Rajesh Exports Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

Operates a commoditized, high-volume gold pass-through model with raw material costs consuming

O
99.88% of revenue, leaving the entity with zero pricing power.
Top-line growth remains decoupled from profitability, with revenue surging 51% to 4.23 Lakh Cr 0
while the core economic value of the business contracts.
Net margins have compressed to a microscopic 0.02%, rendering the bottom line extremely sensitive 0
to even minor fluctuations in gold prices or operational costs.
Net profit collapsed by 72% to 95 Cr, signaling a fundamental breakdown in the relationship between 0
scale and earnings power.
While the Debt/Equity ratio is optically low at 0.06x, the interest coverage ratio has deteriorated to a 0
precarious 1.26x, providing almost no margin for operational error.
Generated a record (7,738 Cr in Cash Flow from Operations (CFO), primarily driven by aggressive 0
working capital unwinding and receivables liquidation.
Capital allocation has shifted toward value-destructive opacity, with 9,611 Cr diverted into 0
undisclosed "Other Non-Current Investments" alongside 1,049 Cr in fixed asset liquidations.
Significant asset overstatement risk exists as 2,613 Cr in receivables—representing 16% of Net 0
Worth—are aged over three years with zero provisions.
Severe governance red flags include the lack of a mandatory ERP audit trail, stock exchange 0
penalties for compliance failures, and suspiciously low KMP compensation.
The "black box" nature of foreign subsidiary accounting and reliance on Board-certified figures for 0
major units creates a massive assurance gap for institutional investors.
Future visibility depends on a high-risk pivot to battery technology (ACC Energy Storage), which currently 0
lacks the scale to offset core business decay.
Maintain an AVOID stance due to deteriorating earnings quality and opaque capital diversion; key 0

monitorable is the detailed breakdown of the 10,547 Cr investment book.

1. BUSINESS OVERVIEW (In Bullet Points)

» Business Model: Operates as a high-velocity "pass-through" entity in the gold industry, focusing on volume-
at-all-costs with microscopic margins (0.02% net margin).

* Revenue Drivers: Massive scale in gold refining and trading, reporting a consolidated total income of
[4,23,099 Crores.

 Cost Drivers: Raw material costs are the primary driver, consuming 99.88% of total revenue, leaving the
company highly sensitive to gold price fluctuations.



* Industry Position: Claims a dominant position with the "finest R&D unit" and ownership of Valcambi SA
(Switzerland), the world’s largest gold refinery, though brand equity does not translate to premium margins.

» Geographical Presence: Operates a major hub in Singapore and refining operations in Switzerland and
India; however, the parent reports "Zero foreign exchange earnings or outgo," suggesting a decoupling from
global subsidiaries.

« Expansion & Strategic Shift: Pivoting capital allocation toward the battery/energy storage sector with a
[153.00 Cr investment in ACC Energy Storage Pvt Ltd.

 Capacity & Utilization: Significant reduction in fixed assets (Gross Block fell from 8,320 Cr to [2,092 Cr)
and 1,049 Cr in asset sales suggest a major restructuring or divestment of manufacturing capacity.

» Segment Performance: Operates in a single segment: Gold and Gold Products, concentrating risk within a
volatile commodity market.

2. MANAGEMENT COMMENTARY & OUTLOOK

» Management describes the company’s performance as "satisfactory" despite a 29.59% drop in Market
Capitalization and a 72% drop in P/E ratio, showing a disconnect from shareholder reality.

» The Board omitted dividends for the second consecutive year despite reporting (110,844 Cr in retained
earnings and being "cash positive," signaling liquidity preservation or cash redirection.

« Strategic focus appears to be shifting toward battery technology (ACC Energy Storage) without detailed
consultation or guidance provided to shareholders regarding this pivot.

« Management maintains a "check-the-box" governance culture; while highlighting 12 Board meetings, the
company incurred penalty notices from BSE and NSE for late filings.

» The company continues to report "Zero related party transactions under Section 188," a disclosure that is
substantively opaque given the massive intra-group payables to foreign subsidiaries.

 There is a total lack of guidance on the global gold market, import duty impacts, or the operational
performance of the Valcambi refinery.

« Management Tone: The tone is opaque, dismissive, and non-communicative. The report functions as a
minimal compliance filing rather than a transparent communication to owners. Management exhibits
"calculated silence" regarding the 76% profit erosion and basic operational metrics, leading to a verdict of
total misalignment with external shareholders.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item Mar 2025 Mar 2024
Sales - 423,099.00 280,676.00
Sales Growth % 51.00 -17.00
Expenses - 422,932.00 280,348.00
Material Cost % - 100.00 100.00
Raw material cost 422,594.00 280,011.00
Change in inventory 0.00 0.00
Manufacturing Cost % 0.00 0.00
Employee Cost % 0.00 0.00
Other Cost % 0.00 0.00
Operating Profit 167.00 328.00
OPM % 0.00 0.00
Other Income - 118.00 243.00
Exceptional items 0.00 0.00
Other income normal 118.00 243.00
Interest 133.00 139.00
Depreciation 45.00 64.00
Profit before tax 107.00 368.00
Tax % 11.00 9.00
Net Profit - 95.00 337.00
Exceptional items AT 0.00 0.00
Profit excl Excep 95.00 337.00
Profit for PE 95.00 337.00
Profit for EPS 95.00 337.00
Profit Growth % -72.00 -76.00
EPSinRs 3.21 11.41

Dividend Payout % 0.00 0.00



Balance Sheet ((ICrores)

Line Item Mar 2025 Mar 2024
Equity Capital 30.00 30.00
Reserves 15,652.00 15,217.00
Borrowings - 923.00 655.00
Short term Borrowings 923.00 655.00
Other Borrowings 0.00 0.00
Other Liabilities - 12,768.00 6,170.00
Non controlling int 147.00 0.00
Trade Payables 12,418.00 5,920.00
Advance from Customers 14.00 5.00
Other liability items 188.00 244.00
Total Liabilities 29,372.00 22,072.00
Fixed Assets - 1,340.00 2,071.00
Land 39.00 37.00
Building 429.00 746.00
Plant Machinery 610.00 1,552.00
Equipments 50.00 47.00
Computers 19.00 18.00
Furniture n fittings 7.00 10.00
Vehicles 6.00 9.00
Intangible Assets 0.00 0.00
Other fixed assets 932.00 900.00
Gross Block 2,092.00 3,320.00
Accumulated Depreciation 752.00 1,248.00
CWIP 10.00 9.00
Investments 10,750.00 1,292.00
Other Assets - 17,273.00 18,700.00
Inventories 9,626.00 4,205.00
Trade receivables - 4,933.00 11,304.00
Receivables over 6m 2,652.00 7,757.00
Receivables under 6m 2,280.00 3,547.00
Prov for Doubtful 0.00 0.00
Cash Equivalents 1,891.00 2,273.00
Loans n Advances 0.00 0.00
Other asset items 823.00 917.00

Total Assets 29,372.00 22,072.00



Cash Flow Statement (CICrores)

Line Item Mar 2025 Mar 2024
Cash from Operating Activity - 7,738.00 140.00
Profit from operations 232.00 394.00
Receivables 6,294.00 -948.00
Inventory -5,421.00 1,844.00
Payables 6,576.00 -1,237.00
Other WC items 72.00 -79.00
Working capital changes 7,520.00 -421.00
Direct taxes -14.00 166.00
Cash from Investing Activity - -8,301.00 70.00
Fixed assets purchased 0.00 -68.00
Fixed assets sold 1,049.00 0.00
Investments purchased -9,611.00 -50.00
Investments sold 0.00 0.00
Other investing items 261.00 188.00
Cash from Financing Activity - 188.00 -33.00
Proceeds from borrowings 268.00 0.00
Repayment of borrowings 0.00 -69.00
Interest paid fin -132.00 -139.00
Dividends paid 0.00 0.00
Other financing items 52.00 175.00
Net Cash Flow -376.00 177.00
Free Cash Flow 8,787.00 72.00
CFO/OP 4,638.00 -8.00

Key Ratios (JCrores)

Line Item Mar 2025 Mar 2024
Debtor Days 4.00 15.00
Inventory Days 8.00 5.00
Days Payable 11.00 8.00
Cash Conversion Cycle 2.00 12.00
Working Capital Days 2.00 13.00

ROCE % 1.00 3.00



3.2 Financial Analysis Summary

» The company achieved a massive 51.00% growth in Sales to 423,099.00 Cr, yet Net Profit collapsed by
72.00% to 95.00 Cr, resulting in an ultra-thin PAT margin of 0.02% as Raw material cost consumed 99.88%
of Revenue; this indicates a high-volume, low-value-add trading model with zero pricing power.

* Operating Profit declined to 167.00 Cr from 328.00 Cr despite the revenue surge, primarily due to Other
Expenses being impacted by Bad Debts Written Off which more than doubled to 105.25 Cr, signaling a
sharp deterioration in credit quality within the customer base.

 Cash from Operating Activity (CFO) saw a spectacular rise to 7,738.00 Cr, driven by a 6,294.00 Cr
reduction in Trade Receivables and a 6,576.00 Cr increase in Trade Payables, effectively "unwinding" the
balance sheet to generate liquidity.

« Despite the massive CFO, the company reported a Net Cash Flow of -376.00 Cr because it deployed
9,611.00 Cr into Investments purchased; specifically, Other Non-Current Investments (Other Assets)
spiked by 870% to 10,547.72 Cr, a move that lacks transparent disclosure regarding the nature of these
assets.

» Balance Sheet quality is under significant stress as Receivables over 6m stand at 2,652.00 Cr, with
2,613.21 Cr outstanding for over 3 years; management’s refusal to provide for Expected Credit Losses (ECL)
suggests that Net Worth and Total Assets may be overstated by approximately 16%.

* Inventories more than doubled to 9,626.00 Cr, with CWIP and Work-in-Progress (WIP) jumping to 6,430.48
Cr, indicating either a massive scale-up in refining operations or potential bottlenecks that are trapping cash
in the production cycle.

* Total Debt increased to 923.00 Cr, but remains low relative to Net Worth with a Debt/Equity of 0.06;
however, these Short term Borrowings are almost entirely secured against the company's own Fixed
Deposits, creating a "back-to-back" structure that limits actual liquidity.

« Finance Cost of 133.00 Cr nearly consumes the entire Operating Profit of 167.00 Cr, leading to a
precarious Interest Coverage ratio of 1.26x, which leaves the company highly vulnerable to any further
margin compression.

* Fixed Assets (Gross Block) decreased significantly to 2,092.00 Cr from 3,320.00 Cr, corroborated by Fixed
assets sold worth 1,049.00 Cr, suggesting a major divestment or restructuring of manufacturing capacity.

« Efficiency metrics show a Cash Conversion Cycle improvement to 2 days, but this is artificially flattered by
the 109.75% jump in Trade Payables to 12,418.02 Cr, including a massive 1,456.77 Cr payable to subsidiary
Valcambi SA, indicating the parent is being financed by its refining arm.

* Return on Equity (ROE) and ROCE have diluted to 0.61% and 1.00% respectively, as the massive
expansion of the Total Assets base to 29,372.00 Cr has failed to generate incremental bottom-line growth.

» Other Expenses were further pressured by a 61.85% drop in Insurance expenses to 15.25 Cr, which is
anomalous given the massive physical gold volumes handled and suggests potential under-insurance of
assets.

 Other Liabilities saw Short Term Provisions spike by 224% to 73.47 Cr, indicating rising immediate
obligations not fully detailed in management commentary.

» The dominant financial theme of the year is a massive "balance sheet unwinding" where the liquidation of
Trade Receivables and expansion of Trade Payables generated record CFO, which was immediately
diverted into opaque Investments while core Net Profit and ROCE reached near-zero levels.

3.3 Contingent Liabilities & Commitments

* Service Tax (2006-07): [B.67 Cr pending before the Appellate Tribunal.
* Value Added Tax (2010-13): [6.52 Cr pending before the Karnataka Appellate Tribunal.



* Income Tax (2018-22): [B.45 Cr (Note: CIT(A) decided in favor of the company on April 25, 2025, reducing
immediate risk).

« Litigation: Ongoing dispute with Canara Bank regarding "correct balance" reconciliation; the company has
accounted for the alleged difference but does not admit liability.

* Capital Commitments: Reported as Nil, indicating no major immediate capex-led cash outflows are planned.



3.9 Earnings Quality & Forensic Checks



# Check

1

10

11

12

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory

valuation method

change

Exceptional items
in operating profit

Depreciation rate

vs useful life

policy

Provision

reversals boosting

PAT

Tax rate

consistency

CWIP age and
stalling projects

Deferred tax asset

recognition
adequacy

RPT quantum and
trend

Impact

Profit | — earnings overstate
cash; [7,738 Cr CFO driven by
massive working capital
unwinding.

Revenue 11 — channel
stuffing risk; (2,613 Cr
receivables aged >3 years
without any provisions.

Revenue 1 — aggressive
recognition; (14 Cr customer
advances vs [4.23 Lakh Cr
sales.

Revenue 1! — circular trading
risk; massive payables to
subsidiary Valcambi SA
finance operations.

Profit | — inventory build-up;
WIP jumped 145% suggesting
potential refining bottlenecks
or valuation risk.

Neutral — consistent policy;
valuation at lower of cost or
NRV on weighted average.

Neutral — no impact; zero
exceptional items reported in
the current or previous yeatr.

Profit 1 — aggressive
accounting; depreciation fell
30% despite massive gross
block of (2,092 Cr.

Profit 1 — lack of prudence;
zero provisions made for
[2,613 Cr of stale receivables.

Profit 1 — low tax expense;
effective rate of 11% is
significantly below statutory
norms.

Neutral — minimal exposure;
CWIP remains stagnant at (10
Cr with no major capex.

Profit 1+ — valuation risk;
deferred tax impact not fully
transparent given low tax rate.

Revenue 1| — governance
risk; KMP remuneration is

Status

Evidence

PAT [®5 Cr vs CFO
[V,738 Cr; Receivables
fell (6,294 Cr.

Receivables >6m at
[2,652 Cr; Total
Receivables 4,933 Cr.

Advance from
Customers [14 Cr;
Sales 423,099 Cr.

Trade Payables to
Valcambi SA: [1,456.77
Cr.

Inventory [9,626 Cr (up
128%) vs Sales growth
of 51%.

Inventory valued at
9,626 Cr; no change in
method.

Exceptional items: [0.00
Crin P&L.

Depreciation [45 Cr
(FY25) vs [64 Cr
(FY24).

Provision for Doubtful
Debts: [0.00 Cr.

Tax % at 11.00; Direct
taxes paid (14 Cr.

CWIP [10.00 Cr vs Total
Assets [29,372 Cr.

Tax % 11.00; Net Profit

®5 Cr.

Rajesh J Mehta
remuneration: [0.01 Cr;

Notes Detail

CFO spike is due to
liquidation of old receivables
and doubling payables.

Note 6: Stale receivables (>3
years) represent 53% of total
trade debt.

Note 1(vii): Revenue
recognized on transfer of
risks; advances remain
negligible.

Note 17: Transfer pricing
suggests international
pricing, but holding company
recorded zero imports.

Note 6: Work-in-Progress
(WIP) rose from [2,625 Cr to
6,430 Cr.

Accounting Policy:
Inventories use weighted
average cost; sensitive due
to high WIP.

P&L Statement: Operating
profit is purely from core gold
business activities.

Note 26: Depreciation
decreased while fixed assets
sold totaled 1,049 Cr.

Note 11: Management claims
all receivables are
"considered good" despite 3-
year aging.

P&L: Current tax of [25.74 Cr
on PBT of [106.87 Cr.

Note 26(9): Capital
commitments reported as Nil,
indicating no major project
starts.

Accounting Policy: Deferred
tax adjusted but effective rate
remains unusually low.

Related Party Note: High
subsidiary payables suggest



# Check

Dividend paid vs
FCF adequacy

Audit Trail

15 .
Compliance

Assurance Gap

16 S
(Subsidiaries)

Investment
Transparency

Impact

atypically low at [0.01 Cr for
Chairman.

Neutral — cash conservation;
zero dividends paid despite
reported Free Cash Flow of
8,787 Cr.

Profit 11 — Level 1 forensic
risk; ERP software lacks edit
log facility (Rule 11(g) breach).

Profit 11 — transparency risk;
major foreign subsidiaries
(Valcambi/Singapore) not
audited by group auditor.

Profit | — capital diversion;
(9,461 Cr spike in "Other Non-
Current Investments" poorly
explained.

4. MANAGEMENT & GOVERNANCE

Status

O

Evidence

Valcambi Payables:
1,457 Cr.

Dividend Payout 0%;

Free Cash Flow [8,787
Cr.

Auditor's Report Rule
11(g).

Auditor's Report p.107.

Note 11; Balance Sheet.

Notes Detail

group-level financing of
parent operations.

Cash Flow: FCF is high due
to working capital shifts, not
operational efficiency.

Lack of audit trail prevents
verification of manual
overrides or backdating of
entries.

Reliance on unaudited/
Board-certified figures for
entities representing bulk of
consolidated revenue.

Massive cash deployment
into opaque assets while
core business profitability
collapses.

A. Auditor Report & Key Audit Matters * Audit Opinion Type: Unqualified (p.104). * Key Audit Matters (KAMs):
* Lack of Audit Trail (Rule 11(g)): The auditor reported that the company's ERP software lacks an edit log
(audit trail) facility. This is a material breach of statutory requirements under the Companies Act, 2013.
Management claims they are developing a new ERP, but the current lack of transparency allows for undetected
manual overrides (p.109). * Assurance Gap (Foreign Subsidiaries): The statutory auditor (BSD & Co.) did not
audit the group's most material foreign subsidiaries, including REL Singapore and Valcambi SA. They relied
entirely on financial statements certified by the Board of Directors or other auditors. These entities represent the
vast majority of consolidated operations (p.107). * IEPF Delay: Delay in transferring [0.22 Cr to Investor
Education & Protection Fund (p.107). * Emphasis of Matter: The auditor highlighted the ongoing litigation with
Canara Bank regarding "correct balance" reconciliation, which remains an unresolved liability risk (p.134). *
Material Weaknesses: A qualified opinion was issued specifically regarding the preservation of audit trails under
Rule 11(g) of the Companies (Audit and Auditors) Rules, 2014 (p.109).

B. Related Party Transactions | Party | Relationship | Nature | Amount (CICr) | Concern | |:---|:---|:=-=|--=:]:=--| |
Valcambi SA | Step-down Subsidiary | Trade Payable (Balance) | 1,456.77 Cr | Significant intra-group
liability; financing parent | | ACC Energy Storage | Associate/Investee | Equity Investment | 153.00 Cr |
Diversification into unrelated sector | | Elest Private Limited | Common Director | Rental Income | 0.13 Cr |
Neutral | | Rajesh J Mehta | Chairman | Remuneration | 0.01 Cr | Suspiciously low for scale ( 1.2 Lakhs/

year) |

C. Shareholding * Promoters: 54.55% (Unchanged YoY) * Flls: 15.01% (Slight decrease from 15.08%) * Dlls:
10.97% (Massive decrease from 22.74%) * Public: 19.47% (Significant increase from 7.63%) * Pledged
Shares: 0.00% of promoter holding.

D. Board Composition + KMP Compensation * Total Directors: 6; Independent %: 50% (3 directors). * Women
Directors: 2 (Ms. BS Vasumathi, Ms. Asha Mehta). * KMP Compensation: * Rajesh Mehta (Chairman): [0.01
Cr (No growth). * Suresh Kumar (MD): [0.02 Cr (100% YoY growth from [0.01 Cr). * B Vijendra Rao (CFO):
[0.04 Cr. * Analysis: Aggregate KMP pay is statistically zero (0.05% of EBITDA). While EBITDA fell 49%, the



MD's pay doubled. Rajesh Mehta (Chairman) and Asha Mehta (Independent Director) share the same family
name, though Asha Mehta is classified as Independent.

F. Capital Allocation & Capex | Action | FY Current (JCr) | FY Prior (JCr) | % of CFO | Signal | |:---|---:]---:]---:]:--]
| Dividends Paid | 0.00 Cr | 0.00 Cr | 0.00 | 0| | Capex | 0.00 Cr | 68.00 Cr | 0.00 | O] | Asset Sales | 1,049.00
Cr | 0.00 Cr | 13.56 | Positive | | Investments (Financial) | 9,611.00 Cr | 50.00 Cr | 124.21 | OJ]

CAPEX Analytical Notes: * CFO Coverage: N/A as Capex was zero; the company has halted all physical
expansion. * Capex Nature: The company is liquidating fixed assets ([1,049 Cr sold) rather than investing. *
Deployment Efficiency: The massive 9,611 Cr shift to "Investments" is poorly explained and moves capital
away from the core operating business. * Key Takeaways: Capital allocation is value-destroying; the company
is liquidating its core business (receivables/fixed assets) to fund an opaque investment portfolio while core
profits have collapsed.

H. Risks * Stale Receivables: [2,613.21 Cr outstanding for >3 years with zero provisioning. Impact: Potential
16.6% wipe-out of Net Worth if uncollectible. * Audit Trail Failure: ERP lacks edit log facility. Impact: High risk
of undetected manual financial manipulation and statutory non-compliance. * Assurance Gap: Major foreign
subsidiaries not audited by group auditor. Impact: Material misstatements in Valcambi/Singapore may go
undetected at the consolidated level. * Inventory WIP Spike: WIP jumped 145% to [6,430.48 Cr. Impact:
Potential refining bottlenecks, valuation inflation, or cash trapped in the production cycle. * Commodity Price:
Raw materials are 99.88% of revenue. Impact: A 0.1% price swing can wipe out the entire annual profit due to
razor-thin margins.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale

Net Margin 0.02%; 99.88%  Commoditized pass-through model with zero

Business Quality 1 - - L
RM cost pricing power and extreme sensitivity.
. . Interest Coverage 1.26x; Low debt is offset by precarious coverage and
Financial Health 2 1 . . .
CFO < Investments massive diversion of cash to opaque assets.
. . [2,613 Cr stale receivables;  Significant asset overstatement risk and lack of
Earnings Quality 1 ! . . o
No Audit Trail basic internal controls.
Management & . . Token KMP pay; Stock Red flags in compensation, transparency, and
Governance exchange penalties basic regulatory compliance.
Capital Allocation & 1 . Zero Dividends; 9,611 Cr Value-destructive shift from core operations to
Earnings Visibility opaque investments unexplained financial assets.

BUSINESS POSITIVES (for this company this year) * [[Debt Profile]: Maintained a low Debt/Equity ratio of
0.06x, though largely backed by fixed deposits. * [J[Cash Generation]: Generated a record [7,738 Cr in CFO
through aggressive working capital unwinding. * O[Asset Liquidation]: Successfully realized (1,049 Cr from the
sale of fixed assets to bolster liquidity.

BUSINESS NEGATIVES /| CONCERNS (for this company this year) * ([Profit Collapse]: Net Profit fell 72%
to [®5 Cr despite a 51% surge in revenue. * [J[Asset Quality]: [2,613.21 Cr of receivables are aged >3 years
with zero provisions, threatening 16% of Net Worth. * O[Governance/Audit]: Auditor qualified the report due to
lack of an Audit Trail in the ERP system. * [lJ[Opaque Investments]: Deployed 9,611 Cr into "Other Non-
Current Investments" with zero transparency on the nature of these assets. * [J[Margin Pressure]: Interest



Coverage dropped to a precarious 1.26x, leaving no room for operational errors. * [J[Regulatory Issues]:
Received penalty notices from BSE and NSE for late filings and compliance failures.

OVERALL SCORECARD SUMMARY Rajesh Exports presents a high-risk profile characterized by a
deteriorating core business and significant forensic red flags. While the company reports massive revenue, its
microscopic margins and collapsing profits indicate a lack of economic moat. The governance posture is
weakened by the lack of an audit trail and the diversion of massive cash flows into opaque investments. The
business is on a deteriorating trajectory as it liquidates core assets to fund unexplained financial portfolios.

Part B: Governance Check Matrix

9
10
Total: 7/10 O— Governance

Rating: 2

Part C: Investor Verdict

Check

Audit opinion clean?
Promoter pledge = 0?

KMP pay < 5% of PAT?
RPT quantum < 5% of
revenue?

Board > 50% independent?

At least 1 woman director?

No statutory dues
outstanding?

No fraud reported?
Audit trail enabled?

Frequent Auditor change

Evidence

Unqualified opinion but qualified on Rule 11(g)
(Audit Trail).

0.00% pledged.

Aggregate pay is ~0.05% of PAT (though
suspiciously low).

Reported RPTs are low relative to [4.23L Cr
revenue.

50% (3 out of 6 directors).

2 women directors.

Delay in IEPF transfer ({D.22 Cr).

No fraud reported by auditors.
Explicitly reported as NOT enabled in ERP.

No frequent change noted this year.

THESIS: A high-volume, zero-margin gold trading business exhibiting classic "black box" characteristics with
significant asset overstatement and governance risks.

OVERALL STANCE: AVOID

RATIONALE: The combination of collapsing profits, lack of audit trails, and the diversion of [9,611 Cr into
opaque investments makes the risk-reward profile unacceptable. RE-EVALUATE WHEN: Net Margin exceeds
0.5% AND a full provision is made for receivables aged >3 years. BULL CASE: Successful pivot to high-margin
battery tech (ACC Energy Storage) contributing >20% of PAT. BEAR CASE: A 0.1% adverse swing in gold prices
or a forced write-down of stale receivables wipes out the entire Net Worth. KEY MONITORABLE: Other Non-
Current Investments: (10,547 Cr — Watch for detailed breakdown or impairment.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /| Theme Summary A Status Summary B Status

Sales fell 17% Sales surged 51% while

Revenue vs. ) ) )
- alongside a 76% profit profit collapsed another
Profitability
crash. 72%.
Canital Capex curtailed by 90%  Zero capex; [1,049 Cr in
apital

. . to [68 Cr (maintenance  asset sales; [9,611 Crin

Allocation

mode). opaque investments.

Liquidity driven by
(1,844 Cr inventory

Liquidity driven by [6,576

Working Capital
gLap Cr trade payable

Source

liquidation. expansion.
Margin PAT margin at a PAT margin reached a
Trajectory precarious 0.12%. near-zero 0.02%.

34% of receivables
(08,905 Cr) aged >3
years.

Receivables
Quality

53% of receivables ([2,613
Cr) aged >3 years.

Active regulatory penalties
from BSE/NSE for late

Governance & Internal control failures

Compliance (no audit trail). -

filings.

Dismissive of market cap
Management Defensive regarding the loss; describes
Tone initial profit crash. performance as

"satisfactory.”

7.2 Persistent Patterns

Forensic Takeaway

The decoupling of massive revenue growth from
falling profits indicates a business model that
scales volume without generating any incremental
economic value.

Management is hollowing out the core
manufacturing base to fund a massive,
unexplained financial portfolio.

The shift to financing operations through record-
high payables suggests a precarious reliance on
credit stretching rather than operational cash flow.

The business has transitioned into a pure pass-
through entity with no safety buffer against even
minor operational or price shocks.

While total receivables fell, the concentration of
stale, uncollectible debt has significantly
worsened, increasing the risk of a massive net
worth wipe-out.

Governance has degraded from internal
accounting deficiencies to public regulatory non-
compliance and exchange-level sanctions.

Management exhibits a total disconnect from
shareholder reality and a lack of accountability for
the 90%+ cumulative profit erosion.

» Massive Unprovided Receivables: Both periods exhibit multi-year stale debt ((2,600 Cr+) with zero
provisioning, suggesting a persistent inflation of book value and net worth.

* Suspiciously Low KMP Pay: Token remuneration for the Chairman ([1.2 Lakhs) remains statistically
irrelevant for a company of this scale, signaling potential value extraction through non-transparent

channels.

» Material Assurance Gap: The group auditor consistently relies on Board-certified accounts for the most
material foreign subsidiaries (Valcambi/Singapore), leaving 80%+ of consolidated assets effectively

unverified.

* Persistent Audit Trail Breach: The company continues to operate without an edit log facility in its accounting
software, representing a sustained and material breach of statutory internal control requirements.

« Extreme Margin Fragility: Raw material costs consistently consume >99.8% of revenue, leaving the
company with zero pricing power and extreme sensitivity to gold price volatility.

* Abnormally Low Tax Rates: The effective tax rate remains consistently and significantly below Indian

statutory norms (3% to 11%) across both periods.

« "Debt-Free" Narrative Disconnect: Management consistently claims a debt-free status while the balance
sheet explicitly reports hundreds of crores in short-term borrowings in both years.



* Inventory-Led Liquidity: The company relies on aggressive working capital movements rather than
core operating profits to generate positive cash flow.
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