Nava Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment
Nava operates as a diversified conglomerate with a high-moat 46% operating margin, anchored by Positive
Zambian energy assets and a strategic pivot into large-scale Agribusiness.

Consolidated revenue grew 5% YoY to [#,135 Cr, primarily supported by a robust 90% Plant Load Factor Neutral
u

(PLF) at the Maamba Energy plant.

Operating margins remain elite at 46%, reflecting strong operational efficiency and the successful Positive

integration of non-cyclical agricultural segments.

Reported PAT of 11434 Cr is optically inflated by 175 Cr of non-cash items, including a 144.94 Cr ECL Negative

iv

reversal and 80.35 Cr of interest capitalization. g

The balance sheet is pristine with a Debt-to-Equity ratio of 0.12x, providing significant headroom for Positive

the newly initiated Z50M aggressive capex cycle.

Cash generation is exceptional with CFO at 2,157 Cr, significantly exceeding PAT due to the recovery Positive

of 767 Cr in legacy ZESCO receivables.

Capital allocation is shifting toward growth with [852 Cr in capex and [B63 Cr in buybacks, though the 323- Neutral
u

day cash conversion cycle reflects inventory spikes.

Earnings quality is compromised by heavy reliance on non-cash reversals and the capitalization of NEgERE

interest into Capital Work-in-Progress (CWIP).

9 Governance is a primary concern due to a critical failure to enable database-level audit trails and a Negative
261% compensation hike for a key promoter-executive. g

Sovereign risk remains elevated as receivables aged over three years surged to 1,014 Cr, indicating

. . . Negative
persistent collection challenges for old Zambian dues.
The outlook depends on the successful gestation of the 2,092-hectare Avocado project and the resumption of Neutral
the $200M Sugar project to hedge industrial cyclicality.
Investment View: Watch; stance remains cautious until the audit trail is enabled and sovereign Neutral
u

receivables reduce below 500 Cr.

1. Business overview

» Segmental Dynamics: Nava has transitioned from a "recovery play" to a "growth and harvest" conglomerate,
with consolidated revenue reaching a record [4,135 Cr (+5% YoY).

* Energy (Zambia - MEL): The group’s primary engine. A 90% PLF at the 300 MW plant and the resolution of
the "Zambian Trap" have turned this into a cash-generating machine now funding group diversification.

» Metals (Ferro Alloys): The cyclical core. Management is focusing on vertical integration, including
exploration of a 340 sg. km Manganese mine in Céte d’lvoire (reports due Dec 2025) to reduce third-party ore
price volatility.

» Agribusiness: Scaling rapidly with an Avocado project (2,092 hectares) targeting a first commercial harvest
in Dec 2025 and a $200M Integrated Sugar project in Zambia.



« Cost Drivers & Efficiency: High-signal move to relocate an idle 20 MW power plant from Andhra Pradesh to
the Zambian sugar project to optimize capital efficiency.

» Expansion Plans: Construction of 300 MW Phase-2 at MEL ($400M outlay) and a new 100 MW Solar PPA
with ZESCO to create a hybrid energy model.

» Geographical Presence: Operations span India, Singapore, and Zambia, providing a diversified revenue
base that mitigates sector-specific downturns.

2. Management commentary & outlook

* Strategic shift from "resolving sovereign disputes"” to "calibrated capital deployment” following the settlement
of $196M in sponsor obligations.

» Management expects stable cash flows from MEL Phase-1 to fund the equity portion of Phase-2 and the
Solar project.

 Guidance identifies December 2025 as the inflection point for revenue from the Avocado segment.

» The Sugar project is being built for scalability to target exponential demand in neighboring African countries.

» Metals outlook remains cautious; abandonment of the Zambian Magnetite mine (43% Fe content)
demonstrates a disciplined approach to cutting losses on unviable projects.

« Disposal of CBI/ED cases involving Nava Bharat Projects Ltd (NBPL) and the release of attachment on
NBEIL shares in Dec 2024 restores structural flexibility for asset monetization.

« Strengthening of sovereign relations in Zambia evidenced by the 20-year Solar PPA with ZESCO and the
35% partnership with ZCCM-IH.

» The 300% increase in total dividend ((8/share) and [B60 Cr buyback signal management's belief that
Zambian cash flows are now permanent and distributable.

* Management Tone: Confident, expansionary, and disciplined. The narrative has moved from "survival" to
"frontier-building," aggressively leveraging a debt-free balance sheet to commit to a $750M capex cycle.
Management is highly optimistic regarding African agribusiness as a long-term hedge against industrial
cyclicality.



3. Financial analysis

3.1 Financial statements

P&L statement ([Cr)

Line item Mar 2025 Mar 2024
Sales 3,984 3,818
Sales Growth % 4.33 8.22
Expenses 2,148 2,087
Material Cost % 30.69 33
Raw material cost 1,330 1,188
Change in inventory -107 72
Manufacturing Cost % 13.58 14.33
Employee Cost % 6.35 5.89
Other Cost % 3.30 1.44
Operating Profit 1,835 1,731
OPM % 46 45
Other Income 150 242
Exceptional items -2 115
Other income normal 152 127
Interest 26 275
Depreciation 352 319
Profit before tax 1,607 1,379
Tax % 11 9
Net Profit 1,434 1,256
Minority share -343 0
Exceptional items AT 0 102
Profit excl Excep 1,434 1,155
Profit for PE 1,091 1,155
Profit for EPS 1,091 1,256
Profit Growth % -5 -4
EPS (O 38.57 43.28

Dividend Payout % 21 5



Balance sheet ([Cr)



Line item

Equity Capital
Reserves

Borrowings

Long term Borrowings
Short term Borrowings
Lease Liabilities
Other Borrowings
Other Liabilities

Non controlling int

Trade Payables

Advance from Customers

Other liability items
Total Liabilities
Fixed Assets
Land

Building

Plant Machinery
Equipments
Computers
Furniture n fittings
Railway sidings
Vehicles
Intangible Assets
Other fixed assets

Gross Block

Accumulated Depreciation

CWIP

Investments

Other Assets
Inventories

Trade receivables
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents

Loans n Advances

Mar 2025

28
7,583
893
823

65

2,758
1,800
168

2

787
11,262
5,528
92
1,300
5,963

90

148
477
229

8,314

2,786
575

1,042

4,118
818

1,409

1,018
514

-122

1,045

123

Mar 2024

29
6,880
414
305

104

2,346
1,412
170
14
751
9,668
5,559
46
1,211
5,808

86

75
465
246

7,948
2,389

50

514

3,546
603
1,768
1,442
553
-227
307

131



Line item Mar 2025 Mar 2024
Other asset items 723 737

Total Assets 11,262 9,668

Cash flow statement ([Cr)

Line item Mar 2025 Mar 2024
Cash from Operating Activity 2,157 3,174
Profit from operations 1,736 1,691
Receivables 757 1,420
Inventory -213 87
Payables -2 -17
Loans Advances 0 0
Other WC items 63 124
Working capital changes 605 1,613
Direct taxes -185 -131
Exceptional CF items 0 0
Cash from Investing Activity -1,270 -237
Fixed assets purchased -852 -166
Fixed assets sold 0 0
Investments purchased -1,325 -533
Investments sold 839 486
Interest received 41 33
Dividends received 1 1
Invest in subsidiaries 0 0
Acquisition of companies 0 0
Other investing items 25 -58
Cash from Financing Activity -163 -3,066
Proceeds from borrowings 813 0
Repayment of borrowings -348 -2,770
Interest paid fin -150 -207
Dividends paid -115 -86
Financial liabilities 0 -3
Share application money 0 0
Other financing items -363 0
Net Cash Flow 724 -129
Free Cash Flow 1,305 3,008

CFO/OP 128 191



Key ratios

Line item Mar 2025 Mar 2024
Debtor Days 129 169
Inventory Days 244 175
Days Payable 50 49
Cash Conversion Cycle 323 294
Working Capital Days 170 188
ROCE % 17 16

3.2 Financial analysis summary

* Revenue grew by 4.33% to [B,984.00 Cr, supported by a diversified base across India, Singapore, and
Zambia, while Trade Receivables on the Balance Sheet decreased to [1,409.00 Cr following a [¥57.00 Cr
collection inflow in the Cash Flow Statement, largely driven by the Maamba Energy Limited (MEL) settlement
with ZESCO.

» Operating Profit margin (OPM %) improved slightly to 46.00%, but Net Profit of [1,434.00 Cr was
significantly bolstered by a non-cash [144.94 Cr reversal of Expected Credit Loss (ECL) provisions, signaling
that core earnings quality is lower than the reported figure despite the 35.99% PAT Margin.

 Finance Cost on the P&L Statement plummeted by 90.57% to [25.88 Cr, yet Interest paid in the Cash Flow
Statement remained high at [150.00 Cr, indicating that a substantial portion of interest is being capitalized
into the [575.24 Cr CWIP, effectively masking the true cost of borrowing from the earnings statement.

« Total Debt (Borrowings) increased to [893.00 Cr from [414.00 Cr, primarily through [(813.00 Cr in new
proceeds to fund a heavy investment cycle, as evidenced by the spike in CWIP from [50.00 Cr to [575.00 Cr
and a jump in Capital Advances to [173.50 Cr within Other Assets.

» Working Capital efficiency deteriorated as the Cash Conversion Cycle lengthened to 323 days, driven by
Inventory Days rising to 244 days due to a 35.66% buildup in raw materials and finished goods ([818.00 Cr),
which consumed [213.00 Cr of cash in the Operating Activity section.

» Trade Receivables quality remains a concern as "Receivables over 3 years" surged to [1,014.63 Cr,
representing a significant portion of the [1,409.00 Cr total and highlighting a sluggish collection velocity for
old sovereign-linked dues from ZESCO despite the [1,374.10 Cr total exposure.

* CFO of [2,157.00 Cr comfortably exceeded PAT of [1,434.00 Cr (CFO/PAT of 1.50), but this was primarily
due to the one-time liquidation of old Trade Receivables ([(¥57.00 Cr) rather than recurring operational
efficiency, while Free Cash Flow halved to [1,305.00 Cr due to the [852.00 Cr Capex outflow.

* Capital Allocation included a [B63.20 Cr share buyback (72,00,000 shares) and a 2:1 stock split, which
reduced Equity Capital to [28.00 Cr and signaled a move to return liquidity to shareholders while
simultaneously increasing Long term Borrowings to [823.00 Cr to fund expansion.

* ROCE improved to 17.00% and ROE reached 18.84%, suggesting efficient sweating of the [5,528.00 Cr
Fixed Assets base, although the auditor's "Emphasis of Matter" regarding the unascertainable litigation at
Brahmani Infratech and the lack of a database-level audit trail present persistent governance and valuation
risks.

» Other Assets were impacted by a massive jump in Capital Advances ([173.50 Cr) and Balances with Govt.
Authorities ([57.27 Cr), confirming the start of a major expansion cycle. Other Liabilities saw a [46.78 Cr
spike in Other current liabilities ([(179.40 Cr), which is not fully detailed and may hide deferred income or
statutory dues. Other Expenses increased to [B49.04 Cr, though manufacturing expenses slightly decreased,
suggesting higher administrative or project-related overheads.



» Nava Ltd's financial year was characterized by a transition from debt-repayment to a high-growth Capex
phase, where reported PAT and ROCE were optically enhanced by non-cash ECL reversals and interest
capitalization, while liquidity was maintained through the successful collection of long-overdue sovereign
receivables.

3.3 Contingent liabilities & commitments

« Litigation (Brahmani Infratech): Lawsuit outcome is "unascertainable," creating a persistent legal overhang
on infrastructure assets.

» Tax Disputes: Multiple direct and indirect tax litigations; management relies on experts to avoid provisioning
(flagged as KAM).

* Capital Commitments: CWIP spike to 675.24 Cr for Phase-2 expansion and Avocado development.

 Deposits under Protest: [10.00 Cr maintained against ongoing disputes.



3.9 Earnings quality & forensic checks



# Check

1

10

11

12

13

14

15

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate consistency
+ cash tax vs P&L
tax

CWIP age and
stalling projects

Deferred tax asset
recognition

adequacy

RPT quantum and
trend

Dividend paid vs
FCF adequacy

Audit Trail Failure

Receivables Ageing
Deterioration

Impact

Profit + — high cash conversion; [¥57 Cr
receivable collection exceeds net income
accruals.

Revenue 11 — no stuffing; receivables
down [B59 Cr despite inventory rising
35.6% for expansion.

Revenue 11 — timing risk; ZESCO modified
payment schedule delays cash despite P&L

recognition.

Neutral — governance focus; RPTs
centered on [B63 Cr buyback and capital
management.

Profit | — cash drag; inventory growth of
35.6% significantly outpaces 4.3% sales
growth.

Profit 1 — cost deferral; capitalized stripping

costs shift current mining expenses to
future periods.

Profit + — negligible impact; [2 Cr
exceptional charge is immaterial to (1,835
Cr operating profit.

Profit | — conservative charging;
depreciation rose 10.5% despite gross
block only increasing by 4.6%.

Profit t — non-cash boost; [144.94 Cr ECL
reversal inflates PAT through subjective
estimate changes.

Profit 1 — tax holiday; 11% effective rate
creates future tax cliff once holidays expire.

Profit 1 — interest capitalization; [B0.35 Cr
borrowing cost diverted from P&L to CWIP
assets.

Neutral — accounting policy; non-
recognition of temporary differences during
tax holidays prevents asset overstatement.

Neutral — capital reduction; [B63 Cr
buyback utilized cash to consolidate
promoter holding post-split.

Neutral — strong coverage; (115 Cr

dividend is well-supported by [1,305 Cr free

cash flow.
Neutral — Control risk; Database-level

logging disabled for the entire year.

Profit | — Collection risk; Receivables >3
years jumped from [202 Cr to [1,014 Cr.

Status

Notes detail

CFO is 1.5x PAT primarily due to one-
time collection of old trade receivables.

Debtor days improved from 169 to 129;
inventory build supports Ferro Alloys/
Power growth.

Note 2(k) recognizes energy at point in
time, but Note 12(i) highlights sovereign-
linked collection risks.

Note 15(a) details simultaneous stock
split and buyback to manage capital
structure and liquidity.

Buildup in Raw Materials ([(#64 Cr) and
Finished Goods ([219 Cr) suggests
potential overproduction.

Note 2(f) allows capitalization of stripping
activity assets, smoothing P&L impact of
waste removal costs.

Minimal impact compared to FY24's [115
Cr gain; core operating profit remains the
primary driver.

Depreciation growth outpaces asset
growth, suggesting no aggressive
extension of useful lives.

Note 12(c) shows PAT includes this non-
cash gain from revised ZESCO collection
visibility estimates.

Note 2(s) confirms no deferred tax
recognized on temporary differences
reversing during tax holiday periods.

Note 5 confirms CWIP spike includes
[B0.35 Cr capitalized interest, lowering
reported finance costs.

Management avoids recognizing DTAs
that reverse during tax-free windows,
following conservative Note 2(s).

Auditor noted database-level audit trail
was not enabled, a forensic risk for direct
data changes.

Dividend payout is conservative at 21%
of profit, leaving ample room for the [852
Cr capex.

Limits ability to detect unauthorized back-
end modifications to financial records.

Indicates that while ZESCO debt is
acknowledged, actual velocity of
collection for old dues is sluggish.



4. Management & governance

A. Auditor report & key audit matters

 Audit Opinion Type: Unqualified.

* KAM 1: Recoverability of ZESCO Receivables: Auditor flagged significant management judgment in
estimating ECL for ZESCO receivables (20.47% of subsidiary assets). Reliance on "modified payment plans”
indicates persistent sovereign risk.

* KAM 2: Litigation Provisions: Focuses on subjectivity of tax/regulatory disputes. Management avoids
provisioning by relying on "subject matter experts."

« KAM 3: Audit Trail Exception: Critical forensic failure: Audit trail (edit log) feature was NOT enabled at the
database level for the Holding Company and subsidiaries, preventing detection of direct back-end data
changes.

« Emphasis of Matter: Litigation involving Brahmani Infratech Private Limited (BIPL) remains
"unascertainable,” creating a permanent legal cloud over infrastructure assets.

B. Related party transactions

Amount (O

Relationship cn Concern
r

Technical Support

Nava Energy Pte Ltd WQOS . 195.30 Cr Positive - High-margin service export
Services

Nava Energy Pte Ltd ~ WOS Guarantee Commission 12.11 Cr Standard credit support fee

Nava Bharat Energy L Manganese Bricks Job )

. Subsidiary 2.20Cr Operational dependency
India Work
. . . Remuneration (via Disproportionate pay via US$ 1.5M

Ashwin Devineni CEO/Director . 31.29 Cr

Singapore) bonus
o Executive . .
D. Nikhil . Remuneration 8.45 Cr 261.14% YoY growth in pay
Director
D. Ashok Chairman Remuneration 9.70 Cr High absolute pay for Non-Exec role

RPT Risk Checks: - % of Revenue: 5.21%; % of CFO: 9.62%. - Family Concentration: Chairman (D. Ashok)
and his two sons (Ashwin and Nikhil) occupy the top three positions. Total family remuneration is [(#9.44 Cr
(2.69% of Operating Profit).

C. Shareholding

* Promoters: 48.94% (Stable).
* Fll: 12.06%; DII: 0.15%; Public: 38.85%.
* Promoter Pledging: 0.00%.

* Note: Raj Family Trust emerged as a >5% holder; Buyback increased effective promoter control.
D. Board composition + KMP compensation

* Total Directors: 10; Independent %: 50%; Women Directors: 1.
» Compensation vs EBITDA (6.01% growth):
o Ashwin Devineni: [B1.29 Cr (+26.48% Y0Y).
o Nikhil Devineni: [8.45 Cr (+261.14% YoY) — Flagged for disproportionate growth.



> D. Ashok: [0.70 Cr (+56.45% YoY).

F. Capital allocation & capex

Action FY current ([Cr) FY prior ([Cr) % of CFO Signal

Capex 852.00 Cr 166.00 Cr 39.50 Aggressive
Dividends Paid 115.00 Cr 86.00 Cr 5.33 Positive
Buybacks 363.00 Cr 0.00 Cr 16.83 Liquidity Exit
Net Debt Change 479.00 Cr -2,770.00 Cr 22.21 Re-leveraging

CAPEX Analytical Notes: - CFO Coverage of Capex: 2.53x; CFO comfortably covers the 852.00 Cr capex . -
Nature of Capex: Spike in CWIP from 50.00 Cr to 575.00 Cr driven by Zambia Phase-2 and Avocado
development. - Deployment Efficiency: Revenue grew only 4.33% despite a 413% increase in capex,
indicating a long gestation period.

H. Risks

» Sovereignh Concentration (High): 20.47% of subsidiary assets tied to ZESCO; 1,014 Cr in >3yr
receivables indicates a liquidity trap if payment plans fail.

« Internal Control Lapse (High): Audit trail not enabled at database level; risk of undetected back-end
modifications.

« Litigation Overhang (Medium): BIPL lawsuit outcome is "unascertainable,” clouding infrastructure assets.

» Accounting Estimates (Medium): 144.94 Cr non-cash gain from ECL reversal inflates PAT; core
earnings are lower than reported.

* Project Execution (Medium): CWIP spike to 675.24 Cr creates future depreciation/interest burden and
risk of cost overruns.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale
. ) 46% OPM; Diversified Strong operational moat in Zambia and successful
Business quality 4 - . . T . .
Energy/Agri/Metals diversification into non-cyclical Agri.
. . D/E 0.12x; CFO [2,157 Cr >  Pristine balance sheet with high cash generation,
Financial health 4 1 . .
PAT [1,434 Cr though re-leveraging for expansion has begun.
. ) [144.94 Cr ECL reversal, Reported profits are heavily aided by non-cash
Earnings quality 2 ! o . T
[B0.35 Cr Int. Capitalized reversals and interest capitalization into CWIP.
L Excellent operational execution offset by critical
Management & Audit trail disabled; 261% L .
2 ! ) database-level audit trail failures and family pay
governance KMP pay hike
concerns.
Capital allocation & 4 ROCE 17%; [852 Cr Disciplined pivot to high-growth assets and
visibility - Capex; [B63 Cr Buyback shareholder returns, though gestation for Agri is long.

Business positives (for this company this year) * Strong Cash Generation: CFO of [2,157 Cr significantly
exceeds PAT, driven by the [757 Cr collection of old ZESCO receivables. * Operational Excellence: Maintained
a 90% PLF at the Maamba Energy plant, securing its position as a primary cash engine. * Strategic



Diversification: Rapid scaling of the Avocado project (2,092 hectares) and resumption of the $200M Sugar
project to hedge industrial cyclicality. * De-leveraged Balance Sheet: Debt-to-Equity remains very low at 0.12x
despite the start of a new [¥50M capex cycle. * Shareholder Rewards: Executed a [863.20 Cr buyback and a
300% increase in dividends, signaling confidence in permanent cash flows.

Business negatives | concerns (for this company this year) * Governance Red Flag: Statutory auditor
reported that the database-level audit trail (edit log) was not enabled for the entire year. * Earnings Quality: PAT
was bolstered by a non-cash [144.94 Cr ECL reversal and [B0.35 Cr of interest capitalization into CWIP. *
Receivables Ageing: Receivables aged >3 years surged from [202 Cr to [1,014 Cr, highlighting sluggish
collection of old sovereign dues. * Compensation Concerns: Executive Director Nikhil Devineni saw a 261.14%
pay hike, vastly outstripping the 6.01% EBITDA growth. * Working Capital Stress: Cash Conversion Cycle
lengthened to 323 days due to a 35.6% spike in inventory.

Overall scorecard summary Nava Ltd has successfully transitioned into a cash-rich conglomerate with a
pristine balance sheet (D/E 0.12x) and strong operational margins (46% OPM). While the business is on an
improving trajectory operationally—evidenced by the resolution of Zambian liquidity issues and aggressive
diversification into Agribusiness—the governance posture is deteriorating. The recurring failure to enable
database-level audit trails and disproportionate family compensation growth are significant "dark spots" that
cloud an otherwise stellar financial recovery.

Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change —

Total: 8/10 — Governance Rating: 2 (Downgraded due to the severity of the Audit Trail failure)
Part c: investor verdict

Thesis: A high-yield cash-harvesting play from Zambian energy assets being aggressively reinvested into a
global Agribusiness frontier, marred by persistent governance opacity. Overall stance: Watch Rationale: Strong
operational cash flows are currently offset by forensic red flags (audit trail) and aggressive non-cash accounting
boosts to PAT. Re-evaluate when: Database-level audit trail is confirmed as "Enabled" by auditors OR Avocado
segment contributes >10% of consolidated EBITDA. BULL CASE: Successful commissioning of MEL Phase-2
(300 MW) and Avocado harvest in Dec 2025 drives a 25% EBITDA CAGR. BEAR CASE: ZESCO defaults on
the "modified payment plan” for the (1,014 Cr old receivables, leading to a liquidity crunch during the heavy
capex phase. Key monitorable: Receivables > 3 years: [1,014 Cr - Watch for reduction below 500 Cr.



7. Year-over-year analysis

7.1 Changes

Metric /

Summary a status
theme

Massive deleveraging

Capital .
. (2,770 Cr repaid) to a
Allocation
0.06 D/E.
. Liquidity release via
Working q y
. ZESCO recovery;
Capital . . :
inventory tightening.
) Profits aided by a 3%
Margin .
. effective tax rate (tax
Trajectory .
holiday).
Defensive and recovery-
Management .
oriented; focused on
Tone ) .
resolving disputes.
Late-year compliance
Internal . .
(Audit trail enabled March
Controls

18, 2024).

7.2 Persistent patterns

Summary b status

Re-leveraging (813 Cr new

debt) for a [¥50M capex cycle.

Liquidity re-trapped in 35.6%
inventory spike and [1,014 Cr
in >3yr receivables.

Profits aided by [144.94 Cr
ECL reversal and [80.35 Cr
interest capitalization.

Offensive and expansionary;
focused on "frontier-building"
and buybacks.

Systemic failure (Audit trail
disabled at database level for
the full year).

Forensic takeaway

The company has pivoted from balance sheet
repair to an aggressive, debt-funded
expansion and shareholder payout phase.

Operational cash is being re-absorbed into
stagnant legacy sovereign dues and a
significant buildup of unsold stock.

Earnings quality has deteriorated as reported
profits increasingly rely on non-cash
accounting adjustments and cost deferrals into
CWIP.

Management has shifted from a survivalist
narrative to a high-conviction stance,
aggressively leveraging the balance sheet for
new ventures.

Governance has regressed into a critical
forensic risk regarding the integrity and
traceability of digital financial records.

» Extreme customer concentration with ZESCO (Zambia) persists, maintaining a permanent sovereign risk
profile that dictates the group's actual liquidity.

» The unascertainable litigation involving Brahmani Infratech (BIPL) remains a structural legal overhang,

clouding the valuation of infrastructure assets across both periods.

 High family concentration in executive leadership remains a recurring trait, with KMP compensation
growth (notably for the sons of the Chairman) frequently outstripping EBITDA performance.

» Goodwill of approximately 461 Cr remains a recurring impairment risk, characterized by high sensitivity to
budgeted volumes and aggressive discount rates.

 The strategic pivot toward Agribusiness (Avocados/Sugar) continues to be messaged as the primary
long-term hedge against the inherent cyclicality of the metals and energy segments.

» Management continues to avoid deferred tax recognition on temporary differences during tax holiday periods,
a consistent but aggressive accounting policy choice.
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