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Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

IGIL maintains a dominant global monopoly in the Lab-Grown Diamond (LGD) certification niche,

OPositive
commanding a 65% market share with 97% of revenue derived from high-moat certification services.
Annualized revenue grew 21% to [1,597.66 Cr, supported by a 449% spike in contract liabilities OPositive
(advances) which signals a robust forward order pipeline.
Operating margins (OPM) contracted significantly from 71% to 57% as the company deployed 149.22 ONeati
egative
Cr in aggressive rebates and discounts to defend volumes. g
Reported PAT was boosted by non-operational items, specifically a 5.35 Cr reversal in Expected ONegative
Credit Loss (ECL) provisions despite deteriorating collection trends. g
The balance sheet remains resilient and debt-free (0.0x D/E), with the company funding global OPositive
itiv
expansion and acquisitions entirely through internal accruals.
Cash flow from operations (CFO) of [B93 Cr remains strong, providing 9.83x coverage of maintenance OPositive
capex, underscoring the business's inherent asset-light scalability.
Capital allocation is focused on laboratory expansion with [89.18 Cr in commitments and the OPositive
strategic acquisition of AGL to enter the high-margin colored stone provenance market.
Earnings quality is under pressure as trade receivables surged 66.42%, growing 3x faster than ONegative
iv
revenue, indicating aggressive revenue recognition and potential credit risk. g
Governance is a primary concern due to a critical lack of database-level audit trails and a board ONegative
structure where independent directors constitute less than 50%. g
Significant cash leakage is evident, with 62.63% of CFO ( 246.14 Cr) extracted as dividends by the ONegative
promoter, suggesting a capital allocation policy skewed against minority shareholders. ¢
The business faces material reputational risk from ongoing New York litigation regarding "over- ONeati
egative

grading" allegations, which could jeopardize relationships with global luxury brands.

12 Investment View: WATCH; while the business model is world-class, investors should wait for the receivables/ ONeutral
revenue delta to narrow below 10% and for the implementation of statutory audit trails.

1. BUSINESS OVERVIEW (In Bullet Points)

* Business Segments: IGIL operates primarily in Certification Services (97.53% of revenue), with secondary
segments in Educational Courses (1.81%), Traded Goods (0.18%), and Advertisement/Show Income
(0.48%).

* Revenue Drivers: Growth is driven by the "in-factory” laboratory model, particularly in the Lab-Grown
Diamond (LGD) segment where IGIL holds a 65% global market share.



« Cost Drivers: Primary costs include Employee Benefit Expenses (22.11% of revenue), Stationery and
Consumables (3.75%), and Legal and Professional Fees (3.70%).

* Industry Position: IGIL is a global monopoly in LGD certification and is transitioning from a B2B provider to
a consumer-facing "Trust Brand."

* Expansion Plans: Aggressive laboratory rollout is underway with new facilities in Jaipur, Lucknow, and Zhuiji,
China.

» Acquisitions: Recently acquired American Gemological Laboratories (AGL) to pivot into high-margin colored
stone provenance and origin analytics.

» Capacity Additions: Capital commitments of [89.18 Cr are directed toward laboratory infrastructure and
high-speed screening systems.

» Geographical Presence: 75.70% of revenue is generated within India ([1,209.38 Cr), with 24.30% from
international markets ([B88.28 Cr), including labs in China, Israel, and the UAE.

2. MANAGEMENT COMMENTARY & OUTLOOK

* Management is executing a strategic transition from a "back-office" certifier to a consumer-facing "Trust
Brand" to create a "pull effect" through ingredient branding.

« The strategy focuses on the "Intel Inside" marketing pivot, utilizing high-decibel B2C sponsorships like the
ICC Women'’s World Cup and Gujarat Titans to protect market share.

» The AGL acquisition is viewed as a move up the value chain into colored stones (rubies, sapphires,
emeralds), where margins are higher and competition is fragmented.

* Management is targeting the pearl industry via a new lab in Zhuji, China, aiming to replicate the
standardization success achieved in the LGD market.

» Growth guidance remains optimistic, with management describing the current phase as a "historic chapter"
despite a 24% drop in Indian jewelry sales volumes due to high bullion prices.

» The competitive strategy involves embedding labs directly into high-volume production sites to create high
switching costs and reduce turnaround time (TAT).

« Long-term vision includes institutionalizing the "One IGI" philosophy to reduce key-person risk and diversify
into "Provenance and Origin Analytics."

* Management highlights opportunities in "modern luxury" categories, repositioning LGDs as distinct from
natural diamonds to maintain margins amidst price deflation.

» The 15-month financial year shift was implemented to align global operations, though it complicates YoY
volatility analysis in the LGD segment.

» Management Tone: The tone is Aggressively Optimistic, characterized by high-conviction language
regarding global dominance and "unparalleled expertise." However, this optimism is tempered by a
"Promoter-Heavy" governance stance, where IPO proceeds were largely used for capital recovery by

Blackstone rather than organic growth. The verdict is Cautiously Bullish on Business but Neutral on
Governance.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item Dec 2024 Dec 2023
Sales - 1,053.00 639.00
Sales Growth % 65.00 30.00
Expenses - 453.00 188.00
Material Cost % - 0.36 0.52
Raw material cost 3.66 3.91
Change in inventory 0.10 -0.61
Manufacturing Cost % 0.86 0.48
Employee Cost % 25.17 15.21
Other Cost % 16.61 13.28
Operating Profit 600.00 450.00
OPM % 57.00 71.00
Other Income - 35.00 10.00
Exceptional items -0.03 -0.13
Other income normal 35.33 10.13
Interest 9.00 3.00
Depreciation 41.00 13.00
Profit before tax 585.00 444.00
Tax % 27.00 27.00
Net Profit - 427.00 325.00
Exceptional items AT 0.00 0.00
Profit excl Excep 427.00 325.00
Profit for PE 427.00 325.00
Profit for EPS 427.00 325.00
Profit Growth % 32.00 34.00
EPSin Rs 9.89 0.00

Dividend Payout % 25.00 0.00



Balance Sheet ((ICrores)

Line Item Dec 2024 Dec 2023
Equity Capital 86.00 0.40
Reserves 976.00 509.00
Borrowings - 145.00 31.00
Lease Liabilities 145.00 31.00
Other Liabilities - 296.00 64.00
Trade Payables 59.00 9.00
Advance from Customers 22.00 7.00
Other liability items 215.00 48.00
Total Liabilities 1,504.00 603.00
Fixed Assets - 384.00 117.00
Land 13.00 11.00
Building 303.00 84.00
Plant Machinery 48.00 29.00
Equipments 39.00 13.00
Computers 10.00 8.00
Furniture n fittings 38.00 19.00
Vehicles 4.00 3.00
Intangible Assets 101.00 0.00
Other fixed assets 14.00 9.00
Gross Block 569.00 176.00
Accumulated Depreciation 185.00 59.00
CWIP 36.00 20.00
Investments 0.00 0.00
Other Assets - 1,084.00 466.00
Inventories 1.00 1.00
Trade receivables 164.00 108.00
Cash Equivalents 388.00 238.00
Loans n Advances 12.00 2.00
Other asset items 520.00 117.00

Total Assets 1,504.00 603.00



Cash Flow Statement (CICrores)

Line Item Dec 2024 Dec 2023
Cash from Operating Activity - 393.00 303.00
Profit from operations 601.00 506.00
Receivables -36.00 -87.00
Inventory 0.00 -1.00
Payables 45.00 1.00
Other WC items -62.00 27.00
Working capital changes -53.00 -60.00
Direct taxes -155.00 -144.00
Cash from Investing Activity - -1,634.00 -85.00
Fixed assets purchased -40.00 -55.00
Fixed assets sold 1.00 0.00
Interest received 15.00 6.00
Invest in subsidiaries -1,346.00 0.00
Other investing items -264.00 -36.00
Cash from Financing Activity - 1,188.00 -162.00
Proceeds from shares 1,410.00 0.00
Repayment of borrowings 0.00 0.00
Interest paid fin -8.00 -2.00
Dividends paid -190.00 -140.00
Financial liabilities -23.00 -20.00
Net Cash Flow -52.00 55.00
Free Cash Flow 355.00 248.00
CFO/OP 91.00 99.00

Key Ratios (JCrores)

Line Item Dec 2024 Dec 2023
Debtor Days 57.00 62.00
Inventory Days 0.00 0.00
Days Payable 0.00 0.00
Cash Conversion Cycle 57.00 62.00
Working Capital Days 113.00 33.00

ROCE % 68.00 99.00



3.2 Financial Analysis Summary

* Revenue from operations reached [1,597.66 Cr for the 15-month period, representing an annualized growth
of approximately 21.3%, though the core Certification Services segment faces pricing pressure as evidenced
by [149.22 Cr in rebates and discounts.

« EBITDA (Operating Profit) stood at [972.65 Cr on a consolidated basis, but OPM % contracted from 71.00%
to 57.00% due to aggressive volume-pushing and a surge in Employee Cost % to 25.17% of Revenue.

* PAT of [427.00 Cr was supported by non-operational boosts, including a [5.35 Cr reversal of ECL
provisions and a [0.95 Cr gain on lease modifications, masking underlying margin compression.

 Trade Receivables on the Balance Sheet rose to [164.00 Cr, with gross receivables growing by 66.42%,
significantly outpacing Revenue growth and signaling a slowdown in collections or potential "channel
stuffing.”

» CFO (Cash from Operating Activity) of [B93.00 Cr resulted in a CFOIOP ratio of 91%, indicating healthy cash
conversion, yet this was entirely offset by Dividends paid of [246.14 Cr to the promoter and a [1,346.00 Cr
Invest in subsidiaries outflow.

* Fixed Assets expanded to [(B84.00 Cr, driven by Capex of [40.00 Cr and the recognition of [1101.00 Cr in
Intangible Assets from the AGL acquisition, while CWIP stands at [36.00 Cr.

« Total Debt remains zero in terms of bank borrowings, but the company carries [142.76 Cr in Lease
Liabilities and a "hidden" [86.71 Cr Contingent Consideration (quasi-debt) for the AGL acquisition.

» Working Capital Days deteriorated sharply to 113.00 days from 33.00 days, primarily due to a spike in
Other asset items to [620.00 Cr (including [201.30 Cr in long-term bank deposits) and the receivables
build-up.

* ROCE dropped from 99.00% to 68.00%, reflecting the dilution from the massive IPO-funded acquisition of
global entities and the less efficient use of the expanded Net Worth.

» Other Expenses were impacted by a [59.10 Cr spend on Legal and Professional Fees (up 81.5%
annualized), driven by IPO settlements and M&A activity, while Share Based Payment Expense rose to
(4.17 Cr.

» Other Assets include [22.45 Cr in Capital Advances, indicating a commitment to future growth, while Other
Liabilities were impacted by [11.67 Cr in IPO share issue expenses.

» The dominant financial theme of the year is aggressive top-line expansion and global consolidation
funded by public equity, which has simultaneously led to a deterioration in working capital efficiency
and significant cash extraction by the promoter.

3.3 Contingent Liabilities & Commitments

 Capital Commitments: [89.18 Cr (p.180) committed for capital assets and laboratory upgrades.

« Litigation (NY Court): A complaint in the New York Supreme Court (KS Trade LLC) alleging "over-grading"
for illicit fees; while a dismissal order was passed in Dec 2025, it remains a USD 0.75 Million reputational
risk.

* Income Tax Claims: [2.29 Cr in disputed tax matters.

* Regulatory: The company has applied for compounding of non-compliances under the Companies Act,
2013, with the MCA.

» Contingent Consideration: [86.71 Cr (USD 4.3 million) payable for the AGL acquisition based on future
performance.



3.9 Earnings Quality & Forensic Checks



# Check

11

12

13

PAT vs CFO
trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory
valuation method
change

Exceptional
items in
operating profit

Depreciation rate
vs useful life

policy

Provision
reversals
boosting PAT

Tax rate
consistency

CWIP age and
stalling projects

Deferred tax
asset recognition
adequacy

Impact

Profit | — cash conversion lags
PAT; [53 Cr working capital
drag reduces operating liquidity.

Revenue 11 — channel stuffing
risk; receivables growth of 66%
significantly outpaces
annualized revenue growth.

Revenue 1t — strong pipeline;

deferred revenue spike of 449%

indicates future service
obligations.

Neutral — limited RPT revenue;
focus remains on third-party
certification services across
India.

Neutral — immaterial inventory;
traded goods represent only
0.18% of total service-led
revenue.

Neutral — consistent valuation;
no policy changes reported for
the minimal traded goods
inventory.

Neutral — negligible impact;
exceptional items are
immaterial relative to [600 Cr
operating profit.

Profit | — higher depreciation;
asset base expansion and
acquisitions drive [28 Cr
expense increase.

Profit 1 — non-operational
boost; [6.3 Cr total reversals
provide one-time lift to bottom
line.

Neutral — tax consistency;
cash taxes paid align closely
with P&L tax provision
amounts.

Neutral — active expansion;
rising CWIP and high capital
commitments support ongoing
laboratory upgrades.

Profit | — conservative

accounting; non-recognition of
tax assets on subsidiary losses
suggests recovery uncertainty.

Status

O

Evidence

PAT [427 Cr vs CFO
[B93 Cr (FY24).

Gross receivables
[293.87 Crvs [176.58
Cr; Revenue growth
~21%.

Contract liabilities rose
from [6.40 Cr to [29.68
Cr.

Total Revenue
[1,597.66 Cr; RPT
revenue not flagged as
material.

Inventory [1.25 Cr vs
Revenue [1,597.66 Cr.

Inventory remains at (1
Cr level in balance
sheet.

Exceptional items at -
[0.03 Cr in Dec 2024.

Depreciation (41 Cr
(FY24) vs (13 Cr
(FY23).

Reversal of [56.35 Cr
ECL and [0.95 Cr
lease gain.

Tax rate 27%; Direct
taxes paid 155 Cr.

CWIP [B6 Cr; Capital
commitments [89.18
Cr.

[12.25 Cr impact of
unrecognized deferred
tax assets.

Notes Detail

CFO/OP ratio at 91%
indicates healthy but slightly
declining cash conversion
efficiency.

Notes (p.166) confirm
receivables grew 66.42%
while annualized revenue
growth was only 21.3%.

Revenue recognized at "point
in time" for certifications;
advances indicate high
demand (p.183).

Certification services (97.53%
of revenue) are primarily B2B
with external jewelry entities.

Inventory consists of traded
goods and is negligible for this
service-oriented business
model.

No changes to inventory
accounting policies noted in
the 15-month reporting period.

P&L shows exceptional items
are non-core and have no
material impact on margins.

Increase driven by building
(CBO3 Cr) and intangible asset
(C101 Cr) additions (p.163).

Management reversed credit
loss provisions despite a 66%
spike in gross trade
receivables (p.180).

Effective tax rate remains
stable; cash tax outflow
matches the 27% PBT
provision.

High commitments (p.180)
indicate ongoing investment in
laboratory infrastructure and
technology.

Tax reconciliation (p.171)
shows deferred tax not
recognized on certain losses,
implying potential impairment.



# Check Impact Status
Neutral — high promoter
RPT quantum payouts; massive dividend
and trend distributions to BCP Asia Il
dominate RPT outflows.
Profit | — cash outflow;
1 Dividend paid vs dividend payments consume 0
FCF adequacy over 50% of generated free
cash flow.
Neutral — Forensic integrity
Audit Trall risk; lack of database-level edit 0
Compliance logs prevents verification of
manual overrides.
. Profit | — Impairment risk;
Goodwill

. valuation depends on 25-30%
16 Impairment . g
o revenue growth which is
Sensitivity

currently being tested.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters

* Audit Opinion Type: Unqualified.
» Key Audit Matters (KAMs):

Evidence

Dividend of [246.14 Cr
paid to BCP Asia Il
Topco.

Dividends paid [190 Cr
vs Free Cash Flow
[B55 Cr.

Rule 11(g) non-
compliance noted by
auditor.

[153.13 Cr Goodwill on
Balance Sheet.

Notes Detail

Significant value leakage to
the promoter entity via
dividends during the 15-month
period (p.178).

While dividends are high, they
are currently well-covered by
the company's strong FCF
generation.

Edit log for one software
enabled late (June 2025); no
database-level trail enabled
(p.186).

Auditor KAM highlights that
any drop below growth
threshold triggers impairment
(p.164).

o Goodwill Impairment: Assessment of [153.13 Cr in Goodwill. Auditor focused on the 25-30% revenue
growth sensitivity; any drop below this threshold triggers impairment risk.

- Business Combination Valuation: Fair valuation of intangibles for the AGL acquisition (Brand: (B7.66 Cr;
Customer Relationships: [23.88 Cr). Auditor scrutinized the management's "significant judgment" in

valuation models.

 Audit Trail Non-Compliance (Rule 11(g)): The auditor issued a specific negative comment regarding
internal controls. The edit log feature for one accounting software was only enabled from June 20, 2025.
Critically, no audit trail was enabled at the database level to capture direct data changes.

 Auditor Fees: Total Legal and Professional fees surged to [59.10 Cr.

B. Related Party Transactions

Party Relationship Nature

BCP Asia Il Topco Pte Ltd Promoter Dividend Paid
Tehmasp Printer MD & CEO Remuneration
Bharat Diamond Bourse Common Director Rent Paid

AGL Holdco Inc. Subsidiary

Contingent Consideration

Amount (CJCr) Concern

246.14 Cr High cash extraction
12.66 Cr Normalized vs FY24
0.59 Cr Immaterial

36.71 Cr Future liability

* RPT Risk Checks: Dividend payout consumes 62.63% of Operating Cash Flow, representing significant

cash leakage to the promoter.



C. Shareholding

Shareholders Dec 2024 Dec 2023
Promoters 80.01 100.00
Flis 10.45 0.00
Dlis 5.23 0.00
Public 4.31 0.00
Total 100.00 100.00

* Pledged Shares: 0.00% of promoter holding is pledged.

D. Board Composition + KMP Compensation

* Total Directors: 7 | Independent %: 42.86% (3/7) | Women Directors: 1.
* KMP Compensation:

> Tehmasp Printer (MD & CEO): [12.66 Cr (1.30% of EBITDA). This is a -95.27% correction from the
outlier [267.48 Cr in FY24 (which included IPO-linked payouts).

> YoY Growth: Compensation has normalized to industry standards following the IPO restructuring.

F. Capital Allocation & Capex

Action FY Current (CICr) FY Prior (CCr) % of CFO Signal
Dividends 246.14 Cr 190.00 Cr 62.63% g
Capex (Fixed Assets) 40.00 Cr 55.00 Cr 10.18% O
Acquisitions (Subsidiaries) 1,346.00 Cr 0.00 Cr 342.49% g
Net Debt Change 0.00 Cr 0.00 Cr 0.00% O

CAPEX ANALYTICAL NOTES: * CFO Coverage of Capex: 9.83x; operations easily fund maintenance capex. *
Nature of Capex: Primarily laboratory infrastructure and high-speed screening systems. * Deployment
Efficiency: Revenue grew ~21% (annualized), lagging the 66.4% growth in receivables, suggesting capex is
not yet translating to efficient cash collections. * Key Takeaways: Capital commitments of [(89.18 Cr suggest
continued aggressive rollout.

H. Risks

e Litigation (NY Court): Allegations of "over-grading" could lead to material brand erosion and loss of top-tier
jewelry clients. (Severity: [High)

 Audit Trail Deficiency: No database-level edit logs enabled, creating a forensic integrity risk. (Severity: [
High)

» Receivables Stress: Receivables grew 66.42% vs ~21% revenue growth, signaling working capital drag
and potential channel stuffing. (Severity: COMedium)

» LGD Market Sensitivity: 65% global share makes revenue highly sensitive to LGD price volatility. (Severity:
OMedium)



5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale

. . 65% LGD Market Share; 97% Dominant global monopoly in a high-growth
Business Quality 5 - e . . .
Certification Revenue niche with strong "in-factory" moats.

D/E 0.0x; CFO [B93 Cr; ROCE Debt-free with strong CFO, but ROCE

Financial Health 4 ! . . ——
68% diluted by massive global consolidation.

) Aggressive revenue recognition and
Receivables +66% vs Rev

Earnings Quality 2 ! provision reversals mask collection
+21%; ECL Reversal [5.35 Cr

slowdown.
Management & 5 . Audit Trail Flag; 62% CFO to High cash extraction by promoter and
Governance Dividends significant internal control deficiencies.
Capital Allocation & 3 . 1,346 Cr Acquisition; 113 WC IPO proceeds used for promoter exit;
Earnings Visibility Days working capital efficiency is deteriorating.

BUSINESS POSITIVES (for this company this year) * [Global Dominance: Maintained a 65% global market
share in the LGD certification segment. * (JStrategic Diversification: Successfully acquired AGL to enter the
high-margin colored stone provenance market. * [ Debt-Free Balance Sheet: Maintained zero bank borrowings
despite aggressive global expansion. * (1Strong Order Pipeline: Contract liabilities (advances) spiked 449% to
[29.68 Cr, indicating future demand. * (JAsset-Light Scalability: CFO covers maintenance capex by 9.83x,
allowing for self-funded organic growth.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * DWorking Capital Stress: Trade
receivables grew 66.42%, far outpacing the 21.3% annualized revenue growth. * JGovernance Red Flag:
Auditor reported a lack of database-level audit trails, a critical internal control failure. * 0Cash Leakage:
Dividends of [246.14 Cr paid to the promoter consumed 62.63% of Operating Cash Flow. * [IMargin
Compression: OPM % contracted from 71% to 57% due to [149.22 Cr in rebates and discounts. * [J
Reputational Risk: Ongoing NY litigation regarding "over-grading" allegations poses a threat to brand integrity.

OVERALL SCORECARD SUMMARY IGIL remains a world-class business with a formidable monopoly in LGD
certification and a debt-free balance sheet. However, the current year shows a deteriorating trajectory in
earnings quality, marked by aggressive revenue recognition (receivables build-up) and non-operational PAT
boosts (ECL reversals). Governance is a primary concern, with significant cash leakage to the promoter and a
critical audit trail deficiency. While the business is a "cash-flow machine," the benefits are currently skewed
toward the promoter rather than minority shareholders.



Part B: Governance Check Matrix

# Check Status Evidence
1 Audit opinion clean? a Unqualified opinion issued (p.80).
2 Promoter pledge = 0? O 0.00% of promoter holding is pledged.
CEO pay is 2.96% of PAT ([12.66 Cr / [#27
3 KMP pay < 5% of PAT? O
Cr).
RPT quantum < 5% of - .
4 ad Dividend to promoter is 15.4% of revenue.
revenue?
5 Board > 50% independent? O 42.86% independent (3 out of 7).
6 At least 1 woman director? ad Sangeeta Tanwani (p.85).

No statutory dues .
7 ) O No material defaults reported.
outstanding?

8 No fraud reported? O No fraud reported by auditors.
L No database-level audit trail enabled
9 Audit trail enabled? O
(p.186).
10 Frequent Auditor change g No frequent changes noted.

Total: 7/10 J— Governance
Rating: 2

Part C: Investor Verdict

THESIS: IGIL is a high-moat global monopoly in diamond certification currently being used as a capital
extraction vehicle by its private equity promoter. OVERALL STANCE: WATCH RATIONALE: Strong business
fundamentals are currently overshadowed by deteriorating working capital and governance/internal control flags.
RE-EVALUATE WHEN: Trade Receivables growth aligns with Revenue growth (<25% YoY) AND database-level
audit trails are implemented. BULL CASE: Successful replication of the LGD model in the Pearl and Colored
Stone markets, driving a 30% CAGR in PAT. BEAR CASE: NY litigation results in a "guilty" verdict, leading to a
mass exodus of luxury brands and a 50% collapse in certification volumes. KEY MONITORABLE: Receivables/
Revenue Delta: Current 45% gap —» Watch for <10% gap.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /| Theme

Management
Compensation

Margin Trajectory

Working Capital
Anomalies

Internal Controls

Capital Allocation

Management
Tone

Summary A Status

MD remuneration at [267.48
Cr (6.26% of PAT), an
extreme outlier.

High-margin dominance
with OPM at 71%.

Receivables growth
(25.35%) moderately
outpaced revenue growth
(17.27%).

Audit trail enabled and
confirmed by auditors.

Massive 13,458 Cr
restructuring to settle
promoter-linked liabilities.

Aggressive expansion
focused on laboratory
infrastructure.

7.2 Persistent Patterns

Summary B Status

MD remuneration
normalized to [12.66 Cr
(1.30% of EBITDA).

OPM contracted
significantly to 57%.

Receivables growth
(66.42%) is triple the
annualized revenue growth
(~21%).

Rule 11(g) non-compliance;
no database-level edit logs
enabled.

IPO-funded global
consolidation and (1,346 Cr
subsidiary acquisitions.

Aggressively optimistic
"Intel Inside" consumer
branding pivot.

Forensic Takeaway

Executive pay has been recalibrated to
industry standards following the massive
IPO-linked payouts to the promoter-aligned
CEO.

Profitability is being sacrificed through
aggressive rebates and higher employee
costs to defend market share amidst pricing
pressure.

The widening delta between sales and
collections signals potential channel stuffing
or a significant relaxation of credit terms to
maintain volumes.

The failure to maintain database-level audit
trails creates a high forensic risk regarding
the integrity of manual data overrides.

The focus has shifted from internal balance
sheet restructuring to external inorganic
growth and global brand centralization.

Management is attempting to transition
from a B2B service provider to a consumer-
facing "Trust Brand" to insulate against
LGD price deflation.

« Promoter Cash Extraction: High dividend payouts remain a primary use of cash, with the current period

consuming 62.63% of Operating Cash Flow for promoter distributions.

» Earnings Quality Adjustments: Management consistently utilizes non-cash provision reversals (ECL and
excess provisions) to provide a bottom-line boost to PAT in both periods.

* Reputational Litigation: The New York Supreme Court "over-grading" lawsuit remains a persistent "Sword
of Damocles" risk to the brand's core value proposition of integrity.

* Global LGD Monopoly: The company maintains a dominant 65% global market share in the Lab-Grown
Diamond segment, which remains the central pillar of the investment thesis.

» Asset-Light Scalability: The business model remains consistently asset-light, with CFO coverage of
maintenance capex exceeding 9x in both years.

* Regulatory Friction: Ongoing non-compliance issues under the Companies Act and pending compounding
applications with the MCA persist across both reporting cycles.

v5-Gemini | 75 pages | 84 chunks
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