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Investor Snapshot

IRCTC maintains a 100% monopoly in online railway ticketing with 10.01 crore verified users, recently

elevated to Navratna status for greater capital autonomy.

Revenue increased 9.73% YoY to ₹4,674.77 Cr, anchored by ₹953.16 Cr in high-margin convenience

fees from the internet ticketing segment.

Catering margins face headwinds from a 12.97% rise in service expenses, though premiumization via

60 Vande Bharat trains provides a ticket-size tailwind.

Reported PAT of ₹1,314.90 Cr is bolstered by non-operational items, with interest on deposits contributing

17.4% of PBT and a ₹39.88 Cr exceptional gain.

The balance sheet remains debt-free (0.0x D/E) with an exceptional interest coverage ratio of 325.12x,

providing significant financial flexibility.

Cash flow generation is a primary concern, with a CFO/PAT ratio of 0.63 indicating that nearly 40% of

earnings are not converting to cash.

Working capital is strained by a 26.15% surge in trade receivables to ₹1,889.63 Cr, with ₹1,672.43 Cr

(88%) locked with the Ministry of Railways.

Earnings quality is compromised by internal control gaps, including manual ERP entries and a lack of

"maker-checker" protocols, raising fraud risk.

Governance remains a critical red flag with persistent SEBI non-compliance, featuring zero women

directors and only 14% independent board representation.

Contingent liabilities totaling over ₹450 Cr from GST disputes and arbitration awards pose a material

threat to existing cash reserves.

Future growth hinges on a fintech pivot via a pending Payment Aggregator license for IRCTC

Payments Ltd to capture MDR and float.

Investment View: Maintain WATCH stance; key monitorables include the CFO/PAT ratio recovery to >0.85

and the trajectory of MoR receivables.
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# Analytical Point Sentiment

1
IRCTC maintains a 100% monopoly in online railway ticketing with 10.01 crore verified users, recently

elevated to Navratna status for greater capital autonomy.
🟢

2
Revenue increased 9.73% YoY to ₹4,674.77 Cr, anchored by ₹953.16 Cr in high-margin convenience

fees from the internet ticketing segment.
🟢

3
Catering margins face headwinds from a 12.97% rise in service expenses, though premiumization via

60 Vande Bharat trains provides a ticket-size tailwind.
🔴

4
Reported PAT of ₹1,314.90 Cr is bolstered by non-operational items, with interest on deposits contributing

17.4% of PBT and a ₹39.88 Cr exceptional gain.
🟡

5
The balance sheet remains debt-free (0.0x D/E) with an exceptional interest coverage ratio of 325.12x,

providing significant financial flexibility.
🟢

6
Cash flow generation is a primary concern, with a CFO/PAT ratio of 0.63 indicating that nearly 40% of

earnings are not converting to cash.
🔴

7
Working capital is strained by a 26.15% surge in trade receivables to ₹1,889.63 Cr, with ₹1,672.43 Cr

(88%) locked with the Ministry of Railways.
🔴

8
Earnings quality is compromised by internal control gaps, including manual ERP entries and a lack of

"maker-checker" protocols, raising fraud risk.
🔴

9
Governance remains a critical red flag with persistent SEBI non-compliance, featuring zero women

directors and only 14% independent board representation.
🔴

10
Contingent liabilities totaling over ₹450 Cr from GST disputes and arbitration awards pose a material

threat to existing cash reserves.
🔴

11
Future growth hinges on a fintech pivot via a pending Payment Aggregator license for IRCTC

Payments Ltd to capture MDR and float.
🟢

12
Investment View: Maintain WATCH stance; key monitorables include the CFO/PAT ratio recovery to >0.85

and the trajectory of MoR receivables.
🟡

1. BUSINESS OVERVIEW (In Bullet Points)

Business Segments: Operates across four primary segments: Catering Services (43.85% of revenue),

Internet Ticketing (30.51%), Tourism & Train Operations (15.93%), and Railneer (8.09%).

Revenue Drivers: Growth is anchored by high-margin Internet Ticketing convenience fees (₹953.16 Cr),

aggressive rollout of Vande Bharat trains (60 currently) driving premium catering, and the expansion of

"Bharat Gaurav" themed tourist trains.

Cost Drivers: Primary costs include On-Board Catering Charges (₹1,145.45 Cr), Concession/License fees

paid to Zonal Railways (₹358.27 Cr), and Employee Benefit Expenses (₹315.25 Cr).

Industry Position: Enjoys a near-monopoly in online railway ticketing and packaged drinking water

(Railneer) on the Indian Railways network; recently elevated to "Navratna" status (March 2025).

Expansion Plans: Aggressive push into the Fintech space via IRCTC Payments Limited (Payment

Aggregator license pending with RBI) and scaling religious tourism through "Heli-Yatra" services.

Acquisitions & Capacity Additions: Significant capitalization of the new Corporate Office and expansion of

Railneer plants; Gross Block surged 85% YoY to ₹953.97 Cr.

Segment Performance: Internet Ticketing remains the high-margin bedrock; Catering is the largest revenue

contributor but faces margin pressure from rising service costs.

Geographical Presence: Pan-India operations integrated with the Ministry of Railways (MoR) network, with

increasing focus on global markets and luxury segments like the Maharajas’ Express.
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2. MANAGEMENT COMMENTARY & OUTLOOK

The elevation to "Navratna" status and Schedule ‘A’ CPSE grants the Board enhanced delegated powers

for capital expenditure and investments in JVs/subsidiaries without prior Ministry approval.

Management is signaling a transition from a departmental extension of the Railways to a "strategic

commercial entity," with a focus on "Strategic Autonomy" and "Global Markets."

The focus in Internet Ticketing has shifted to a "User Interface Refresh" and Aadhaar authentication (1.14 Cr

users) to increase conversion for non-ticketing services like Hotels and Bus bookings.

Catering strategy involves AI-led margin protection through a 24/7 "War Room" using CCTV in 1,652 kitchens

to shift quality liability onto contractors.

Tourism strategy is pivoting toward "niche experience providers" (Buddhist Circuit, Heli-Yatra) to monetize

convenience in the recession-proof religious tourism market.

The application for a Payment Aggregator (PA) license for IRCTC Payments Ltd aims to capture the "float"

and transaction fees (MDR) currently paid to third-party banks.

Management highlights "Excellent" MoU ratings but remains silent on C&AG observations regarding

operating losses in Tejas trains and "inadmissible payments" to employees.

The Director (Finance) and Director (Catering) roles continue to be held as "additional charges" by MoR

officials, indicating persistent leadership ties to the Ministry.

The management tone is commercially aggressive, focusing heavily on "Strategic Autonomy" and "Tech-led

Monitoring." They are successfully pivoting to premium segments (Vande Bharat, Luxury). However, the tone

is defensive/evasive regarding regulatory compliance and C&AG audit objections, indicating a "Promoter-

First" mindset where SEBI guidelines are treated as secondary to Ministry directives.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

No pre-extracted tables available.

3.2 Financial Analysis Summary

Revenue grew by 9.73% to ₹4,674.77 Cr, primarily anchored by the Catering segment and high-margin

Internet Ticketing convenience fees; however, this growth is decoupled from CFO which stands at only 

₹833.37 Cr, representing a weak cash conversion ratio of 0.63.

PAT reached ₹1,314.90 Cr, aided by a ₹39.88 Cr exceptional reversal of legacy balance reconciliations and 

₹229.09 Cr in Other Income, of which ₹161.99 Cr is interest on fixed deposits, indicating that 17.4% of pre-

tax earnings are non-operational.

Catering Services Expenses increased by 12.97% to ₹1,560.52 Cr, significantly outpacing the segment's 

9.13% Revenue growth, leading to margin compression due to higher "On Board Catering Charges" and

increased concession fees paid to Railways.

Trade Receivables surged by 26.15% to ₹1,889.63 Cr, nearly triple the rate of Revenue growth, with 96.4%

of dues (₹1,672.43 Cr) owed by the Ministry of Railways and Government bodies, including ₹120.77 Cr

outstanding for over 3 years.

Working Capital efficiency is deteriorating as Receivable Days expanded from 130 to 147 days, while the

auditor highlighted a significant risk regarding the absence of balance confirmation letters from Railways,

creating potential for future write-offs.
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The Balance Sheet remains technically Total Debt free regarding bank borrowings, with leverage restricted

to Lease Liabilities of ₹89.80 Cr; however, Other Deposits with Railways of ₹915.58 Cr act as a non-

earning asset drag on overall capital efficiency.

Contract Liabilities saw a sharp 61.9% increase in "Unexpired Additional License Fee" to ₹438.86 Cr,

signaling a buildup of deferred Revenue from new catering contracts that will support future P&L recognition.

Internal Financial Controls are a major concern as the auditor reported a missing "maker and checker"

concept and lack of ERP integration for 3rd party portals, increasing the risk of manual errors in Revenue and

Other Expenses reporting.

Depreciation policies are conservative, with Railneer plant machinery depreciated over 10 years versus the

standard 15 years, which suppresses current PAT but enhances earnings quality by accelerating the write-

down of Fixed Assets.

Contingent Liabilities pose a significant cash risk, specifically a ₹74.72 Cr arbitration award (plus ~₹31 Cr

interest) and a ₹50.41 Cr GST anti-profiteering claim for Railneer, which could collectively impact CFO by

over ₹150 Cr if ruled against the company.

Other Current Assets are dominated by Other Deposits with Railways (₹915.58 Cr), representing 13.5%

of total assets; this non-earning balance suggests permanent security deposits that drag down ROCE and 

ROE.

Other Expenses rose to ₹194.07 Cr, impacted by higher direct operational costs and manual processing

requirements due to lack of ERP integration.

IRCTC demonstrates a robust but cash-strained financial profile where 9.73% Revenue growth and high 

EBITDA margins are offset by deteriorating Trade Receivables collections from its parent Ministry and

significant internal control weaknesses, resulting in a business that is highly profitable on paper but

increasingly inefficient in converting those profits into CFO.

3.3 Contingent Liabilities & Commitments

Arbitration Award (Welcome Drinks/Meals): Potential liability of ₹74.72 Cr plus 6% interest since 2018

(totaling ~₹106 Cr) following a Divisional Bench restoration in Feb 2025.

GST Anti-Profiteering (Railneer): Alleged profiteering of ₹50.41 Cr pending with the CCI; management

argues prices are Ministry-controlled.

GST Advance Ruling (Railway Income): Contingent liability of ₹335.95 Cr (approx. 25% of PAT) regarding

disputes over GST on Railway-related income.

Tax Disputes: ₹108.29 Cr provision for legacy VAT/Service Tax disputes from the pre-GST era remains static

and unresolved.

Litigation: Ongoing disputes with Zonal Railways and licensees regarding enhanced license fees (CC60 of

2019) and Railneer profit sharing.
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3.9 Earnings Quality & Forensic Checks



# Check Impact Status Evidence Notes Detail

1
PAT vs CFO

trend

Profit ↓ — earnings overstate

cash; ₹1,314.9 Cr PAT vs

₹833.37 Cr CFO reflects poor

conversion.

🚩

PAT ₹1,314.90 Cr;

CFO ₹833.37 Cr; Ratio

0.63.

CFO/PAT ratio below 1.0

indicates profits are tied in

working capital (p.290).

2

Receivables &

channel-stuffing

signal

Revenue ↑↓ — collection lag

risk; receivables grew 26.15%

vs revenue growth of only

9.73%.

🚩

Receivables ₹1,889.63

Cr vs ₹1,519.44 Cr;

Revenue ₹4,674.77 Cr.

Note 10.1: Receivables growth

significantly outpaces sales,

indicating deteriorating

collection efficiency.

3

Revenue timing

(deferred

revenue)

Revenue ↓ — deferred income

buildup; unexpired license fees

rose 61.9% delaying P&L

recognition.

⚠

Unexpired License

Fee: ₹438.86 Cr vs

₹271.05 Cr.

Note 19: Buildup of deferred

revenue from catering tariffs

yet to be recognized as earned.

4
Revenue from

related parties %

Neutral — concentration risk;

24.2% of revenue and 88.5%

of receivables tied to Ministry.

⚠

RPT Revenue

₹1,131.52 Cr; RPT

Receivables ₹1,672.43

Cr.

Note 1: High dependency on

Ministry of Railways for

mandates and infrastructure

access.

5
Inventory vs

revenue growth

Neutral — minimal impact;

inventory grew 2.1% vs

revenue 9.7%, showing

efficient stock management.

✅

Inventory ₹11.20 Cr vs

₹10.97 Cr; Revenue

growth 9.73%.

Note 11: Inventory remains a

negligible portion of the asset

base.

6

Inventory

valuation method

change

Neutral — no policy change;

consistent application of lower

of cost or NRV maintained.

✅
No change reported in

Note 2A.

Accounting Policy Note 2A:

Valuation remains consistent

with prior years.

7

Exceptional

items in

operating profit

Profit ↑ — non-recurring gain;

₹39.88 Cr legacy reconciliation

reversal artificially boosts

current PBT.

⚠
Exceptional reversal:

₹39.88 Cr (p.281).

Note 76: One-time

reconciliation of legacy

balances provides a non-

operational boost to profit.

8

Depreciation rate

vs useful life

policy

Profit ↓ — conservative

accounting; accelerated

depreciation on Railneer plants

(10 vs 15 years).

✅
Railneer machinery

life: 10 years (p.280).

Note 2A(d): Shorter useful lives

than Schedule II improve

earnings quality through

conservatism.

9

Provision

reversals

boosting PAT

Profit ↑ — non-cash gain;

reversal of legacy balances

(₹39.88 Cr) offsets operational

expense growth.

⚠
Exceptional items

Note 76: ₹39.88 Cr.

Note 76: Reversal of old

provisions/balances used to

support the bottom line this

year.

10
Tax rate

consistency

Neutral — tax alignment;

effective tax rate remains

stable with no major DTA/DTL

swings.

✅

P&L Tax: ₹444.98 Cr

on PBT of ₹1,759.88

Cr.

Note 31: Tax rate is consistent

with statutory corporate rates.

11
CWIP age and

stalling projects

Neutral — low materiality;

capital commitments and CWIP

not highlighted as significant

risks.

✅
Not disclosed as a

major item in Note 5.

Balance Sheet: Fixed asset

base is mature with limited

ongoing large-scale

construction.

12
Deferred tax

asset recognition

Neutral — conservative stance;

DTA recognized only on timing

differences with high certainty.

✅

Deferred Tax Assets

(Net): Not a significant

outlier.

Note 13: Recognition follows

Ind AS 12.

13
RPT quantum

and trend

Profit ↑↓ — regulatory risk;

96.4% of receivables are from

Govt, with no ECL provision.

🚩

Receivables from

Railways: ₹1,672.43

Cr (p.281).

Note 58: Zero ECL on

sovereign dues despite



# Check Impact Status Evidence Notes Detail

₹120.77 Cr being outstanding

for >3 years.

14
Dividend paid vs

FCF adequacy

Neutral — cash rich; dividend

capacity supported by ₹161.99

Cr interest income on deposits.

✅

Other Income: ₹229.09

Cr; Interest Income:

₹161.99 Cr.

Cash Flow: High cash balances

ensure dividend sustainability

despite CFO lag.

15
Internal Control

Weakness

Profit ↑↓ — data integrity risk;

missing "maker-checker"

concept and manual ERP

entries.

🚩
Auditor's Emphasis of

Matter (p.286).

Lack of basic segregation of

duties and manual 3rd party

portal entries increase fraud

risk.

16
Auditor Fee

Adequacy

Neutral — scrutiny depth risk;

audit fee (0.47 Cr) is only

0.01% of revenue.

⚠

Audit Fees: ₹0.47 Cr

vs Revenue ₹4,674.77

Cr.

Fee appears inadequate for the

volume of manual interventions

and internal control risks

identified.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion Type: Unqualified. * KAM - Litigation and Contingent

Liabilities: The auditor flagged the assessment of litigations as a primary KAM due to high management

judgment and materiality of potential outflows. Key disputes involve Zonal Railways and licensees regarding

enhanced license fees (CC60 of 2019) and Railneer profit sharing. * Emphasis of Matter - Internal Financial

Control (IFC) Weaknesses: The auditor raised a critical red flag: "Maker and checker concept... is generally

missing," leading to numerous errors and omissions. Furthermore, manual controls are used for 3rd party portal

transactions because the ERP is not integrated, increasing data integrity and manipulation risks. * Emphasis of

Matter - Balance Confirmations: Auditor noted a "negligible response to balance confirmations" from Railways

and Government bodies, who maintain books on a cash basis, creating a permanent reconciliation risk. * 

Auditor Fees: Total fees of ₹0.47 Cr represent a negligible 0.01% of Revenue (₹4,674.77 Cr). The audit fee is

grossly inadequate for a company processing such high revenue with significant manual ERP interventions.

B. Related Party Transactions | Party | Relationship | Nature | Amount (₹ Cr) | Concern |

|-------|--------------|--------|----------------|---------| | Ministry of Railways (MoR) | Promoter/Parent | Trade

Receivables | 1,672.43 Cr | 35.77% of Revenue locked with parent | | Ministry of Railways (MoR) | Promoter/

Parent | Other Deposits | 915.58 Cr | Non-earning assets dragging RoA | | Ministry of Railways (MoR) |

Promoter/Parent | Revenue from Catering/Tourism | 1,131.52 Cr | High dependency on promoter mandates | | 

Ministry of Railways (MoR) | Promoter/Parent | Concession/License Fee Paid | 358.27 Cr | Direct revenue

leakage to promoter | | Ministry of Railways (MoR) | Promoter/Parent | Railneer Profit Sharing | 14.51 Cr |

Retrospective margin compression risk |

RPT Verdict: Governance Concern 🔴 Receivables from the promoter have surged 29% YoY, significantly

outpacing revenue growth (9.73%). The promoter’s cash-basis accounting creates a permanent "black hole" for

IRCTC’s accrual-based cash flows, with ₹120.77 Cr of dues now older than 3 years.

C. Shareholding | Category | Percentage (%) | | :--- | :--- | | Promoter (President of India) | 62.40% | | FII / FPI |

7.35% | | DII (incl. LIC) | 8.43% | | Public / Others | 21.82% | * Pledged Shares: 0.00% of promoter holding.

D. Board Composition + KMP Compensation * Total Directors: 7 (as of March 31, 2025). * Independent %:

14.28% (1/7) — 🚩 Non-compliant with SEBI LODR (requires 50%). * Women Directors: 0 — 🚩 Non-compliant

with SEBI LODR (requires at least one). * KMP Compensation: Aggregate KMP pay (Sanjay Kumar Jain: ₹0.62

Cr; Ajit Kumar: ₹0.51 Cr) grew at ~4%, well below EBITDA growth of 9.07%, indicating reasonable alignment.

However, the CFO post changed twice, signaling instability.



F. Capital Allocation & Capex | Action | FY Current (₹ Cr) | FY Prior (₹ Cr) | % of CFO | Signal | | :--- | :--- | :--- | :---

| :--- | | Dividends | 640.00 Cr | 520.00 Cr | 76.79% | Positive | | Capex (Gross Block Increase) | 438.75 Cr |

31.01 Cr | 52.65% | ⚠ | | Working Capital Investment | 481.53 Cr | 231.43 Cr | 57.78% | 🚩 |

CAPEX Analytical Notes: * CFO Coverage of Capex: CFO/Capex ratio is 1.90x. While sufficient, coverage

dropped as receivables spiked. * Nature of Capex: Transitioning to an asset-heavy model. Gross Block

surged 85% (₹953.97 Cr vs ₹515.22 Cr), primarily driven by the capitalization of the new Corporate Office and

Railneer plant expansions. * Deployment Efficiency: Revenue grew only 9.73% despite a massive jump in the

asset base, indicating a significant drop in Asset Turnover.

H. Risks * Regulatory Pricing: MoR's power to unilaterally alter revenue share and Railneer MRP. Impact:

Direct margin compression (High). * Litigation - Arbitration: Dispute over Welcome Drinks/Meals costs. Impact:

Potential ₹106 Cr outflow (High). * Internal Control Gaps: Missing "Maker-Checker" and manual ERP entries.

Impact: High risk of fraud and data manipulation (High). * Receivable Concentration: 96.4% of dues from MoR/

Govt. Impact: ₹1,672.43 Cr liquidity lock (High). * GST Advance Ruling: Dispute over GST on Railway

Income. Impact: ₹335.95 Cr contingent liability (High).

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension
Rating

(1–5)
Delta Key Evidence One-line Rationale

Business Quality 4 ↑
Monopoly in ticketing;

Navratna status

Strong moat and pricing power in ticketing,

though catering is competitive.

Financial Health 3 → D/E 0.0x; CFO/PAT 0.63
Debt-free but cash conversion is weakening due

to promoter receivables.

Earnings Quality 2 ↓
CFO < PAT; ₹39.88 Cr

exceptional gain

Profits are increasingly non-cash and aided by

one-time reversals.

Management &

Governance
1 ↓

14% Independent; 0

Women Directors

Persistent, willful non-compliance with SEBI

board norms and internal control gaps.

Capital Allocation &

Earnings Visibility
3 →

ROCE drag from ₹915 Cr

deposits

High dividends are positive, but capex efficiency

is declining.

BUSINESS POSITIVES (for this company this year) * ✅ Navratna Status: Elevation to Navratna status grants

the Board enhanced autonomy for capex and JV investments without MoR approval. * ✅ Monopoly Moat:

Maintained 100% market share in online railway ticketing with 10.01 Crore verified users. * ✅ Premiumization:

Successful tie-up with Vande Bharat rollout (60 trains) driving higher-ticket-size catering revenue. * ✅ Fintech

Optionality: Submission of Payment Aggregator license application for IRCTC Payments Ltd to capture MDR

and float. * ✅ Debt-Free Balance Sheet: Maintained zero bank borrowings with an Interest Coverage ratio of

325.12x.

BUSINESS NEGATIVES / CONCERNS (for this company this year) * 🔴 Poor Cash Conversion: CFO/PAT

ratio of 0.63 indicates that nearly 40% of profits are not being converted to cash. * 🔴 Receivable Stress: Trade

Receivables surged 26.15% to ₹1,889.63 Cr, with ₹1,672.43 Cr locked with the Ministry of Railways. * 🔴

Governance Non-Compliance: Board remains non-compliant with SEBI LODR, featuring zero Women

Directors and only 14% Independent Directors. * 🔴 Internal Control Gaps: Auditor flagged a missing "maker-

checker" concept and manual ERP entries, creating high fraud risk. * 🔴 Contingent Liability Risk: Potential 

₹335.95 Cr hit from GST Advance Ruling and ₹106 Cr from arbitration awards.



OVERALL SCORECARD SUMMARY IRCTC remains a fundamentally strong monopoly with high margins, but

its financial efficiency is deteriorating as it becomes a "liquidity provider" to its parent Ministry. While the

"Navratna" status provides operational hope, the company's persistent refusal to meet SEBI governance norms

and the auditor's warnings on internal controls are major red flags. The business is on a stable-to-weakening

trajectory where operational growth is being offset by poor cash conversion and governance risks.

Part B: Governance Check Matrix

# Check Status Evidence

1 Audit opinion clean? ✅ Unqualified opinion (p.65)

2 Promoter pledge = 0? ✅ 0.00% pledged (p.91)

3 KMP pay < 5% of PAT? ✅ Aggregate KMP pay < 1% of PAT

4
RPT quantum < 5% of

revenue?
❌

35.77% of revenue tied to MoR

receivables

5 Board > 50% independent? ❌ Only 14.28% (1/7) independent

6 At least 1 woman director? ❌ Zero women directors

7
No statutory dues

outstanding?
⚠

₹58.66 Cr statutory dues; legacy VAT

disputes

8 No fraud reported? ✅ No fraud reported by auditors

9 Audit trail enabled? ✅ Audit trail feature present

10 Frequent Auditor change ✅ No frequent changes noted

Final line: "Total: 6/10 ✅ — Governance

Rating: 2"

Part C: Investor Verdict

THESIS: A high-margin digital monopoly transitioning into a fintech player, currently hampered by poor

governance and promoter-driven working capital stress.

OVERALL STANCE: WATCH

RATIONALE: Strong operational performance is overshadowed by a 0.63 CFO/PAT ratio and critical internal

control weaknesses. RE-EVALUATE WHEN: CFO/PAT ratio improves to >0.85 OR RBI grants the Payment

Aggregator license. BULL CASE: RBI approval for IRCTC Payments Ltd leads to a 200-300 bps EBITDA margin

expansion. BEAR CASE: Adverse Supreme Court ruling on arbitration and GST leads to a ₹400 Cr+ cash

outflow. KEY MONITORABLE: Trade Receivables from MoR: ₹1,672.43 Cr → watch for growth exceeding

revenue growth.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric / Theme Summary A Status Summary B Status Forensic Takeaway

Capital Allocation

₹442.52 Cr in CWIP

primarily for a new

corporate office.

Gross Block surged 85% to

₹953.97 Cr following asset

capitalization.

The company has finalized its transition

from an asset-light model to an asset-

heavy structure, resulting in a significant

drop in asset turnover.

Working Capital

Efficiency

Receivables grew

20.25% to ₹1,374.34 Cr;

130 receivable days.

Receivables surged 26.15% to

₹1,889.63 Cr; 147 receivable

days.

Working capital stress is intensifying as

receivable growth has decoupled from

revenue growth, further locking liquidity

with the parent Ministry.

Earnings Quality

(Cash

Conversion)

CFO/PAT ratio stood at

0.79x.

CFO/PAT ratio deteriorated to

0.63x.

The quality of earnings is weakening as

nearly 40% of reported profits are no

longer being converted into operating cash

flow.

Governance

Compliance

33.33% Independent

Directors; 0 Women

Directors.

14.28% Independent Directors;

0 Women Directors.

Board independence has effectively

collapsed, moving further away from SEBI

LODR requirements and deepening

promoter-centric control.

Management

Tone & Status

Focused on "Super-app"

monetization and

permanent leadership

stability.

"Navratna" status achieved;

focus on "Strategic Autonomy"

and fintech expansion.

Management is leveraging its new

"Navratna" status to signal commercial

aggression and autonomy, despite

persistent leadership vacancies in key

roles.

Margin

Composition

EBITDA margin at

42.95% with high-margin

ticketing dominance.

Catering expenses (12.97%)

outpaced revenue growth;

17.4% of PBT derived from

interest income.

Core operating margins are facing

pressure from catering service costs, with

the bottom line increasingly supported by

non-operational interest income.

7.2 Persistent Patterns

Structural reconciliation failures with the Ministry of Railways persist due to the fundamental accounting

mismatch between IRCTC’s accrual basis and the Ministry’s cash-basis books.

Critical Internal Financial Control (IFC) weaknesses remain unaddressed, specifically the absence of

"maker-checker" protocols and manual ERP entries for third-party portals.

Willful non-compliance with SEBI LODR gender diversity mandates continues, with zero women

directors present on the board across both reporting periods.

Grossly inadequate auditor fees (consistently ~0.01% of revenue) persist despite the high volume of

transactions and identified manual intervention risks.

High dependency on the Ministry of Railways for over 20-30% of revenue and nearly 90% of receivables

creates a permanent "policy-whim" risk for minority shareholders.

Exceptional inventory management remains a core operational strength, with inventory levels consistently

maintained at negligible levels relative to revenue.

Significant revenue leakage to the Promoter continues through mandatory revenue sharing, haulage

charges, and the maintenance of large non-earning deposits with the Railways.

Maintenance of a debt-free balance sheet remains a primary financial trait, supported by high interest

coverage and substantial cash reserves.

• 

• 

• 

• 

• 

• 

• 

• 
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