IDFC First Bank Ltd — 02 Mar 2026 Credit Rating Summary

Section Details

Agency CRISIL Ratings

Maintained / Under Watch (Report is an 'Update' following a fraud event; specific rating symbols not

Rating Change
. . explicitly changed in text, but sensitivities shifted to negative).

Outlook (Current

. Previously Stable; Currently Closely Monitored due to operational risk event.
vs Previous)

1. Operational Risk (Fraud): Unauthorized activities in a Chandigarh branch led to a (683 Cr payout
(including interest) to Haryana Govt entities.
2. Capital Cushion: Dec-2025 Networth at (47,084 Cr; CET1 at 13.8% and Tier-1 at 15.8%, providing high
Key Drivers of absorption capacity.
Change 3. Manageable Impact: The [583 Cr hit represents only ~1.2% of consolidated networth, deemed a "one-
time" P&L impact.
4. Asset Quality Stress: Rise in delinquencies within the Microfinance (MFI) portfolio remains a drag on
credit costs.

Rated Deposits: [291,000 Cr « Advances: [222,000 Cr ¢ Liquidity: LCR at ~123% (Well above 100% regulatory
Instruments requirement).

« Strengths: Strong retail liability franchise; healthy capitalization levels; steady scaling of the loan book.
* Weaknesses: Modest overall profitability; recent operational oversight failure in Chandigarh.

« Corrective Actions: 4 officials suspended; KPMG appointed for forensic audit; Police complaint filed.

« Liquidity: Management confirms no major withdrawal of deposits following the event news.

Key
Observations

« Credit Costs: MFI portfolio stress is a primary concern alongside this one-time fraud loss.

» Growth: Healthy capital (13.8% CETL1) supports book growth, but internal accruals will take a hit this
quarter.

» Margins: Impacted by the one-time [583 Cr provision/loss recognition.

 Leverage: No immediate impact on solvency, but increases the "Operational Risk" weight in investor
sentiment.

« Dilution Risk: Low in the short term, given existing capital buffers.

Investor Impact

Same Agency Update: CRISIL has transitioned from a routine review to "Continuous Monitoring." While
Agency | Cross the financial impact (1.2% of Networth) is mathematically small, the agency highlights "depositor
Analysis confidence" and "discovery of similar instances" as new key sensitivity factors. This signals a shift from
purely financial analysis to assessing "Governance and Control" risks.

Real Improvement vs Risk Signal: This is a Negative Risk Signal for equity. While the bank is solvent
Final Inference and capitalized, the fraud indicates gaps in internal controls. The [583 Cr hit essentially wipes out a
significant portion of quarterly PAT, delaying the bank's "ROE expansion" narrative.



