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Investor Snapshot

# Analytical Point Sentiment

MSWIL delivered 11.9% YoY revenue growth to [9,319.40 Cr, significantly outperforming the ~3%

OPositive
industry average by leveraging the "content per vehicle" premiumization trend in SUVs.
The company maintains a formidable strategic moat through its 26-facility JIT/JIS model, ensuring OPositive
deep OEM integration and high displacement costs for competitors.
EBITDA margins compressed from 12.09% to 10.69%, primarily driven by an 18.31% surge in ONeati
egative
employee costs and wage inflation, outpacing top-line growth. g
Earnings quality is under pressure as trade receivables spiked 38.82% YoY to 1,243.70 Cr, more than .
. . . . ) [INegative
triple the revenue growth rate, suggesting aggressive credit terms or channel stuffing.
The balance sheet remains exceptionally lean with a D/E < 0.1x and only [11.10 Cr in interest-free OPositive
itiv
debt, providing significant financial flexibility despite tightening liquidity.
Cash flow management is increasingly reliant on the promoter ecosystem, evidenced by a 44.82% jump in ONeutral
related-party trade payables to buffer the working capital stretch.
Capital efficiency remains elite with a 42% ROCE, demonstrating the company's ability to generate OPositive
superior returns even while operationalizing three new Greenfield facilities.
A 33.10 Cr inventory reversal provided a 4.11% non-operational boost to PBT, masking a portion of ONegative
iv
the underlying operational margin pressure. g
Governance risks have emerged following a technical lapse where the database audit trail was
9 disabled for 11 months, alongside extreme RPT dependency with 67.6% of materials sourced from ONegative
related parties.
10 Customer concentration risk is intensifying, with the top 3 OEMs now accounting for 51.74% of ONegative
iv
revenue, making the company highly sensitive to specific platform volumes. g
Growth visibility remains high with three new Greenfield plants (Pune, Navagam, Kharkhoda) and EV OPositi
ositive
harnesses now contributing 4% of revenue as of Q4.
Investment View: WATCH — While the business model is high-quality, the stance remains neutral until ONeutral

receivable days normalize below 42 days and EBITDA margins recover above 11.5%.

1. BUSINESS OVERVIEW (In Bullet Points)

* Business Segments & Revenue Drivers: MSWIL is a pure-play, full-system solutions provider in the wiring
harness segment, serving Passenger Vehicles (PV), Commercial Vehicles (CV), 2-Wheelers, and Off-road/
Agri equipment.

* The "Premiumization Delta": Revenue growth of 11.9% YoY significantly outperformed industry growth
(~3%), driven by increased "content per vehicle" as the market shifts toward SUVs (>50% of PV sales) and
higher trims requiring complex wiring for ADAS, sensors, and infotainment.



» EV Contribution: EV harnesses contributed ~4% of total revenue in Q4 FY25. These are high-voltage
solutions with significantly higher unit value than ICE counterparts.

» Operating Moat: The company operates 26 facilities utilizing a "Just-in-Time" (JIT) and "Just-in-Sequence"
(JIS) model. Physical integration into OEM supply chains creates a high switching cost and a formidable
barrier to entry.

» Ecosystem Sourcing: Material costs are heavily influenced by the Motherson/Sumitomo ecosystem, with
Related Party Transaction (RPT) purchases at 64%, ensuring supply chain resilience.

* Expansion & Capacity Strategy: Growth is demand-led rather than speculative. New Greenfields in Pune,
Navagam, and Kharkhoda are linked to confirmed vehicle launches and new platforms.

« Vertical Integration: Increasing in-house manufacturing of "child parts" (connectors, terminals) to reduce
import dependency and improve lead times.

» Geographical Presence: Strong domestic footprint with 26 facilities strategically located near major OEM
hubs to maintain JIT efficiency.

2. MANAGEMENT COMMENTARY & OUTLOOK

» Strategic focus is centered on "Trust," which management defines as the high switching cost and deep
integration with OEMs.

» The company maintains a "Powertrain Agnostic" stance, supporting ICE, Hybrid, and BEV (400V/800V)
platforms to hedge against volatility in EV adoption curves.

» Management emphasizes execution discipline, maintaining a 42% ROCE floor even while simultaneously
building three new Greenfield plants.

» The demand environment is viewed with "cautious optimism," with an expectation to continue outperforming
the broader industry through feature-rich vehicle launches.

« A clear shift toward "Atmanirbhar" (self-reliance) is underway, moving from a "build-to-print" provider to a
"design-partner" for OEMs.

 The 40-year JV with Sumitomo Wiring Systems (SWS) remains the bedrock for technical R&D, while SAMIL
provides the global operational framework.

» Governance maturity is highlighted by obtaining "Reasonable Assurance" on BRSR Core KPIs for the first
time.

» Management Tone: The tone is disciplined and execution-focused. Management avoids making aggressive
macro-economic predictions, focusing instead on "micro-efficiencies" (Kaizens, Quality Circles) and
"customer-specific" growth. There is a notable shift from "growth at any cost" to "growth through capital
efficiency,” evidenced by the 42% ROCE target being treated as a floor rather than a ceiling. The emphasis
on "confirmed platforms" for new capex suggests a conservative approach to balance sheet risk despite the
aggressive physical expansion.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

No pre-extracted tables available.



3.2 Financial Analysis Summary

» The company reported a Revenue growth of 12.05% YoY, reaching [9,319.40 Cr, which was significantly
outpaced by a 38.82% surge in Trade Receivables to [1,243.70 Cr, indicating a sharp deterioration in
collection efficiency as Receivable Days stretched from 39.26 to 48.73 days.

« EBITDA margins compressed from 12.09% to 10.69% as Employee Benefits Expense grew by 18.31% YoY
([1,603.30 Cr), far exceeding the top-line growth rate and signaling wage inflation or headcount expansion for
new capacity.

« Profitability was further impacted by a 27.12% increase in Other Expenses ((643.50 Cr), which includes a
large "Miscellaneous Expenses" bucket of [104.20 Cr (up 23.31% YoY) that lacks granular disclosure and is
allocated primarily based on relative revenues.

 The bottom line was patrtially cushioned by a [83.10 Cr Reversal of Inventory Write-down, providing a non-
operational boost of approximately 4.11% to the profit before tax, contrasting with a [(43.00 Cr write-down in
the prior year.

» Working Capital management shows a heavy reliance on the promoter ecosystem, with Trade Payables to
related parties increasing by 44.82% to [640.70 Cr, significantly higher than the 16.40% increase in
purchases from them, effectively using the group to buffer CFO.

* Inventory rose 15.81% to [1,076.50 Cr due to higher raw material stocking ((912.20 Cr, up 18.51%),
reflecting supply chain volatility or anticipated production ramps for new platforms.

» Other Current Assets are dominated by [104.80 Cr in balances with government authorities (GST/Tax),
representing 79.75% of the category and indicating significant tied-up liquidity.

» The company maintains a lean Total Debt profile with only [11.10 Cr in interest-free loans, but Lease
Liabilities of [259.70 Cr represent the primary form of leverage, with [1102.00 Cr due within one year.

» The Net Debt to EBITDA ratio rose from 0.09 to 0.26, driven by lease obligations and a reduction in cash
equivalents used to fund a [207.00 Cr Dividend payout and ongoing Capex reflected in [1102.50 Cr of capital
commitments.

 Depreciation is calculated using the Straight-Line Method with aggressive useful lives (7.5 years for Plant &
Machinery), leading to higher front-loaded charges against Revenue.

« High customer dependency is a growing risk, with the top three customers now accounting for 51.74% of total
Revenue (up from 49.47%), with the largest customer alone contributing 26.92%.

» The dominant financial theme of the year is one of "Growth at the cost of Working Capital efficiency,"
where steady Revenue expansion is being overshadowed by a significant spike in Trade Receivables and a
growing reliance on related-party credit to sustain liquidity and shareholder payouts.

3.3 Contingent Liabilities & Commitments

» Tax/IExciselGST Matters: [1.00 Cr (Stable YoY).
 Claims by Workmen: Nil.

« Capital Commitments (PPE): [102.50 Cr (net of advances), indicating ongoing investment in manufacturing
capacity for new facilities in Navagam and Kharkhoda.

« Litigation Profile: Exceptionally low relative to balance sheet size, indicating a clean legal profile.



3.9 Earnings Quality & Forensic Checks



# Check

1

11

12

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory
valuation method
change

Exceptional items
in operating profit

Depreciation rate
vs useful life

policy

Provision
reversals boosting
PAT

Tax rate
consistency +
cash tax vs P&L
tax

CWIP age and
stalling projects

Deferred tax asset
recognition
adequacy

RPT quantum and
trend

Impact

Profit | — earnings overstate
cash; [B47.8 Cr receivable
spike absorbs operating cash
flow conversion.

Revenue 1! — channel stuffing

risk; receivables + inventory
rising 33.5% vs sales 12.05%.

Revenue 11 — timing risk;
tooling contracts contain
significant financing
components recovered over
one year.

Neutral — low revenue
circularity; only 1.2% of total
revenue derived from related
parties.

Profit | — cash tied in stock;
raw material inventory grew
18.5% vs 12.05% revenue.

Neutral — consistent policy;

inventory valued at lower of cost

or NRV via weighted average.

Neutral — clean operating
profit; no material exceptional
items reported in the P&L.

Profit | — conservative

accounting; aggressive 7.5-year

life for machinery leads to
higher depreciation.

Profit + — non-operational
boost; [B3.1 Cr inventory
reversal contributed 4.1% to
PBT.

Neutral — tax alignment;
statutory dues of [124.3 Cr
reflect regular tax settlement.

Neutral — active expansion;
capital commitments of [102.5
Cr indicate ongoing capacity
investment.

Neutral — low risk; clean
balance sheet with minimal
unrecognized tax losses.

Profit 11 — ecosystem reliance;

67.6% of materials sourced
from RPs with stretched
payables.

Status

O

Evidence

Receivables [1,243.7
Crvs [B895.9 Cr

Receivables +
Inventory: [2,320.2 Cr
(FY25) vs [1,738.1 Cr
(FY24)

Tooling contracts
identified with deferred
payment terms

Sale of products to RPs:
(111.60 Cr

RM Inventory: [912.2 Cr

vs [¥769.7 Cr

No change in valuation
methodology

Exceptional items: Nil

Plant & Machinery life:
7.5 years

Reversal of write-down:
[B3.10 Cr

Statutory dues: [124.3
Cr

Capital commitments:
[102.5Cr

Deferred tax not flagged
as high risk

RP Payables: [(640.7 Cr
(up 44.8% YoY)

Notes Detail

Note 5: Receivables grew
38.8% YoY while revenue
grew only 12.05%.

Note 5 & 9: Receivables
growth is triple the revenue
growth rate.

Note 2.2.3: Financing
components in tooling
contracts recovered via
component pricing.

Note 36: Revenue
concentration in RPs is
minimal despite high
purchase reliance.

Note 9: Higher stocking
levels cited for supply chain
volatility/production ramps.

Note 2.2.10: Standard
weighted average cost
method applied consistently.

Statement of Profit and Loss
(p.103).

Note 2.2.13: SLM method
with relatively short useful
lives vs industry peers.

Note 9: Reversal of previous
obsolescence provisions
supports current year
margins.

Note 26: Other current
liabilities dominated by
regular statutory tax/PF
dues.

Note 38: Commitments are
for PPE, suggesting active
manufacturing expansion.

Note 2.3: Management
focuses on PPE life and
benefits as key estimates.

Note 36: Payables to RPs
grew 44.8% vs 16.4%
purchase growth, aiding

liquidity.



# Check Impact Status Evidence Notes Detail

L . Profit | — cash outflow; (207 Cr . Note 36: High dividend
Dividend paid vs . . L Dividend to Promoters: o )
dividend paid despite significant [ payout maintained despite
FCF adequacy . . [207.0 Cr . . .
working capital pressure. 38.8% jump in receivables.

Neutral — technical non- I
Note 44: Significant

Audit Trail compliance; database edit log Audit trail enabled only . :
. . technical non-compliance
Compliance disabled for 11 months of the from Feb 27, 2025 . . .
with Section 143(3)()).
year.
e Revenue | — conservative
Principal vs Agent . . Agent assessment for Note 2.2.3: Prevents
recognition; net reporting for O o . i
Revenue assembly artificial top-line inflation.

specific assembly contracts.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters

 Audit Opinion: Unqualified.

* KAM 1: Revenue Recognition: Focus on timing of transfer of control and "Principal vs Agent" assessment.
Management uses delivery-based triggers and net reporting for specific contracts to mitigate top-line inflation.

« KAM 2: Inventory Valuation: Risk of obsolescence during ICE to EV transition. Management relies on
technical reviews and aging analysis.

» Audit Trail Governance Risk: The auditor reported that the audit trail (edit log) feature on database tables
for one accounting software was not enabled for the majority of the year, only becoming active on February
27, 2025. This represents a technical non-compliance with Section 143(3)(j).

B. Related Party Transactions

. . Amount (O
Relationship Concern
Cr)
Joint Control Entities (SAMIL/ Promoter/JV Purchase of 3.887.30 C High structural
,887. r
Sws) Partner Goods dependency
Joint Control Entities (SAMIL/ Promoter/JV S
Trade Payables 640.70 Cr Liquidity tied to ecosystem
sSws) Partner
Promoters Parent Entities Dividend Paid 207.00 Cr Cash outflow to parent
. " Purchase of Supply chain
Other Related Parties Group Entities 220.20 Cr )
Goods concentration
Other Related Parties Group Entities Sale of Products 111.60 Cr Operational synergy

» Dependency: 67.59% of total material consumption is sourced from entities with joint control (SAMIL/SWS).

« Liquidity Signal: Trade payables to related parties increased by 44.82% YoY, significantly outpacing the
16.4% increase in purchases, signaling the use of the group ecosystem to buffer MSWIL's cash flow.

C. Shareholding

* SAMIL (Promoter): 33.43%

e Sumitomo Wiring Systems (Promoter): 25.34%
* Public & Others: 41.23%

* Pledged Shares: 0.00%



D. Board Composition + KMP Compensation

* Total Directors: 10 | Independent: 50% | Women Directors: 2.

« KMP Compensation:
o Anurag Gahlot (WTD): [2.09 Cr (reported as median remuneration; prior year total was [86.80 Cr).
> Gulshan (CFO): [1.49 Cr.
- Pooja Mehra (CS): [0.96 Cr.

* Analysis: Total KMP compensation is <1% of EBITDA. However, a reporting discrepancy exists where
current year figures are "median remuneration,” making YoY comparison for the WTD role unreliable.

F. Capital Allocation & Capex

Action FY Current (CJCr) FY Prior (COCr) % of CFO Signal
Dividends 207.00 Cr 168.20 Cr 20.78% d
Lease Liabilities (Total) 259.70 Cr 250.50 Cr 26.07% ad
Inventory Reversal 33.10Cr (43.00) Cr 3.32%

Capital Commitments 102.50 Cr 111.30 Cr 10.29% ad

* CFO Coverage: Robust EBITDA of [996.30 Cr comfortably self-funds growth.
* Nature of Capex: Primarily growth capex for new greenfield facilities in Pune, Navagam, and Kharkhoda.

« Efficiency: Revenue grew 11.9%, but the 38.8% jump in receivables suggests revenue from new capacity
is not yet converting to cash efficiently.

H. Risks

* Receivables Divergence: Receivables grew 38.82% vs Revenue growth of 12.05%. Impact: Signals
potential "channel stuffing" or aggressive credit terms; [1,243.70 Cr tied up in working capital. (Severity: [
High)

» Customer Concentration: Top 3 customers account for 51.74% of revenue. Impact: Loss of a single OEM
platform would lead to >15% revenue collapse and idle capacity. (Severity: (JHigh)

» Audit Trail Lapse: Database edit log disabled until Feb 2025. Impact: Technical non-compliance; potential
for undetected data tampering. (Severity: [OMedium)

* RPT Sourcing: 67.59% of materials sourced from related parties. Impact: MSWIL lacks independent pricing
power; margins are sensitive to parent transfer pricing. (Severity: OMedium)

* Commodity/Copper: High sensitivity to raw material price shifts. Impact: Delayed pass-through could
temporarily squeeze EBITDA margins. (Severity: OMedium)



5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale
. . 11.9% Rev growth vs 3% industry; Strong moat via OEM integration and
Business Quality 4 - - S
26 JIT facilities premiumization alpha.
. . D/E < 0.1x (excl. leases); Net Debt/ Virtually debt-free but liquidity is
Financial Health 4 ! . : .
EBITDA 0.26x tightening due to receivables.
. ) Receivables +38.8% vs Rev +12%; Significant divergence between
Earnings Quality 2 ! ) )
[B3.1 Cr inventory reversal revenue and cash collection.
Management & 3 . Audit trail lapse; 67.6% RPT Technical compliance issues and
Governance sourcing; 45% RP payable jump extreme ecosystem dependency.
Capital Allocation & 4 42% ROCE; Greenfields linked to Disciplined capex with high visibility on
Earnings Visibility - confirmed platforms future revenue.

BUSINESS POSITIVES (for this company this year) * [ Outsized Growth: Revenue grew 11.9% YoY against
an industry average of ~3%, validating the "content per vehicle" premiumization thesis. * [ICapital Efficiency:
Maintained a superior 42% ROCE despite operationalizing new facilities and building three Greenfields
simultaneously. * [0Debt Profile: Remains virtually debt-free with only [11.10 Cr in interest-free loans, providing
a very strong balance sheet. * OStrategic Moat: The 26-facility JIT/JIS model ensures deep integration with
OEMSs, making displacement by competitors highly unlikely. * OEV Traction: EV harnesses now contribute 4%
of revenue (Q4), positioning the company for the high-voltage transition.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * [IReceivables Spike: Trade
receivables surged 38.82% YoY ([1,243.70 Cr), more than triple the revenue growth rate, signaling aggressive
credit terms. * OMargin Compression: EBITDA margins fell from 12.09% to 10.69%, pressured by an 18.31%
rise in employee costs. * OEcosystem Dependency: 67.59% of raw materials are sourced from related parties,
leaving the company with limited independent pricing power. * lGovernance Flag: The audit trail (edit log)
was disabled for 11 months of the year, a technical non-compliance with the Companies Act. * JCustomer
Concentration: Top 3 customers account for 51.74% of revenue, up from 49.47%, increasing platform-specific
risk.

OVERALL SCORECARD SUMMARY MSWIL remains a high-quality business with a formidable competitive
moat and elite capital efficiency (42% ROCE). However, FY 2025 shows a deteriorating trajectory in earnings
quality, evidenced by a massive spike in trade receivables and a reliance on related-party credit to manage cash
flows. While the growth story is intact due to vehicle premiumization, the governance lapse regarding audit trails
and the extreme dependency on the promoter ecosystem for sourcing warrant increased investor diligence.



Part B: Governance Check Matrix

# Check

1 Audit opinion clean?

2 Promoter pledge = 0?

3 KMP pay < 5% of PAT?

2 RPT quantum < 5% of
revenue?

5 Board > 50% independent?

6 At least 1 woman director?

7 No statutory dues
outstanding?

8 No fraud reported?

9 Audit trail enabled?

10 Frequent Auditor change

Final line: "Total: 8/10 [0— Governance
Rating: 3"

Part C: Investor Verdict

Status

O

O

Evidence

Unqualified opinion provided.
0.00% pledged.

Total KMP pay is <1% of EBITDA.

RPT purchases are 44.07% of
revenue.

50% (5 out of 10 directors).
2 woman directors present.

[124.3 Cr regular dues; no major
defaults.

No fraud reported in AR.
Enabled only from Feb 27, 2025.

No frequent changes noted.

THESIS: MSWIL is a high-ROCE proxy for Indian automotive premiumization, currently trading off earnings

quality for aggressive market share gains.

OVERALL STANCE: WATCH

RATIONALE: While revenue growth is strong, the 38.8% spike in receivables and margin compression suggest
the company is pushing growth through credit, requiring a "wait and see" approach on cash conversion. RE-
EVALUATE WHEN: Receivable Days drop below 42 days OR EBITDA margins recover to >11.5%. BULL CASE:
Rapid SUV/EV adoption drives "content per vehicle" higher, pushing revenue growth to >15% with margin
expansion. BEAR CASE: A slowdown in the top 3 OEM customers (51.7% concentration) leads to significant
underutilization of new Greenfield capacity. KEY MONITORABLE: Trade Receivables: [1,243.70 Cr - Watch for

any further divergence from revenue growth.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes
Metric /| Theme Summary A Status Summary B Status Forensic Takeaway
Receivables growth was . . I .
. Receivables surged 38.8% vs  The company is likely utilizing aggressive
Receivables lower than revenue growth; . )
. 12.1% revenue growth; days credit terms or "channel stuffing" to
Efficiency 91% of dues were not yet . . )
due stretched from 39 to 49. sustain growth in a slowing market.
. ) Operational leverage has reversed as
. EBITDA margins expanded EBITDA margins compressed . . .
Margin wage inflation and headcount expansion
. to 12.1% as revenue to 10.69% due to an 18.3% .
Trajectory ) o for new plants now outpace top-line
outpaced fixed costs. spike in employee costs. .
gains.
Inventory contracted by 5.8%  Inventory rose 15.8%, The shift from lean inventory to
Inventory despite a 17.8% revenue outpacing revenue growth due  aggressive stocking suggests either
Strategy jump, signaling high JIT to higher raw material supply chain volatility or a buildup for
efficiency. stocking. unconfirmed production ramps.
Earnings Recognized a [43 Cr write- Recognized a [B3.1 Cr Earnings quality has deteriorated as the
Qualit 9 (One down, indicating a reversal of write-downs, company pivoted from conservative
offs) y conservative cleanup of providing a 4.1% non- provisioning to using reversal gains to
legacy ICE stock. operational boost to PBT. cushion falling margins.
Net Debt/EBITDA rose to The financial fortress is showing early
L Net Debt/EBITDA was a ) . )
Liquidity & . . 0.26x as cash was consumed signs of strain as cash conversion cycles
negligible 0.09x with robust ] ) . ) ]
Leverage by working capital and lengthen and capital commitments remain
free cash flow. - )
dividends. high.
. Focused on "growth through Management has shifted toward a more
Focused on "harvesting" . . . . o
Management ) . capital efficiency" while defensive stance, prioritizing the
previous investments and . . . .
Tone . treating a 42% ROCE as a protection of return ratios amidst
maintaining a cash buffer. L . . .
floor. deteriorating working capital metrics.

7.2 Persistent Patterns

* Extreme Related Party Dependency: The company consistently sources 64—68% of its raw materials from
the Motherson/Sumitomo ecosystem, limiting independent margin control.

» High Customer Concentration: Revenue remains dangerously concentrated, with the top 2—-3 customers
consistently accounting for 40-52% of total turnover.

 Audit Trail Governance Lapses: Technical non-compliance regarding database-level edit logs has been
flagged by auditors in both consecutive periods.

» Conservative Depreciation Policy: Management maintains an aggressive 7.5-year useful life for plant and
machinery, consistently understating the economic life of assets compared to industry standards.

» Powertrain Agnostic Moat: The business successfully maintains its position as a "kit value" beneficiary in
both ICE and EV segments through its 26-facility JIT/JIS integration.

» Aggressive Dividend Payouts: High cash outflows to promoters continue as a recurring theme, even in
years where operating cash flow conversion is pressured by working capital.

« Elite Capital Productivity: Despite recent dips, the company consistently delivers a world-class ROCE
(above 40%), significantly exceeding its cost of capital.

- Strategic Greenfield Expansion: Growth continues to be driven by building new facilities (Pune, Navagam,
Kharkhoda) specifically linked to confirmed OEM platform launches.
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