
Sical Logistics Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment

1
Sical is a distressed legacy logistics player attempting a high-stakes pivot toward rail-linked assets

while core mining operations have withered by 39%.
Neutral

2
Consolidated revenue remained stagnant at ₹222 Cr, indicating a failure to generate organic growth

post-NCLT restructuring.
Negative

3
The SMART (Rail) segment is the sole outperformer, growing 15% to ₹120 Cr with a significant PBT

contribution of ₹17.98 Cr.
Positive

4
Operating margins are under severe pressure as core operational losses are being masked by ₹22 Cr

in non-recurring exceptional gains.
Negative

5
The balance sheet is in a state of technical insolvency with negative equity of ₹4.77 Cr and a Debt-to-

Equity ratio that exploded to 14.86x.
Negative

6
Liquidity is at a critical breaking point with a Current Ratio of 0.36, as ₹269.94 Cr in debt maturities far

exceed total current assets.
Negative

7
Negative Free Cash Flow of -₹35 Cr highlights that stagnant operations are unable to fund the current

capital expenditure program.
Negative

8
Aggressive capex of ₹52 Cr (420% of CFO) into the Chennai Rail Terminal is entirely debt-funded with

uncertain returns before FY26.
Negative

9
Earnings quality is highly suspect given a 63.7% spike in receivables to ₹72 Cr despite flat YoY

revenue growth.
Negative

10
Governance is compromised by 12.5% high-cost promoter loans totaling ₹184 Cr, non-compliant

board composition, and Minimum Public Shareholding issues.
Negative

11
Solvency is further threatened by a sudden ₹115.01 Cr contingent liability disclosure related to

indirect tax matters, representing over 50% of annual revenue.
Negative

12
Investment View: Avoid; monitor the Current Ratio and SMART terminal EBITDA for signs of life,

though the trajectory remains one of promoter-led life support.
Negative

1. Business overview (In Bullet Points)

Business Segments: Sical Logistics operates primarily in two segments: Integrated Logistics Services

(72.05% of revenue) and Integrated Warehousing Business (27.95% of revenue).

Revenue Drivers: Revenue is driven by bulk coal and mining logistics (legacy core), rail-linked multimodal

transport (SMART), and a growing pharmaceutical super-stockist warehousing model (PVLPL).

Cost Drivers: Major costs include Handling and Transportation (₹64.77 Cr), Finance Costs (₹43.25 Cr),

and Operation and Maintenance (₹26.58 Cr).

Industry Position: The company is transitioning from a distressed legacy logistics player to an asset-light

feeder for the Pristine Group’s broader rail network.
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Expansion Plans: Focus is heavily concentrated on the commissioning of the Chennai rail-linked cargo

terminal (expected FY26) and expanding the pharmaceutical warehousing footprint.

Acquisitions & Capacity: The company currently operates 11.5 lakh sq. ft. across 19 warehouses. No major

acquisitions were noted, but a shift toward leasing equipment from the promoter is evident.

Segment Performance: SMART (Rail) saw a 15% revenue increase to ₹120 Cr with PBT jumping to ₹17.98

Cr. Conversely, the Standalone mining business collapsed by 39% to ₹40 Cr.

Geographical Presence: Primarily India-based, with a strategic focus on rail-linked terminals in Southern

India (Chennai).

2. Management commentary & outlook

Management is pivoting the business toward a "national super stockist model" for the pharmaceutical sector

to move away from volatile, low-margin bulk logistics.

The strategy involves a structural shift toward an asset-light model, evidenced by the leasing of 59 pieces of

commercial equipment from the promoter rather than direct ownership.

The upcoming Chennai rail-linked cargo terminal (SMART) is positioned as the primary growth catalyst for

FY26.

Management secured approval for a ₹250 Cr QIP in January 2025 but has deferred execution, citing a need

to evaluate market conditions.

The demand environment for mining logistics is described as having "enhanced execution momentum,"

despite a significant drop in standalone revenue.

The long-term vision focuses on integrating Sical as a feeder for the Pristine Group’s national rail and

logistics network.

Promoter stake was reduced from 95% to 89.87% post-FY25 to gradually move toward SEBI’s Minimum

Public Shareholding (MPS) requirements.

Management Tone: There is a stark disconnect between the optimistic narrative of "execution momentum"

and the actual financial performance, particularly in the legacy standalone business. The tone suggests a

"clean slate" narrative following NCLT restructuring, yet the reliance on high-cost promoter funding and the

delay in the QIP indicate significant underlying stress and a lack of institutional appetite. The verdict on

management tone is Cautious and Disconnected, as qualitative optimism is not yet backed by quantitative

recovery.
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3. Financial analysis

3.1 Financial statements

P&L statement (₹ Cr)

Line item Mar 2025 Mar 2024

Sales 222 221

Sales Growth % 0 -44

Expenses 200 204

Material Cost % 0 0

Raw material cost 0 0

Change in inventory 0 0

Manufacturing Cost % 70 72

Employee Cost % 10 11

Other Cost % 10 10

Operating Profit 21 17

OPM % 10 8

Other Income 29 47

Exceptional items 22 37

Other income normal 7 10

Interest 43 39

Depreciation 38 48

Profit before tax -31 -24

Tax % -15 19

Net Profit -26 -28

Profit from Associates 0 0

Minority share 0 0

Exceptional items AT 22 40

Profit excl Excep -47 -68

Profit for PE -47 -68

Profit for EPS -26 -28

Profit Growth % 30 24

EPS (₹) -1.24 -1.35

Dividend Payout % 0 0



Balance sheet (₹ Cr)



Line item Mar 2025 Mar 2024

Equity Capital 65 65

Reserves -70 -37

Borrowings 608 507

Long term Borrowings 238 312

Short term Borrowings 294 185

Lease Liabilities 76 10

Other Borrowings 0 0

Other Liabilities 256 232

Non controlling int 134 127

Trade Payables 48 42

Advance from Customers 4 2

Other liability items 70 61

Total Liabilities 859 768

Fixed Assets 602 557

Land 402.50 402.87

Building 102.71 103.29

Plant Machinery 314.72 259.88

Ships Vessels 0 0

Equipments 31.11 27.84

Computers 0 0

Furniture n fittings 14.07 12.87

Vehicles 152.80 227.93

Intangible Assets 6.30 25.08

Other fixed assets 2.42 2.42

Gross Block 1,026.63 1,062.18

Accumulated Depreciation 424.67 504.90

CWIP 52 10

Investments 1 1

Other Assets 204 199

Inventories 2 2

Trade receivables 72 44

Receivables over 6m 11 11

Receivables under 6m 61 33

Prov for Doubtful 0 0

Cash Equivalents 87 119

Loans n Advances -43 -46



Line item Mar 2025 Mar 2024

Other asset items 86 80

Total Assets 859 768

Cash flow statement (₹ Cr)

Line item Mar 2025 Mar 2024

Cash from Operating Activity 20 8

Profit from operations 27 14

Receivables -33 8

Inventory 0 0

Payables 6 -24

Loans Advances 0 0

Other WC items 13 6

Working capital changes -15 -10

Direct taxes 7 4

Cash from Investing Activity -64 -7

Fixed assets purchased -84 -16

Fixed assets sold 29 12

Investments sold 0 0

Interest received 6 4

Dividends received 0 0

Invest in subsidiaries 0 0

Inter corporate deposits 0 2

Other investing items -14 -10

Cash from Financing Activity -3 25

Proceeds from shares 0 0

Proceeds from borrowings 161 98

Repayment of borrowings -132 -30

Interest paid fin -29 -43

Financial liabilities -3 -1

Other financing items 0 0

Net Cash Flow -47 25

Free Cash Flow -35 4

CFO/OP 59 26



Key ratios

Line item Mar 2025 Mar 2024

Debtor Days 119 73

Inventory Days 0 0

Days Payable 0 0

Cash Conversion Cycle 119 73

Working Capital Days -491 -297

ROCE % -1 -3

3.2 Financial analysis summary

Stagnant Revenue of ₹222.00 Cr vs ₹221.00 Cr YoY reflects a lack of organic scaling post-resolution, with

Integrated Logistics Services contributing 72.05% (₹159.83 Cr) and Integrated Warehousing Business

27.95% (₹61.99 Cr); this flat top-line is contrasted by a 63.7% surge in Net Trade Receivables to ₹72.00 Cr on

the Balance Sheet, suggesting aggressive revenue booking or collection delays, further evidenced by ₹18.05

Cr in unbilled receivables.

The company's Operating Profit of ₹21.00 Cr is insufficient to cover its massive Finance Cost of ₹43.00 Cr,

which increased from ₹39.00 Cr YoY despite the debt restructuring; notably, ₹10.14 Cr of this interest is paid

to related parties at a high rate of 12.5% p.a., indicating significant value leakage to the promoter group.

A critical liquidity mismatch exists as Current Maturities of Long-Term Debt surged to ₹269.94 Cr, while

total current assets (excluding earmarked cash) are inadequate to cover these obligations, forcing a 289%

YoY increase in Short term Borrowings from related parties to ₹184.30 Cr to sustain operations.

Other Income of ₹29.00 Cr significantly masks core operational weakness, as it includes a non-recurring

₹11.87 Cr gain on the sale of Fixed Assets and a ₹9.67 Cr reversal of fuel tax provisions, without which the

PAT loss of -₹26.00 Cr would have been substantially deeper.

Working Capital efficiency has deteriorated sharply with Debtor Days ballooning from 73 to 119 days, and

while CFO improved to ₹20.00 Cr, it was entirely consumed by a ₹84.00 Cr Capex program primarily directed

toward CWIP for the Chennai ICD project (₹52.14 Cr), resulting in a negative FCF of -₹35.00 Cr.

The Balance Sheet quality is undermined by ₹213.52 Cr of legacy Trade Receivables aged over 3 years

which are fully provided for but remain on the books, and a new contingent liability of ₹115.01 Cr in indirect

tax matters that threatens future cash reserves.

Depreciation declined to ₹38.00 Cr from ₹48.00 Cr despite an increase in Gross Block, partly due to a shift in

the cost structure where "Operation and maintenance" expenses dropped to ₹26.58 Cr while "Handling and

transportation" spiked to ₹64.77 Cr, signaling a transition toward an asset-light, outsourced execution model.

Net Worth remains under severe pressure with Reserves falling to -₹70.00 Cr, leaving the company with

negative equity attributable to owners (-₹4.77 Cr); the consolidated Total Equity is only positive due to ₹134.00

Cr in Non-controlling interest.

The ROCE of -1.00% highlights the failure of the current asset base to generate returns above the cost of

capital, exacerbated by the fact that ₹32.27 Cr of the reported Cash Equivalents is earmarked for creditors

and unavailable for reinvestment.

Other Assets are dominated by CWIP which surged 411% to ₹52.14 Cr, indicating heavy investment in long-

gestation projects like the Chennai ICD while the company is in a state of negative FCF.

Other Expenses are driven by Handling and Transportation (₹64.77 Cr) and Incentives to Business

Associates (₹17.04 Cr), reflecting the high cost of the outsourced logistics model which leaves very thin

margins before fixed costs.
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The dominant financial theme of the year is "Promoter-Funded Survival," where the company is

cannibalizing its equity and relying on high-cost related-party debt to fund a high-stakes capital expenditure

program while core operations remain loss-making and stagnant.

3.3 Contingent liabilities & commitments

Indirect Tax Matters: ₹115.01 Cr (New disclosure in FY25; represents 52% of annual revenue).

Bank Guarantees: ₹75.70 Cr.

Litigation: RBL Bank has challenged the NCLT resolution plan disbursement, creating a binary risk regarding

debt haircuts of ~₹300 Cr.

Disputed Claims: ₹5.65 Cr in margin money recovered by IndusInd Bank is being disputed by the Resolution

Professional as a violation of the IBC Code.
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3.9 Earnings quality & forensic checks



# Check Impact Status Notes detail

1 PAT vs CFO trend

Profit ↑ — non-cash depreciation of ₹38

Cr and provision reversals mask ₹26 Cr

net loss.

—

CFO is positive despite losses due to high

non-cash depreciation and working capital

adjustments.

2

Receivables &

channel-stuffing

signal

Revenue ↑↓ — aggressive booking

risk; net receivables rose 63.7% while

sales remained flat at 0.3%.

—

Note 7.1: Net receivables spiked despite

stagnant revenue, signaling potential collection

issues or aggressive revenue recognition.

3

Revenue timing

(unbilled / contract

assets)

Revenue ↑ — unbilled revenue of

₹18.05 Cr suggests early recognition

before formal invoicing milestones.

—

Note 1.7 & 15: Revenue recognized at "point in

time" but significant unbilled portion indicates a

lag in billing.

4
Revenue from

related parties %

Neutral — revenue concentration not

disclosed, but high operational

dependence on promoter-led logistics

execution.

—

Note 17: Shift to "Handling and transportation"

(₹64.77 Cr) suggests outsourcing to group-

affiliated logistics partners.

5
Inventory vs

revenue growth

Neutral — inventory is negligible;

logistics model relies on service

execution rather than stock.

—
Note 6: Inventory is effectively zero after a

₹1.87 Cr impairment of old stores and spares.

6
Inventory valuation

method change

Neutral — no change in policy;

inventory remains immaterial to the

consolidated balance sheet.

—
Note 1.11: Valuation at lower of cost or net

realizable value remains consistent.

7
Exceptional items in

operating profit

Profit ↑ — one-time ₹22 Cr exceptional

gain masks a deeper ₹47 Cr core loss.
—

Note 22: Includes a ₹9.67 Cr reversal of fuel

tax provisions, providing a non-recurring boost

to PAT.

8
Depreciation rate vs

useful life policy

Profit ↑ — depreciation expense

dropped 21% despite a ₹45 Cr increase

in fixed assets.

—

Note 18: Lower depreciation on higher asset

base suggests potential revision of useful lives

or asset impairments.

9
Provision reversals

boosting PAT

Profit ↑ — reversal of tax provisions

and ECL adjustments artificially reduce

the reported net loss.

—

Note 22: Reversal of fuel tax provision (₹9.67

Cr) used to offset operational

underperformance.

10
Tax rate

consistency

Profit ↓ — negative tax rate (-15%)

reflects inability to recognize tax

benefits on losses.

—
P&L shows tax credit/adjustment while Cash

Flow shows actual tax outflow of ₹7 Cr.

11
CWIP age and

stalling projects

Profit ↓ — CWIP surged 411% to ₹52

Cr, increasing interest capitalization

and future depreciation.

—

Note 11.1(i): Primarily relates to Chennai ICD

development; funded by high-cost promoter

debt.

12

Deferred tax asset

recognition

adequacy

Profit ↓ — non-recognition of ₹136.5 Cr

in tax losses signals lack of future

profitability.

—

Note 1.18: Management does not find it

"probable" that future taxable profits will be

available.

13
RPT quantum and

trend

Profit ↓ — promoter loans surged 289%

at 12.5% interest, creating significant

value leakage.

—

Note 11.1(j): Interest to related parties (₹10.14

Cr) is costlier than restructured bank debt

(8%).

14
Dividend paid vs

FCF adequacy

Neutral — no dividends paid; negative

FCF of -₹35 Cr precludes any

shareholder distributions.

—
Cash flow from operations (₹20 Cr) is

insufficient to cover ₹84 Cr capex.

15
Auditor

Confirmation Risk

Neutral — Debt figures derived from

RP claims rather than direct lender

verification.

—
Emphasis of Matter: High reconciliation risk for

debt figures.

16 —



# Check Impact Status Notes detail

Subsidiary

Reporting Quality

Neutral — Reliance on unaudited

financial results for Joint Venture (Sical

Sattva Rail Terminal).

Other Matter: Potential distortion of

consolidated equity pick-up.

17

Negative Equity

Attributable to

Owners

Neutral — Equity attributable to owners

is negative ₹4.77 Cr.
—

Note 1.2: Severe capital erosion; business is

technically insolvent without minority interest

buffer.

4. Management & governance

A. Auditor Report & Key Audit Matters * Audit opinion type: Unqualified. * KAM - Implementation of

Resolution Plan: The auditor flagged that determining carrying amounts for derecognition of liabilities and

impairment of assets required "significant judgment and estimates." This signals that the balance sheet "reset" is

highly sensitive to management interpretation of the NCLT order. * Emphasis of Matter: The auditor explicitly

stated: "Confirmation of balances is not available from most of the financial creditors." This is a critical

forensic red flag; debt figures are derived from Resolution Professional (RP) claims rather than direct lender

verification, posing a high reconciliation risk. * Other Matter: The auditor relied on unaudited financial results for

the Joint Venture (Sical Sattva Rail Terminal) which were not prepared as per Ind AS, potentially distorting the

consolidated equity pick-up. * Auditor Fees: Total consolidated fees: 0.31 Cr. 19.35% of the fee is for "tax

audit."

B. Related Party Transactions

Party Relationship Nature Amount (Cr) Concern

Pristine Malwa Logistics

Park

Holding

Company

Loans Taken

(Balance)
184.30 Cr

High-cost debt (12.5%) vs 8% bank

debt.

Pristine Malwa Logistics

Park

Holding

Company
Interest Expense 10.14 Cr

Cash leakage via interest to

promoter.

Pristine Malwa Logistics

Park

Holding

Company
Equipment Lease

Not

Disclosed
Material RPT approved post-FY25.

RPT Risk Checks: Related party debt now constitutes 34.6% of the total liability profile. Total RPT Debt +

Interest (₹194.44 Cr) represents 87.65% of Revenue and 971.71% of CFO, indicating Extreme Risk.

C. Shareholding * Promoter Holding: 90.00%. * Public Holding: 10.00%. * Pledged Shares: 0.00%. * MPS

Compliance: Non-compliant with the 25% Minimum Public Shareholding norm; 15% overhang remains.

D. Board Composition + KMP Compensation * Total Directors: 7; Independent %: 42.86% (Non-compliant with

Reg 17 requiring 50% for an Independent Chairperson). * Women Directors: 1 (Ms. Neelaveni). * KMP

Compensation: Seshadri Rajappan (WTD) received ₹0.54 Cr (5.88% YoY growth). The CFO (K. Rajavel)

receives zero remuneration from the company, suggesting he is paid by the holding company, which reduces

transparency.

F. Capital Allocation & Capex

• 



Action FY current (Cr) FY prior (Cr) % of CFO Signal

Capex 84.16 Cr 16.00 Cr 420.59% —

Asset Sales 29.00 Cr 12.00 Cr 144.93% Positive

Interest Payments 43.25 Cr 39.18 Cr 216.14% —

Net Debt Change 101.00 Cr -77.00 Cr 504.75% —

Lease Liabilities 76.21 Cr 64.23 Cr 380.86% —

CFO Coverage of Capex: 0.24. Only 24% of capex is funded from operations.

Nature of Capex: ₹52.14 Cr of CWIP is primarily for the Chennai Rail Terminal, a high-stakes bet while the

core is loss-making.

Deployment Efficiency: Revenue grew 0.33% while Capex rose 426% YoY, indicating a "burn phase."

Key Takeaway: Borrowing at 12.5% to fund a business with -1.00% ROCE is fundamentally value-

destructive.

H. Risks * Litigation (RBL Bank): Binary risk that could reverse debt haircuts of ~₹300 Cr, leading to immediate

insolvency. (High) * Indirect Tax Claims: ₹115.01 Cr in claims appeared in FY25; represents 52% of revenue.

(High) * Promoter Dependency: ₹184.30 Cr in loans at 12.5% interest; interest burden exceeds operating profit.

(High) * Collection Risk: Net Receivables grew 63.7% vs 0.33% revenue growth, signaling working capital

stress. (Med) * MPS Non-compliance: Risk of delisting/fines; ₹9.61 Lakhs in penalties paid in FY25. (Med)

5. Scorecard & verdict

Part a: scorecard

Dimension
Rating

(1–5)
Delta Key evidence One-line rationale

Business quality 2 →
Revenue flat at ₹222 Cr;

Standalone mining down 39%.

Legacy business is withering while new

segments lack critical scale.

Financial health 1 ↓
D/E 14.86x; Current Ratio 0.36;

FCF -₹35 Cr.

Severe liquidity stress and extreme capital

erosion.

Earnings quality 2 ↓
Receivables ↑ 63.7%; ₹22 Cr

exceptional gains.

Profits are masked by non-recurring items

and aggressive revenue signals.

Management &

governance
2 ↓

12.5% RPT loans; Non-

compliant Board; MPS issues.

High promoter dependency and value

leakage through expensive debt.

Capital allocation &

earnings visibility
2 →

ROCE -1%; Capex 420% of

CFO; CWIP ₹52 Cr.

Value-destructive capex funded by debt

with uncertain near-term returns.

Business positives (for this company this year) * SMART Segment Growth: Revenue increased 15% to

₹120 Cr with a significant jump in PBT to ₹17.98 Cr. * Asset Monetization: Successfully generated ₹29.00 Cr

from asset sales to support liquidity. * Debt Discharge: Discharged ₹331 Cr of legacy deferred debt as per the

NCLT resolution plan. * Strategic Pivot: Entry into the pharmaceutical super-stockist model grew warehousing

revenue by 21.6% to ₹62 Cr.

Business negatives / concerns (for this company this year) * Extreme Leverage: Debt-Equity ratio

deteriorated to 14.86x from 5.67x YoY. * Liquidity Crisis: Current Ratio of 0.36 indicates current liabilities

(₹269.94 Cr debt due) far exceed current assets. * Working Capital Stress: Net Trade Receivables spiked

63.7% to ₹72 Cr despite stagnant revenue growth of 0.33%. * Value Leakage: Borrowing ₹184.30 Cr from

promoters at 12.5% interest while ROCE remains negative at -1.00%. * Contingent Liability Spike: Sudden

• 
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disclosure of ₹115.01 Cr in indirect tax matters, representing over 50% of revenue. * Negative Equity: Equity

attributable to owners is negative ₹4.77 Cr, indicating technical insolvency of the parent.

Overall scorecard summary Sical Logistics is in a state of "Promoter-led Life Support," where financial

restructuring has not yet translated into operational viability. The company's financial health is critical,

characterized by extreme leverage (14.86x D/E) and a severe liquidity mismatch that makes it entirely

dependent on high-cost promoter funding. Governance is clouded by significant related-party value leakage and

non-compliance with board and shareholding norms. While the SMART rail terminal offers a glimmer of hope for

FY26, the current trajectory is one of deteriorating capital efficiency and high forensic risk.

Part b: governance check matrix

# Check Status

1 Audit opinion clean? —

2 Promoter pledge = 0? —

3 KMP pay < 5% of PAT? —

4 RPT quantum < 5% of revenue? —

5 Board > 50% independent? —

6 At least 1 woman director? —

7 No statutory dues outstanding? —

8 No fraud reported? —

9 Audit trail enabled? —

10 Frequent Auditor change —

Total: 5/10 — Governance Rating: 2

Part c: investor verdict

Thesis: Sical is a distressed legacy player attempting a high-stakes turnaround through promoter-funded capex

in rail-linked assets while core operations remain stagnant and loss-making. Overall stance: Avoid Rationale:

The company is caught in a debt-trap cycle with negative equity and extreme dependency on 12.5% promoter

loans that exceed its operating returns. Re-evaluate when: Net Debt/EBITDA falls below 4x and SMART

terminal generates >₹50 Cr incremental annual EBITDA. BULL CASE: Successful commissioning of Chennai

Terminal leads to a 2x jump in SMART EBITDA and a successful ₹250 Cr QIP at favorable valuations. BEAR

CASE: RBL Bank litigation reverses debt haircuts or ₹115 Cr tax claim crystallizes, leading to immediate

insolvency. Key monitorable: Current Ratio: 0.36 → Watch for improvement toward 1.0.



7. Year-over-year analysis

7.1 Changes

Metric / theme Summary a status Summary b status Forensic takeaway

Revenue

Growth

44% collapse (₹221

Cr)

Stagnant 0.3% growth

(₹222 Cr)

The company has failed to transition from post-restructuring

shrinkage to organic scaling despite management's

optimistic narrative.

Capital

Allocation

₹16 Cr Capex

(200% of CFO)

₹84 Cr Capex (420%

of CFO)

Management is aggressively accelerating a high-stakes

infrastructure bet on the Chennai ICD while the core

business remains cash-flow negative.

Working Capital
Net Receivables at

₹44 Cr

Net Receivables spike

to ₹72 Cr

The 63.7% surge in receivables against flat revenue

indicates either aggressive revenue recognition or a

significant breakdown in collection efficiency.

Solvency &

Leverage
Gearing at 71%

D/E at 14.86x

(Negative Parent

Equity)

Continuous losses have eroded the equity base to the point

of technical insolvency, leaving the company entirely reliant

on minority interest buffers.

Management

Tone

Survivalist; focused

on NCLT reset

Disconnected

optimism; QIP on hold

The shift toward a "momentum" narrative is contradicted by

the deferral of the ₹250 Cr QIP, signaling a lack of

institutional appetite.

Margin

Trajectory

8% OPM; ₹39 Cr

Interest

10% OPM; ₹43 Cr

Interest

Slight operational margin improvements are being completely

neutralized by the rising cost of promoter-led debt.

7.2 Persistent patterns

Negative ROCE: The company continues to deliver sub-zero returns (-3% to -1%), failing to generate any

value above its cost of capital.

Promoter Debt Trap: A consistent reliance on 12.5% interest-bearing loans from the Pristine Group

creates a permanent mechanism for value leakage from the distressed entity to the promoter.

Artificial Earnings: Reported PAT remains consistently supported by non-recurring exceptional items

(provision reversals and asset sales) that mask deep, persistent operational losses.

Litigation Overhang: The RBL Bank challenge to the NCLT resolution remains a persistent binary risk

that threatens to reverse the company's debt haircuts.

Cash Flow Deficiency: In both periods, Cash Flow from Operations (CFO) is insufficient to cover

interest obligations, necessitating a cycle of continuous borrowing to service existing debt.

Governance Non-compliance: The company shows a recurring inability to meet SEBI mandates for board

independence and Minimum Public Shareholding (MPS), resulting in ongoing regulatory friction and fines.

Toxic Asset Base: A massive portion of the balance sheet remains tied up in fully-impaired legacy

receivables (>₹213 Cr), reflecting a permanent loss of historical capital.
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