Gujarat Pipavav Port Ltd — 12 May 2025 Credit Rating Summary

As an equity-focused credit analyst, here is the summary of the CRISIL rating report for Gujarat Pipavav Port

Limited (GPPL).
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CRISIL Ratings
Reaffirmed: CRISIL A1+ (Highest short-term rating; 0 notches moved)
Current: Stable (Implicit in A1+)

1. Robust Profitability: Operating margins maintained at 57-58% despite volume volatility.

2. Diversification Gains: RoRo volumes grew 71% and Liquid cargo 15% in 9M-FY25, offsetting container
weakness.

3. Zero Debt Status: Adjusted Debt/Networth at 0.00x; Interest coverage at a massive 74.78x (FY24).

4. Self-Funded Growth: (700 Cr liquid berth expansion to be funded entirely via internal accruals.

* Bank Guarantee: [60 Cr

Strengths:

« Strategic parentage (APM Terminals/Maersk) ensures steady vessel calls.

« High liquidity: Free cash/equivalents exceeding 1,000 Cr (Dec 2024).

» Strategic hinterland connectivity to North/West India.

ConcernslRisks:

* Volume De-growth: Container volumes fell 14% and Dry Bulk fell 18.5% in FY25 due to Red Sea
geopolitical crises.

« Concession Risk: Current agreement with GMB expires in Sept 2028; renewal is the primary long-term
risk.

« Competition: Intense rivalry from Adani’s Mundra Port and JNPT impacting market share.

» Growth: Capacity expansion in Liquid cargo (high margin) provides a floor for future revenue.
» Margins: High operating leverage keeps EBITDA >57%, protecting cash flows.

« Dilution Risk: Nil. Strong cash accruals (>[150 Cr/year) negate need for equity/debt funding.
« Dividends: Likely to remain high despite [¥00 Cr capex due to the massive cash pile.

Same Agency: Reaffirmed previous stance. CRISIL highlights that despite a 14% drop in core container
volumes, the company's financial resilience (zero debt) and parentage support prevent a rating downgrade.
The agency has shifted focus from container growth to the Liquid/RoRo pivot as the primary near-term
credit cushion.

Conclusion: Improvement in financial ratios (Interest coverage 68x — 74x) despite operational headwinds.

Real improvement in financial resilience. While Red Sea issues have hit container volumes, GPPL's
status as a "Cash Cow" remains intact. The stock’s primary "Credit-to-Equity" risk is not financial health, but
the 2028 Concession Renewal, which remains the ultimate valuation cap.



