Gujarat Pipavav Port Ltd — FY 2024 Annual Report Analysis

Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

GPPL operates as a high-efficiency port asset with a strong moat derived from its Maersk ecosystem

ad
and strategic rail connectivity, evidenced by its World Bank Top 50 ranking.
Revenue grew 7.8% YoY to [988 Cr, supported by a 140% explosion in RoRo volumes and a 24% 0
increase in liquid cargo, offsetting macro headwinds from the Red Sea crisis.
Operating margins expanded to 58%, yet aggressive discounting saw rebates grow 33.8% (4.3x the 0
rate of revenue growth), now consuming 17% of gross billings to maintain market share.
Profitability remains robust with a 23% ROCE, though PAT was impacted by a [51.8 Cr exceptional 0
interest charge stemming from legacy 1998 litigation.
The balance sheet is pristine and virtually debt-free (D/E 0.03x), fortified by a massive 1,045 Cr cash 0
and bank reserve.
Cash conversion is superior with Cash Flow from Operations ((489 Cr) at 1.43x PAT, driven by 0
efficient working capital management and a 32.6% reduction in receivables.
Capital allocation is focused on a [740 Cr liquid berth expansion funded via internal accruals, while 0
maintaining a high 103% dividend payout ratio (838 Cr).
Earnings quality is compromised by a Qualified Audit Opinion due to reliance on unaudited financial 0
data from associate PRCL and persistent regulatory disputes totaling 52.3 Cr.
Governance standards have weakened, marked by a significant audit trail lapse (no logs/backups for 0
8 months) and a Board composition that is only 36% independent.
The 2028 concession expiry represents a critical binary risk and a "black box" for terminal value, as 0

no formal extension has been secured from the Gujarat Maritime Board.

The near-term outlook is anchored by the pivot toward high-growth liquid and RoRo segments, which
are successfully shifting cargo from road to rail.

12 Investment View: WATCH; the asset is a high-yield "cash cow" but requires caution until the 2028 0
concession is renewed and internal control lapses are remediated.

FINAL RESEARCH SUMMARY: GUJARAT PIPAVAV PORT LTD (GPPL)

1. BUSINESS OVERVIEW

* Business Segments: GPPL operates a multi-cargo port at Pipavav, Gujarat, handling Containers, Dry Bulk,
Liquid (LPG/Chemicals), and RoRo (Automotive) cargo.

* Revenue Drivers: Port service income (93% of revenue) is driven by container throughput and a strategic
pivot toward high-margin Liquid/LPG and RoRo volumes.



« Cost Drivers: Major costs include handling expenses, repairs and maintenance of aging infrastructure, and
power/fuel.

« Industry Position: Consistently ranked in the World Bank/S&P Global Top 50 efficient ports; maintains a
dominant "Rail Moat" with 65-70% of container volumes moving via rail.

» Expansion Plans: A $90M (approx. [¥50 Cr) investment in a new liquid berth is underway (expected
completion Dec 2025) to handle Very Large Gas Carriers (VLGCs).

» Segment Performance: RoRo volumes surged 140% YoY (97,120 units); Liquid cargo grew 24%; however,
Dry Bulk fell 30% due to the de-prioritization of coal and lower fertilizer imports.

» Geographical Presence: Strategically located to serve the North-West hinterland (NCR region) via
dedicated rail connectivity.

2. MANAGEMENT COMMENTARY & OUTLOOK

* Management is executing a deliberate structural shift in cargo mix, de-emphasizing volatile dry bulk in favor
of high-stickiness liquid and automotive volumes.

» The $90M investment in the new liquid berth is the centerpiece of the growth strategy, aimed at capturing
demand from the Government's PMUY scheme.

» GPPL has successfully scaled car exports via rail (25 rakes/month), reducing inland logistics costs for NCR-
based OEMs and creating a competitive advantage over road-reliant ports.

» The September 2028 concession expiry is identified as the "most critical factor" for the company, creating a
"terminal value" risk and causing a temporary pause on large-scale capital projects pending regulatory clarity.

» Management acknowledges the Red Sea crisis impact, noting vessel delays of 10-14 days and "skip calls"
which restricted container growth to 6%.

e The company maintains a "Cash Cow" status, paying out 100% of distributable profits ((B52.9 Cr) as
dividends due to limited reinvestment opportunities ahead of the 2028 concession cliff.

« Strategic alignment with parent Maersk’s "Green Gateway" narrative is progressing, with 45% of energy now
sourced from green power.

» Management Tone: Pragmatic and shareholder-friendly. They are maximizing current cash flows while making
surgical investments in high-growth niches (LPG/RoRo0). They are transparent about the 2028 renewal being
a "test case" and are not over-promising on regulatory outcomes.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item Mar 2024 Mar 2023
Sales - 988.00 917.00
Sales Growth % 7.80 23.68
Expenses - 415.00 414.00
Manufacturing Cost % 28.18 30.57
Employee Cost % 8.09 8.22
Other Cost % 5.68 6.40
Operating Profit 574.00 503.00
OPM % 58.00 55.00
Other Income - 31.00 35.00
Exceptional items -54.00 -38.00
Other income normal 84.00 72.00
Interest 9.00 8.00
Depreciation 116.00 116.00
Profit before tax 479.00 413.00
Tax % 29.00 24.00
Net Profit - 342.00 313.00
Exceptional items AT -38.00 -28.00
Profit excl Excep 380.00 341.00
Profit for PE 380.00 341.00
Profit for EPS 342.00 313.00
Profit Growth % 11.00 70.00
EPSin Rs 7.07 6.48

Dividend Payout % 103.00 94.00



Balance Sheet ((ICrores)

Line Item Mar 2024 Mar 2023
Equity Capital 483.00 483.00
Reserves 1,830.00 1,827.00
Borrowings - 79.00 79.00
Lease Liabilities 79.00 79.00
Other Liabilities - 544.00 479.00
Trade Payables 60.00 66.00
Advance from Customers 8.00 6.00
Other liability items 475.00 407.00
Total Liabilities 2,936.00 2,869.00
Fixed Assets - 1,358.00 1,363.00
Land 36.30 37.24
Building 715.50 657.29
Plant Machinery 1,071.93 1,065.61
Ships Vessels 386.92 386.92
Furniture n fittings 3.37 3.20
Railway sidings 47.13 38.91
Vehicles 3.26 2.72
Intangible Assets 0.00 0.00
Other fixed assets 8.94 6.95
Gross Block 2,273.35 2,198.84
Accumulated Depreciation 915.27 835.69
CWIP 81.00 95.00
Investments 321.00 315.00
Other Assets - 1,177.00 1,096.00
Inventories 9.00 8.00
Trade receivables 58.00 86.00
Cash Equivalents 1,045.00 895.00
Loans n Advances 12.00 17.00
Other asset items 54.00 91.00

Total Assets 2,936.00 2,869.00



Cash Flow Statement (CICrores)

Line Item Mar 2024 Mar 2023
Cash from Operating Activity - 489.00 370.00
Profit from operations 581.00 475.00
Receivables 28.00 -36.00
Inventory -2.00 1.00
Payables -1.00 19.00
Loans Advances 0.00 0.00
Other WC items 21.00 18.00
Working capital changes 46.00 3.00
Direct taxes -138.00 -107.00
Cash from Investing Activity - -111.00 -82.00
Fixed assets purchased -72.00 -58.00
Fixed assets sold 0.00 0.00
Interest received 59.00 28.00
Other investing items -98.00 -52.00
Cash from Financing Activity - -370.00 -273.00
Interest paid fin 0.00 0.00
Dividends paid -338.00 -246.00
Financial liabilities -31.00 -26.00
Other financing items 0.00 0.00
Net Cash Flow 8.00 15.00
Free Cash Flow 417.00 312.00
CFO/OP 109.00 95.00

Key Ratios ([ICrores)

Line Item Mar 2024 Mar 2023
Debtor Days 21.00 34.00
Inventory Days 0.00 0.00
Days Payable 0.00 0.00
Cash Conversion Cycle 21.00 34.00
Working Capital Days -106.00 -52.00
ROCE % 23.00 20.00

3.2 Financial Analysis Summary

* Revenue grew by 7.80% to [©88.00 Cr, primarily driven by Port Services; however, Refund Liabilities
(Incentives/Rebates) surged 33.77% YoY to [170.65 Cr, effectively consuming 17% of gross billings to
maintain volumes.



» Operating Profit margins (OPM %) expanded from 55.00% to 58.00%, aided by a 16.51% reduction in
Handling Expenses ([127.25 Cr), which offset a 60.62% spike in Repairs & Maintenance ([B8.43 Cr) for
aging machinery.

* Net Profit of [(B42.00 Cr was impacted by a [54.00 Cr Exceptional item, primarily a [561.82 Cr interest
provision for a legacy 1998 litigation award; excluding this, Profit excl Excep would have been [380.00 Cr.

« Cash from Operating Activity (CFO) reached [(489.00 Cr, significantly exceeding Net Profit (CFO/PAT of
1.43), as the litigation interest is a non-cash provision and Depreciation remained high at [116.00 Cr.

» Working Capital management was a major liquidity driver as Trade receivables fell 32.65% to [58.00 Cr,
leading to a sharp improvement in Debtor Days from 34 to 21.

» The Balance Sheet remains exceptionally strong and virtually debt-free, with Total Debt consisting only of
[79.00 Cr in Lease Liabilities, while Cash Equivalents surged to [1,045.00 Cr.

« Capital Allocation focused on high shareholder returns, with [72.00 Cr in Capex for upgrades, while
Dividends paid of [B38.00 Cr represented a 103% Dividend Payout %, fully funded by Free Cash Flow of
[417.00 Cr.

* ROCE improved to 23.00% from 20.00%, signaling high capital efficiency, though Total Assets growth was
modest as the company nears the 2028 concession end.

 Other Liabilities are dominated by a [127.38 Cr accrual for rebates, which acts as a non-cash "dumping
bucket" for volume discounts, making Revenue sensitive to management's year-end volume estimates.

 Other Assets include [18.54 Cr receivable from GMB regarding a disputed bank guarantee encashment,
while Other Expenses saw a 108% jump in Water Charges ([7.39 Cr), signaling tariff hikes or higher
consumption.

« Investments of [B21.00 Cr are tied to associate PRCL, but reliability is weakened by a Qualified Opinion as
PRCL’s [9.48 Cr profit contribution was based on unaudited statements.

» The dominant financial theme of the year is superior cash generation and balance sheet de-risking,
where aggressive collection and non-cash provisions led to a massive CFO surplus, enabling a 100%+
dividend payout despite regulatory and litigation headwinds.

3.3 Contingent Liabilities & Commitments

* GMB Bank Guarantee Dispute: [18.535 Cr encashed by GMB in 2019; currently disputed and carried as a
receivable.

* GMB Liquidated Damages: Demand for [B3.759 Cr plus interest for alleged delays in capital projects;
management deems the claim "not tenable."

* Arbitration Award: Provision of [67.164 Cr (including [51.824 Cr interest) for a 1998 rail connectivity
agreement; company has filed for rectification.

« Capital Commitments: [87.875 Cr (net of advances) for ongoing port upgrades and the new liquid berth.

e Tax/IBonds: [294.914 Cr in bonds/undertakings provided to government authorities under concessional duty
schemes.



3.9 Earnings Quality & Forensic Checks



# Check

1

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory valuation
method change

Exceptional items
in operating profit

Depreciation rate
vs useful life policy

Provision reversals
boosting PAT

Tax rate
consistency

CWIP age and
stalling projects

Impact

Profit 1 — high cash
conversion; non-cash
depreciation and litigation
interest bridge the PAT-CFO

gap.

Revenue t — high quality;
receivables decrease 32.6%
despite 7.8% sales growth
suggests efficient collections.

Revenue t — conservative
recognition; 59% drop in
unbilled revenue signals faster
invoicing and realization.

Revenue 1! — ecosystem
dependency; direct RPT

revenue is low but Maersk
network drives throughput.

Profit | — marginal cost;
inventory growth of 12.5%
slightly leads revenue but
remains immaterial.

Neutral — consistent policy;
systematic provisioning for
aged spares prevents
overstatement of current
assets.

Profit | — non-recurring
charge; [51.8 Cr litigation
interest provision reduces PAT
without affecting operations.

Profit 11 — matching principle;
technical life estimates align
depreciation with long-term
port concession timelines.

Profit 1 — potential future gain;
rectification filing for arbitration
award could lead to future
reversals.

Profit | — higher effective rate;
tax rate rose to 29% with cash
tax closely matching P&L.

Profit 1 — asset capitalization;
reduction in CWIP to (81 Cr
indicates successful

commissioning of port projects.

Status

Evidence

PAT [B42 Crvs
CFO 489 Cr.

Receivables [58 Cr
(down from [86 Cr);
Sales [988 Cr.

Unbilled revenue
[6.72 Cr (down from
[14.03 Cr).

RPT Service
Income [5.31 Cr;
Total Sales 988 Cr.

Inventory [® Cr (up
from B Cr);
Revenue growth
7.8%.

Valued at lower of
cost or NRV.

Exceptional items
(54 Cr (P&L);
Litigation interest
[51.82 Cr.

Depreciation (116
Cr; Gross Block
(2,273 Cr.

Provision for
arbitration [67.16
Cr.

Tax rate 29%
(FY24) vs 24%
(FY23); Cash tax
138 Cr.

CWIP [B1 Cr (down
from [95 Cr).

Notes Detail

CFO is 1.43x PAT, driven by
(116 Cr depreciation and [51.8
Cr non-cash litigation interest
provision [Note 26].

Inverse relationship between
sales growth and receivables
confirms no channel stuffing;
debtor days improved to 21
[Note 8a].

Point-in-time recognition (94%
of revenue) limits aggressive
accruals; unbilled revenue
significantly reduced [Note 19].

While direct RPT revenue is
<1%, concentration risk is high
with one related party >10% of
receivables [Note 28a].

Inventory consists of stores and
spares; growth is aligned with
operational maintenance needs
[Note 2.11].

No change in policy; company
maintains systematic
provisioning for items held over
one year [Note 2.11].

Charge relates to a 1998 rail
connectivity agreement;
persistent cyclone recovery
costs also classified as
exceptional [Note 26].

Uses internal technical
estimates (Jetties 25-50 years)
differing from Schedule Il to
match concession period [Note
2.13].

No major reversals in FY24;
company is contesting the
arbitration amount, suggesting
potential future credit [Note
26c¢].

Cash tax paid ([138 Cr) is
nearly identical to the P&L tax
provision, indicating high
earnings transparency.

Capitalization of projects
(Building/Machinery) reflected
in Gross Block increase; no
evidence of stalled capital work.



# Check

Deferred tax asset
12 recognition

Impact

Profit | — conservative
accounting; [17.5 Cr DTL on
associate profits recognized

Status

Evidence

DTL of (17.48 Cr
recognized on

Notes Detail

Recognition of liability on
undistributed profits of PRCL
indicates conservative and

adequac associate. rudent tax accounting [Note
P ahead of dividend distribution. Z . ol
Neutral — risk reduction; 34% Forensic Red Flag: Auditor
decrease in related party RPT Receivables reported lack of audit trail/edit

RPT quantum and

13 trend receivables mitigates ad [28.15 Cr (down logs for 8 months and
concentration and collection from [42.88 Cr). unaudited associate financials
risks. [KAM].

Neutral — sustainable payout; . Despite a 103% payout ratio on
. . . pay Dividend [(B38 Cr; P . ° p. 4
Dividend paid vs [417 Cr FCF provides 1.2x PAT, the dividend is fully funded

14 O Free Cash Flow .

FCF adequacy coverage for the [B38 Cr 17 Cr by organic free cash flow
dividend. ' generation.
Neutral — forensic risk; failure Significant internal control lapse

15 Audit Trall to maintain daily backups in 0 Auditor Report regarding master data changes

Compliance India and lack of edit logs for 8 (p.158). and transaction logs [Worker
months. 1B/3].
. Profit 11 — accuracy risk; Auditor unable to determine if
Associate ) - . .
16 Consolidation share of profit from PRCL 0 Qualified Opinion adjustments are needed for the
idati
Qual (09.48 Cr) based on unaudited (p.155). 2.7% contribution to PBT
uali
ty accounts. [Worker 3].
Rebates represent 17.26% of
Rebate Revenue | — margin gross revenue, signaling
pressure; rebates grew 33.8% d Note 18(a); KAM. aggressive discounting to

Aggressiveness

Vs 7.8% revenue growth.

maintain market share [Worker
3].

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion: Qualified Opinion. The consolidated PAT includes
[0.482 Cr from Pipavav Railway Corporation Limited (PRCL) based on unaudited management accounts. *
KAM 1: Accrual of Incentives and Rebates: Significant management judgment ([170.648 Cr) in estimating
volume-linked rebates based on complex contract terms and future sales forecasts. * KAM 2: Recoverability of
GMB Receivables: Judgment required to carry [18.535 Cr as a receivable despite the bank guarantee being
encashed by GMB in 2019. * Emphasis of Matter: Demand from GMB for liquidated damages of [B3.759 Cr
plus interest; no provision made as management deems it "not tenable." * Material Weaknesses: Audit Trail &
Internal Controls. Failure to maintain daily backups on servers in India (April-Dec 2023) and lack of edit logs for
certain transactions/master data changes.

B. Related Party Transactions | Party | Relationship | Nature | Amount (CJCr) | Concern |

| | | | | | | Maersk AIS | Group Entity | Port Service Income | Not disclosed |
Material contract; high ecosystem dependency | | Related Party Receivables | Promoter Group |
Outstanding Dues | 28.152 Cr | Concentration risk; one RP > 10% of total | | PRCL | Associate | Share of
Profit | 9.482 Cr | Unaudited figure used in consolidation | | APM Terminals Mauritius | Promoter | Dividend
Paid | 148.75 Cr | 44.01% stake; 103% total payout ratio | | Service Income (Group) | Group Entity | Other
Income | 5.312 Cr | Stable YoY | | Trade Payables (RP) | Group Entity | Outstanding | 19.643 Cr | 55.4%
increase YoY |




C. Shareholding | Shareholding Pattern | Jun 2023 | Sep 2023 | Dec 2023 | Mar 2024 | |:---|---:]---:]---:]---1] |
Promoters | 44.01 | 44.01 | 44.01 | 44.01 | | Flls | 18.96 | 18.52 | 18.34 | 19.46 | | DlIs | 20.67 | 21.14 | 21.41 |
20.25 | | Public | 16.36 | 16.33 | 16.24 | 16.28 | * Promoter Pledge: 0.00%

D. Board Composition + KMP Compensation * Total Directors: 11 | Independent %: 36.36% (Below 50%
threshold) | Women Directors: 2. * KMP Compensation: * Girish Aggarwal (MD): [2.343 Cr (0.41% of EBITDA)
* Santosh Breed (CFO): [0.880 Cr (10% YoY growth) * Manish Agnihotri (CS): [D0.896 Cr (12% YoY growth) *
Analysis: No compensations within the same family. MD remuneration is 8.88x the median employee pay.
Compensation growth is aligned with the 14.11% Operating Profit growth.

F. Capital Allocation & Capex | Action | FY Current (JCr) | FY Prior (JCr) | % of CFO | Signal | |:---|---:]---]---:]:--]
| Dividends Paid | 338.00 Cr | 246.00 Cr | 69.12% | Value-Creating | | Capex (Fixed Assets) | 72.00 Cr | 58.00
Cr | 14.72% | Value-Creating | | Interest Received | 59.00 Cr | 28.00 Cr | 12.07% | Positive | | Exceptional
Item (Litigation) | 51.82 Cr | 0.00 Cr | 10.60% | Value-Destroying | * CAPEX Analytical Notes: * CFO
Coverage of Capex: 6.79x, showing easy self-funding. * Nature of Capex: Maintenance and cyclone
restoration; [740 Cr (USD 90M) approved for a new liquid berth. * Deployment Efficiency: Revenue grew
7.8% on a flat net fixed asset base, indicating high asset sweat. * Key Takeaway: The [740 Cr liquid berth
expansion is the primary growth driver for FY25-26.

H. Risks * Concession Expiry (Strategic): Concession ends Sept 2028. Impact: Terminal value risk and
potential for massive upfront renewal fees. (OHigh) * GMB Litigation (Regulatory): Dispute over [18.54 Cr
BG and [B3.76 Cr damages. Impact: Potential (52.30 Cr + interest outflow. (OHigh) * Audit Trail Lapse
(Governance): No daily backups or edit logs for 8 months. Impact: Forensic risk; inability to verify
unauthorized changes. ((High) * Red Sea Crisis (Operational): Disruption of schedules. Impact: Restricted
container growth and increased idle time for rail rakes. (OMedium) * Associate Audit (Governance): PRCL
financials are unaudited. Impact: PAT overstatement risk ([9.48 Cr). (OMedium)

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Delta Key Evidence One-line Rationale

World Bank Top 50; 140% Strong moat via rail connectivity and Maersk

Business Quality 4 - Lo R
RoRo growth ecosystem, but 2028 expiry limits long-term visibility.
. . D/E 0.03x; CFO [489 Cr > Debt-free balance sheet with massive (1,045 Cr cash
Financial Health 5 - . .
PAT [B42 Cr reserves and superior cash conversion.
. L ) Strong cash flows are offset by internal control
. ) Qualified Opinion; Audit . ) )
Earnings Quality 3 1 . weaknesses and reliance on unaudited associate
Trail Lapse
data.
Management & 3 . 36% Independent Board; Transparent commentary but significant lapses in IT
Governance Audit Trall flags controls and audit trail compliance.
Capital Allocation & 4 103% Dividend Payout; Disciplined payout of excess cash while funding high-
Visibility - (740 Cr Liquid Capex growth liquid expansion from internal accruals.

BUSINESS POSITIVES (for this company this year) * [(JSuperior Cash Conversion: CFO ([(489 Cr) is 1.43x
PAT, driven by high depreciation and non-cash provisions. * [IRoRo Segment Explosion: 140% YoY volume
growth in automotive exports, successfully shifting cargo from road to rail. * ODebt-Free Balance Sheet:
Virtually zero external debt (D/E 0.03x) with (11,045 Cr in cash and bank balances. * DEfficient Working



Capital: Trade receivables fell 32.65% despite revenue growth, improving debtor days to 21. * [JHigh
Shareholder Returns: 103% dividend payout ratio, returning [B38 Cr to shareholders.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * [IConcession Expiry Risk: The 2028
concession end remains a "black box" with no formal extension, creating terminal value uncertainty. * OAudit
Trail Lapse: Significant internal control failure with no daily backups or edit logs for 8 months of FY24. * [
Qualified Audit Opinion: Consolidated figures rely on unaudited financials from associate PRCL ([9.48 Cr
profit). * Aggressive Discounting: Rebates grew 33.77% (4.3x the rate of revenue growth), consuming 17%
of gross hillings. * ORegulatory Litigation: Persistent disputes with GMB involving [52.3 Cr in encashed
guarantees and liquidated damages.

OVERALL SCORECARD SUMMARY GPPL is an operationally elite asset with a pristine, debt-free balance
sheet and exceptional cash flow generation (CFO > PAT). The company is successfully pivoting toward high-
growth liquid and RoRo segments, but this is currently overshadowed by a significant governance lapse
regarding audit trails and a qualified audit opinion. While the business is financially stable and a "cash cow" for
shareholders, it is on a stable but cautious trajectory due to the binary risk of the 2028 concession renewal
and the need to resolve internal control weaknesses.

Part B: Governance Check Matrix

# Check Status Evidence
L Qualified Opinion due to unaudited associate
1 Audit opinion clean? ad
PRCL (p.155)
2 Promoter pledge = 0? 0 0.00% Pledged (Screener)
3 KMP pay < 5% of PAT? ad Total KMP pay approx. [4.12 Cr (< 1.5% of PAT)
4 RPT quantum < 5% of 0 Disclosed service income 0.54%; total RPT within
revenue? limits
5 Board > 50% independent? [ 36.36% Independent (4 out of 11)
. 2 Women Directors (Monica Widhani, Matangi
6 At least 1 woman director? O

Gowrishankar)

No statutory dues
7 . g Regular GST/Tax payables (Note 18)
outstanding?

8 No fraud reported? 0 No fraud reported in Auditor's report

Failed to maintain daily backups/edit logs for 8
months (p.158)

9 Audit trail enabled? ]

10 Frequent Auditor change O PW re-appointed in 2020 for 5 years

Total: 7/10 0— Governance
Rating: 3

Part C: Investor Verdict

THESIS: GPPL is a high-efficiency, debt-free port asset acting as a dividend-yielding cash cow while pivoting to
LPG/RoRo growth, but faces a binary terminal risk in 2028. OVERALL STANCE: WATCH RATIONALE:
Superior financial health and cash flows are currently balanced against significant internal control lapses and the
2028 concession uncertainty. RE-EVALUATE WHEN: Formal notification is received from GMB regarding the
2028 concession extension or if the audit trail qualification is removed in FY25. BULL CASE: Concession
renewal for 20+ years on favorable terms + successful commissioning of the [740 Cr liquid berth. BEAR CASE:



Non-renewal of concession in 2028 or renewal with a massive, value-destructive upfront fee. KEY
MONITORABLE: Liquid cargo volume growth: 24% - watch for maintenance of >20% growth post-expansion.

7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /| Theme

Summary A Status

Capital 94% Dividend payout;
Allocation [246 Cr distributed.
Margin 55% Operating Profit
Trajectory Margin (OPM).

Receivables grew 64.7%
(2.7x sales growth);
Debtor days at 34.

Working Capital

Qualified opinion solely on

Governance & ) )
unaudited associate

IT Controls ) .
financials.
Rebates/Incentives at
Revenue
] (115 Cr (63% YoY
Quality
growth).
Focus on volume-led
Management .
growth and strategic
Tone . o
diversification.
Litigation Static provision of [20.80
Impact Cr for general claims.

7.2 Persistent Patterns

Summary B Status

103% Dividend payout; [B38
Cr distributed.

58% Operating Profit Margin
(OPM).

Receivables fell 32.6%
(despite sales growth);
Debtor days improved to 21.

Qualified opinion PLUS
material weakness in audit
trail/backups.

Rebates/Incentives at
[170.65 Cr (33.8% YoY
growth).

Focus on "Cash Cow" status
and "Terminal Value" risk
management.

New [51.82 Cr exceptional
interest provision for 1998
litigation.

Forensic Takeaway

Management has transitioned to returning
more than 100% of earnings to shareholders
as the 2028 concession cliff nears.

Margins expanded through operational
efficiencies and lower handling costs despite
a significant slowdown in top-line growth.

The previous year's "channel stuffing” red flag
has been neutralized by aggressive
collections and a normalization of credit
terms.

Governance risk has escalated from
accounting consolidation issues to a
fundamental failure in IT internal controls and
data integrity.

Top-line growth is increasingly "bought”
through aggressive discounting, with rebates
now consuming over 17% of gross billings.

Management has become more pragmatic
and defensive, explicitly acknowledging the
2028 expiry as a barrier to long-term capital
projects.

Legacy regulatory and legal disputes are
beginning to crystallize into material P&L hits,
impacting reported net profit.

* The September 2028 concession expiry remains the primary "black box" risk, creating a terminal
value cliff that halts major long-term infrastructure reinvestment.

» The Gujarat Maritime Board (GMB) litigation regarding the [18.54 Cr bank guarantee and [33.76 Cr
liquidated damages remains unresolved and unprovided for.

» Consolidated earnings quality is consistently marred by a Qualified Opinion due to the inclusion of
unaudited financial statements from the associate, PRCL.

» The port maintains a debt-free balance sheet with a massive and growing cash pile (exceeding 1,000

Cr in the current year).

« Strategic cargo diversification away from Dry Bulk toward high-margin Liquid and RoRo volumes
continues to be the successful operational pivot.

» The company remains an "operational elite" asset, consistently maintaining high efficiency rankings
and a strong "rail moat" for the NCR hinterland.



* Related-party dependency remains high, with significant throughput and receivables tied to the
Maersk/APM Terminals ecosystem.

"No material persistent pattern identified." (N/A - patterns identified above).

v5-Gemini | 113 pages | 114 chunks
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