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Source: CRORES. All figures ₹ Crores. Pipeline: v5-Gemini — W1a → W3 → W1b+W2+W2F (parallel, notes-

injected) → Merge.

Investor Snapshot

# Analytical Point Sentiment

1

Network18 has transitioned into a dominant media powerhouse following the Viacom18 merger,

securing a near-monopoly on premium sports via the Disney-Star JV and a 90% share in English

business news.

🟢 Positive

2
Top-line revenue surged 49.4% to ₹9,297 Cr, driven by inorganic consolidation and the scaling of

Moneycontrol Pro into India’s leading financial subscription platform.
🟢 Positive

3
Operating profitability collapsed from ₹137 Cr to a loss of ₹658 Cr (OPM -7%), as aggressive content

acquisition costs for sports and digital pivots outpaced revenue gains.
🔴 Negative

4
The company reported a massive net loss and negative ROCE of -3.71%, with management’s refusal

to recognize ₹4,568 Cr in Deferred Tax Assets signaling a lack of confidence in near-term profitability.
🔴 Negative

5
Liquidity risk is extreme with 100% of the ₹7,316.71 Cr debt portfolio classified as short-term,

necessitating continuous refinancing and heavy reliance on the Reliance ecosystem.
🔴 Negative

6
Cash flow generation is severely impaired, evidenced by a staggering negative CFO of -₹6,465 Cr and

a Free Cash Flow deficit of -₹8,869 Cr.
🔴 Negative

7
Capital expenditure is highly aggressive and value-destructive in the current cycle, with Intangible

Assets Under Development (IAUD) surging 1,287% to ₹11,523 Cr.
🔴 Negative

8
Earnings quality is poor due to a massive "amortization cliff" sitting in IAUD and a 200% spike in

unbilled revenue, suggesting aggressive revenue recognition and cost deferral.
🔴 Negative

9

Governance is characterized by a 33% independent board and high RPT complexity, including a 3,850%

surge in service payments to Jio Platforms, though backed by a ₹11,500 Cr equity commitment from the

promoter.

🟡 Neutral

10
Key risks include the failure to refinance massive short-term obligations and the potential for

significant impairments if the high-cost sports content fails to monetize.
🔴 Negative

11
The outlook remains focused on a "venture-style" transition toward digital dominance, with the long-term

thesis resting on the successful "Jio-fication" of the Indian media landscape.
🟡 Neutral

12

Investment View: WATCH; while strategically formidable, the current financial trajectory is value-

destructive, requiring OPM to turn positive for two quarters and IAUD-to-revenue ratios to normalize

before entry.

🔴 Negative

1. BUSINESS OVERVIEW (In Bullet Points)

Business Segments: Operates as a diversified media powerhouse across News (CNBC TV18, News18),

Entertainment (Viacom18, JioCinema), and Digital (Moneycontrol, Firstpost).

Revenue Drivers: Primarily driven by Advertisement, Subscription, and Syndication (86.87% of total), with a

significant inorganic boost from the Viacom18-Reliance Storage merger.

• 

• 



Cost Drivers: Dominated by Programming, Telecast, and License Fees (63.78% of revenue), particularly

high-value sports rights like the IPL, alongside rising finance costs and digital infrastructure expenses.

Industry Position: CNBC TV18 maintains a ~90% market share in English Business News; Moneycontrol

Pro is the #1 subscription-based financial platform in India.

Expansion Plans: Aggressive expansion into hyperlocal news via "Local18" (290+ districts) and a pivot of

Firstpost into a video-first global news platform.

Acquisitions & JVs: The defining Disney-Star-Viacom18 JV consolidates the largest sports and

entertainment portfolios in India, creating a near-monopoly on premium cricket (IPL + ICC).

Capacity Additions: Massive build-up in digital content and sports rights, reflected in a 1,287% surge in

Intangible Assets Under Development (IAUD).

Segment Performance: News maintains dominance in high-yield niches; Entertainment is in a "land-grab"

phase, prioritizing market share and app installs over immediate profitability.

Geographical Presence: Strong pan-India presence across multiple languages and a growing global

footprint through digital video initiatives.

2. MANAGEMENT COMMENTARY & OUTLOOK

Management is executing a structural transformation, moving from a fragmented holding structure to a unified

"News Powerhouse" and a "Mega-Entertainment JV."

The merger of TV18 and e-Eighteen into Network18 aims to solve the "attribution" problem for advertisers

through an omni-channel sales model.

The Disney-Star JV is intended to end the "content arms race" by consolidating premium sports and

entertainment assets, de-risking standalone bidding.

Strategy is shifting toward a "platform-agnostic content engine," prioritizing digital-first delivery over traditional

linear broadcasting.

Management admits to a weak macro advertising environment but claims industry-leading growth in the news

segment.

Growth guidance is focused on long-term market share; management explicitly states that current

investments have affected profitability but are crucial for future scale.

The "Local18" initiative is a strategic play to build a data-gathering moat through hyperlocal reporting that

national competitors cannot easily replicate.

Reliance Industries’ commitment to invest ₹11,500 Crore into the Disney JV provides a critical liquidity

backstop for the group's ambitions.

Management highlights intensified competition for technology and data science talent as a key operational

challenge.

The long-term vision is to manage Network18 as the "Content Layer" of the broader Jio/RIL digital ecosystem

rather than a standalone legacy media house.

Management Tone: The tone is aggressively optimistic but profit-agnostic, resembling a venture capital-

backed startup prioritizing "Land Grab" over immediate yield. While there is high strategic clarity regarding

digital and sports dominance, there remains significant financial opacity regarding when the pivot becomes

self-sustaining without promoter capital. The verdict is "High-Execution Mode" amidst a complex structural

transition.
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3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in ₹ Crores. Use these numbers directly.

P&L Statement (₹ Crores)

Line Item Mar 2024 Mar 2023

Sales - 9,297.00 6,223.00

Sales Growth % 49.40 5.83

Expenses - 9,955.00 6,086.00

Material Cost % - 0.00 0.00

Raw material cost 0.00 0.12

Change in inventory 0.00 0.00

Manufacturing Cost % 6.00 7.00

Employee Cost % 14.00 19.00

Other Cost % 87.00 71.00

Operating Profit -658.00 137.00

OPM % -7.00 2.00

Other Income - 801.00 183.00

Exceptional items -7.00 0.00

Other income normal 808.00 183.00

Interest 322.00 209.00

Depreciation 210.00 128.00

Profit before tax -389.00 -16.00

Tax % -17.00 -1.00

Net Profit - -325.00 -16.00

Profit from Associates 0.00 0.00

Minority share 118.00 -69.00

Exceptional items AT -7.00 0.00

Profit excl Excep -318.00 -16.00

Profit for PE -202.00 -84.00

Profit for EPS -206.00 -84.00

Profit Growth % -140.00 -141.00

EPS in Rs -1.97 -0.80

Dividend Payout % 0.00 0.00



Balance Sheet (₹ Crores)



Line Item Mar 2024 Mar 2023

Equity Capital 518.00 518.00

Reserves 14,710.00 157.00

Borrowings - 8,156.00 6,069.00

Long term Borrowings 0.00 0.00

Short term Borrowings 7,317.00 5,815.00

Lease Liabilities 839.00 254.00

Other Borrowings 0.00 0.00

Other Liabilities - 16,498.00 7,236.00

Non controlling int 12,987.00 3,920.00

Trade Payables 2,416.00 2,108.00

Advance from Customers 174.00 99.00

Other liability items 922.00 1,110.00

Total Liabilities 39,881.00 13,980.00

Fixed Assets - 3,681.00 3,055.00

Land 1.00 1.00

Building 1,116.00 472.00

Plant Machinery 586.00 451.00

Equipments 365.00 288.00

Computers 0.00 0.00

Furniture n fittings 33.00 17.00

Vehicles 1.00 2.00

Intangible Assets 2,269.00 2,521.00

Other fixed assets 266.00 201.00

Gross Block 4,636.00 3,952.00

Accumulated Depreciation 955.00 897.00

CWIP 11,627.00 916.00

Investments 4,188.00 958.00

Other Assets - 20,385.00 9,051.00

Inventories 10,210.00 5,891.00

Trade receivables - 1,760.00 1,297.00

Receivables over 6m 203.00 0.00

Receivables under 6m 1,557.00 1,422.00

Prov for Doubtful 0.00 -125.00

Cash Equivalents 4,833.00 230.00

Loans n Advances 189.00 292.00

Other asset items 3,393.00 1,340.00



Line Item Mar 2024 Mar 2023

Total Assets 39,881.00 13,980.00

Cash Flow Statement (₹ Crores)

Line Item Mar 2024 Mar 2023

Cash from Operating Activity - -6,465.00 -2,804.00

Profit from operations -590.00 218.00

Receivables -1,865.00 -851.00

Inventory -4,319.00 -3,303.00

Payables 285.00 993.00

Working capital changes -5,899.00 -3,161.00

Direct taxes 24.00 138.00

Cash from Investing Activity - 9,929.00 -718.00

Fixed assets purchased -2,404.00 -732.00

Fixed assets sold 0.00 0.00

Investments purchased -12,139.00 -2,389.00

Investments sold 9,335.00 2,399.00

Interest received 37.00 0.00

Dividends received 0.00 0.00

Invest in subsidiaries 0.00 0.00

Other investing items 15,099.00 3.00

Cash from Financing Activity - 1,139.00 3,411.00

Proceeds from shares 0.00 0.00

Proceeds from borrowings 1,502.00 3,655.00

Repayment of borrowings 0.00 0.00

Interest paid fin -315.00 -202.00

Dividends paid 0.00 -2.00

Financial liabilities -48.00 -40.00

Share application money 0.00 0.00

Other financing items 0.00 0.00

Net Cash Flow 4,603.00 -111.00

Free Cash Flow -8,869.00 -3,536.00

CFO/OP 987.00 -2,143.00



Key Ratios (₹ Crores)

Line Item Mar 2024 Mar 2023

Debtor Days 69.00 76.00

Inventory Days 0.00 0.00

Days Payable 0.00 0.00

Cash Conversion Cycle 69.00 76.00

Working Capital Days 173.00 -32.00

ROCE % 0.00 2.00

3.2 Financial Analysis Summary

Revenue surged by 49.40% to ₹9,297.00 Cr, primarily driven by the inorganic consolidation of rights from the

Viacom18-Reliance Storage merger; however, Operating Profit collapsed from ₹137.00 Cr to -₹658.00 Cr,

resulting in a negative OPM % of -7.00%.

The cost structure was severely impacted by Programming, Telecast and License Fees which skyrocketed

111.51% to ₹5,929.82 Cr, representing 63.78% of Revenue, as the company aggressively acquired high-

value sports properties like the IPL, leading to a Net Profit loss of -₹325.00 Cr.

Finance Cost increased by 54.35% to ₹322.39 Cr, linked to a rise in Total Debt to ₹8,156.00 Cr, while 

Depreciation rose to ₹210.00 Cr following a 230% surge in Lease Liabilities to ₹839.18 Cr, further

pressuring the Interest Coverage ratio to -2.70x.

Working Capital has become a massive cash trap, with Inventory (Programming Rights) nearly doubling to 

₹10,210.00 Cr and Trade Receivables rising 35.65% to ₹1,760.00 Cr, which collectively drove a staggering 

Cash from Operating Activity deficit of -₹6,465.00 Cr.

Inventory growth of 97.89% significantly outpaced Revenue growth of 49.41%, signaling a high-risk content

build-up that has not yet been monetized, while Trade Payables ageing shows ₹190.49 Cr outstanding for

over 1 year, suggesting the company is stretching vendor payments to manage liquidity.

The Balance Sheet expanded massively to ₹39,881.00 Cr, but efficiency deteriorated as Asset Turnover fell

to 0.23x, and CWIP (Intangible Assets Under Development) ballooned to ₹11,627.00 Cr, representing a

massive future amortization "cliff" once these rights are commissioned.

Total Debt of ₹8,156.00 Cr is highly risky as 100% of the ₹7,316.71 Cr in borrowings is classified as

"Current," maturing within 12 months, creating extreme refinancing risk only mitigated by the parentage of

Reliance Industries.

Cash from Investing Activity was a positive ₹9,929.00 Cr only due to "Other investing items" of ₹15,099.00

Cr, likely representing cash inflows from the merger arrangement, which masked a heavy Capex spend of -

₹2,404.00 Cr and resulted in a deeply negative Free Cash Flow of -₹8,869.00 Cr.

Returns are non-existent with ROCE % at -3.71% and ROE % at -1.35%, while management's refusal to

recognize Deferred Tax assets of ₹4,568.34 Cr serves as a strong forensic signal that tax-profitability is not

expected in the near-term.

Other Assets were impacted by a 169% spike in GST/VAT balances to ₹2,065.24 Cr, indicating trapped

liquidity from high content spends that cannot be immediately offset, while Accrued Revenue (unbilled) grew

by 200.68% to ₹543.06 Cr, suggesting aggressive revenue recognition or billing lags.

Other Expenses saw "Other Establishment Expenses" grow by 55.8%, outpacing revenue growth and

suggesting a lack of operating leverage in general administrative overheads during the expansion phase.
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The dominant financial theme of the year is a massive, inorganic expansion of the Balance Sheet and 

Revenue base that remains profit-less and highly cash-consumptive, characterized by extreme reliance on

short-term Total Debt and parent equity to fund a ballooning Inventory of unamortized content rights.

3.3 Contingent Liabilities & Commitments

Commitments for Non-Cancellable Agreements: ₹2,414.81 Cr (primarily minimum guaranteed payments

for sports/content rights).

Income Tax Disputes: ₹170.61 Cr (not provided for as the Group contests the demands).

Capital Commitments (PPE): ₹155.93 Cr.

Other Legal Claims: ₹31.72 Cr.

Stamp Duty Disputes: ₹30.77 Cr.

Intangible Assets Under Development (IAUD): ₹11,523.02 Cr (represents a massive "commitment" already

on the balance sheet for content not yet ready for use).

• 

• 

• 
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3.9 Earnings Quality & Forensic Checks



# Check Impact Status Evidence Notes Detail

1 PAT vs CFO trend

Profit ↓ —

earnings overstate

cash

🚩
CFO: -₹6,465 Cr; Net

Profit: -₹325 Cr.

Massive inventory and receivable

build-up absorbing cash despite

reported losses.

2

Receivables &

channel-stuffing

signal

Revenue ↑↓ —

aggressive scaling
🚩

Receivables +35.6%,

Inventory +97.9% vs

Sales +49.4%.

Inventory growth of programming

rights (₹8,871 Cr) significantly

outpaces revenue expansion.

3

Revenue timing

(unbilled/contract

assets)

Revenue ↑ —

aggressive

recognition

⚠

Accrued Revenue:

₹543.06 Cr (FY24) vs

₹180.61 Cr (FY23).

Note 16: Unbilled revenue growth

(200%) suggests lag in billing or

aggressive content deal recognition.

4
Revenue from

related parties %

Neutral — stable

ecosystem
✅

RPT Revenue: ₹644.32

Cr on ₹9,297 Cr total

sales.

Note 38.3: Revenue primarily from

fellow subsidiaries and parent (RIL)

ecosystem.

5
Inventory vs revenue

growth

Profit ↓ —

monetization risk
🚩

Inventory: ₹10,210 Cr

(FY24) vs ₹5,891 Cr

(FY23).

Note 10: Programming rights build-

up creates a "cliff" for future

amortization charges.

6
Inventory valuation

method change

Neutral —

consistent policy
✅

No change in method

reported in Note 2.3(d).

Amortization period of 10 years is

long, potentially deferring expense

recognition.

7
Exceptional items in

operating profit

Profit ↓ — non-

recurring hit
✅

Exceptional items: -₹7.00

Cr in FY24 vs ₹0 in FY23.

Relates to restructuring/merger costs

under the Composite Scheme of

Arrangement.

8
Depreciation rate vs

useful life policy

Profit ↑ — slow

expensing
⚠

Depreciation: ₹210 Cr;

Intangible Assets: ₹2,269

Cr.

Note 2.3(d): 10-year amortization for

film rights may overstate assets vs

rapid digital trends.

9
Provision reversals

boosting PAT

Profit ↓ —

deteriorating

quality

⚠

Prov. for Doubtful:

₹160.23 Cr (Note 12) vs

₹124.82 Cr (FY23).

No major reversals; instead, credit

risk in the distribution chain is rising.

10
Tax rate consistency

+ cash tax vs P&L

Profit ↓ — cash

outflow
🚩

Tax %: -17%; Direct

Taxes Paid: ₹24 Cr

(CFO).

Disconnect between P&L tax credit

and actual cash tax outflows for

subsidiaries.

11
CWIP age and

stalling projects

Profit ↓ — future

margin pressure
🚩

IAUD: ₹11,523.02 Cr

(FY24) vs ₹830.39 Cr

(FY23).

Note 4.2: Massive content rights

"under development" kept off P&L

until commissioned.

12

Deferred tax asset

recognition

adequacy

Profit ↓ —

management

caution

🚩
Unrecognized DTA:

₹4,568.34 Cr (Note 8.2).

Forensic signal: Management lacks

"reasonable certainty" of near-term

taxable profits.

13
RPT quantum and

trend

Profit ↓ — cost

reliance
⚠

Jio Platforms Service

Exp: ₹455.32 Cr vs ₹11.53

Cr (FY23).

Note 38.3: Heavy reliance on

parent's digital infrastructure

(3,850% surge in cost).

14
Dividend paid vs

FCF adequacy

Neutral — no

dividends
✅

Dividend: ₹0; Free Cash

Flow: -₹8,869 Cr.

Cash burn is funded by ₹1,502 Cr

fresh borrowings and parent equity

support.

15
Amalgamation

Accounting Reset

Profit ↑ —

cosmetic

improvement

🚩

₹3,076.71 Cr negative

retained earnings

adjusted.

Note 49: Merger masks historical

losses by wiping them against

Securities Premium.

16
GST/VAT Asset

Accumulation

Neutral — trapped

liquidity
⚠

GST Balances: ₹2,065.24

Cr (169% spike).



# Check Impact Status Evidence Notes Detail

Indicates massive input tax credits

from capex that cannot be

immediately offset.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified. * KAM 1: Impairment of Goodwill &

Intangible Assets Under Development (IAUD): Auditor flagged the valuation of ₹2,266.82 Cr in Goodwill and

₹11,523.02 Cr in IAUD. The concern lies in the sensitivity of "Value-in-Use" models to management's projections

of digital advertising growth and subscription renewals for JioCinema. * KAM 2: Amalgamation Accounting:

The merger of TV18 and E18 into Network18 involved an "accounting reset" where ₹3,076.71 Cr of negative

retained earnings were adjusted against the Securities Premium account. * Going Concern: No material

uncertainty identified; however, the auditor notes that 100% of the Group's ₹7,316.71 Cr debt is current,

necessitating a continuous liquidity backstop from Reliance Industries. * Auditor Fees: Total fees of ₹5.59 Cr.

B. Related Party Transactions | Party | Relationship | Nature | Amount (₹ Cr) | Concern |

|-------|--------------|--------|----------------|---------| | Jio Platforms Limited | Fellow Subsidiary | Expenditure for

Services | 455.32 Cr | 97% surge in service costs | | Reliance Industries Ltd | Ultimate Holding Co | Purchase

of Inventories | 556.80 Cr | Direct content sourcing from parent | | Reliance Industries Ltd | Ultimate Holding

Co | Revenue from Operations | 644.32 Cr | Ecosystem revenue dependence | | Football Sports Dev. Ltd |

Joint Venture | Purchase of Inventory | 233.76 Cr | Intra-group content acquisition | | Reliance Foundation |

Promoter Entity | CSR Spent | 10.96 Cr | Standard group CSR channel |

Note: Total expenditure for services from related parties rose 118% to ₹1,021.58 Cr. Payables to related

parties stand at ₹502.92 Cr.

C. Shareholding | Category | Mar 2024 | Mar 2023 | |:---|---:|---:| | Promoters | 75.00% | 75.00% | | FIIs | 3.83% |

3.83% | | DIIs | 0.05% | 0.05% | | Public | 21.12% | 21.12% | * Pledged Shares: 0.00%.

D. Board Composition + KMP Compensation * Total Directors: 6 | Independent %: 33.33% (Below preferred

50%). * Women Directors: 1 (Ms. Jyoti Deshpande). * KMP Compensation: Rahul Joshi (MD) received ₹9.21

Cr (0% YoY growth). * Analysis: Compensation is decoupled from performance; the MD received ₹9.21 Cr

despite a consolidated operating loss of ₹658.00 Cr. No evidence of performance-linked pay cuts despite OPM%

crashing from 2% to -7%.

F. Capital Allocation & Capex | Action | FY Current (₹ Cr) | FY Prior (₹ Cr) | Signal | |:---|--:|--:|:---| | Capex |

2,404.00 Cr | 732.00 Cr | 🚩 | | Net Debt Change | 1,502.00 Cr | 3,655.00 Cr | 🚩 | | Working Capital Investment |

5,899.00 Cr | 3,161.00 Cr | 🚩 | | Interest Payments | 315.00 Cr | 202.00 Cr | 🚩 | | Investments (Financial

Assets) | 12,139.00 Cr | 2,389.00 Cr | 🚩 | | Dividends | 0.00 Cr | 2.00 Cr | ✅ |

CAPEX ANALYTICAL NOTES:

CFO Coverage of Capex: Ratio is -2.69. CFO is grossly insufficient; funding is bridged by structural

capital infusions.

Nature of Capex: Primarily growth capex in Intangible Assets Under Development (₹11,523.02 Cr).

Capex Deployment Efficiency: Capex rose 228% while revenue grew 49%, indicating a significant lag in

monetization.

Key Takeaways: The ₹11,523.02 Cr sitting in IAUD is a ticking time bomb for future P&L margins once

amortization commences.

H. Risks * Refinancing Risk (High): ₹7,316.71 Cr of debt is short-term. A 1% rate hike equals a ₹55.84 Cr hit to

PBT. * Inventory Impairment (High): Programming rights at ₹8,871.16 Cr face massive write-down risks if

• 

• 

◦ 

◦ 

◦ 
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viewership targets fail. * IAUD Capitalization (High): ₹11,523.02 Cr in IAUD will cause a future margin collapse

once amortization starts. * DTA Non-Recognition (High): Management refused to recognize ₹4,568.34 Cr in

Deferred Tax Assets, signaling no expected tax profits for 3-5 years. * Customer Concentration (Medium):

One customer now accounts for >10% of total revenue, increasing vulnerability.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension
Rating

(1–5)
Delta Key Evidence One-line Rationale

Business Quality 3 →
90% share in CNBC; IPL

rights

Strong market position but highly cyclical and

commoditized digital competition.

Financial Health 1 ↓
D/E 0.54x (adj); CFO -

₹6,465 Cr

Negative CFO, 100% short-term debt, and

massive cash burn.

Earnings Quality 1 ↓ CFO < PAT; ₹11.5k Cr IAUD
Aggressive revenue recognition and massive cost

deferral via IAUD.

Management &

Governance
3 →

33% Independent Board;

MD pay ₹9.2 Cr

Compliant but high RPT complexity and pay-

performance decoupling.

Capital Allocation &

Visibility
2 ↓

ROCE -3.71%; FCF -₹8,869

Cr

Value-destructive capex with uncertain long-term

monetization visibility.

BUSINESS POSITIVES (for this company this year) * ✅ Revenue Growth: Sales surged 49.40% to ₹9,297.00

Cr following the Viacom18 merger. * ✅ Market Dominance: CNBC TV18 maintains a ~90% market share in

English Business News. * ✅ Digital Traction: Moneycontrol Pro became the #1 subscription-based financial

platform in India. * ✅ Strategic Consolidation: The Disney-Star JV creates a near-monopoly on premium

Indian cricket rights. * ✅ Promoter Support: Reliance Industries committed ₹11,500 Crore in equity infusion for

the entertainment JV.

BUSINESS NEGATIVES / CONCERNS (for this company this year) * 🔴 Cash Burn: Reported a staggering -

₹8,869 Cr Free Cash Flow and -₹6,465 Cr CFO. * 🔴 Profitability Collapse: Operating Profit crashed from ₹137

Cr to -₹658 Cr (OPM -7%). * 🔴 Liquidity Risk: 100% of borrowings (₹7,316.71 Cr) are short-term/current. * 🔴

Amortization Cliff: ₹11,523.02 Cr sitting in IAUD will severely pressure future margins. * 🔴 Forensic Red Flag:

Management refused to recognize ₹4,568.34 Cr in Deferred Tax Assets. * 🔴 RPT Surge: Service payments to Jio

Platforms skyrocketed by 3,850% to ₹455.32 Cr.

OVERALL SCORECARD SUMMARY Network18 is currently a "venture-style" bet within a legacy corporate

structure, characterized by aggressive inorganic growth and massive cash consumption. While the business has

successfully consolidated a dominant market position in sports and news, its financial health is precarious,

relying entirely on the Reliance ecosystem for liquidity and refinancing. The combination of negative ROCE,

extreme short-term debt, and a massive pending amortization cliff suggests a deteriorating financial trajectory in

the near term, despite the strategic strength of its content assets.



Part B: Governance Check Matrix

# Check Status Evidence

1 Audit opinion clean? ✅ Unqualified opinion (p.104).

2 Promoter pledge = 0? ✅ 0.00% pledged.

3 KMP pay < 5% of PAT? ❌ PAT is negative; MD pay is ₹9.21 Cr.

4
RPT quantum < 5% of

revenue?
⚠

RPT Revenue 6.9%; RPT Expense

increasing 118%.

5 Board > 50% independent? ❌ 33.33% Independent.

6 At least 1 woman director? ✅ Ms. Jyoti Deshpande.

7
No statutory dues

outstanding?
✅ No major defaults reported.

8 No fraud reported? ✅ None reported in AR.

9 Audit trail enabled? ✅ Confirmed by auditors.

10 Frequent Auditor change ✅ No frequent changes.

Final line: "Total: 7/10 ✅ — Governance

Rating: 3"

Part C: Investor Verdict

THESIS: A high-stakes digital and sports pivot funded by the Reliance ecosystem, trading immediate profitability

for potential long-term platform dominance.

OVERALL STANCE: WATCH

RATIONALE: Massive cash burn and a looming amortization cliff make the timing of a turnaround highly

uncertain despite strategic asset quality. RE-EVALUATE WHEN: Operating Profit Margin (OPM) turns positive

for two consecutive quarters. BULL CASE: Successful monetization of the Disney-Star JV leads to digital

subscription revenue exceeding ₹5,000 Cr. BEAR CASE: Failure to refinance ₹7,317 Cr short-term debt or

massive impairment of the ₹11,523 Cr IAUD. KEY MONITORABLE: Inventory + IAUD as % of Revenue: Current

2.2x → Watch for reduction to <1.0x.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric / Theme
Summary A

Status (FY23)

Summary B Status

(FY24)
Forensic Takeaway

Revenue Growth

Profile

5.8% (Organic/

Slow)

49.4% (Inorganic/

Merger-driven)

Growth is now entirely dependent on inorganic

consolidation rather than organic market recovery.

Operating Margin

(OPM)

2.0% (Thinly

Profitable)

-7.0% (Structural

Loss)

The operating model has broken under the weight of

aggressive content bidding, moving from thin margins to

deep losses.

Capital Allocation

(IAUD/CWIP)

₹916 Cr

(Infrastructure

focus)

₹11,523 Cr (Content

rights focus)

The balance sheet is hiding a massive future amortization

"cliff" that will suppress P&L earnings for the next decade.

Working Capital

(Inventory)
₹5,891 Cr ₹10,210 Cr

Inventory buildup is accelerating significantly faster than

revenue, indicating a high-risk bet on unproven content

monetization.

Accounting Quality Standard reporting
Merger "Accounting

Reset"

Using merger accounting to wipe ₹3,076 Cr in historical

losses against reserves masks the true cumulative cost of

the digital pivot.

Management Tone Growth-at-all-costs
Profit-agnostic

"Land Grab"

Management has shifted from seeking growth to explicitly

deprioritizing profitability in favor of ecosystem

dominance.

Tax Strategy
DTA recognized on

losses

DTA recognition

refused (₹4,568 Cr)

Management’s refusal to recognize deferred tax assets is

a forensic admission that taxable profits are not expected

in the near term.

7.2 Persistent Patterns

Severe Cash Flow Mismatch: CFO remains deeply negative (-₹2,804 Cr to -₹6,465 Cr), indicating that the

business cannot self-fund its operations or content acquisition.

Extreme Liquidity Risk: 100% of borrowings remain classified as short-term/current, making the

company entirely dependent on continuous refinancing or parent support.

Ecosystem Dependence: The company remains a "content layer" for the Reliance/Jio ecosystem, with high

RPT complexity and reliance on promoter capital infusions.

Decoupled KMP Compensation: Executive pay remains high and stable (MD at ₹9.21 Cr) despite the

collapse of operating profits and massive cash burn.

Inventory-to-Revenue Lag: Inventory growth consistently outpaces revenue growth, signaling a persistent

inability to monetize expensive content rights in real-time.

Dominant Market Niches: Despite financial stress, the company maintains a near-monopoly in English

Business News (CNBC TV18) and a leading position in financial digital subscriptions.

Negative Free Cash Flow (FCF): The business continues to destroy value on a cash basis (-₹3,536 Cr

to -₹8,869 Cr), with no clear trajectory toward a self-sustaining model.

v5-Gemini | 57 pages | 64 chunks

• 

• 

• 

• 

• 

• 

• 


	Annual Report Analysis (Consolidated)
	Investor Snapshot
	1. BUSINESS OVERVIEW (In Bullet Points)
	2. MANAGEMENT COMMENTARY & OUTLOOK
	3. FINANCIAL ANALYSIS
	3.1 Financial Statements
	P&L Statement (₹ Crores)
	Balance Sheet (₹ Crores)
	Cash Flow Statement (₹ Crores)
	Key Ratios (₹ Crores)

	3.2 Financial Analysis Summary
	3.3 Contingent Liabilities & Commitments
	3.9 Earnings Quality & Forensic Checks

	4. MANAGEMENT & GOVERNANCE
	5. SCORECARD & VERDICT
	Part A: Scorecard
	Part B: Governance Check Matrix
	Part C: Investor Verdict
	OVERALL STANCE: WATCH

	7. YEAR-OVER-YEAR ANALYSIS
	7.1 Changes
	7.2 Persistent Patterns



