Network 18 Media & Investments Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment

Network18 has transitioned into a pure-play news and digital aggregator following the deconsolidation of
Viacom18, now leveraging a unified balance sheet to scale its 1M+ paid subscriber base.

Revenue experienced a sharp 25.92% contraction to 6,888 Cr, primatrily driven by the structural exit
from the entertainment and distribution segments.

Operating margins remain under severe pressure as evidenced by a deeply negative Cash Flow from
Operations (CFO) of - 1,912 Cr, indicating the core business is not yet self-sustaining.

Net Loss widened significantly to 1,777 Cr, weighed down by a massive 1,435.79 Cr non-cash
exceptional charge related to the corporate restructuring.

The debt profile is high-risk with 2,811.98 Cr in total borrowings, 100% of which is short-term (due
within 3 months), necessitating continuous parent-backed refinancing.

Liquidity has reached a critical floor, with cash and equivalents plummeting from 4,833 Cr to just 4
Cr, leaving no internal buffer for operational exigencies.

Capital allocation remains value-destructive in the near term with a negligible ROCE of 1% and a negative
Free Cash Flow (FCF) of -[2,809 Cr.

Earnings quality is compromised by the non-recognition of 552.87 Cr in Deferred Tax Assets,
signaling management’s lack of certainty regarding taxable profits over a 5-year horizon.

Governance concerns persist due to low board independence (33%), high related-party revenue
dependency (11.37%), and an 11% MD pay hike despite heavy losses.

The company faces acute sensitivity to interest rate hikes (1% increase = 5.12 Cr loss) and a high
dependency on the Reliance/Star ecosystem for distribution and credit.

Operational bright spots include a significant improvement in the collection cycle (Debtor Days
reduced from 69 to 35) and strong digital traction with 1.7B views for Firstpost.

Investment View: Watch; stance is predicated on a fragile balance sheet requiring a recovery in cash
reserves to >[500 Cr and a pivot to positive CFO before re-rating.

1. Business overview (In Bullet Points)

* Business Segments: Following the Composite Scheme of Arrangement (effective Oct 3, 2024), the
company has transitioned into a pure-play News, Digital, and Fintech platform. The entertainment and sports
business (Viacom18) has been deconsolidated and is now held as a 16.12% associate stake.

* Revenue Drivers: Primary drivers include Television News (14% market share), Digital News (Moneycontrol,
Firstpost), and a nascent Fintech vertical (Moneycontrol credit distribution).

« Cost Drivers: Major costs include Programming, Telecast & License Fees (54.55% of revenue), Employee
Benefits (16.74%), and Finance Costs (6.92%) driven by short-term debt.

* Industry Position: Claims the #1 news network position in India with 180 million weekly viewers.
Moneycontrol Pro is a leader in the digital subscription space with over 1 million paid subscribers.



» Expansion Plans: Focus is on "platform-agnostic" content delivery, newsroom automation, and scaling the
Fintech vertical through loan disbursements and credit checks.

 Acquisitions & Restructuring: Completed the merger of TV18 and E18 into Network18. De-consolidated
Viacom18 and IndiaCast Media, shifting them to associate accounting.

* Segment Performance: News Television faces a subdued advertising environment; Digital/Moneycontrol
shows strong subscription traction; Firstpost is being repositioned as a global YouTube-first brand.

» Geographical Presence: Strong domestic presence across multiple languages (Kannada, Bangla, Marathi);
Firstpost is expanding its global footprint with 68% of views originating outside India.

2. Management commentary & outlook

» The completion of the Composite Scheme of Arrangement has simplified the corporate structure, creating a
unified balance sheet for news and digital assets while removing the volatility of sports rights.

* Management is pivoting from a "growth-at-all-costs" media model to a "niche-dominance" digital aggregator,
focusing on high-margin subscription and fintech revenue.

« Strategy involves doubling down on newsroom automation and Al-driven editorial workflows to decouple
headcount growth from content output and improve operating margins.

 The "Jiofication" of content remains central, with distribution deeply tethered to the Reliance Industries (RIL)
ecosystem (Samsung TV, Jio TV, JioHotstar).

* Moneycontrol is being transformed from a financial news portal into a credit distributor, leveraging high-intent
user data for loan disbursements.

» Management admits to a "subdued advertising environment" and "muted consumer sentiment," necessitating
a shift toward content-driven brand solutions rather than traditional spot rates.

» The "New Network18" aims to be leaner and more focused, having shed the capital-intensive entertainment
business to focus on self-sustaining digital models.

» Growth guidance is centered on the "1 Million Club" for Moneycontrol Pro and global reach for Firstpost to
capture international ad dollars.

« Long-term vision emphasizes a "platform-agnostic" mantra, ensuring content is available across all digital and
linear touchpoints within the RIL ecosystem.

* Management Tone: The leadership tone is prudent but pivot-heavy. Chairman Adil Zainulbhai emphasizes
"investing judiciously" and "prudent control on costs," signaling a transition from aggressive expansion to
operational discipline and balance sheet cleanup.



3. Financial analysis

3.1 Financial statements

P&L statement ((JCr)

Line item Mar 2025 Mar 2024
Sales 6,888 9,297
Sales Growth % -25.92 49.40
Expenses 7,224 9,955
Material Cost % 0 0
Raw material cost 0 0
Change in inventory 0 0
Manufacturing Cost % 8 6
Employee Cost % 17 14
Other Cost % 80 87
Operating Profit -337 -658
OPM % -5 -7
Other Income -734 801
Exceptional items -1,430 -7
Other income normal 695 808
Interest 477 322
Depreciation 223 210
Profit before tax -1,771 -389
Tax % 0 -17
Net Profit -1,777 -325
Profit from Associates 0 0
Minority share 90 118
Exceptional items AT -1,425 -7
Profit excl Excep -352 -318
Profit for PE -334 -202
Profit for EPS -1,687 -206
Profit Growth % -65 -140
EPS (O -10.94 -1.97

Dividend Payout % 0 0



Balance sheet ([ICr)



Line item

Equity Capital
Reserves

Borrowings

Long term Borrowings
Short term Borrowings
Lease Liabilities
Other Borrowings
Other Liabilities

Non controlling int
Trade Payables
Advance from Customers
Other liability items
Total Liabilities

Fixed Assets

Land

Building

Plant Machinery
Equipments
Computers

Furniture n fittings
Vehicles

Intangible Assets
Other fixed assets
Gross Block
Accumulated Depreciation
CWIP

Investments

Other Assets
Inventories

Trade receivables
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents
Loans n Advances

Other asset items

Mar 2025

765
3,977
2,960

0
2,787

172

795
66
443
16
271
8,498

1,788

277
373

219

27

1,220
176
2,293

505

5,682

1,027

660
82

578

52

301

Mar 2024

518
14,710
8,156
0
7,317
839

0
16,498
12,987
2,416
174
922
39,881
3,681
1
1,116
586
365

0

33

1
2,269
266
4,636
955
11,627
4,188
20,385
10,210
1,760
203
1,557
0
4,833
189

3,393



Line item

Total Assets

Cash flow statement (CICr)

Line item

Cash from Operating Activity
Profit from operations
Receivables

Inventory

Payables

Working capital changes
Direct taxes

Cash from Investing Activity
Fixed assets purchased
Fixed assets sold
Investments purchased
Investments sold

Interest received

Dividends received

Invest in subsidiaries

Other investing items

Cash from Financing Activity
Proceeds from shares
Proceeds from borrowings
Repayment of borrowings
Interest paid fin

Dividends paid

Financial liabilities

Share application money
Other financing items

Net Cash Flow

Free Cash Flow

CFO/OP

Mar 2025

8,498

Mar 2025
-1,912
-317
-1,213
-1,100
813

-1,500

-3,636

-898

-15,131

16,977

363

-4,947

720

1,206

-449

-4,828
-2,809

540

Mar 2024

39,881

Mar 2024
-6,465
-590
-1,865
-4,319
285

-5,899

9,929

-2,404

-12,139

9,335

15,099

1,139

1,502

-315

4,603
-8,869

987



Key ratios

Line item Mar 2025 Mar 2024
Debtor Days 35 69
Inventory Days 0 0
Days Payable 0 0
Cash Conversion Cycle 35 69
Working Capital Days -141 173
ROCE % 1 0

3.2 Financial analysis summary

» The consolidated Revenue witnessed a sharp 25.92% decline to [6,888.00 Cr, primarily driven by the
"desubsidiarisation" of Viacom18 and IndiaCast Media Distribution, which shifted these entities from line-by-
line consolidation to the equity method.

» Operating Profit remained negative at -[(B37.00 Cr, although the OPM % slightly improved from -7.00% to
-5.00% as the company offloaded the high-cost entertainment segment; however, the Net Profit crashed to -
[1,777.00 Cr due to a massive [1,435.79 Cr non-cash exceptional loss arising from the loss of control in
subsidiaries.

 Finance Cost surged by 48.14% to [477.00 Cr despite a reduction in Total Debt to [2,960.00 Cr, as average
borrowing rates spiked from 6.62% to 9.75% and 100% of the [2,811.98 Cr gross borrowings are now short-
term Commercial Papers due within 3 months.

» The Balance Sheet underwent a massive contraction with Total Assets falling from [89,881.00 Cr to
[8,498.00 Cr, largely due to the transfer of the [8,871.16 Cr programming library and [11,627.00 Cr of CWIP
to the new associate entity.

» Trade Receivables fell 62.5% to [660.00 Cr, improving Debtor Days from 69 to 35; however, [109.60 Cr
(16.6%) of these are overdue, with [18.14 Cr showing significant credit risk, which pressured CFO working
capital changes of -[1,500.00 Cr.

» Cash from Operating Activity remained deeply negative at -[1,912.00 Cr, which, when combined with
[898.00 Cr in Capex, resulted in a negative Free Cash Flow of -[2,809.00 Cr, indicating the business cannot
self-fund operations.

» Cash Equivalents plummeted from [#,833.00 Cr to just [4.00 Cr, as liquidity was drained to fund the
restructuring, leading to a deterioration in the Net Gearing Ratio from 0.17 to 0.59 despite lower absolute
Total Debt.

* Intangible Assets and Fixed Assets collectively dropped by over 50% to [B,008.00 Cr as Goodwill was
reduced from [2,266.82 Cr to [1,217.00 Cr following the restructuring, while Depreciation remained steady at
[223.00 Cr.

* ROE and ROCE remain in stressed territory at -37.47% and 1.00% respectively, as the massive Net Profit
loss eroded Net Worth (Reserves fell from [14,710.00 Cr to [B,977.00 Cr).

* Related party dependency intensified, with [783.25 Cr (11.37%) of Revenue coming from the Reliance/Jio
ecosystem and a new [811.58 Cr Trade Payables liability to Star India.

« The refusal to recognize [652.87 Cr in Deferred Tax assets due to a lack of "reasonable certainty" of future
profits serves as a conservative signal regarding the near-term earnings outlook.

* Other Assets saw a 91.2% drop, primarily due to the exit of Accrued Revenue ((543.06 Cr) and GST/Tax
credits ([2,065.24 Cr) which resided with the entertainment subsidiaries, fundamentally hollowing out the
short-term resource base.



» Other Expenses were impacted by a reversal of [6.48 Cr in bad debt provisions, which provided a minor
non-cash cushion to the operating loss, while Professional and Legal Fees dropped to [49.52 Cr post-merger.

» The dominant financial theme of the year is a massive structural contraction and liquidity drain resulting
from the deconsolidation of entertainment assets, leaving a leaner but cash-strapped news/digital entity
heavily dependent on short-term debt rollovers.

3.3 Contingent liabilities & commitments

« Claims against Group (Disputed): [91.49 Cr (FY25) vs [271.90 Cr (FY24). Management believes these are
likely to be reduced, but they remain at risk depending on judicial outcomes.

» Export Obligations (EPCG): [6.77 Cr.
 Capital Commitments: [42.65 Cr (FY25) vs [155.93 Cr (FY24).

* Non-Cancellable Agreements: Reduced to [0.00 Cr from [2,414.81 Cr following the transfer of sports and
content rights to the Viacom18 associate.



3.9 Earnings quality & forensic checks



# Check

1 PAT vs CFO trend

Receivables &
2 channel-stuffing
signal

Revenue timing
(unbilled/advances)

Revenue from
related parties %

Inventory vs
revenue growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate
consistency

CWIP age and

11 ) .
stalling projects

Deferred tax asset
recognition

12

RPT quantum and

13
trend

Dividend paid vs
FCF adequacy

14

15 Refinancing Risk

16  Auditor Fee Trend

Impact

Profit | — non-cash exceptional loss of
[1,435.79 Cr masks actual cash exit
during restructuring.

Revenue | — structural decline as
10,200 Cr inventory and [1,100 Cr
receivables exited consolidation.

Revenue | — unearned revenue
plummeted 84.6%, signaling lower
advance bookings for future cycles.

Revenue 11 — high dependency; 11.37%
of revenue relies on Reliance/Jio
ecosystem distribution.

Profit 1 — risk of slow-moving content
write-downs eliminated via transfer to
associates.

Neutral — news content fully expensed
on first telecast, preventing stale cost
carry-forwards.

Profit | — non-cash charge of [1,435.79
Cr distorts bottom line due to
restructuring.

Profit | — depreciation rose 6.2% despite
a 51% drop in gross block assets.

Profit 1 — reversal of bad debt provisions
provided a minor non-cash cushion.

Profit | — cash tax paid despite massive
P&L losses indicates non-deductible book
charges.

Neutral — CWIP cleared from books as
major projects moved to the associate
entity.

Profit { — non-recognition of [5652.87 Cr
DTA signals management doubt on future
profits.

Profit 1+ — Star India emerged as a
[811.58 Cr creditor, increasing ecosystem
leverage.

Neutral — no dividends paid as company
generated negative FCF of [2,809 Cr.

Neutral — 100% of borrowings are due
within 3 months, creating extreme liquidity
pressure.

Status

Notes detail

Note 45: Loss of control in Viacom18 drove
non-cash charges and massive cash
depletion.

Note 10/12: Inventory collapse (99.9%) due
to transfer of programming rights to
associates.

Note 26: Massive reduction in advances
following deconsolidation of the
entertainment business.

Note 38.2: GTPL Hathway and Jio Platforms
are primary revenue contributors and
platform partners.

Note 10: Remaining inventory represents
only news/publishing; entertainment library
moved off-books.

Note 2.3(e): Conservative accounting
ensures no "stale" content costs are
capitalized in news.

Note 34/45: Charge resulting from
"desubsidiarisation" of Viacom18 and
IndiaCast Media.

Note 46: High discount rates (16.21%) used
for impairment tests suggest high-risk asset
profile.

Note 33: Reversal suggests cleanup of
ledger or recovery of old dues in news
segment.

Cash Flow Statement: Significant
divergence between accounting loss and
actual tax outflows.

Balance Sheet: Massive CWIP related to
entertainment infrastructure exited
consolidated books.

Note 8.2: Lack of "reasonable certainty" for
future taxable profits prevents DTA
recognition.

Note 38.3: Post-restructuring, financial
health is tied to Reliance-Disney JV
settlement terms.

Cash Flow Statement: Operations and
restructuring costs continue to consume all
available liquidity.

Note 22.2: Reliance on constant rollover of
Commercial Papers.

Auditor Report: Reflects reduced scope of
audit post-restructuring.



# Check Impact Status  Notes detail

Neutral — 63% reduction in auditor fees
following deconsolidation of major
subsidiaries.

4. Management & governance

A. Auditor report & key audit matters

 Audit Opinion Type: Unqualified.

*« KAM 1: Recoverability of Trade Receivables: Auditor flagged management's judgment in the Expected
Credit Loss (ECL) model, specifically regarding [83.13 Cr in allowances and the impact of the corporate
restructuring on remaining balances.

* KAM 2: Impairment of Goodwill: Scrutiny of "Value in Use" models for the remaining [1,217.00 Cr Goodwiill.
Auditor noted high sensitivity to the 16.21% WACC and 5% terminal growth rate assumptions.

* KAM 3: Accounting for the Scheme of Arrangement: The auditor focused on the de-recognition of
Viacom18 and IndiaCast as subsidiaries. This resulted in a massive [1,435.79 Cr exceptional loss,
representing a significant audited judgment on the loss of control.

» Going Concern: No material uncertainty identified; however, the auditor notes that 100% of the Group's
[2,811.98 Cr debt is due within 3 months, necessitating continuous liquidity support or refinancing.

« Auditor Fees: Total fees of [2.06 Cr, a significant reduction from the prior year's [5.59 Cr, reflecting the
reduced scope following the deconsolidation.

B. Related party transactions

Amount (O

Party Relationship cr) Concern

Massive new creditor relationship post-

Star India Pvt Ltd Fellow Subsidiary Payables 811.58 Cr
merger
. . . . Structural dependency on fellow sub for
IndiaCast Media Fellow Subsidiary Receivables 367.68 Cr .
collections
. L ) Continued high reliance on parent's
Jio Platforms Ltd Fellow Subsidiary Expenditure 301.33 Cr .
digital infra
Associate of Fellow s
GTPL Hathway Ltd Sub Revenue 214.02 Cr Ecosystem distribution revenue
u
Football Sports . Purchase of .
Fellow Subsidiary 206.25 Cr Intra-group content sourcing
Dev. Ltd Inventory
Jio Platforms Ltd Fellow Sub Revenue 91.10 Cr Platform partner revenue

* % of Revenue: 11.37% ([¥83.25 Cr RPT Revenue / [6,887.92 Cr Total Revenue) — Flagged (Exceeds 10%
threshold).

* Dependency Risk: High. Revenue and distribution are heavily tied to the Reliance/Jio ecosystem. The
emergence of Star India as a [811.58 Cr creditor indicates a significant shift in the group's liability profile
toward related parties.

C. Shareholding

* Promoters: 56.89%



* Flis: 8.05%

* Dlis: 0.18%

* Public: 24.92%

» Bodies Corporate: 9.16%
* Pledged Shares: 0.00%

D. Board composition + KMP compensation

* Total Directors: 6 | Independent %: 33.33% (Below preferred 50% for a non-independent Chairman).
« Women Directors: 1 (Ms. Jyoti Deshpande).
« KMP Compensation:

o Rahul Joshi (MD): [10.24 Cr (FY25) vs [9.21 Cr (FY24) | YoY Growth: 11.18%.

* Analysis: MD compensation increased by 11.18% despite a consolidated net loss of [1,776.67 Cr and
negative operating profit of (B37.00 Cr. This indicates a decoupling of pay from financial performance.

F. Capital allocation & capex

FY current (CICr) FY prior (CJCr)
Capex (Fixed Assets Purchased) 898.00 Cr 2,404.00Cr —
Interest Payments 449.00 Cr 315.00Cr —
Net Debt Change (Borrowings) -5,196.00 Cr 1,502.00Cr —
Working Capital Investment 1,500.00 Cr 5,899.00Cr —
Investments (Financial Assets) 15,131.00 Cr 12,139.00Cr —

CAPEX Analytical Notes: * CFO Coverage of Capex: Ratio is -0.47. CFO is deeply negative; the funding gap
is being bridged by selling investments ([16,977 Cr sold). * Nature of Capex: Primarily maintenance and
technology upgrades for the news business; massive content capex moved to Viacom18. * Deployment
Efficiency: Capex fell 62.6% while revenue fell 25.9%. The reduction is a forced response to liquidity drain. *
Key Takeaways: The depletion of the (4,833 Cr cash buffer to near-zero ([(4 Cr) is the most critical capital
allocation event, leaving zero margin for error in short-term debt rollovers.

H. Risks

# Risk Category Description Potential impact Severity

100% of [2,811.98 Cr debt is Failure to rollover Commercial Papers

1 Refinancing Risk  Financial o _ . . High
due within 3 months. would trigger immediate liquidity default.
. . . Borrowings are floating-rate A 1% rate hike increases loss before tax .
2 Interest Rate Risk Financial . Medium
(MCLR linked) up to 9.75%. by [5.12 Cr.
Customer ) One customer accounts for Loss of this single distributor would hit )
3 . Operational ) High
Concentration >10% of total revenue. top-line by at least (688 Cr.
4 DTA Non- Forensic Refusal to recognize [552.87 Signals management lacks "reasonable High
Recognition Cr in Deferred Tax Assets. certainty" of taxable profits for 5+ years. g
. . Escalated threats due to Potential disruption of 24/7 news .
5 Cyber Security Technical . ] Medium
geopolitical conflicts. broadcast and data breaches.
. . Disputed claims against the Potential cash outflow if judicial .
6 Litigation Risk Regulatory Medium

group totaling [91.49 Cr. outcomes turn negative.



5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale

. . 14% News Share; 1M Paid Dominant news reach but faces ad-cyclicality
Business quality 3 -

Subs and is in early fintech transition.
. . D/E 0.62x; CFO -[1,912 Cr; Negative CFO, depleted cash reserves, and
Financial health 1 ! S
Cash 4 Cr 100% short-term debt create high risk.
. . CFO < PAT (ex-excep); DTA  Massive non-cash charges and management
Earnings quality 2 ! " )
non-recognition doubt on future taxable profits.
Management & 3 33% Independent Board; Compliant but low independence and pay-
governance - 11% MD Pay Hike performance decoupling are concerns.
Capital allocation & Value-destructive returns and heavy reliance on
. - 2 ! ROCE 1%; FCF -[2,809 Cr o
earnings visibility parent ecosystem for visibility.

Business positives (for this company this year) * Digital Traction: Moneycontrol Pro crossed 1 million paid
subscribers, validating the shift to a sticky subscription model. * Structural Simplification: Completion of the
merger has created a unified balance sheet for news and digital, reducing holding company complexity. *
Global Reach: Firstpost achieved 1.7B views, with 68% of traffic from outside India, diversifying ad-revenue
potential. * Working Capital Improvement: Debtor Days improved from 69 to 35, suggesting a faster
collection cycle in the core news business. * Risk Offloading: Deconsolidation of Viacom18 removed 10,210
Cr of inventory risk and massive sports-rights commitments from the balance sheet.

Business negatives | concerns (for this company this year) * Liquidity Crisis: Cash and equivalents
plummeted from 4,833 Cr to [4 Cr, leaving no buffer for operational exigencies. * Refinancing Risk: 100% of
the [2,811.98 Cr debt is short-term (due within 3 months), making the company a "permanent refinancer." *
Negative Cash Flows: CFO remained deeply negative at -[1,912 Cr, indicating the core business is not yet
self-sustaining. * Profitability Doubt: Non-recognition of [(5652.87 Cr in Deferred Tax Assets signals
management's lack of certainty regarding profits over the next 5 years. * Ecosystem Dependency: 11.37% of
revenue and major distribution/payables are tied to the Reliance/Star ecosystem, limiting independent flexibility.

Overall scorecard summary Network18 is in a state of high-stakes transition, having successfully shed its
capital-intensive entertainment skin but at the cost of its liquidity buffer. While the digital and subscription metrics
are improving, the financial health is currently poor due to deeply negative operating cash flows and a high-risk
short-term debt profile. Governance is adequate but flagged for low board independence and pay-performance
decoupling. The business is on a stable but high-risk trajectory, where survival depends entirely on parent-
backed debt rollovers and the rapid scaling of its fintech/subscription models.



Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change =

Total: 7/10 — Governance Rating: 3
Part c: investor verdict

Thesis: Network18 is a pure-play digital and news aggregator leveraging the Reliance ecosystem, currently
undergoing a painful but necessary financial deleveraging and structural pivot. Overall stance: Watch
Rationale: While the digital subscription story is compelling, the depletion of cash reserves and 100% reliance
on short-term debt rollovers create a precarious near-term financial position. Re-evaluate when: Cash Flow
from Operations (CFO) turns positive or the Net Gearing Ratio drops below 0.3x. BULL CASE: Rapid scaling of
Fintech (loan disbursements) and Moneycontrol Pro leads to operating breakeven by FY26, reducing debt
dependency. BEAR CASE: A failure to rollover Commercial Papers or a sharp hike in interest rates (1% hike =
[6.12 Cr loss) triggers a liquidity event. Key monitorable: Cash and Equivalents: [4 Cr - Watch for recovery to
>[500 Cr.



7. Year-over-year analysis

7.1 Changes
Metric | theme  Summary a status Summary b status Forensic takeaway
. . . The company has offloaded massive content

Consolidated Media Pure-play News & Digital L o . .

Corporate ) ) ) amortization risks and capital-intensive sports rights to
Giant (Viacom18 (Viacom18 ) . :

Structure ) . an associate entity to lean out the primary balance
included) deconsolidated)

sheet.

The restructuring process has effectively exhausted the
L [4,833 Cr Cash & . L N .
Liquidity Buffer Equivalents [4 Cr Cash & Equivalents  company's liquid reserves, leaving it entirely dependent
e on immediate debt rollovers for survival.

. . . The "amortization cliff" identified in the prior year was
. 10,210 Cr (High-risk [9 Cr (Negligible news- ) . .
Inventory Risk avoided at the parent level by shifting the entire

rogramming rights only inventor
prog Ing rights) yinv Y) programming library off-balance sheet.

Despite a lower absolute debt quantum, the company’s

Borrowing Cost 6.62% Average 9.75% Average Interest credit profile has tightened significantly, leading to a
. Interest Rate Rate sharp spike in the cost of servicing short-term
obligations.
Aggressive "Land . Leadership has shifted from an expansionary mindset
Management . Prudent "Operational ) .
Grab" / Growth-at-all- L . to a defensive posture focused on cost-cutting and
Tone Discipline" / Pivot-heavy ] . L
costs niche digital monetization.
Workin The deconsolidation of the entertainment business has
ca italgc cle 69 Debtor Days 35 Debtor Days revealed a much leaner and more efficient collection
P 4 cycle within the core news and digital segments.
. ) . The current year's bottom line is heavily distorted by a
Exceptional ¥ Cr (Minor merger [1,435.79 Cr (Massive . .
. non-cash accounting charge resulting from the loss of
Iltems costs) restructuring loss)

control over former subsidiaries.

7.2 Persistent patterns

» Severe Cash Flow Mismatch: The business continues to report deeply negative Cash Flow from Operations
(-[6,465 Cr to -[1,912 Cr), proving the core model is not yet self-sustaining.

» Extreme Refinancing Risk: 100% of the company’s borrowings remain classified as short-term/
current, necessitating a permanent and risky cycle of rolling over Commercial Papers every 90 days.

* Management Doubt on Profitability: The consistent refusal to recognize Deferred Tax Assets (DTA)
serves as a forensic admission that management does not anticipate taxable profits for the next several
years.

* Decoupled KMP Compensation: Executive pay continues to rise (MD compensation up 11.18%)
despite the company reporting massive net losses and negative operating margins.

» Ecosystem Dependency: The company remains structurally tethered to the Reliance/Jio ecosystem for both
distribution revenue and financial liquidity backstops.

* Negative Free Cash Flow (FCF): The business remains a consistent value destroyer on a cash basis (-
(8,869 Cr to -[2,809 Cr), with no clear timeline for reaching a self-funding state.

» Dominant Digital Niche: Moneycontrol Pro maintains its trajectory as a high-quality, sticky subscription
asset, crossing the 1-million-subscriber milestone across both periods.
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