
Payables 602 1,688
Loans Advances 0 0
Other WC items -284 -712
Working capital changes 318 975
Direct taxes 44 -89
Cash from Investing Activity -2,310 -2,043
Fixed assets purchased -3,921 -3,138
Fixed assets sold 38 76
Investments purchased -782 0
Investments sold 100 994
Interest received 327 555
Dividends received 139 543
Redemp n Canc of Shares 236 0
Acquisition of companies 0 -549
Other investing items 1,553 -523
Cash from Financing Activity 1,731 -3,894
Proceeds from shares 2 0
Redemption of debentures 0 0
Proceeds from borrowings 9,183 4,036
Repayment of borrowings -4,371 -4,467
Interest paid fin -3,059 -3,443
Dividends paid 0 0
Financial liabilities -24 -20
Other financing items 0 0

Net Cash Flow 1,620 -2,681



Key ratios

Line item Mar 2023 Mar 2022
Debtor Days 20 30
Inventory Days 0 0
Days Payable 0 0
Cash Conversion Cycle 20 30
Working Capital Days -370 -364
ROCE % 4 ®

3.2 Financial analysis summary

* Revenue grew by 45.06% to [6,674.00 Cr, driven by post-pandemic recovery in airport services, yet
Operating Profit declined by 24.4% to [1,727.00 Cr as Expenses surged from [2,316.00 Cr to [4,947.00 Cr;
notably, Revenue quality is clouded by a [1,758.28 Cr unrecorded liability for Monthly Annual Fees (MAF)
disputed with AAI, which if provided for, would have resulted in a massive Operating Profit loss.

* EBITDA margin contracted sharply from 50.00% to 26.00% due to a spike in Manufacturing Cost % (38.72%
vs 10.51%) and the cessation of high-margin JV work which saw JV Revenue drop by 48.5%; furthermore,
reported EBITDA is artificially inflated by the capitalization of [536.02 Cr in revenue-nature Employee Cost
and legal fees into CWIP.

* Net Profit remains deeply negative at -[840.00 Cr, pressured by a 15.8% increase in Finance Cost to
[2,338.00 Cr, which now exceeds the entire Operating Profit of [1,727.00 Cr, resulting in a critical Interest
Coverage ratio of 0.58x and necessitating further Borrowings to service debt.

* Total Debt escalated to [82,157.00 Cr from [26,633.00 Cr, leading to a distressed Debt/Equity ratio of
-40.60x as Reserves further eroded to -[1,396.00 Cr; the balance sheet is further strained by [B,828.79 Cr in
off-balance sheet Corporate Guarantees provided to fellow subsidiaries.

* CWIP stands at a massive [11,175.00 Cr, with a concerning 305% surge in assets aged over 3 years to
[1,754.58 Cr, signaling project stagnation and potential impairment risks that could further impact Net Worth.

* Fixed Assets increased to [15,157.00 Cr, supported by Capex of [B,921.00 Cr, yet Asset Turnover remains
extremely low at 0.15, indicating that the massive capital deployment is not yet yielding commensurate
Revenue growth.

» CFO of [2,199.00 Cr was insufficient to cover the [B,921.00 Cr Capex, resulting in negative FCF, forcing the
group to rely on [9,183.00 Cr in new Proceeds from borrowings to fund expansion and repay [#,371.00 Cr of
existing debt.

» Working Capital management shows signs of stress as Trade Payables spiked 56.5% to [(851.00 Cr while
Trade Receivables remained flat at [B69.00 Cr, suggesting the group is stretching creditors to preserve Cash
Equivalents which rose to [4,021.00 Cr.

» Other Assets include [1,933.92 Cr in unsecured loans to fellow subsidiaries (primarily GPUIL), representing
a significant diversion of airport CFO to non-core entities, with [105.07 Cr in interest accrued but not collected
in cash.

 Other Liabilities include [264.05 Cr in Advance Development Costs (ADC) which represents a restricted
cash-like obligation that must be spent on common infrastructure or returned.

» Other Expenses analysis reveals that the capitalization of [B69.05 Cr in interest (Finance Cost) into CWIP
suggests that the Group's Interest Coverage ratio would be significantly worse if these costs were expensed.



* ROCE remains anemic at 4.00%, failing to meet the cost of debt, while ROE is deeply negative due to the
total erosion of Net Worth, highlighting a business model currently dependent on regulatory "true-ups" and
debt refinancing rather than operational self-sufficiency.

» The dominant financial theme of the year is a precarious "Growth at the Cost of Solvency," where robust
Revenue recovery is undermined by aggressive accounting (expense capitalization), a heavily leveraged
Balance Sheet with negative Net Worth, and significant value leakage to related parties.

3.3 Contingent liabilities & commitments

* Property Tax Dispute: Delhi Cantonment Board (DCB) demand of [2,589.11 Cr.
* MAF Non-provisioning: [1,758.28 Cr unpaid to AAl under Force Majeure claim.

* GST ITC Dispute: [1,878.49 Cr GST ITC capitalized on civil works, currently challenged in the Supreme
Court.

* Income Tax Matters: [446.71 Cr under dispute.
* Indirect Tax Matters: [127.26 Cr under dispute.

* Security Fund (PSF) Disputes: [297.25 Cr (DIAL) and [142.00 Cr (GHIAL) utilized for security assets;
potential restoration required plus interest ((B68.19 Cr for DIAL).

* Capital Commitments: Massive CWIP of [11,175.00 Cr requires ongoing funding.



3.9 Earnings quality & forensic checks



# Check

1 PAT vs CFO trend
Receivables &
channel-stuffing signal
Revenue timing

3 (unbilled / contract

assets)

Revenue from related
parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

10 Tax rate consistency

CWIP age and stalling

11 .
projects
12 Deferred tax asset
recognition adequacy
RPT quantum and
13
trend
14 Dividend paid vs FCF
adequacy
Auditor KAM: Tariff
15

Determination

Auditor KAM: Force
Majeure & MAF

Impact

Profit | — earnings overstate cash; [536
Cr revenue expenses capitalized into
CWIP inflates EBITDA.

Revenue 11 — liquidity risk; payables
spike 56% while receivables stay flat to
manage cash.

Revenue 1 — non-cash income; straight-
lining of leases creates [259 Cr unbilled
revenue accrual.

Revenue | — high concentration; 20% of
revenue derived from related parties
increases dependency risk.

Neutral — service sector profile; inventory
is immaterial (2% of sales) for airport
operations.

Neutral — no policy change; valuation
remains at lower of cost or net realizable
value.

Profit 1 — non-recurring boost; (242 Cr
exceptional gain masks underlying
operational volatility.

Profit 1 — lower expense; capitalizing
GST ITC increases asset base but avoids
immediate P&L hit.

Profit 1 — non-cash gain; non-
provisioning of (1,758 Cr MAF fee avoids
massive P&L loss.

Profit | — tax asset risk; 16% tax rate
driven by DTA recognition despite losses.

Profit | — impairment risk; CWIP >3
years surged 305% indicating potential
project stagnation.

Profit 1 — aggressive accounting; DTA
recoverability depends on contested tariff
hikes and litigation.

Profit | — value leakage; [1,933 Cr in
unsecured loans to fellow subsidiaries
diverts cash.

Neutral — cash conservation; zero
dividends paid as FCF is negative due to
heavy Capex.

Profit 11 — Revenue recognition based
on pending appeals at TDSAT/Supreme
Court.

Profit 1 — Non-provisioning of [1,758.28
Cr MAF to AAI.

Status

Notes detail

Note 41(xxiii): Capitalized [536.02 Cr of
employee and legal costs into CWIP
instead of expensing.

Note 40(iii): Trade payables rose from
[543 Cr to [851 Cr, indicating stretched
creditor terms.

Note 41(vii): Ind AS 116 straight-lining
creates revenue not yet due for collection
from tenants.

Note 45(b): Significant drop in JV revenue
(GIL SIL JV) from 842 Cr to [%.86 Cr.

Inventory consists primarily of stores and
spares for airport maintenance.

Standard Ind AS 2 compliance for stores
and spares.

Note 41(xvii): FY22 included a [#62 Cr
reversal of previously recognized lease
receivables.

Note 41(xii): Moved [1,878 Cr from GST
Recoverable to Fixed Assets, increasing
future depreciation.

Note 41(xi): Invoked Force Majeure to
avoid providing for Annual Fee to AAI
during COVID period.

Note 41(xiii)): GHIAL recognized [546 Cr
in DTA, highly sensitive to future
regulatory tariff orders.

Analytical Insight: Massive spike in aged
CWIP suggests delays in commissioning
or hidden impairments.

Auditor Note: Evaluation of future taxable
profits is a high-risk estimate given
regulatory uncertainty.

Note 45(c): Interest of (105 Cr on RPT
loans is accrued but not collected in cash.

Cash flows are prioritized for airport
expansion (CWIP) and debt servicing.

Auditor noted significant judgment;
management assumes favorable future
"true-ups."



# Check Impact Status Notes detail

Auditor focused on disclosure adequacy;
reliance on legal opinions for non-
provisioning.

HC ruling challenged in SC; reversal
would cause massive write-down and
cash tax outflow.

Capitalization of GST Profit 1 — Avoids immediate P&L hit by
ITC moving [1,878.49 Cr to Fixed Assets.

4. Management & governance

A. Auditor report & key audit matters

 Audit Opinion Type: Unqualified.
» Key Audit Matters (KAMSs):
- Tariff Determination: Auditor noted significant judgment in aeronautical revenue recognition due to

pending appeals at TDSAT/Supreme Court. Management continues to recognize revenue based on
existing orders, assuming favorable future "true-ups."

- Force Majeure & MAF: Auditor highlighted the non-provisioning of Monthly Annual Fee (MAF) to AAI
(C1,758.28 Cr). Management relies on legal opinions regarding COVID-19 Force Majeure; the auditor
focused on the adequacy of disclosures rather than the valuation.

- DTA Recoverability: Recognition of [546.36 Cr in Deferred Tax Assets (GHIAL) is contingent on future
taxable profits, which are highly sensitive to regulatory tariff outcomes.
« Emphasis of Matter Paragraphs:
o : Dispute with AAI regarding MAF for April 2020—March 2022. No provision made for [1,758.28 Cr.
o : Property tax demand from Delhi Cantonment Board (DCB) for [2,589.11 Cr.

o : Capitalization of GST ITC on civil works ([1,878.49 Cr) based on a High Court ruling currently challenged
in the Supreme Court.

B. Related party transactions

. . Amount (O

Party Relationship Nature cr Concern

Fellow Diversion of airport cash to demerged
GPUIL . Unsecured Loans 1,003.29 Cr L

Subsidiary entities
Fellow » . .

. Group Entities Corporate Guarantees 3,828.79 Cr High off-balance sheet leverage risk

Subsidiaries

Fellow Concentration of risk in non-core
GPUIL . Corporate Guarantees 1,190.00 Cr i

Subsidiary business

) Revenue from )
Joint Ventures JVs . 694.09 Cr Dependency on JV performance for topline
Operations

GEPL Group Entity Logo Fees 3.86 Cr Cash leakage via brand licensing

* % of Revenue: 19.96% (Exceeds 15% threshold).
* % of CFO: 202.80% (Loans + Guarantees relative to CFO).

< Additional Detail: Total outstanding loans to fellow subsidiaries stand at [11,933.92 Cr (unsecured). Interest
of [105.07 Cr on these loans is accrued but not collected in cash.



C. Shareholding

Description % equity

Promoters 58.94
Foreign Portfolio - Corp 27.73
Resident Individuals 5.33
Bodies Corporates 2.66
Qualified Institutional Buyer 1.72
Banks 1.23
Mutual Funds 1.16
Others 1.23

D. Board composition + KMP compensation

« Total Directors: 12 | Independent %: 50.00% | Women Directors: 1 (Bijal Tushar Ajinkya).

» Family Presence: Board is dominated by the G.M. Rao family: Grandhi Kiran Kumar (Son), G.B.S. Raju
(Son), and Srinivas Bommidala (Son-in-law).

* KMP Compensation:
> Grandhi Kiran Kumar (MD & CEO): [2.40 Cr (for 8 months; annualized [B.60 Cr).

> YoY Growth: Aggregate KMP pay remained stable/decreased while EBITDA collapsed by 24.42%,
showing a negative correlation.

F. Capital allocation & capex

FY current (CJCr) FY prior (CICr) % of CFO
Capex 3,921.00 Cr 3,138.00 Cr 178.31 —
Net Debt Change 5,524.00 Cr 2,231.00 Cr 251.21 —
Interest Payments 3,059.00 Cr 3,443.00 Cr 139.11 —
Investments (Financial) 782.00 Cr 0.00 Cr 35.56 —
Loans to Fellow Subs 630.71 Cr 1,068.08 Cr 28.68 —
Equity Issuance (FCCB) 2,931.77 Cr 0.00 Cr 133.32 Positive

Capex analytical notes: * CFO Coverage of Capex: Ratio is 0.56; the company cannot self-fund expansion
and relies on high-cost debt. * Nature of Capex: Primarily growth capex for DIAL/GHIAL. CWIP stands at
[11,175.00 Cr (25.4% of total assets). * Deployment Efficiency: Revenue grew 45%, but Operating Profit fell
24%, suggesting new capacity is not yet margin-accretive. * Key Takeaways: The surge in CWIP aged >3
years (from [432.35 Cr to [1,754.58 Cr) signals significant execution delays and potential future
impairments.

H. Risks

* Property Tax Dispute (High): DCB demand of [2,601.63 Cr vs [0.13 Cr historical. Potential 186% hit to Net
Worth.

* MAF Non-provisioning (High): [1,758.28 Cr unpaid to AAl. Failure in arbitration would cause a catastrophic
P&L hit.



* Tariff Determination (Medium): Aeronautical revenue is subject to "true-up" risk based on pending AERA
appeals.

- Capitalization Risk (Medium): [536.02 Cr of revenue expenses capitalized, artificially inflating EBITDA.

« GST ITC Dispute (High): [1,878.49 Cr capitalized; adverse SC ruling would require massive asset write-
down.

* Related Party Loans (High): [1,933.92 Cr unsecured loans to fellow subsidiaries represent significant
capital loss risk.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale
. ) 26.6% market share; >100mn Strong dominant position in Indian
Business quality 4 - . L .
passengers aviation with high entry barriers.
) ) D/E -40.6x; Interest Coverage Negative net worth and inability to service
Financial health 1 - ) .
0.58x interest from operations.
. . 536 Cr expense capitalization; Aggressive accounting and unrecorded
Earnings quality 1 1 o
[1.7k Cr unrecorded MAF liabilities mask true losses.
Management & 5 . (1.9k Cr RPT loans; [B.8k Cr Significant cash diversion to non-core
governance guarantees group entities and family dominance.
Capital allocation & 9 . ROCE 4% < Cost of Debt; CWIP Value-destructive returns and stalling
earnings visibility >3yr 1305% projects despite massive capex.

Business positives (for this company this year) * Revenue Growth: 45.06% YoY increase to [6,674.00 Cr
following post-pandemic traffic recovery. * Market Dominance: Maintained a leading 26.6% share of all-India
passenger traffic. * Strategic Deleveraging: Successfully raised €330.817 million via FCCBs from ADP at a
premium. * Real Estate Traction: Monetized land through deals with Indospace ((1.88 Cr) and Chalet Hotels. *
Operational Expansion: Successfully operationalized the Goa (Mopa) greenfield airport.

Business negatives | concerns (for this company this year) * Solvency Crisis: Negative Net Worth with
reserves at -[1,396.00 Cr and a distressed Interest Coverage of 0.58x. * Aggressive Accounting: Capitalized
[636.02 Cr of revenue expenses and [1,878.49 Cr of disputed GST ITC. * Unrecorded Liabilities: Failed to
provide for [1,758.28 Cr in MAF fees, creating a massive "hidden" debt. * Value Leakage: [1,933.92 Cr in
unsecured loans to fellow subsidiaries with uncollected interest. * Project Stagnation: 305% surge in CWIP
aged over 3 years to [1,754.58 Cr, signaling impairment risk. * Black Swan Litigation: Facing a [2,601.63 Cr
property tax demand from the Delhi Cantonment Board.

Overall scorecard summary GMR Airports presents a paradox of a high-quality, dominant infrastructure asset
trapped within a distressed financial and governance framework. While the operational recovery is robust and
the ADP partnership provides strategic value, the company’s financial health is critical, characterized by negative
net worth and an inability to cover interest costs from operating profits. Governance is a major concern due to
significant cash diversion to related parties and aggressive accounting maneuvers that inflate EBITDA.
Consequently, the business is on a deteriorating trajectory as the cost of debt continues to outpace returns,
leaving it highly vulnerable to adverse regulatory or legal rulings.



Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change =

Total: 6/10 — Governance Rating: 2
Part c: investor verdict

Thesis: GMR is a dominant airport monopoly with high growth potential but is currently functioning as a liquidity
backstop for a leveraged group, utilizing aggressive accounting to mask a solvency crisis. Overall stance:
Watch Rationale: The underlying assets are world-class, but the negative net worth and massive contingent
liabilities make the equity highly speculative until deleveraging is proven. Re-evaluate when: Interest Coverage
Ratio > 1.5x or Related Party Loans are reduced by >50%. BULL CASE: Favorable Supreme Court ruling on
GST ITC and AERA tariff "true-ups" leading to a [2,000 Cr+ cash windfall. BEAR CASE: Adverse ruling on the
(2,601 Cr property tax dispute or arbitration loss on MAF fees leading to technical default. Key monitorable:
CWIP aged >3 years: [1,754.58 Cr — watch for any impairment write-downs.
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