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Investor Snapshot

# Analytical Point Sentiment

1
Thomas Cook (India) Ltd operates a dominant travel-tech model with 78% revenue from Travel and

53% from high-margin Destination Management Services (DMS).
🟢 Positive

2
Revenue grew 11.5% YoY to ₹8,140 Cr, characterized by high-quality expansion as Trade Receivables

simultaneously declined by 2.1%.
🟢 Positive

3
Net Profit dipped 1% to ₹258 Cr, primarily due to the Effective Tax Rate jumping to 32% from 21%,

despite strong top-line performance.
🔴 Negative

4
The company maintains a fortress balance sheet with a low D/E of 0.21x and a credit rating upgrade

to CRISIL AA/Stable.
🟢 Positive

5
Cash flow generation is exceptional, with CFO at ₹717 Cr (2.78x PAT) driven by a massive ₹2,508 Cr

trade payable float and negative working capital.
🟢 Positive

6
Capital allocation remains disciplined with a 19% ROCE and the strategic ₹522.50 Cr acquisition of

Nature Trails to bolster asset-light hospitality.
🟢 Positive

7
Earnings quality is tempered by a heavy reliance on Goodwill (₹1,124.95 Cr), representing 50% of Net

Worth and posing impairment risks at high discount rates.
🟡 Neutral

8
Governance concerns have emerged following a 21% hike in Chairman pay to ₹16.78 Cr (6.5% of PAT)

during a year of flat profit growth.
🔴 Negative

9
Internal control vulnerabilities are evident from a reported cyber-attack on Dec 31, 2024, instances of

internal fraud, and regulatory lapses in foreign fund repatriation.
🔴 Negative

10
Asset quality shows signs of aging stress, with undisputed receivables older than one year spiking

81% to ₹112.71 Cr.
🔴 Negative

11
Operational outlook is supported by AI-led cost decoupling, with 56% of corporate transactions now

"touchless," and strong visibility via ₹754 Cr in customer advances.
🟢 Positive

12
Investment View: ACCUMULATE; monitor the ₹150 Cr threshold for aged receivables and any

potential goodwill impairments exceeding ₹100 Cr.
🟢 Positive

1. BUSINESS OVERVIEW (In Bullet Points)

Business Segments: TCIL has transitioned into a diversified "Travel Tech" conglomerate operating across

four primary pillars: Travel Services (65% of revenue), Foreign Exchange (Financial Services), Hospitality

(Sterling Resorts), and Digital Imaging (DEI).

• 



Revenue Drivers:

Travel: Driven by a high-margin B2B mix and the Destination Management Specialist (DMS) segment

(Asian Trails, Desert Adventures), which contributes 53% of travel revenue through global ground

handling.

Forex: Growth is led by retail segments (Education/Leisure) and high-volume card loads (USD 860 mn)

via the Borderless Prepaid Card.

Hospitality: Driven by an asset-light model and 20 consecutive quarters of profitability at Sterling Resorts.

Imaging: Revenue is generated through souvenir photography partnerships with marquee global sites like

Burj Khalifa and Universal Studios.

Cost Drivers: Aggressive focus on reducing employee-to-revenue ratios through "Dhruv" (Agentic AI) and

"Travel One" (Self-booking tool). 56% of corporate transactions are now "touchless."

Industry Position: Positioned as "India Ka Forex Specialist" and a global leader in niche souvenir

photography (DEI).

Expansion Plans: Strategic entry into the European Union via Travel Circle International (Cyprus) Limited to

capture India-outbound corporate spend.

Acquisitions & Capacity: Slump sale acquisition of the Nature Trails resort business (₹522.50 Cr) to

simplify corporate structure and leverage parent distribution.

Segment Performance: Travel and Related Services remains the anchor, contributing 78.23% of total

turnover (₹6,367.84 Cr).

Geographical Presence: Expanding global DMS footprint and strengthening domestic "Spiritual Tourism"

(Ayodhya, Char Dham) and "Experiential Travel" networks.

2. MANAGEMENT COMMENTARY & OUTLOOK

Management has shifted the narrative from "resilience/recovery" to "aggressive scaling" and "dominance" for

FY25.

The strategic pivot focuses on Conversational Commerce, utilizing GenAI chatbots (Tacy and Ezy) and

transitioning the DEI segment to a web-based platform (WeC).

A major leadership transition is underway: Madhavan Menon will retire as Executive Chairman (effective June

1, 2025), with Mahesh Iyer (MD & CEO) taking full operational reins.

Management is exceptionally bullish on the Indian consumer's "rising travel frequency" (4-6 trips/year),

viewing travel as a non-discretionary lifestyle expense.

The successful execution of the 38th National Games (logistics for 20,000 members) is cited as a "proof of

concept" for securing future large-scale government contracts.

The "Agentic AI" initiative is designed to move beyond basic FAQs to independent decision-making in travel

policy and cost optimization for B2B clients.

Management highlights the CRISIL AA/Stable credit rating upgrade as a validation of the structural reduction

in costs and improved risk profile.

The long-term vision is to position TCIL as a Global DMS Powerhouse valued as a technology platform

rather than a labor-intensive service provider.

Management Tone: Confident, Tech-Evangelical, and Transition-Focused. Management has moved past the

recovery narrative, positioning the company as a global powerhouse. While the language is heavily weighted

toward AI and digital efficiency, the recurring small-scale frauds and cyber-incidents suggest the internal

control environment is struggling to keep pace with rapid digital expansion.
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3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in ₹ Crores. Use these numbers directly.

P&L Statement (₹ Crores)

Line Item Mar 2025 Mar 2024

Sales - 8,140.00 7,299.00

Sales Growth % 11.51 44.61

Expenses - 7,662.00 6,862.00

Manufacturing Cost % 75.00 74.00

Employee Cost % 13.00 13.00

Other Cost % 6.00 6.00

Operating Profit 478.00 437.00

OPM % 6.00 6.00

Other Income - 141.00 134.00

Exceptional items -5.00 -1.00

Other income normal 146.00 135.00

Interest 95.00 99.00

Depreciation 142.00 128.00

Profit before tax 382.00 345.00

Tax % 32.00 21.00

Net Profit - 258.00 271.00

Profit from Associates 0.00 0.00

Minority share -4.00 -12.00

Exceptional items AT -3.00 0.00

Profit excl Excep 262.00 272.00

Profit for PE 257.00 259.00

Profit for EPS 254.00 259.00

Profit Growth % -1.00 3,796.00

EPS in Rs 5.41 5.51

Dividend Payout % 8.00 11.00



Balance Sheet (₹ Crores)



Line Item Mar 2025 Mar 2024

Equity Capital 47.00 47.00

Reserves 2,213.00 2,010.00

Borrowings - 465.00 418.00

Long term Borrowings 99.00 108.00

Short term Borrowings 141.00 112.00

Lease Liabilities 225.00 198.00

Preference Capital 0.00 0.00

Other Borrowings 0.00 0.00

Other Liabilities - 4,303.00 3,889.00

Non controlling int -23.00 -25.00

Trade Payables 2,508.00 2,157.00

Advance from Customers 754.00 642.00

Other liability items 1,064.00 1,115.00

Total Liabilities 7,028.00 6,364.00

Fixed Assets - 2,809.00 2,770.00

Land 766.00 770.00

Building 1,047.00 975.00

Plant Machinery 32.00 28.00

Equipments 21.00 21.00

Computers 169.00 153.00

Furniture n fittings 186.00 184.00

Vehicles 62.00 57.00

Intangible Assets 1,239.00 1,224.00

Other fixed assets 226.00 211.00

Gross Block 3,748.00 3,624.00

Accumulated Depreciation 939.00 855.00

CWIP 93.00 60.00

Investments 134.00 134.00

Other Assets - 3,992.00 3,400.00

Inventories 36.00 40.00

Trade receivables - 632.00 646.00

Receivables over 6m 120.00 74.00

Receivables under 6m 564.00 612.00

Prov for Doubtful -53.00 -41.00

Cash Equivalents 1,004.00 1,188.00

Loans n Advances 528.00 474.00



Line Item Mar 2025 Mar 2024

Other asset items 1,792.00 1,052.00

Total Assets 7,028.00 6,364.00



Cash Flow Statement (₹ Crores)

Line Item Mar 2025 Mar 2024

Cash from Operating Activity - 717.00 829.00

Profit from operations 536.00 532.00

Receivables -1.00 -91.00

Inventory 4.00 -10.00

Payables 351.00 370.00

Loans Advances 0.00 0.00

Other WC items -79.00 78.00

Working capital changes 276.00 348.00

Interest paid 0.00 0.00

Direct taxes -94.00 -51.00

Cash from Investing Activity - -325.00 -437.00

Fixed assets purchased -117.00 -104.00

Fixed assets sold 9.00 5.00

Investments purchased 0.00 0.00

Investments sold 0.00 0.00

Interest received 56.00 33.00

Dividends received 0.00 0.00

Invest in subsidiaries 0.00 0.00

Investment in group cos 0.00 0.00

Redemp n Canc of Shares 0.00 0.00

Acquisition of companies 0.00 0.00

Other investing items -273.00 -371.00

Cash from Financing Activity - -183.00 -291.00

Proceeds from shares 3.00 1.00

Proceeds from debentures 0.00 0.00

Redemption of debentures 0.00 0.00

Proceeds from borrowings 25.00 0.00

Repayment of borrowings -28.00 -125.00

Interest paid fin -70.00 -77.00

Dividends paid -33.00 -21.00

Financial liabilities -80.00 -70.00

Other financing items 0.00 0.00

Net Cash Flow 210.00 101.00

Free Cash Flow 609.00 730.00

CFO/OP 170.00 201.00



Key Ratios (₹ Crores)

Line Item Mar 2025 Mar 2024

Debtor Days 28.00 32.00

Inventory Days 0.00 0.00

Days Payable 0.00 0.00

Cash Conversion Cycle 28.00 32.00

Working Capital Days -63.00 -89.00

ROCE % 19.00 19.00

3.2 Financial Analysis Summary

Revenue grew by 11.51% to ₹8,140.00 Cr, primarily anchored by the Travel and Related Services segment

which contributed ₹6,367.84 Cr; this growth is of high quality as Trade Receivables actually declined by 

2.1% to ₹632.00 Cr, indicating revenue is converted to cash faster than it is booked.

Operating Profit increased to ₹478.00 Cr with a stable OPM % of 6.00%, though Net Profit declined slightly

to ₹258.00 Cr due to a sharp rise in the effective Tax % from 21.00% to 32.00%.

Employee Cost % remained steady at 13.00% (₹1,041.40 Cr), but Other Expenses saw a concerning 

54.78% jump in miscellaneous items to ₹62.92 Cr, acting as a drag on PAT despite a reduction in Finance

Cost to ₹95.00 Cr.

The Balance Sheet exhibits a strong negative Working Capital position with Working Capital Days at 

-63.00, driven by Trade Payables of ₹2,508.00 Cr which are 3.96x the size of Trade Receivables, allowing

the company to fund operations using interest-free supplier credit.

Cash from Operating Activity (CFO) reached ₹717.00 Cr, representing a robust CFO / PAT ratio of 2.78x,

supported by a ₹351.00 Cr inflow from Payables and ₹754.00 Cr in Advance from Customers, providing a

significant interest-free cash float.

Free Cash Flow (FCF) remained strong at ₹609.00 Cr after accounting for Capex of ₹117.00 Cr, which was

primarily directed toward Building additions and Computers, ensuring the business remains self-funding

without reliance on external Total Debt.

Intangible Assets of ₹1,239.00 Cr, dominated by Goodwill of ₹1,124.95 Cr, represent a significant portion of

the Net Worth; high discount rates of 9%-16.5% used for testing signal management's awareness of

valuation risks.

Total Debt (Borrowings + Lease Liabilities) stands at ₹465.00 Cr, resulting in a conservative Debt / Equity of 

0.21x, with Interest Coverage improving to 5.02x as the company repaid ₹28.00 Cr of borrowings.

Other Asset items spiked significantly to ₹1,792.00 Cr from ₹1,052.00 Cr, primarily due to a massive

increase in Other Financial Assets to ₹1,135.52 Cr, which includes ₹876.42 Cr in fixed deposits with

maturity over 12 months.

ROE % moderated to 11.42% from 13.17% due to higher tax incidence, while ROCE % remained resilient at 

19.00%, reflecting consistent efficiency in deploying capital.

Receivables over 6m increased to ₹120.00 Cr from ₹74.00 Cr, and undisputed receivables older than 1 year

rose to ₹112.71 Cr, suggesting a growing pocket of aged debt that may require higher Provisions in future

periods.

Net Worth was further bolstered by a Revaluation Reserve of ₹594.20 Cr within the Sterling Holiday

business, which inflates the book value of Land to ₹766.00 Cr but does not contribute to CFO.
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Other Liabilities increased as Advance from Customers rose 17.4% to ₹754.00 Cr, while Unamortised

Acquisition Costs (₹82.82 Cr) in the Sterling business represent deferred costs to acquire members;

capitalizing these instead of expensing them inflates current-year profits.

Miscellaneous Receipts under other operating revenue saw a sharp spike to ₹93.43 Cr from ₹42.06 Cr,

which acts as a non-core growth driver that requires monitoring.

The dominant financial theme of the year is exceptional cash generation and negative working capital

efficiency, which has allowed the company to fund a major digital pivot and resort acquisition while

maintaining a fortress balance sheet, despite a higher tax-led dip in reported PAT.

3.3 Contingent Liabilities & Commitments

Provision for Litigation/Disputes: ₹2.49 Cr (down from ₹2.65 Cr in FY24).

Provision for Stamp Duty: ₹0.00 Cr (Reversed entire ₹4.93 Cr provision related to the Sterling Holiday

merger after legal reassessment).

Contingent Liabilities on Business Combinations: ₹26.54 Cr, relating to historical acquisitions.

Capital Commitments: Not specifically disclosed in the provided annual report segments.
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3.9 Earnings Quality & Forensic Checks



# Check Impact Status Evidence Notes Detail

1 PAT vs CFO trend
Profit ↑ — high

cash quality
✅

CFO ₹717 Cr, PAT ₹258

Cr.

CFO is 2.78x Net Profit; driven by

negative working capital and high trade

payables (₹2,508 Cr).

2

Receivables &

channel-stuffing

signal

Revenue ↑ — high

quality
✅

Receivables ₹632 Cr

(FY25) vs ₹646 Cr

(FY24).

Receivables decreased 2.1% while

revenue grew 11.5% YoY. Ageing >1yr

increased to ₹112.7 Cr.

3
Revenue timing

(Advances)

Profit ↑ —

conservative

recognition

✅

Advances ₹754 Cr;

Deferred Revenue

₹602.8 Cr.

Note 1.5: Tours recognized only on

departure; ticket revenue on net

commission basis.

4
Revenue from

related parties %

Neutral —

negligible leakage

risk

✅
RPT Receivables ₹0.77

Cr; Payables ₹1.27 Cr.

RPT balances are <0.1% of total

revenue. Transactions with Fairbridge

are immaterial.

5
Inventory vs

revenue growth

Profit ↑ — lean

operations
✅

Inventory ₹36 Cr (FY25)

vs ₹40 Cr (FY24).

Inventory fell 10% while sales grew

11.5%. Service-heavy model results in

minimal inventory risk.

6
Inventory valuation

method change

Neutral — no

impact
✅ Inventory ₹36 Cr.

Note 1.15: Standard cost or NRV used;

consistent with prior year reporting.

7
Exceptional items

in operating profit

Profit ↓ — non-

recurring drag
⚠

Exceptional items -₹5 Cr

(P&L).

Relates to historical business

combinations and restructuring costs;

reduces reported PBT.

8
Depreciation rate

vs useful life policy

Profit ↑↓ —

standard policy
✅

Depr. ₹142 Cr; Gross

Block ₹3,748 Cr.

Depreciation rose 11% in line with gross

block. Revaluation model used for

Sterling land (₹594 Cr reserve).

9
Provision reversals

boosting PAT

Profit ↑ — one-

time gain
⚠

Provision for Stamp

Duty ₹0.00 (FY25) vs

₹4.93 (FY24).

Note 14(a): ₹4.93 Cr stamp duty

provision reversed following legal

reassessment of Sterling merger.

10
Tax rate

consistency

Profit ↓ — higher

tax expense
⚠

Tax % 32.00; Direct

Taxes Paid ₹94 Cr.

Effective rate jumped to 32% from 21%.

Cash tax is lower than P&L tax due to

DTA utilization.

11
CWIP age and

stalling projects
Neutral — low risk ✅

CWIP ₹93 Cr (FY25) vs

₹60 Cr (FY24).

CWIP is small (3.3% of Fixed Assets).

Represents ongoing technology and

resort upgrades.

12
Deferred tax asset

recognition

Profit ↑ — non-

cash support
⚠

DTA on losses ₹131.44

Cr.

Note 15: Management assumes

sufficient future profits; high judgment

area for auditors.

13
RPT quantum and

trend

Neutral — stable

control
✅ Fairbridge stake 63.8%.

Stable ownership structure with no

significant change in RPT volumes.

14
Dividend paid vs

FCF adequacy

Profit ↑ —

sustainable

payout

✅
Dividends ₹33 Cr; FCF

₹609 Cr.

Payout ratio of 8% is conservative, well-

covered by ₹609 Cr FCF.

15

Auditor KAM:

Goodwill

Impairment

Profit ↑↓ —

valuation risk
⚠

Goodwill ₹1,124.95 Cr

(50% of Net Worth).

High-risk area due to subjectivity in

Value-in-Use calculations and sensitivity

to discount rates.

16
Subsidiary Cash

Repatriation

Neutral —

regulatory friction
⚠

Secretarial Audit Note

(p.53).

Failure to repatriate dues from Horizon

Travel and Travel Circle within RBI

timelines.

17 ⚠



# Check Impact Status Evidence Notes Detail

Capitalization of

Acquisition Costs

Profit ↑ —

aggressive

accounting

Unamortised Costs

₹82.82 Cr.

Capitalizing member acquisition costs in

Sterling business instead of expensing

inflates profit.

18
Internal Control

Gaps (Fraud)

Neutral —

operational

leakage

⚠
Fraud instances (₹3.39

Lakhs).

Call center and visa staff

misappropriated funds; indicates gaps in

booking workflow controls.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified. * KAM 1: Goodwill Impairment: Carrying

value of ₹1,124.95 Cr. The auditor flagged this as high-risk due to subjectivity in "Value-in-Use" calculations and

sensitivity to growth/discount rates (9% to 16.5%). * KAM 2: Revenue Recognition (Agent vs Principal):

Focus on the distinction for air ticket sales. Incorrect classification could gross up revenue by billions without

impacting profit. * Deferred Tax Assets: Recognition of ₹131.44 Cr DTA on unabsorbed losses is a key

estimate, assuming sufficient future taxable profits.

B. Related Party Transactions | Party | Relationship | Nature | Amount (Cr) | Concern | |:---|:---|:---|:---|:---| |

Fairbridge Capital (Mauritius) | Promoter | Dividend Paid | 13.51 Cr | 63.83% of total dividend payout. | | 

Horizon Travel Services LLC | Subsidiary | Unrepatriated Dues | Not disclosed | Dues for management fees/

IT costs not yet repatriated (p.53). | | Travel Circle International | Subsidiary | Unrepatriated Dues | Not

disclosed | Failure to repatriate dues within RBI timelines (p.53). | | Atirath Technologies | JV Partner |

Investment | Not disclosed | New JV for AI development; 50% stake held by TCIL. |

C. Shareholding * Promoters: 63.83% (Unchanged YoY) * Pledged Shares: 0.00%

D. Board Composition + KMP Compensation * Total Directors: 10 (50% Independent). * Women Directors: 2

(Sharmila Karve; Kishori Udeshi retired Sept 2024). * KMP Compensation: * Madhavan Menon (Exec

Chairman): ₹16.78 Cr (+21% YoY). Remuneration is 63.55x the median employee salary. * Mahesh Iyer

(MD & CEO): ₹8.37 Cr (+1% YoY). * Analysis: Chairman's pay growth (21%) significantly outpaced Operating

Profit growth (9.38%), signaling high vertical pay inequity. CEO pay is better aligned with performance.

F. Capital Allocation & Capex | Action | FY Current (Cr) | FY Prior (Cr) | % of CFO | Signal | |:---|---:|---:|---:|:---| | 

Dividends | 33.00 | 21.00 | 4.60 | ✅ | | Capex | 117.00 | 104.00 | 16.32 | ✅ | | Net Debt Change | 47.00 | -125.00 |

6.56 | Deterioration | | Working Capital Investment | 276.00 | 348.00 | 38.49 | ⚠ |

CAPEX Analytical Notes: * CFO Coverage of Capex: CFO (₹717.00 Cr) covers Capex (₹117.00 Cr) by 6.13x,

indicating robust internal accruals. * Nature of Capex: Focused on digital transformation (Dhruv AI, Tacy/Ezy

chatbots) and the Nature Trails acquisition (₹522.50 Cr gross slump sale). CWIP increased to ₹93.00 Cr,

signaling ongoing project intensity. * Deployment Efficiency: Revenue grew 11.51% on a 12.5% increase in

Capex, suggesting stabilizing returns on digital investments.

H. Risks * Cybersecurity Breach: Actual incident on Dec 31, 2024; systems shut down to remove malware. 

Impact: Potential data loss and operational disruption during peak season. * Goodwill Impairment: ₹1,124.95

Cr carrying value (50% of Net Worth). Impact: A 20% impairment would wipe out 87% of FY25 Net Profit. * 

Receivables Aging: Undisputed receivables >1 year increased 81% YoY to ₹112.71 Cr. Impact: Potential for

significant future write-offs. * Land Revaluation: Sterling land valued on revaluation model (₹594.20 Cr reserve).

Impact: Inflates Net Worth without cash backing; masks true ROE. * Fraud Instances: Misappropriation of

funds by call center and visa staff. Impact: Indicates gaps in B2B/B2C booking workflow controls.



5. SCORECARD & VERDICT

Part A: Scorecard

Dimension
Rating

(1–5)
Delta Key Evidence One-line Rationale

Business Quality 4 →
78% Rev from Travel;

53% DMS mix

Strong market position and diversification into

high-margin DMS and Forex.

Financial Health 5 →
D/E 0.21x; CFO ₹717 Cr

> PAT ₹258 Cr

Fortress balance sheet with massive negative

working capital float.

Earnings Quality 4 →
CFO/PAT 2.78x;

Unqualified Audit

Exceptional cash conversion, though tempered by

DTA reliance and revaluation reserves.

Management &

Governance
3 ↓

Chairman Pay +21%;

Cyber Attack; Fraud

Strong strategy but concerns over pay inequity

and internal control lapses.

Capital Allocation &

Earnings Visibility
4 ↑

ROCE 19%; Nature Trails

Acquisition

Disciplined capex funded by CFO; clear visibility

through customer advances (₹754 Cr).

BUSINESS POSITIVES (for this company this year) * ✅ [Cash Conversion]: CFO of ₹717 Cr is 2.78x PAT,

driven by a dominant negative working capital model. * ✅ [Revenue Quality]: Revenue grew 11.5% to ₹8,140 Cr

while Trade Receivables actually declined by 2.1%. * ✅ [Credit Strength]: Credit rating upgraded to CRISIL AA/

Stable, validating the improved financial risk profile. * ✅ [Operational Efficiency]: 56% of corporate transactions

are now "touchless" due to AI deployment. * ✅ [Order Visibility]: Advance from Customers rose 17.4% to ₹754

Cr, providing a massive interest-free float.

BUSINESS NEGATIVES / CONCERNS (for this company this year) * 🔴 [Governance/Controls]: Actual

cyber-attack on Dec 31, 2024, and internal fraud instances indicate control vulnerabilities. * 🔴 [Asset Quality]:

Undisputed receivables older than 1 year spiked 81% to ₹112.71 Cr. * 🔴 [Accounting Risk]: Goodwill of

₹1,124.95 Cr represents 50% of Net Worth; sensitive to high discount rates (up to 16.5%). * 🔴 [Pay Inequity]:

Chairman's remuneration grew 21% (₹16.78 Cr) despite a 1% decline in Net Profit. * 🔴 [Regulatory Friction]:

Secretarial audit flagged failure to repatriate dues from foreign subsidiaries within RBI timelines.

OVERALL SCORECARD SUMMARY Thomas Cook (India) Ltd exhibits exceptional financial strength,

characterized by a self-funding business model where CFO significantly outpaces PAT. The company's earnings

quality is high due to conservative revenue recognition and negative working capital, though the balance sheet is

heavily reliant on goodwill and revaluation reserves. Governance is the primary area of concern, with notable

lapses in internal controls (cyber-attack/fraud) and disproportionate executive compensation. Overall, the

business is on a stable to improving trajectory as it successfully pivots to a high-margin, tech-led DMS model.



Part B: Governance Check Matrix

# Check Status Evidence

1 Audit opinion clean? ✅ Unqualified opinion (p.299)

2 Promoter pledge = 0? ✅ 0.00% pledged (p.48)

3 KMP pay < 5% of PAT? ⚠
Chairman pay (₹16.78 Cr) is 6.5% of PAT

(₹258 Cr)

4
RPT quantum < 5% of

revenue?
✅ RPTs are 0.03% of revenue

5 Board > 50% independent? ✅ 50% (5 out of 10 directors)

6 At least 1 woman director? ✅ Sharmila Karve (p.48)

7
No statutory dues

outstanding?
✅ No material defaults reported

8 No fraud reported? ❌ Fraud by call center/visa staff reported (p.57)

9 Audit trail enabled? ✅ Confirmed in Auditor's Report

10 Frequent Auditor change ✅ M/s B S R & Co. LLP in second term

Total: 8/10 ✅ — Governance

Rating: 3

Part C: Investor Verdict

THESIS: A dominant travel-tech play leveraging a massive interest-free cash float to fund high-margin global

DMS expansion and AI-led cost decoupling. OVERALL STANCE: ACCUMULATE RATIONALE: Exceptional

cash flow generation and negative working capital provide a margin of safety against cyclical travel volatility. RE-

EVALUATE WHEN: Goodwill impairment exceeds ₹100 Cr OR CFO/PAT drops below 1.0x for two consecutive

quarters. BULL CASE: Successful EU expansion and AI-led margin expansion to 10%+ OPM. BEAR CASE:

Major cybersecurity data breach or significant write-off of aged receivables (>₹150 Cr). KEY MONITORABLE:

Receivables > 1 Year: ₹112.71 Cr → Watch threshold: ₹150 Cr.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric / Theme Summary A Status Summary B Status Forensic Takeaway

Management

Tone

Focus on "Resilience"

and "Turnaround."

Focus on "Dominance"

and "Tech-Evangelical"

scaling.

Management has transitioned from a defensive

recovery posture to an aggressive, AI-driven market

expansion strategy.

Capital

Allocation

Focus on deleveraging

(₹125 Cr debt

repayment).

Focus on inorganic

growth (₹522 Cr Nature

Trails acquisition).

The company is shifting surplus cash from debt

reduction toward aggressive asset-light acquisitions

and increased dividend payouts.

Tax Incidence
Effective Tax Rate at

21%.

Effective Tax Rate

normalized to 32%.

The marginal decline in reported Net Profit is

primarily a function of tax normalization rather than a

deterioration in core operating performance.

Asset Quality

(Receivables)

Receivables > 6m

decreased to ₹74 Cr.

Undisputed receivables

> 1yr spiked 81% to

₹112.7 Cr.

While overall collection efficiency is high, a specific

pocket of aged debt is deteriorating, posing a future

provisioning risk.

Governance

(KMP Pay)

119% hike following

operational

turnaround.

21% hike despite a 1%

decline in Net Profit.

Executive compensation continues to outpace

bottom-line growth, signaling a potential

misalignment between management rewards and

minority shareholder interests.

Working Capital

Source

Reliance on supplier

credit (Payables ↑

₹370 Cr).

Reliance on customer

float (Advances ↑ 17.4%

to ₹754 Cr).

The funding mix is shifting toward customer-led

interest-free float, further strengthening the negative

working capital advantage.

7.2 Persistent Patterns

Goodwill and Intangible assets consistently dominate the balance sheet (₹1.2k Cr+), representing a

massive impairment risk that accounts for roughly 50% of Net Worth.

The company maintains a structural negative working capital model, utilizing significant customer

advances and supplier credit as a primary source of interest-free operational funding.

Sterling land assets remain heavily inflated via a revaluation model (₹750 Cr range), which artificially

bolsters net worth and masks true asset depletion.

Cash Flow from Operations (CFO) consistently and significantly exceeds Net Profit, confirming

sustained high earnings quality and efficient cash collection cycles across both years.

High contingent liabilities for disputed taxes and legal claims remain a permanent overhang, collectively

matching or exceeding the company's annual net profit.

Recurring internal control vulnerabilities, including reported fraud instances and secretarial audit

qualifications, suggest that compliance frameworks are struggling to keep pace with rapid digital expansion.

The strategic pivot toward an asset-light, digital-first platform (Astra/Dhruv AI) remains the consistent

driver of per-person productivity and margin stability.
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