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Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

* Voltamp Transformers operates as a high-efficiency industrial proxy for the private CAPEX cycle, maintaining
a dominant niche with an exceptional asset turnover exceeding 24x.

* Revenue grew 19.67% YoY to [1,934.23 Cr, underpinned by robust demand in the private industrial segment
and supported by a stable order book with [85.53 Cr in customer advances.

» Operating margins remain sensitive to raw material volatility, specifically Copper and CRGO, which currently
constitute 71% of the total sales value.

* Profitability is characterized by high capital efficiency, with ROCE improving from 33.14% to 36.59%, though
19.4% of PBT is derived from non-operating treasury income.

* The balance sheet remains a "financial fortress" with zero debt (0.00x D/E) and a massive treasury buffer of
[1,055.88 Cr, providing an interest coverage ratio of 1,454x.

 Cash conversion is currently a point of weakness, with the CFO/PAT ratio dropping to 0.67, driven by [B6.84
Cr in non-cash unrealized gains and a buildup in receivables.

» Management has signaled a strategic pivot toward growth, more than doubling capital commitments to [(78.49
Cr to expand capacity through internal accruals.

« Earnings quality is moderated by a high reliance on treasury gains and the fact that actual warranty claims
(CB.68 Cr) recently exceeded annual provisions ([2.83 Cr).

» Governance remains strong with 0% promoter pledging and a clean audit, though the emergence of
commercial related-party transactions ([B.25 Cr) warrants closer monitoring.

« Key risks include high customer concentration, with a single client accounting for 16.76% of revenue, and
potential margin compression from liquidated damages or labor shortages.

* The outlook is positive as the company transitions from a defensive cash-hoarder to an aggressive capacity
expander to capture the ongoing industrial upcycle.

* Investment View: ACCUMULATE; the thesis rests on self-funded growth and industry tailwinds, with the CFO/
PAT ratio and RPT levels as the primary monitorables.



Investor Snapshot

# Analytical Point Sentiment
Dominant niche player in industrial transformers with superior asset turnover >24x and 19.7% 0
revenue growth.

2 Revenue increased 19.67% to [1,934.23 Cr, driven by a strong private industrial CAPEX cycle. 0
Raw material costs (Copper/CRGO) represent 71% of sales, posing a significant risk to margin 0
stability.

4 ROCE improved to 36.59% from 33.14%, reflecting exceptional capital efficiency and asset sweating. O

5 Maintained a debt-free balance sheet (0.00x D/E) with a substantial [1,055.88 Cr treasury buffer. O
Weak cash conversion with CFO/PAT at 0.67, impacted by non-cash FVTPL gains and receivable 0
buildup.

Capital commitments doubled to [78.49 Cr, signaling a pivot toward aggressive, self-funded capacity 0
expansion.

Earnings quality moderated by 19.4% PBT contribution from non-operating "Other Income" and 0
warranty claim overruns.

Governance remains robust (9/10) but slightly marred by the emergence of new commercial related- 0
party transactions.

10 High customer concentration risk with a single client accounting for 16.76% of total revenue. O
Positive outlook based on 6-9 months of revenue visibility and "pragmatic aggression” in 0
management tone.

Investment Stance: ACCUMULATE; monitor CFO/PAT improvement and RPT levels for thesis 0

validation.

1. BUSINESS OVERVIEW (In Bullet Points)

* Business Segments: Voltamp operates as a pure-play specialist in the industrial transformer market,
focusing on Oil-filled Transformers, Cast Resin Transformers (dry type), and Unitized Substations.

* Revenue Drivers: Growth is decoupled from government utility spending and is tethered to the Private
Industrial CAPEX cycle, specifically in Steel, Cement, Data Centers, and Renewables.

« Cost Drivers: The business is highly sensitive to Copper and Cold Rolled Grain Oriented (CRGO) steel
prices, with raw materials accounting for ~71.16% of revenue.

* Industry Position: Voltamp is a "Financial Fortress" in the sector, dominating the industrial "last mile" while
avoiding the low-margin, high-receivable risk associated with State Electricity Boards (SEBS).

« Expansion Plans: Management has signaled a move toward aggressive capacity expansion, evidenced by a
10x jump in capital commitments ((B6.76 Cr in the prior year, now reaching [78.49 Cr).

* Strategic Pivot: A structural shift toward a "lifecycle management" model is visible through service revenue
growth, providing high-quality, "sticky" revenue and a counter-cyclical buffer.

» Segment Performance: Product sales grew by 21.03% YoY, while service revenue contracted by 9.72%,
suggesting a current focus on new installations over maintenance.

» Geographical Presence: The company exhibits high geographic concentration, with 97.96% of revenue
derived from the domestic Indian market.



2. MANAGEMENT COMMENTARY & OUTLOOK

» The management tone has shifted from "Wealth Preservation" to "Disciplined Expansion,"” signaling a pivot to
capture a once-in-a-decade industrial upcycle.

» Demand visibility is validated by a 56% growth in customer advances ([84.83 Cr to [85.53 Cr), which serves
as a reliable lead indicator for revenue realization over the next 6—9 months.

« Management maintains a "Margin-First" approach, deliberately refusing to participate in low-margin utility
tenders to avoid the "winner's curse."

» Execution risk is highlighted by a massive shop-floor pipeline; however, WIP inventory fell by [16.55 Cr this
year, suggesting a focus on liquidating the pipeline into sales.

» The company faces a labor bottleneck, with prior labor charge spikes suggesting a capacity/skill ceiling that
requires expensive contractual labor.

 Treasury management remains a core focus, with ~22% of PBT coming from "Other Income" (MTM gains on
a [1,000Cr+ portfolio), introducing non-operating volatility.

» Management appears confident in their "Industrial Specialist" moat, relying on brand equity in high-reliability
environments where transformer failure costs are prohibitive.

« Long-term vision involves leveraging the company's massive cash reserves ([(11,055.88 Cr) to fund physical
asset expansion and modernization.

* Management Tone Verdict: The management exhibits "Pragmatic Aggression.” They are finally putting their
massive treasury to work by deploying capital into physical assets, signaling high conviction in the current
industrial cycle while maintaining their historical discipline on margins and credit risk.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.

P&L Statement (OCrores)

Line Item FY Current FY Prior
Sales - — —
Expenses - — —
Operating Profit — —
OPM % — —
Other Income - — —
Interest — —
Depreciation — _
Profit before tax — —
Tax % — —
Net Profit - — —
EPSinRs — —

Dividend Payout % — —



Balance Sheet ((ICrores)

Line Item FY Current FY Prior
Equity Capital — —
Reserves — —
Borrowings - — —
Other Liabilities - — —
Total Liabilities — —
Fixed Assets - — —
CWIP — —
Investments — —
Other Assets - — —

Total Assets — —

Cash Flow Statement (CICrores)

Line Item FY Current FY Prior
Cash from Operating Activity - — —
Cash from Investing Activity - — —
Cash from Financing Activity - — —
Net Cash Flow — —
Free Cash Flow — —

CFO/OP = =

Key Ratios ([ICrores)

Line Item FY Current FY Prior
Debtor Days — —
Inventory Days — —
Days Payable — —
Cash Conversion Cycle — —
Working Capital Days — —

ROCE % = =

3.2 Financial Analysis Summary

* Revenue grew by 19.67% YoY to [1,934.23 Cr, primarily driven by a 21.03% surge in Sale of Products
([1,856.35 Cr), while Sale of Services ((68.37 Cr) contracted by 9.72%, signaling a shift toward new
installations over maintenance.

» The company exhibits high geographic concentration with 97.96% of Revenue derived from Domestic
(India) markets, and a significant increase in counterparty risk as a Single Customer now accounts for
16.76% of total sales ([B24.19 Cr).



* EBITDA Margin improved to 18.19% from 16.92%, despite Cost of Materials Consumed ([1,376.43 Cr)
representing a massive 71.16% of Revenue; the use of FIFO valuation suggests margins may be temporarily
supported by lower-cost older inventory during inflationary periods.

 Other Income of [84.69 Cr contributed 19.4% of Profit before tax, largely derived from a [1,055.88 Cr
portfolio of Investments in bonds and mutual funds, making the PAT sensitive to market volatility and FVTPL
gains.

* Trade Receivables grew by 22.55% to [293.30 Cr, outpacing Revenue growth and contributing to a lower
CFO of [219.20 Cr; however, 99.5% of receivables are aged less than 6 months, indicating high collection
quality.

* Inventory management shows strategic stockpiling as Raw Materials Inventory spiked 56.69% to [69.42
Cr, while WIP Inventory fell by [16.55 Cr, impacting the absorption of fixed production overheads into the
P&L.

» Trade Payables remain exceptionally low at [4.21 Cr (1.11 days), suggesting the company utilizes its strong
Net Worth and cash position to pay suppliers promptly for better pricing.

» The company remains debt-free with Total Debt at [0.00 Cr, resulting in an Interest Coverage ratio of
1,454.03, with minimal Finance Cost of [0.30 Cr related solely to lease liabilities.

» CFO to PAT conversion is weak at 0.67, primarily due to [(B6.84 Cr in non-cash unrealized gains on
Investments and the [64.73 Cr increase in Trade Receivables, indicating that a portion of reported Net
Profit is not yet realized as cash.

* Capital Commitments more than doubled to [78.49 Cr, linked to a low CWIP of [B.42 Cr, signaling a
significant upcoming Capex cycle for manufacturing expansion that is currently self-funded through internal
accruals.

* ROCE improved to 36.59% from 33.14%, reflecting high capital efficiency, although the Asset Turnover is
heavily influenced by the large non-operating Investments base.

« Warranty Expenses utilization ([B.68 Cr) exceeded the year's provision ([2.83 Cr), suggesting actual
product claims are rising faster than management estimates, posing a risk to future Operating Profit.

» Other Expenses analysis reveals that Labour Charges ([82.09 Cr) and Freight Outward ([(24.75 Cr) are
the primary drivers; notably, freight costs decreased by 7.05% despite revenue growth, suggesting improved
logistics efficiency.

» Other Assets are dominated by Financial Investments ([11,055.88 Cr) and Interest Receivable ([13.17
Cr), while Other Liabilities are driven by Advances from Customers ([85.53 Cr) and Statutory
Remittances ([B1.60 Cr).

» The dominant financial theme of the year is the transition from a defensive "cash-hoarding" posture to
an aggressive, self-funded growth phase, supported by record-high ROCE and a debt-free balance
sheet, albeit with earnings quality slightly masked by significant non-operating treasury gains.

3.3 Contingent Liabilities & Commitments

« Bank Guarantees: [862.44 Cr (representing 18.7% of annual revenue; standard for the sector but an off-
balance sheet risk).

* Income Tax Demands: [11.63 Cr (disputed tax matters).
 Central Excise Duty: [0.37 Cr.
 Capital Commitments: [778.49 Cr (more than doubled YoY, signaling major manufacturing expansion).

» Hypothecation: Bonds worth [200.00 Cr are hypothecated against bank guarantee limits of [150.00 Cr.



3.9 Earnings Quality & Forensic Checks



# Check

12

PAT vs CFO
trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory
valuation method
change

Exceptional
items in
operating profit

Depreciation rate
vs useful life

policy

Provision
reversals
boosting PAT

Tax rate
consistency

CWIP age and
stalling projects

Deferred tax
asset recognition
adequacy

Impact

Profit | — earnings overstate
cash; [B25.41 Cr PAT vs
[219.20 Cr CFO due to non-
cash investment gains.

Revenue 1| — channel stuffing
risk; receivables + inventory
rising 27% vs sales 19.67%
growth.

Revenue 1! — point-in-time
recognition; [85.53 Cr customer
advances provide revenue
visibility but create quarterly
volatility.

Neutral — negligible impact;
related party sales represent
only 0.17% of total revenue.

Profit | — margin pressure; raw
material inventory grew 56.69%
vs 19.67% revenue growth.

Neutral — consistent policy;

FIFO method maintained for raw

materials and components.

Neutral — no impact; no

exceptional items reported in the

current or prior fiscal year.

Profit | — conservative
accounting; WDV method front-

loads expenses compared to the

straight-line method.

Profit + — provision inadequacy;

warranty utilization (CB.68 Cr)

exceeded annual creation ([2.83

Cr).

Neutral — tax alignment;
effective tax rate of 25.4%
matches statutory corporate tax
rates.

Neutral — efficient
capitalization; CWIP is minimal
and aging is less than one year.

Profit + — unrealized gains;
[17.34 Cr DTL indicates profits
include significant non-cash
investment appreciation.

Status

Evidence

PAT [B25.41 Cr, CFO
[219.20 Cr (Ratio:
0.67).

Receivables
+22.55%, RM

Inventory +56.69% vs

Revenue +19.67.

Advances from

Customers: [85.53 Cr

(FY25) vs [B4.83 Cr
(FY24).

Sales to Related
Parties: [8.25 Cr on
[1,934.23 Cr total
revenue.

RM Inventory: [69.42
Crvs [44.30 Cr; WIP:
[151.49 Cr.

No change in
valuation method
reported in Note
1.4(C).

Exceptional Items:
[0.00 Cr.

Depreciation: (3— Cr
(WDV Method used).

Warranty Provision:
[2.83 Cr created vs
[B.68 Cr utilized.

Tax Rate: 25.4%.

CWIP: [B.42 Cr
(mostly < 1 year).

Deferred Tax Liability:
(17.34 Cr.

Notes Detail

Note 30: [B6.84 Cr non-cash
FVTPL gain and receivable
build-up reduce cash
conversion.

Note 12 & 11: Receivables
growth outpaces sales; RM
spike suggests aggressive
stocking or year-end billing.

Note 1.4(F): Revenue
recognized at delivery; auditor
highlights "cut-off" risk for
year-end dispatches.

Note 40(B): New transactions
with Alembic, Epigral, and
Paramount; requires
monitoring for arm's length
pricing.

Note 11: Strategic stockpiling
of Copper/CRGO steel; FIFO
valuation may inflate margins
during price hikes.

Note 1.4(C): Cost includes
material, labor, and
appropriate share of fixed
production overheads.

P&L Statement: Operating
profit is derived purely from
recurring business activities.

Note 1.4(A): WDV method is
more conservative, resulting in
higher quality of earnings over
time.

Note 43: Actual claims
exceeding estimates suggests
potential future margin
pressure if trend persists.

Note 35: Tax expense is
consistent; DTL primarily
driven by unrealized FVTPL
investment gains.

Note 4: Low CWIP balance
indicates projects are
capitalized promptly without
expense deferral.

Note 23 & 1.4(l): DTL is driven
by FVTPL financial assets;
PAT is sensitive to market
volatility.



# Check Impact

Profit + — high KMP cost;
remuneration of [16.82 Cr is
28% of total employee costs.

RPT quantum
and trend

Neutral — strong liquidity;
Dividend paid vs dividends well-covered by
FCF adequacy [1,055.88 Cr cash/investment
buffer despite CFO lag.

Revenue 1| — Timing risk;
15 Auditor KAM: significant risk identified
Revenue Cut-off regarding the timing of revenue
recognition at delivery.

Auditor KAM: Profit 11 — Valuation risk; 54.6%
16 Investment of total assets held in financial
Valuation instruments at FVTPL.

. Profit 1 — Aggressive
ECL Provision L .
17 provisioning; total allowance is

Adequac
quacy only 0.23% of receivables.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters

 Audit Opinion: Unqualified.

Status

O

O

Evidence

KMP Pay: [16.82 Cr;
Related Party
Receivables: [2.74 Cr.

Dividend Paid to
KMP: [B4.41 Cr; Total
Investments:
1,055.88 Cr.

Revenue [1,934.23
Cr.

Investments
[1,055.88 Cr.

ECL Allowance [0.70
Cron [293.30 Cr
receivables.

Notes Detail

Note 40(B): Chairman/VC
receive 82% of KMP pay; first-
time receivables from
Paramount Limited.

Note 6: Massive treasury
portfolio provides interest
income ([B4.54 Cr) to support
payouts.

Note 1.4.F: Point-in-time
recognition makes year-end
dispatches critical for meeting
targets.

Note 6: Unrealized gains of
[B6.84 Cr impact PAT without
corresponding cash flow.

Note 1.4(D): Simplified
approach used; provision
appears low given capital
goods sector risks.

* KAM 1: Revenue Recognition (Cut-off Risk): Auditors identified a significant risk regarding the timing of
revenue recognition. Since revenue is recognized at a "point in time" upon delivery, any error in recording
year-end dispatches could materially misstate the [1,934.23 Cr topline.

« KAM 2: Valuation of Financial Investments: With [1,055.88 Cr (54.6% of total assets) held in financial
instruments, the auditor focused on the accuracy of FVTPL measurements and the classification of [(86.84 Cr

in unrealized gains.

« KAM 3: Estimation of Warranty Provisions: Management uses significant judgment to estimate future
claims. The auditor noted that actual utilization ([B.68 Cr) exceeded the year's provision ([2.83 Cr), requiring
close scrutiny of the adequacy of the remaining [5.58 Cr provision.

« Internal Controls: Confirmed as operating effectively.

 Auditor Fees: Prior year fees ([0.12 Cr) were flagged as exceptionally low (0.006% of revenue), which

remains a monitorable for audit depth.



B. Related Party Transactions

Amount (O

Party Relationship Nature cr Concern
Kanubhai & Kunjalbhai .
patel KMP Remuneration 13.92 Cr  Neutral; 82% of total KMP pay
- . Positive; aligned with
Promoters Promoter Group Dividends Paid 34.41 Cr .
shareholding

Alembic / Epigral / Entities with KMP Concern; emergence of

. Sale of Goods 3.25Cr .
Paramount interest commercial RPTs

L Entity with KMP Outstanding Concern; new credit exposure to

Paramount Limited . . 2.74 Cr

interest Receivables RPT

* % of Revenue: 1.04%.
* % of CFO: 9.15%.

» Trend: Increasing; commercial sales and receivables from related parties appeared for the first time in FY25,
breaking the "Zero Commercial RPT" track record.

C. Shareholding

* Promoters: 50.00%

* FlIs: 13.66%

* Dlls: 25.85%

* Public: 10.49%

* Pledged Shares: 0.00%

D. Board Composition + KMP Compensation

« Total Directors: 6 | Independent %: 50.00% | Women Directors: 2.
* KMP Compensation: Total KMP pay grew 7.75% ([16.82 Cr) vs. 19.26% EBITDA growth.

* Family Concentration: Kanubhai S. Patel (CMD) and Kunjalbhai L. Patel (VC & MD) are family members;
their aggregate compensation ([13.92 Cr) represents 82.7% of total KMP pay and 23.1% of total employee
benefit expenses.

F. Capital Allocation & Capex

Action FY Current (CJCr) FY Prior (CICr) % of CFO

Dividends 34.41 Cr 17.71 Cr 15.70% Positive
Capex (Commitments) 78.49 Cr 36.75 Cr 35.81% Positive
Net Debt Change 0.00 Cr 0.00 Cr 0.00% Positive
Working Capital Investment 108.73 Cr 51.45 Cr 49.60% Concern
Investments (Financial) 1,055.88 Cr 921.74 Cr 481.70% O

* CFO Coverage of Capex: 2.79x (Highly self-funding).

* Nature of Capex: Growth-oriented; capital commitments doubled to [78.49 Cr, signaling a major capacity
expansion phase.



» Deployment Efficiency: Revenue grew 19.67% on a minimal fixed asset base, reflecting extreme asset
turnover (>24x).

» Key Takeaways: The company remains a "Financial Fortress" with a treasury exceeding its annual material
costs. The pivot to growth is accelerating via doubled capital commitments.

H. Risks

« Commodity Price (High): Raw materials are 71.16% of revenue; 1% unpassed cost rise hits EBITDA by
~[13.7 Cr.

» Customer Concentration (High): Single customer accounts for 16.76% of sales ([(B24.19 Cr).

» Bank Guarantees (Medium): [B62.44 Cr in guarantees (18.7% of revenue) poses execution risk.

» Warranty Claims (Medium): Actual claims ([B.68 Cr) exceeded provision ([2.83 Cr), risking future margins.

* Investment Volatility (Medium): [1,055.88 Cr portfolio makes PAT sensitive to bond market swings (19.4%
of PBT).

* Related Party Sales (Low): New RPT sales ([B.25 Cr) and receivables ([2.74 Cr) require monitoring for
arm's length pricing.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale
) ) Asset Turnover >24x; 19.7% Strong niche dominance in industrial cycle
Business Quality 4 - _— . .
Revenue growth with high capital efficiency.
. . D/E 0.00x; Interest Coverage Debt-free with a [1,000 Cr+ treasury
Financial Health 5 -
1,454x buffer.
. ) CFO/PAT 0.67; 19.4% Other High reliance on non-operating gains and
Earnings Quality 3 !

Income weak cash conversion.

Management & 0% Pledge; New RPT sales/ Pristine history slightly marred by

Governance receivables emergence of commercial RPTs.
Capital Allocation & 4 , Capex commitments doubled Disciplined pivot from cash hoarding to
Earnings Visibility to [¥8.49 Cr self-funded growth.

BUSINESS POSITIVES (for this company this year) * [IDebt-Free Balance Sheet: Maintained 0.00 Debt/
Equity with a massive [1,055.88 Cr treasury. * []Strong Revenue Growth: Topline grew 19.67% driven by
private industrial CAPEX. * (JHigh Capital Efficiency: ROCE improved to 36.59% from 33.14% on extreme
asset sweating. * [JCapacity Expansion: Capital commitments more than doubled to [78.49 Cr, signaling
growth conviction. * OOrder Visibility: Customer advances remained stable at [(85.53 Cr, providing 6-9 months
of revenue lead.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * [IWeak Cash Conversion: CFO/PAT
at 0.67 due to non-cash FVTPL gains and receivable buildup. * [lCustomer Concentration: A single customer
now accounts for 16.76% of revenue ((B24.19 Cr). * JGovernance Shift: Emergence of [B.25 Cr in RPT sales
and [2.74 Cr in RPT receivables. * [JWarranty Stress: Actual claims ([B.68 Cr) exceeded the annual provision
((2.83 Cr). * ONon-Operating Dependency: 19.4% of PBT is derived from treasury "Other Income."

OVERALL SCORECARD SUMMARY Voltamp Transformers remains a "Financial Fortress" entering a high-
growth phase, characterized by a debt-free balance sheet and exceptional ROCE. While the business is



successfully capturing the private industrial upcycle, earnings quality has seen a slight dip due to non-cash
treasury gains and a lower CFO/PAT ratio. Governance remains strong but requires closer monitoring following
the introduction of commercial related-party transactions. Overall, the company is on an improving trajectory
as it finally deploys its massive cash reserves into productive capacity expansion.

Part B: Governance Check Matrix

# Check Status Evidence
1 Audit opinion clean? g Unqualified opinion issued.
2 Promoter pledge = 0? ad 0.00% pledging.
Total KMP pay is 5.17% of PAT ((116.82 Cr /
3 KMP pay < 5% of PAT? O
[B25.41 Cr).
RPT quantum < 5% of .
4 O Total RPT is 1.04% of revenue.
revenue?
5 Board > 50% independent? ad 50.00% (3 out of 6 directors).
6 At least 1 woman director? O 2 women directors present.

No statutory dues .
7 ) a No major defaults reported.
outstanding?

8 No fraud reported? ad No fraud reported by auditors.
9 Audit trail enabled? a Confirmed in auditor's report.
10 Frequent Auditor change 0 No frequent changes noted.

Total: 9/10 [J— Governance
Rating: 4

Part C: Investor Verdict

THESIS: Voltamp is a debt-free industrial proxy for the private CAPEX cycle, transitioning from a defensive
cash-hoarder to an aggressive capacity expander. OVERALL STANCE: ACCUMULATE RATIONALE: Strong
industry tailwinds and massive self-funding capacity outweigh minor governance shifts and non-operating
income volatility. RE-EVALUATE WHEN: OPM drops below 15% or RPT sales exceed 5% of revenue. BULL
CASE: Successful commissioning of new capacity leads to 25%-+ revenue CAGR with OPM expansion to 20%.
BEAR CASE: Sharp rise in Copper/CRGO prices combined with labor shortages leads to liquidated damages
and margin collapse. KEY MONITORABLE: CFO/PAT Ratio: 0.67 — Watch for improvement toward 0.85+.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes
Metric /| Theme  Summary A Status Summary B Status
) [B6.76 Cr capital [78.49 Cr capital
Capital ] ]
. commitments (10x commitments (doubled
Allocation .
jump). YoY).

[B.25 Cr in RPT sales
and [2.74 Crin RPT

Governance & Zero commercial related

RPTs arty transactions.
party receivables.
CFO/PAT at 0.67,;
Cash CFO/PAT at 0.70; WIP K
i . Trade Receivable
Conversion inventory surge.

build-up.

Service revenue surged  Service revenue
170.27%. contracted 9.72%.

Revenue Mix

Single customer
accounts for 16.76% of

Counterparty Not flagged as a

Risk material concentration.
sales.
Conservative; creation Aggressive; utilization
Warranty e ;
(C2.29 Cr) > utilization (CB.68 Cr) > creation
Management
(C1.63 Cr). (C2.83 Cr).

7.2 Persistent Patterns

Forensic Takeaway

Management has accelerated its transition from a
defensive cash-hoarding posture to an aggressive,
self-funded capacity expansion phase.

The company’s historically pristine "zero-commercial
RPT" track record has been broken by the emergence
of new sales and credit exposure to KMP-linked
entities.

Earnings quality remains structurally weak as non-
cash treasury gains and a widening gap between sales
and collections prevent profit from converting to cash.

The strategic pivot toward high-margin, counter-
cyclical service income has stalled, with growth now
relying entirely on primary product installations.

The revenue profile has shifted from a diversified
industrial base to a high-concentration model,
significantly increasing vulnerability to single-client
execution or payment delays.

Actual product claims are now outpacing
management’s provisions, signaling potential
underlying quality issues or an underestimation of
future liabilities.

» The company maintains a strictly debt-free "Financial Fortress" balance sheet with zero total

borrowings across both reporting periods.

* High dependency on non-operating "Other Income" persists, with treasury gains from the 1,000 Cr+
portfolio consistently contributing ~20% of PBT, making PAT sensitive to market volatility.

» Exceptionally low auditor fees (consistently <0.01% of revenue) remain a recurring forensic monitorable
given the complexity of the massive investment portfolio and high revenue volume.

* High off-balance sheet risk via Bank Guarantees remains structural to the business model, consistently

hovering between 18% and 21% of total revenue.

» Conservative accounting through the Written Down Value (WDV) depreciation method continues to be
applied, ensuring higher quality of future earnings by front-loading asset expenses.

» Extreme asset sweating and capital efficiency remain core traits, with ROCE consistently exceeding 28%

driven by a very low fixed-asset base relative to output.

* Management maintains a "Margin-First" discipline, consistently refusing to participate in low-margin state

utility tenders to avoid credit and margin risks.

v5-Gemini | 25 pages | 25 chunks
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