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Investor Snapshot

# Analytical point Sentiment

IRCTC maintains a dominant regulated monopoly in railway ticketing and catering, delivering 20.57%

Positive
YoY revenue growth to reach (4,270.18 Cr.
The company demonstrates elite profitability with an EBITDA margin of 42.95% and PAT of [1,111.08 Positive
sitiv
Cr, driven by high-margin digital services.
Earnings quality is structurally impaired by a 1,296.18 Cr receivable lock-up with the Ministry of Negative
Railways, representing 30% of annual revenue. g
The balance sheet remains exceptionally robust and virtually debt-free (D/E 0.01x) with an interest Positive
itiv
coverage ratio of 98x.
Cash conversion is improving with a CFO/PAT ratio of 0.79, supporting a strong dividend payout of Positive
(620 Cr (59% of CFO).
Capital allocation is pivoting toward an asset-heavy model following a 404.99 Cr investment in a new Negative
corporate office, a 1,209% surge in CWIP. 9
Internal control gaps persist, with auditors flagging missing "Maker-Checker" protocols and manual Negative
iv
ERP entries for third-party portals. g
Governance standards are deteriorating, characterized by SEBI LODR non-compliance regarding Negative
independent directors and a total absence of women on the board. 2
Regulatory risk is high, evidenced by a 58.53 Cr exceptional hit resulting from retrospective charges Negative
imposed by the Ministry of Railways. g
Strategic optionality is expanding through the incorporation of IRCTC Payments Ltd and the scaling Positive
sitiv
of Bharat Gaurav tours from 10 to 181.
The outlook remains a tug-of-war between high-margin fintech/tourism scaling and PSU-specific working Neutral
capital inefficiencies.
Stance is Watch; key monitorables include the reduction of MoR receivables below 20% of revenue and Neutral
u

restoration of Board compliance.

Final research summary: IRCTC FY 2024

1. Business overview

* Business Segments: Operates across four primary verticals: Internet Ticketing (Fintech/Travel-tech),
Catering (Mobile, Static, and e-Catering), Travel & Tourism (Bharat Gaurav, State Specials), and Railneer
(Packaged Drinking Water).

* Revenue Drivers: Growth is driven by the premiumization of catering (Vande Bharat trains), scaling of
theme-based tourism (Bharat Gaurav), and high-margin internet ticketing volumes.

« Cost Drivers: Major costs include catering service expenses (32% of revenue), haulage and revenue share
paid to the Ministry of Railways (MoR), and employee benefits.



* Industry Position: Holds a regulated monopoly in online rail ticketing and catering services on Indian
Railways; transitioning from a utility provider to a digital aggregator.

« Expansion Plans: Aggressive push into the fintech space via the incorporation of IRCTC Payments Limited
(Payment Aggregator) to capture transaction margins and float.

* Acquisitions & Capacity: Commissioned three new Railneer plants (Kota, Bhubaneswar, Simhadri);
significant investment in a new Corporate Office building ((404.99 Cr).

» Segment Performance: Internet ticketing remains the high-margin engine; Catering is shifting toward a
platform model via e-catering ((R50 Cr transaction value); Tourism saw a massive scale-up with 181 Bharat
Gaurav tours.

» Geographical Presence: Pan-India operations integrated with the Indian Railways network, with increasing
focus on regional menu customization and localized tourism circuits.

2. Management commentary & outlook

« Strategic pivot from post-pandemic volume recovery to vertical integration and platform monetization.

 Focus on reducing dependency on external payment gateways through the new payment aggregator
subsidiary to capture "leakage" in transaction margins.

» Aggressive scaling of the "super-app" model for 30 million+ monthly transacting users, including bill payments
and recharges.

» Premiumization strategy in catering via Vande Bharat trains, allowing for higher price points and regional
customization.

* Shift in tourism toward the "Bharat Gaurav" policy, moving from 10 tours in FY23 to 181 in FY24, creating a
new category of mass-market religious tourism.

 Exploration of a "circular economy" in the Railneer segment through recycled PET bottles to hedge against
potential plastic bans.

* Management acknowledges operating losses in luxury train segments (Tejas, Golden Chariot) but views them
as "gestation period" or brand-building investments.

» Ongoing friction with the Ministry of Railways regarding retrospective charges and "structural discrepancies”
between accrual and cash accounting.

 Long-term vision involves "sweating" digital assets and evolving into a full-stack travel-tech and fintech player.

» Management Tone: The commentary has shifted from "recovery" to "innovation" under the leadership of CMD
Shri Sanjay Kumar Jain. The tone is strategically rigorous, reflecting a focus on financial discipline (given the
CMD'’s CA background) while navigating the complexities of being a "system insider" within the MoR
bureaucracy. The verdict is a transition toward a more commercially aggressive and tech-centric posture,
tempered by the reality of being a regulated PSU (Positive/Strategic).

3. Financial analysis

3.1 Financial statements
3.2 Financial analysis summary

* Revenue from Operations grew by 20.57% YoY to [4,270.18 Cr, yet management has "postponed"
additional revenue recognition from FY 2020-21 to FY 2023-24 due to ongoing disputes over tariff revisions
for pre-paid trains, suggesting a conservative PAT of [1,111.08 Cr that may have unrecorded upside.



» The EBITDA margin slightly compressed to 42.95% from 43.78%, primarily due to Exceptional Iltems totaling
[68.53 Cr, which included a [51.26 Cr retrospective provision for Tejas train charges demanded by the
Railway Board and a [14.51 Cr hit for differential profit sharing in Rail Neer plants.

» Trade Receivables increased by 20.25% to [1,374.34 Cr, closely tracking Revenue growth, but [1,296.18 Cr
is due from the Ministry of Railways and Government entities, with [134.65 Cr outstanding for over 3 years,
acting as a significant drag on CFO which, at [882.17 Cr, remains lower than PAT.

» Working Capital efficiency is hampered by the absence of balance confirmation letters from the Railways,
who maintain books on a cash basis, creating a reconciliation risk for the largest debtor on the Balance Sheet
and potentially obscuring the true cash conversion cycle.

« Capital Work-in-Progress (CWIP) saw a massive spike from [B3.79 Cr to [#42.52 Cr, driven almost entirely
by a [404.99 Cr investment in a new Corporate Office building, signaling a shift from a historically asset-light
model to significant capital locking in non-core infrastructure.

* Employee Benefit Expense rose to [289.05 Cr, while the C&AG has flagged [2.30 Cr in "inadmissible" ex-
gratia payments to deputationists, indicating minor governance friction even as Operating Profit before WC
changes improved to [1,439.64 Cr.

* Finance Cost of [18.64 Cr remains negligible relative to earnings, with Total Debt limited to Lease Liabilities
of [60.35 Cr; the company demonstrated strong debt-servicing capacity by paying [B8.27 Cr in lease principal
from its CFO.

 Depreciation of [57.22 Cr is influenced by a specific policy where buildings on certain Railneer plants are
depreciated over just 10 years due to the lack of long-term land agreements with the Railways, potentially
accelerating expenses relative to standard asset lives.

» Other Current Assets of [1,062.83 Cr include significant unbilled revenue and advances, while Other
Current Liabilities decreased to [1,027.72 Cr, reflecting a shift in the timing of customer advances and
deferred income recognition under Ind AS 115.

» Other Expenses included a lower Provision for Doubtful Debts of [9.72 Cr (vs [28.91 Cr in FY23), which is
notable given that [134.65 Cr of receivables are aged over 3 years, suggesting a potentially aggressive
stance on provisioning.

* Inventory remains exceptionally low at [10.97 Cr relative to Revenue, resulting in an Inventory Days ratio of
less than 1 day, which confirms a highly efficient, just-in-time catering and "pass-through" business model.

« CFO | PAT improved to 0.79 from 0.69, indicating better earnings quality YoY, although the [228.91 Cr gap
between profit and cash is largely explained by the growth in Trade Receivables and Other Current Assets on
the Balance Sheet.

» The dominant financial theme of the year is the successful scaling of high-margin digital and tourism volumes,
which is being offset by a transition toward an asset-heavy balance sheet and persistent working capital
friction with the promoter-parent.

3.3 Contingent liabilities & commitments

« Arbitration Award (Licensees): [74.72 Cr plus 6% interest (from Jan 2018) granted to licensees regarding
meal supply costs; IRCTC contends the liability rests with the Railways.

» GST Anti-Profiteering Notice: [50.41 Cr alleged profiteering for Railneer; IRCTC argues it is a "controlled
price segment" with MRP fixed by the MoR.

» Tax Disputes: Awaiting an Advance Ruling regarding the applicability of GST on income/receipts amounting
to [B35.95 Cr from the MoR.

 Capital Commitments: Significant capital locking in CWIP ([(#42.52 Cr) for the new Corporate Office and
Railneer plants.

» Guarantees: [84.72 Cr deposited with the Court Registry to stay the arbitration award.



3.9 Earnings quality & forensic checks



# Check

1 PAT vs CFO trend

Receivables &
2 channel-stuffing
signal

3 Revenue timing

Revenue from
related parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate consistency
10 + cashtaxvs P&L
tax

CWIP age and
stalling projects

11

Deferred tax asset
12 recognition
adequacy

RPT quantum and
13

trend
" Dividend paid vs
FCF adequacy
Internal Control
15

Weaknesses

Impact

Profit | — earnings overstate cash;
CFO [882.17 Cr lags PAT [1,111.08 Cr

due to receivable build.

Neutral — receivables growth of
20.25% is perfectly aligned with 20.57%

revenue growth.

Revenue | — conservative timing;
[42.7 Cr materiality threshold for errors
and deferred e-ticketing charges.

Revenue 11 — high dependency;
30.35% of revenue tied to receivables

from Ministry of Railways.

Profit 1 — efficient turnover; inventory
grew 14.15% vs 20.57% revenue
growth, minimizing capital lock-up.

Neutral — consistent application of
FIFO; no policy changes reported in the

current fiscal year.

Profit | — one-time hit; [568.53 Cr
charge for retrospective Tejas and

Railneer cost revisions.

Profit | — accelerated expense;
Railneer buildings depreciated over 10
years due to lack of long-term

agreements.

Profit 1 — lower provisioning; doubtful
debt provision dropped to [8.72 Cr
despite higher receivable base.

Neutral — tax expense appears
consistent with statutory rates; no major

deviations noted in analysis.

Neutral — massive spike; [#42.52 Cr in
CWIP driven by new [(404.99 Cr

corporate office.

Neutral — no significant concerns;
deferred tax handled under standard

Ind AS 12 requirements.

Revenue 11 — concentration risk;
[1,296.18 Cr due from MoR with [B5.86
Cr already classified as defaulted.

Profit | — cash drain; high dividend
payout despite CFO lagging PAT and

massive CWIP spend.

Profit 11 — data integrity risk; missing
maker-checker and manual ERP entries

for 3rd party portals.

Status

Notes detail

CFO is lower than PAT primarily due to
increase in trade receivables and other
current assets.

Alignment suggests no aggressive channel
stuffing, though absolute receivable volume
remains high.

Note 2(p)(vi): One-time integration charges
are recognized over 20 years; Note 73:
Revenue recognition postponed for tariff
revisions.

Note 1 & 39: Structural dependence on MoR
for catering/tourism; no balance
confirmations received from Railways.

Note 2(w): Inventory-to-revenue ratio is
extremely low at 0.25%, reflecting a
perishable/pass-through model.

Note 2(w): Standard accounting policy for
perishable catering stock maintained
consistently.

Note 33.2 & 76: Includes [51.26 Cr for Tejas
charges and [14.51 Cr for Railneer profit
sharing.

Note 2(j): Depreciation based on Life Review
Committee or lease tenure rather than
standard Schedule Il lives.

Note 10.1: [134.65 Cr of receivables are >3
years old, yet current year provisioning has
decreased.

Tax payments are managed in line with
statutory profits; GST disputes ([B35.95 Cr)
remain a contingent risk.

Note 5: Shift to asset-heavy model via
corporate office and Railneer plants; capital
advances moved to CWIP.

Management assesses recoverability of
deferred tax assets based on future taxable
profit projections.

Note 58(i): Significant collection risk from
parent entity; auditors flagged lack of
balance confirmations.

Cash Flow Statement: Healthy operating
profit but significant cash locked in
receivables and new infrastructure.

Manual intervention increases risk of data
entry errors or manipulation in high-volume
ticketing.



# Check Impact Status  Notes detail

Auditor Fee Neutral — potential under-audit; total Fee level appears inadequate for a company
AiEUEEy fees of [D.43 Cr represent only 0.01% — processing 12.38 Lakh tickets daily with

of Revenue. manual ERP interventions.

Neutral — lack of transparency; Royale
Subsidiary/JV Indian Rail Tours Ltd (JV) not JV is under winding-up; lack of financial
Consolidation Issues  consolidated due to decade-long o records prevents consolidation.

dispute.

4. Management & governance

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified. * KAM - Litigation and Contingent
Liabilities: Auditor flagged the high degree of management judgment required to assess the outcome of multiple
litigations, particularly with Zonal Railways and licensees. Significant potential for future outflows noted. * KAM -
Operating Losses in Specific Train Segments: C&AG flagged operating losses in Tejas, Golden Chariot, and
Buddhist trains. Management views these as strategic investments, but the auditor highlighted them as
performance risks. * Internal Financial Control (IFC) Weaknesses: * Maker-Checker Deficiency: Concept
missing in several offices, leading to data entry errors. * Manual ERP Integration: Transactions from 3rd party
portals are manually entered via Excel, increasing manipulation risk. * Inoperative Balances: Large volume of
legacy debit/credit balances remains un-reconciled.

B. Related Party Transactions | Party | Relationship | Nature | Amount (CICr) | Concern | | [ |

| | | | Ministry of Railways (MoR) | Promoter/Parent | Trade Receivables | 1,296.18 Cr |
30.35% of Revenue locked with parent | | Ministry of Railways (MoR) | Promoter/Parent | Revenue Share
(Haulage/License) | 944.62 Cr | Direct revenue leakage to parent | | Ministry of Railways (MoR) | Promoter/
Parent | Tejas Retrospective Charges | 51.26 Cr | Arbitrary pricing by parent | | Ministry of Railways (MoR) |
Promoter/Parent | Railneer Profit Sharing | 14.51 Cr | Retrospective margin compression |

* RPT Risk: Receivables from MoR ([1,296.18 Cr) represent 146.93% of annual CFO, indicating severe cash
leakage.

* Policy Risk: MoR maintains books on a "Cash Basis" while IRCTC uses "Accrual Basis," leading to
persistent unconfirmed balances and retrospective demands.

C. Shareholding * Promoter (President of India): 62.40% * Fll | FPI: 7.35% * DIl (incl. LIC): 8.43% * Public /
Others: 21.82% * Pledged Shares: 0.00%

D. Board Composition + KMP Compensation * Total Directors: 9. * Independent %: 33.33% — Non-compliant
with SEBI LODR (requires 50%). * Women Directors: 0 — Non-compliant with SEBI LODR. * KMP
Compensation: Total [2.19 Cr (0.13% of EBITDA). No family relations disclosed. Leadership instability noted
with three CMD incumbents/charges during the year.

F. Capital Allocation & Capex | Action | FY current (OCr) | FY prior (OCr) | % of CFO | Signal | | :--- | - | === | :---
| :--- | | Dividends | 520.00 Cr | 440.00 Cr | 58.95% | Positive | | Capex (CWIP Spike) | 442.52 Cr | 33.79 Cr |
50.16% | — | | Working Capital Investment | 231.43 Cr | 571.40 Cr | 26.23% | — |
* CAPEX Analytical Notes:
o CFO ([B82.17 Cr) covers Capex ([442.52 Cr) by 1.99x, but the margin is narrowing due to high dividends.
- Nature of Capex: Primarily non-core; [(404.99 Cr investment in a Corporate Office does not contribute
to revenue-generating capacity.
- Deployment Efficiency: CWIP surged 1,209% while revenue grew 20.58%, indicating a shift toward an
asset-heavy balance sheet.



H. Risks * Regulatory Pricing (High): MoR's power to unilaterally alter revenue share and retrospective
charges (e.g., [51.26 Cr Tejas hit) directly slashes PAT margins. * Litigation - Arbitration (High): Potential (100
Cr outflow (including interest) if Supreme Court rules against IRCTC regarding licensee meal costs. *
Reconciliation Risk (High): [1,296.18 Cr due from Railways without balance confirmation; high risk of future
write-offs. * Internal Control (Medium): Missing maker-checker and manual ERP entries for high-volume
ticketing increase fraud/error risk.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale
) . 20.57% Revenue growth; Strong monopoly moat in ticketing/catering
Business quality 4 - ) . .
42.95% EBITDA margin but subject to MoR whims.
. . D/E 0.01x; Interest Coverage Debt-free status and high margins offset by
Financial health 4 - )
98x receivable lock-up.
. ) Improving cash conversion but hampered
Earnings quality 3 1 CFO/PAT 0.79 (up from 0.69) .
by [1.29k Cr MoR receivables.
Management & 2 . Board non-compliance; 0 Persistent SEBI LODR violations and
governance women directors structural promoter dependency.
Capital allocation & 3 . (405 Cr Corporate Office High dividends are positive, but non-core
earnings visibility Capex capex dilutes asset-light model.

Business positives (for this company this year) * Revenue Growth: Operations grew 20.57% YoY to
[4,270.18 Cr, driven by catering and tourism. * Fintech Pivot: Incorporation of IRCTC Payments Ltd to capture
transaction margins and float. * Tourism Scaling: Bharat Gaurav tours increased from 10 to 181, showing
massive execution capability. * Debt-Free Status: Maintained a near zero debt-to-equity ratio (0.01x) with
exceptional interest coverage (98x). * Dividend Payout: Distributed [520 Cr (59% of CFO) to shareholders,
demonstrating commitment to returns.

Business negatives | concerns (for this company this year) * Receivable Lock-up: [1,296.18 Cr due from
MoR (30% of revenue); receivables exceed annual CFO. * Regulatory Whims: [58.53 Cr exceptional hit due to
retrospective charges demanded by the Railway Board. * Governance Non-compliance: Board lacks required
independent directors and has zero women directors. * Non-Core Capex: [404.99 Cr locked in a new Corporate
Office, shifting the company toward an asset-heavy model. * Internal Control Gaps: Auditor flagged missing
"Maker-Checker" controls and manual ERP entries for 3rd party portals.

OVERALL SCORECARD SUMMARY IRCTC remains a financially robust, high-margin monopoly with a
strengthening digital and tourism engine. However, its earnings quality is structurally capped by its relationship
with the Ministry of Railways, which acts as both a regulator and a debtor, leading to significant cash flow
leakage. While the pivot to fintech and premium catering is promising, the shift toward non-core capital
expenditure and persistent governance non-compliance are deteriorating signals. The business is on a stable
but cautious trajectory, where digital growth is being used to subsidize promoter-driven working capital
inefficiencies.



Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change =

Final line: "Total: 7/10 — Governance Rating: 2"
Part c: investor verdict

Thesis: A regulated digital monopoly transitioning into a high-margin fintech aggregator, currently trading digital
growth for promoter-driven working capital drag.

Overall stance: Watch

Rationale: Strong operational performance and fintech optionality are offset by deteriorating governance (board
non-compliance) and sub-optimal capital allocation (non-core capex). Re-evaluate when: Receivables from MoR
drop below 20% of Revenue OR Board becomes SEBI-compliant. BULL CASE: Successful monetization of the
payment aggregator subsidiary adds 200-300 bps to EBITDA margins. BEAR CASE: MoR unilaterally increases
revenue share or haulage charges, leading to a >15% hit to PAT. Key monitorable: Trade Receivables from MoR:
1,296 Cr - Watch threshold: [1,500 Cr.



7. Year-over-year analysis

7.1 Changes
Metric | theme  Summary a status (FY23) Summary b status (FY24) Forensic takeaway
The company is aggressively transitionin
Capital [208.51 Cr advance for New  [404.99 Cr locked in CWIP for pany . 99 y g
. L ] from an asset-light model to a heavy capital
Allocation Delhi office space. the Corporate Office. :
lock-up in non-core real estate.
Marain PAT Margin dropped to EBITDA Margin stabilized at Operating margins are finding a floor as
i
T _g : 28.40% due to low-margin 42.95% despite exceptional digital growth offsets the dilution from the
rajector
! g catering mix. hits. catering segment's expansion.
. Receivables grew 20.25% to The crisis of accelerating receivables has
. . Receivables doubled (100% L . . . L
Working Capital [1,374.34 Cr, aligning with stabilized into a chronic, high-volume lock-
growth) to [1,142.91 Cr. . -
revenue. up with the parent Ministry.
Focused on post-pandemic Strategic pivot toward Leadership has shifted from defensive
Management volume recovery and "Innovation," fintech recovery to an offensive, commercially
Tone "Additional Charge" integration, and "Super-app" aggressive posture under a permanent
leadership. monetization. CMD.
Governance quality is deteriorating as the
Governance 28.57% Independent Board;  33.33% Independent Board; 0  company remains non-compliant with SEBI
Compliance 1 Woman Director. Woman Directors. LODR and loses gender diversity at the
board level.
Earnings quality remains under pressure as
) CFO/PAT at 0.86x; [27.20 )
Earnings . i CFO/PAT at 0.79x; [68.53 Cr cash conversion weakens and the bottom
. Cr provision write-back . . . . .
Quality exceptional loss hit. line becomes sensitive to retrospective

boost.
regulatory charges.

7.2 Persistent patterns

« Structural reconciliation discrepancies with the Ministry of Railways persist due to the fundamental
mismatch between IRCTC's accrual accounting and the Ministry’s cash-basis books.

* Persistent non-compliance with SEBI LODR requirements regarding the mandatory 50% independent
board composition for executive-led boards.

» Exceptional inventory efficiency remains a core trait, with inventory days consistently maintained at less
than one day.

« Significant revenue leakage to the Promoter continues through high-volume revenue sharing, haulage
charges, and interest-free liquidity locks.

* Maintenance of a debt-free balance sheet supported by massive cash reserves and high interest coverage
ratios.

» Exceptionally low auditor fees relative to the complexity of processing over 1.2 million daily transactions,
raising concerns about the depth of forensic scrutiny.

» High dependency on the Ministry of Railways for over 20-30% of total revenue, creating a permanent
"policy-whim" risk for shareholders.
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