SpiceJet Ltd — FY 2023 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment
SpiceJet operates a high-utilization model with an industry-leading 88% domestic load factor, yet Negative
remains trapped in a cycle of technical insolvency with a negative net worth of [5,850.31 Cr. g
Passenger revenue surged 81% to [7,767.36 Cr as operations normalized, demonstrating strong Positive

Sitiv
brand demand despite the company’s severe underlying financial distress.
Reported net loss of 1,512.95 Cr was significantly masked by 714.05 Cr in non-cash liability write- Negative
backs, indicating poor underlying earnings quality and aggressive accounting. g
Operating margins were crushed by a 61% surge in Aviation Turbine Fuel (ATF) costs and a 682.36 Negative
iv
Cr foreign exchange loss, highlighting extreme vulnerability to external macro shocks. g
The balance sheet is critically overleveraged with a D/E ratio of -1.26x and a cash balance of only Negai
egative
33.7 Cr against astronomical capital commitments of 59,709 Cr. g
Trade receivables decreased by 37% to [159.78 Cr, reflecting a disciplined shift toward cash-and- Positive
carry operations to preserve immediate liquidity.
Negative Free Cash Flow and a -12.4% ROCE underscore a value-destructive capital cycle where Negative
v
reinvestment in maintenance fails to generate positive returns. g
Auditors issued a "Going Concern" qualification and questioned the recognition of 1,554.90 Cr in Negative
Boeing claims, suggesting reported assets may be significantly overstated. ¢
Governance is a primary concern as statutory dues doubled to 609.82 Cr and the promoter has Negative

pledged "almost all" shares, creating a high risk of forced liquidation.

10 The company faces acute litigation and insolvency risks from lessors, with survival contingent on a Negative
iV
proposed 2,241.50 Cr fundraise and the SpiceXpress hive-off. :

Outlook remains binary: either a successful recapitalization ungrounds the fleet to drive EBITDA, or a liquidity

. Neutral
collapse leads to total capital loss.

Investment View: Avoid; monitor for a transition to positive net worth and a reduction of statutory Negative
iv
dues below 100 Cr before reconsidering. g

1. Business overview (In Bullet Points)

» Business Segments: SpiceJet operates primarily in "Air Transport Services" (passengers and cargo), which
accounts for 96.65% of total turnover. Ancillary segments include SpiceJet Merchandise (consumer goods),
SpiceJet Technic (MRO services), and SpiceXpress (logistics).

* Revenue Drivers: Performance is driven by a high domestic load factor of 88% (a 724 bps YoY
improvement). International operations contribute 24.99% of total revenue, providing a partial natural hedge
against rupee depreciation.

« Cost Drivers: Aviation Turbine Fuel (ATF) is the primary cost driver, reaching [%,790.66 Cr in FY2023. The
company faces high operating leverage, with fuel-efficient aircraft adoption being the primary path to margin
expansion.



¢ Industry Position: SpiceJet maintains a strong niche in regional connectivity through the UDAN scheme
despite financial turbulence.

« Expansion & Capacity: Capacity is currently constrained by "grounded planes." Management is actively
seeking to return these to service using newly raised capital.

* Strategic Divestments (SpiceXpress): On March 31, 2023, the company concluded a Business Transfer
Agreement to transfer its cargo business to SpiceXpress and Logistics Pvt Ltd for a slump sale consideration
of [2,555.77 Cr to unlock value and raise independent capital.

« Capital Restructuring: The company is undergoing a massive equity infusion and debt-to-equity swap.
Carlyle Aviation Partners acquired a 7.03% stake, and a preferential issue of [2,241.50 Cr was approved to
settle liabilities.

» Geographical Presence: 75.03% of revenue is domestic (India), with international revenue remaining
stagnant at [2,215.92 Cr.

2. Management commentary & outlook

* Management narrative is centered on "resilience" and "turnaround," with a survivalist yet opportunistic tone
focusing on balance sheet repair.

« Strategy has shifted from debt-heavy operations to equity-based financing, highlighted by the CMD’s personal
infusion of (500 Cr (CR00 Cr infused, [(BOO Cr committed) to signal "skin in the game."

» Management remains bullish on Indian aviation tailwinds, citing "connecting the unconnected" as a long-term
growth driver and viewing competitive intensity as an opportunity for a leaner, restructured entity.

 The primary operational focus is using the [2,241 Cr fundraise to unground the fleet, which is critical for
capturing high-demand market environments.

» Management acknowledges the long-standing dispute with erstwhile promoters (Maran/KAL Airways); while
the principal of [579.09 Cr is paid, ongoing litigation regarding interest remains a significant "known
unknown."

» The company admits to governance gaps, specifically the inability to appoint an independent woman director,
citing that the "deteriorated financial position" has discouraged qualified candidates.

» The SpiceXpress hive-off is framed as a "strategic transformation" to allow the cargo entity to raise
independent capital and improve the parent's liquidity.

* Management exhibits "Calculated Desperation." The tone is highly promotional regarding the fundraise and
the SpiceXpress hive-off, attempting to frame a liquidity crisis as a strategic transformation. While the CMD’s
personal capital infusion provides some alignment, the admission that they cannot find independent directors
due to financial instability suggests a deep-rooted governance risk that offsets the optimistic growth guidance.

3. Financial analysis

3.1 Financial statements
3.2 Financial analysis summary

* Revenue from Operations grew by 34.37% to [8,873.59 Cr, primarily driven by an 80.98% surge in
Passenger Revenue ([7,767.36 Cr) as flight operations normalized, though this was partially offset by a
61.77% collapse in Cargo Revenue ([786.07 Cr) following the slump sale to SpiceXpress.

* Despite top-line growth, the company reported a Net Loss of [1,512.95 Cr, heavily influenced by Other
Income of [1,427.91 Cr; this includes a non-cash gain of [(¥14.05 Cr from writing back old liabilities and
provisions, without which the loss would have exceeded [2,227 Cr.



* Aviation Turbine Fuel (ATF) costs spiked by 61.98% to [4,771.66 Cr, consuming 53.77% of Revenue, which
significantly outpaced ticket sales growth and pressured the EBITDA margin.

» The Balance Sheet reflects extreme insolvency with a Net Worth of negative [5,850.31 Cr and total liabilities
from financing activities reaching [7,347.44 Cr, leading to a "Material Uncertainty Related to Going Concern"
qualification.

* Foreigh Exchange Loss surged to [682.36 Cr, with [B96.27 Cr specifically arising from the restatement of
Lease Liabilities, highlighting severe vulnerability to USD/INR volatility.

* Finance Costs of [607.76 Cr remained high, while a covenant breach with IDFC First Bank (DSCR < 1.25)
forced the reclassification of debt to Current Maturities of LT Debt, which stood at [660.78 Cr.

» Trade Receivables improved significantly, dropping 36.91% to [159.78 Cr despite rising Revenue,
suggesting a shift toward cash-and-carry models, which helped generate a positive CFO of [¥85.40 Cr.

 Trade Payables of [B,219.37 Cr indicate severe liquidity stress, with [248.60 Cr overdue for more than 3
years, suggesting the company is effectively using vendor credit to fund daily operations.

- Statutory Dues Payable nearly doubled to [609.82 Cr, signaling that the company is prioritizing operational
survival over tax and regulatory obligations, a major red flag for Working Capital management.

* Fixed Assets (including ROU assets) declined to [5,124.80 Cr as Depreciation of [1,023.47 Cr and lease
terminations outpaced new additions, while Other Receivables (Maintenance) doubled to [463.83 Cr,
representing complex claims against lessors.

» Cash Flow from Operating Activities (CFO) of [¥85.40 Cr was insufficient to cover Finance Costs and
Lease Liabilities repayments, leaving the company dependent on the Emergency Credit Line Guarantee
Scheme (ECLGS) for [242.30 Cr in new disbursements.

 Capital Commitments for aircraft purchase stand at an astronomical (59,709.41 Cr, which is entirely
disconnected from the current Cash & Cash Equivalents of [B3.70 Cr, implying a total reliance on future sale-
and-leaseback gains or external equity infusion.

» Other Income was further inflated by [1,554.90 Cr in claims recognized from Boeing regarding the 737 Max
grounding, a figure the auditors qualified due to concerns over the timing of recognition and lack of final
settlement.

* Legal & Professional Fees remained high at [50.62 Cr, reflecting the drain on CFO from ongoing litigation,
including the Maran warrant dispute which has locked [595.60 Cr in Deposits with Delhi High Court.

» Asset Turnover improved to 1.12x as the company sweated its remaining fleet more efficiently, but the
negative ROCE of -12.40% confirms that the business is still destroying capital.

» Other Expenses included [79.47 Cr in "Advances/other balances written off" (up from [12.85 Cr), suggesting
a cleanup of non-recoverable assets that further dragged down the bottom line.

» The company's financial character this year is defined by a technical insolvency where a sharp recovery in
Passenger Revenue was neutralized by soaring ATF costs and Foreign Exchange Loss, leaving the
business dependent on accounting write-backs, government-backed debt (ECLGS), and delayed Trade
Payables to maintain a fragile operational status.

3.3 Contingent liabilities & commitments

« Aircraft Purchase Commitments: [59,709.41 Cr (Astronomical compared to [B3.70 Cr cash balance).
 Service Tax Show Cause Notices: [428.74 Cr.

e Income Tax TDS Claims: [71.83 Cr.

* Customs/IGST Demands: [58.24 Cr.

* Legal/lConsumer Court Cases: [83.94 Cr.

* Provident Fund Dispute: [14.24 Cr regarding international workers (pending in Delhi High Court).



* Lessor Litigation: Multiple aircraft/engine lessors have filed for insolvency under Section 9 of the IBC,
posing an existential threat to fleet operations.



3.9 Earnings quality & forensic checks



# Check

1

10

11
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PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing
(unbilled/deferred)

Revenue from
related parties %

Inventory vs
revenue growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate consistency
CWIP age and
stalling projects
Deferred tax asset
recognition

adequacy

RPT quantum and
trend

Dividend paid vs
FCF adequacy

Auditor Qualification
(Boeing Claims)

Statutory Dues
Default

Impact

Profit | — earnings overstate cash; [¥14 Cr
non-cash write-backs mask deeper operational

cash burn.

Revenue t — collections improved;

receivables fell 37% while revenue grew 34%,

reducing credit risk.

Revenue 1| — breakage revenue risk; non-
cash "Breakage" recognized on management

estimates of unflown tickets.

Neutral — minimal P&L impact; RPT revenue

is negligible at <0.1% of total operations.

Profit | — slow inventory turn; 7.9% inventory
growth vs 34% revenue growth suggests lean

parts management.

Neutral — consistent policy; valuation at lower
of cost or NRV maintained per standards.

Profit 1 — non-recurring gains; [¥14 Cr write-
back of old liabilities significantly reduces

reported net loss.

Profit 1 — aggressive capitalization;

astronomical aircraft commitments imply future
depreciation pressure once fleet expands.

Profit 1 — non-cash boost; (714 Cr of liability
reversals used to offset massive ATF-driven

losses.

Profit | — no tax shield; DTA not recognized

due to lack of probable future profits.

Profit | — liquidity drain; [595.60 Cr locked in
court deposits rather than productive assets.

Profit | — valuation allowance; 100% write-
down of DTA potential confirms auditor's going

concern fears.

Neutral — promoter support; RPTs focused on

personal guarantees rather than revenue
circularity.

Profit | — insolvency risk; zero dividends
possible given negative net worth and massive

cash burn.

Profit 1 — aggressive income recognition;

[1,554.90 Cr recognized before final
settlement.

Neutral — liquidity management; doubling of

dues to [609.82 Cr to fund operations.

Status

Notes detail

Note 32: "Liabilities/provision no longer
required written back" is a non-cash
accounting gain.

Note 12: Positive divergence suggests
shift to cash-and-carry or aggressive
collection.

Note 2(A)(h): Revenue includes
"Breakage Revenue" based on
historical statistics and estimates.

Note 54: Transactions with Spice
Healthcare reduced significantly from
the previous year.

Note 11: Inventories consist primarily
of engineering stores and spares.

Note 2(A)(i): Inventories valued at
lower of cost (FIFO) and net realizable
value.

Note 32: Auditor highlights these as
non-cash gains reducing the actual
operational loss.

Note 2.A.lLiv: Sale and leaseback
gains recognized immediately if at fair
value, boosting current P&L.

Note 32: Significant management
judgment involved in "provisions no
longer required."

Note 2.A.j: Management confirms
future taxable profit is not "probable,"
signaling poor outlook.

Note 9: Cash trapped in litigation is a
significant drain on working capital and
liquidity.

Note 2.A.j: Non-recognition of DTA on
[2,353 Cr losses reflects extreme
earnings quality risk.

Note 20: High reliance on promoter's
personal assets due to lack of
corporate collateral.

Note 25: Total liabilities of [¥,347 Cr vs
negative equity indicates technical
insolvency.

Note 48: Auditor believes recognition
should only have occurred upon final
settlement in Dec 2021.



# Check Impact Status Notes detail

Note 29: Prioritizing operational
survival over tax obligations is a
classic pre-default signal.

4. Management & governance

A. Auditor Report & Key Audit Matters * Audit opinion type: Qualified Opinion. * KAM: Boeing 737 Max
Claims: Management recognized [1,554.90 Cr as "Other Income" for claims against Boeing. The auditor
qualified this, stating it should only have been recognized upon final settlement in Dec 2021, indicating
aggressive income recognition. * KAM: Maran Litigation (Share Warrants): Dispute over [579.09 Cr received
from erstwhile promoters. The auditor qualified the report regarding potential penal consequences of failing to
pay [¥5.00 Cr interest as directed by the Supreme Court. * KAM: Going Concern: Material uncertainty exists as
the company has a negative net worth of [5,850.31 Cr and a net loss of [1,512.95 Cr. Management's response
relies on fleet re-induction and fresh capital raising. * Emphasis of Matter: Noted regarding the impact of the
ransomware attack in May 2022 which delayed financial reporting and audit processes. * Material Weaknesses:
Significant delays in depositing undisputed statutory dues including GST, PF, and Income Tax.

B. Related Party Transactions

. . Amount (O
Party Relationship Nature cn Concern
. ) Promoter/ Personal Guarantee . High: Entire company survival depends on
Ajay Singh Disclosed .
CMD for Loans promoter's personal credit
Ajay Singh Promoter/ Term Loan to 0.50 Cr Potential liquidit t to failing unit
i . otential liquidity support to failing units
i CMD Subsidiary . S 2
Spice Healthcare Common Rendering of . . .
] 1.37 Cr Potential preferential service contracts
Pvt Ltd KMP Services
Spice Healthcare Common Contract Liability .
6.78 Cr Unclear terms for advances from related entities
Pvt Ltd KMP (Advance)

» Concern: The promoter has pledged personal equity shares to secure almost all bank facilities (IDFC, Yes
Bank, Indian Bank), signaling that the company has exhausted its own unencumbered collateral.

C. Shareholding

Category of shareholder Pre-issue (Dec 11, 2023) Post-Issue (tranche Il)
Promoter and Promoter Group 56.49% 34.13%
Public 43.51% 65.87%

* Pledged Shares: Ajay Singh has pledged personal equity shares to secure "almost all bank facilities."

D. Board Composition + KMP Compensation * Total Directors: 5 | Independent %: 60.00% | Women
Directors: 20.00% (1 out of 5). * Violation: The company is in violation of SEBI Regulation 17(1) for failing to
appoint an Independent Woman Director. * KMP Compensation: Ajay Singh (CMD) was paid [6.00 Cr (against
[7.20 Cr approved). Total KMP compensation is being prioritized despite a consolidated EBITDA loss of [(B7.63
Cr and defaults on statutory dues. * Family Relations: Mrs. Shiwani Singh (Director) is the spouse of Mr. Ajay
Singh (CMD).

F. Capital Allocation & Capex



FY current (CCr) FY prior (CJCr)

Net Debt Change 153.11 Cr Not disclosed —
Interest Payments 507.76 Cr 482.96 Cr —
Lease Liabilities (Current) 3,319.20 Cr 2,920.28 Cr —
Equity Issuance 0.49 Cr Not disclosed —
Statutory Dues Increase 294.21 Cr 315.61 Cr —

* CAPEX Analytical Notes:
o CFO Coverage of Capex: N/M. CFO is insufficient; the company is burning cash.
> Nature of Capex: Primarily maintenance-focused; however, astronomical aircraft purchase
commitments of [59,709.41 Cr exist.

- Deployment Efficiency: Revenue grew 34%, but operating losses persist, indicating that current fleet
deployment is not yet at a break-even efficiency level.

H. Risks * Going Concern: Negative net worth of [5,850.31 Cr. Impact: Existential threat to operations. *
Litigation: Maran dispute and lessor IBC filings. Impact: Cash outflow of [579.09 Cr + interest; loss of fleet. *
Fuel Prices: ATF costs surged 61.98% YoY. Impact: ATF is 53.77% of revenue; wipes out margins. * Forex
Risk: [B96.27 Cr loss on lease restatement. Impact: High USD/INR volatility impacts debt servicing. * Capital
Commitments: [59,709.41 Cr in aircraft orders. Impact: Massive funding gap vs [83.70 Cr cash. * Regulatory:
Default on statutory dues ([609.82 Cr). Impact: Penalties, legal action, and license risk.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale

Strong demand and niche connectivity are
88% Load Factor; Grounded fleet;

Business quality 2 - offset by operational paralysis and extreme
61% ATF surge e
cost sensitivity.

Technically insolvent with liabilities far
. . D/E -1.26x; Net Worth -[5,850 Cr; i .
Financial health 1 = exceeding assets and negligible cash
Cash [B3.7 Cr
reserves.

Reported losses are masked by non-cash
[714 Cr write-backs; Qualified P y

Earnings qualit 1 ! accounting gains and aggressive income
gsq y Boeing claims; CFO < PAT 99 99

recognition.
No Independent Woman Director; .
Management & R . Severe governance gaps and total reliance
2 1 Promoter pledge "almost all*; . .
governance on promoter's personal credit for survival.
Statutory defaults
. . Reinvesting in maintenance with negative
Capital allocation & ROCE -12.4%; [59k Cr ; . .
. - - . . returns while facing astronomical, unfunded
earnings visibility commitments; Negative FCF

future commitments.

Business positives (for this company this year) * [Volume Recovery] Passenger revenue grew by 80.98%
to [7,767.36 Cr as flight operations normalized. * [Operational Efficiency] Domestic load factor improved to
88% (up 724 bps), leading the industry in seat utilization. * [Receivables Management] Trade receivables
dropped 36.91% to [159.78 Cr despite revenue growth, indicating a successful shift to cash-and-carry. *



[Strategic De-leveraging] Preferential issue of [2,241.50 Cr approved to settle liabilities and Carlyle Aviation
taking a 7.03% stake.

Business negatives | concerns (for this company this year) * [Technical Insolvency] Negative net worth of
[6,850.31 Cr with a "Going Concern" qualification from auditors. * [Earnings Distortion] Net loss of [1,512.95
Cr was masked by [714.05 Cr of non-cash liability write-backs. * [Statutory Defaults] Statutory dues payable
nearly doubled to [609.82 Cr, signaling extreme liquidity stress. * [Audit Qualifications] Persistent qualifications
regarding [1,554.90 Cr in Boeing claims and the Maran litigation interest. * [Forex Vulnerability] Net foreign
exchange loss of [682.36 Cr, driven by lease restatements.

Overall scorecard summary SpiceJet is in a state of technical insolvency, characterized by a negative net
worth of [5,850 Cr and a total reliance on external capital infusions and statutory defaults to remain operational.
While passenger demand is robust (88% load factor), the company's earnings quality is poor due to heavy
reliance on non-cash write-backs and aggressive accounting for Boeing claims. Governance is a significant
concern given the lack of required independent directors and the pledging of nearly all promoter shares. The
trajectory is "Struggling to Stabilize," as survival depends entirely on the speed and success of the proposed
[2,241 Cr fundraise.

Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change —

Final line: "Total: 6/10 — Governance Rating: 2"
Part c: investor verdict

Thesis: SpiceJet is a distressed turnaround play where a high-performing operational core (88% load factor) is
trapped under a mountain of debt, litigation, and technical insolvency.

Overall stance: Avoid

Rationale: The combination of negative net worth, aggressive accounting, and massive statutory defaults makes
the risk of total capital loss higher than the potential recovery upside. Re-evaluate when: Net Worth turns
positive AND Statutory Dues are cleared. BULL CASE: Successful (2,241 Cr fundraise leads to ungrounding of
20+ aircraft, driving EBITDA to cover interest 2x. BEAR CASE: Insolvency filings by lessors lead to fleet
repossession or failure to raise equity leads to a liquidity collapse. Key monitorable: Statutory Dues Payable:
[609.82 Cr - Watch for reduction below 100 Cr.
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