Elitecon International Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point Sentiment
Elitecon operates a low-moat, high-volume trading model with 92% revenue concentration in tobacco and Neutral
agro-commodities, managed by a lean staff of only 33 employees.

Reported revenue surged to [549 Cr, yet the business remains a pure-play trading/outsourcing entity Negati
egative
with minimal value-add manufacturing capabilities. Y
Operating margins are under pressure as evidenced by a 0% ROCE, indicating that the massive scale Neutral
expansion has yet to yield any meaningful economic returns for shareholders.
Reported PAT of [70 Cr is significantly inflated by a 0% effective tax rate and a total lack of provisions Neaative
iV
for ongoing multi-crore legal disputes. g
Total Debt was reduced to [2.49 Cr from a distressed state, but this deleveraging was achieved Positive
through [158.64 Cr in equity dilution rather than operational cash flow.
Earnings quality is critically poor, evidenced by a complete disconnect between profitability and Negative
liquidity with Cash Flow from Operations (CFO) standing at [0.00 Cr. g
Capital allocation is value-destructive, characterized by negative FCF of -[5 Cr and the use of equity Negati
ive
proceeds to fund related-party acquisitions like Golden Cryo ((10.50 Cr). g
Severe governance instability is signaled by the appointment of three different CFOs within a four- Negative
month window and the suspension of trading on the CSE since 2021. e
Promoter-first extraction is evident through the appointment of the MD’s son as GM with a salary Negative
iV
(£0.36 Cr) equal to the MD despite the firm's precarious financial state. g
The company faces terminal insolvency risk from contingent liabilities of [411.68 Cr (256% of Net Negati
egative
Worth) stemming from DGGI Nashik GST litigation. 2
Working capital stress is mounting as trade receivables hit (124 Cr, with a concerning 20.81% of dues Negative
aged over six months, threatening future liquidity. g
Investment View: Avoid; the equity value is potentially zero pending the GST verdict. Key T
iV

monitorables include the CFO/PAT ratio and the ageing of receivables beyond the 30% threshold.

1. Business overview (In Bullet Points)

* Business Segments: The company has pivoted from a distressed tobacco manufacturer into a high-volume
agro-trading and FMCG enterprise. Primary segments include Tobacco Products (92.07% of revenue) and
Agro Commodities (7.90%).

* Revenue Drivers: Growth is currently driven by aggressive expansion into "Agro Products" (rice, pulses,
edible oils) and a significant export component ([1.88.48 Cr or 34.34% of total revenue).

* Cost Drivers: Major costs include Purchase of Stock-in-Trade (44.35% of revenue) and Cost of Materials
Consumed (41.46%). The business also carries high variable costs in the form of Commission Expenses
(0B.42 Cr) and Legal/Professional fees due to ongoing litigation.

« Industry Position: Elitecon positions itself as a "Smart Manufacturing" and "Global FMCG" player, though it
currently operates as a low-margin trading hub with a lean organizational structure.



» Expansion Plans: Management highlights "Advanced Manufacturing Infrastructure" in Nashik with a capacity
of 80 million sticks/month and discusses diversification into "Smart Cities" and "Infrastructure,” though recent
focus has shifted to Agro-Commodities.

* Acquisitions: The company recently acquired Golden Cryo Private Limited for [10.50 Cr from a related party
(Lemon Electronics Ltd) to expand its operational footprint.

» Geographical Presence: Operations are spread across India with significant international presence through
subsidiaries in the UAE, Singapore, and the UK, which likely handle the bulk of the agro-trading volume.

2. Management & outlook

* Management is pursuing a strategic pivot into "Agro Products" to drive top-line growth, with consolidated
revenue surging to [551 Cr from [57.96 Cr YoY.

» The MD’s commentary emphasizes "Limitless Possibilities" and "Poised for the Next," utilizing high-concept
terminology such as "Smart Manufacturing," "Al-driven planning,” and "ESG Roadmaps."

* There is a notable lack of long-term strategic conviction, as prior interests in "Smart Cities" and
"Infrastructure” have been replaced by a focus on "Agro-Commodities."

« Management is attempting to reframe regulatory failures, such as the suspension of trading on the Calcutta
Stock Exchange (CSE) since 2021, as a "voluntary delisting" strategy.

» The company is recovering from a period of technical insolvency and eroded net worth, now utilizing massive
preferential allotments to stabilize the balance sheet.

 Operational strategy relies on a lean headcount of 33 permanent staff, suggesting a business model heavily
dependent on outsourcing and paper-heavy trading transactions rather than intensive manufacturing.

» Growth guidance is implicitly tied to international subsidiary performance, though the audit quality and capital
control of these offshore entities remain key monitorables.

* Management Tone: The management tone is characterized by unwarranted optimism and a significant
"narrative-reality" mismatch. While the MD uses sophisticated corporate jargon and highlights "artisanal
expertise," the underlying business remains a low-moat trading operation facing terminal regulatory risks. The
extreme instability in the CFO and Company Secretary offices, combined with "promoter-first" extraction
policies (e.g., appointing the MD's son at a high salary despite insolvency risks), results in a verdict of High
Governance Risk and Low Credibility.



3. Financial analysis

3.1 Financial statements

P&L statement ((JCr)

Line item

Sales

Sales Growth %
Expenses

Material Cost %
Raw material cost
Change in inventory
Manufacturing Cost %
Employee Cost %
Other Cost %
Operating Profit
OPM %

Other Income
Exceptional items
Other income normal
Interest

Depreciation

Profit before tax

Tax %

Net Profit
Exceptional items AT
Profit excl Excep
Profit for PE

Profit for EPS

Profit Growth %

EPS (O

Dividend Payout %

Mar 2025 Mar 2016
549 1
0 -24.62
480 1
84 74
471 0
-8 0

0 0

1 7

2 14
69 0
13 4.10

3 0

0 0
2.61 0
0 0

2 0

70 0

0 50

70 0

0 0

70 0
70 0
70 0

0 200
0.44 0.03
0 0



Balance sheet ([ICr)

Line item Mar 2025 Mar 2016
Equity Capital 160 1
Reserves 0 2
Borrowings 3 0
Long term Borrowings 0 0
Short term Borrowings 2 0
Lease Liabilities 0 0
Other Borrowings 0 0
Other Liabilities 88 1
Non controlling int 0 0
Trade Payables 76 0
Other liability items 12 1
Total Liabilities 251 4
Fixed Assets 9 0
Plant Machinery 12.56 0
Equipments 0.85 0
Computers 0.05 0
Furniture n fittings 0.50 0
Vehicles 0.66 0
Intangible Assets 0 0
Gross Block 14.62 0
Accumulated Depreciation 5.17 0
CWIP 8 0
Investments 0 0
Other Assets 233 4
Inventories 42 0
Trade receivables 124 1
Cash Equivalents 3 0
Loans n Advances 1 0
Other asset items 63 3

Total Assets 251 4



Cash flow statement ((ICr)

Line item

Cash from Operating Activity
Profit from operations
Receivables

Inventory

Payables

Loans Advances

Operating borrowings
Other WC items

Working capital changes
Direct taxes

Cash from Investing Activity
Fixed assets purchased
Investments purchased
Acquisition of companies
Cash from Financing Activity
Proceeds from shares
Repayment of borrowings
Interest paid fin

Financial liabilities

Net Cash Flow

Free Cash Flow

CFO/OP

Key ratios

Line item

Debtor Days

Inventory Days

Days Payable

Cash Conversion Cycle
Working Capital Days

ROCE %

3.2 Financial analysis summary

Mar 2025 Mar 2016
0 0

72 0
-99 -1

-1 0

43 0

0 0

0 0

=13 0
=72 0

0 0

-20 0
-4.93 0
0 -0.31
-15.08 0
21 0

95 0
74 0

0 0

0 0

1 0

-5 0

0 -200

Mar 2025 Mar 2016
83 242
33 120
60 45
56 317
93 890
0 1

« Elitecon reported a massive surge in Revenue to [549.00 Cr, heavily concentrated in Tobacco (92.07%), yet
this growth failed to generate liquidity as Trade Receivables ballooned to [124.00 Cr, leading to a [99.00 Cr

cash outflow.



» While the company achieved an OPM of 13% ([69.00 Cr) and a Net Profit of [70.00 Cr, the quality of
earnings is poor as CFO remained at [D.00 Cr because Working Capital changes of -[772.00 Cr absorbed all
operating profits.

» The Balance Sheet expanded significantly with Net Worth rising to [160.31 Cr, driven by a [158.64 Cr
preferential allotment that included a [48.00 Cr loan-to-equity conversion by the MD and Pandokhar Food
LLP.

* This capital infusion facilitated a [74.00 Cr Repayment of borrowings, reducing Total Debt to a negligible
[2.49 Cr, though the business remains dependent on external equity rather than CFO for survival.

* Employee Cost is remarkably low at 0.60% of Revenue ([B.28 Cr), while Other Expenses were impacted by
[2.15 Cr in ROC Expenses related to capital expansion and [B.42 Cr in Commission Expenses, suggesting a
high reliance on third-party agents.

* Total Assets grew to [251.00 Cr, supported by [#.93 Cr in Capex and a [15.08 Cr outflow for the Acquisition
of companies, including the [10.50 Cr related-party purchase of Golden Cryo Private Limited.

* ROCE remains at 0.00% and FCF is negative at -[5.00 Cr, signaling that the massive capital deployment and
CWIP of [B.00 Cr are not yet generating economic returns.

» Other Assets of [233.00 Cr are dominated by Trade Receivables and a [4#1.68 Cr GST & Cess Refund
Receivable, which faces high recovery risk due to ongoing litigation.

» The company faces Contingent Liabilities of (411.68 Cr—representing 256% of its Net Worth—primarily
due to a [(B87.42 Cr GST dispute with DGGI Nashik, posing a terminal threat to the "Going Concern" status.

 Other Liabilities include [8.62 Cr in unexplained "Other Payables” and [2.77 Cr in Revenue Received in
Advance, while Trade Payables of [¥76.13 Cr are 96.67% due to MSMEs and subject to reconciliation risks.

» The dominant financial theme of the year is "Artificial Top-line Inflation via Trading," where high Revenue
and PAT are entirely decoupled from CFO due to aggressive Working Capital accumulation and a reliance on
equity-led deleveraging to mask a critical insolvency risk.

3.3 Contingent liabilities & commitments

* DGGI Nashik SCN: [B87.42 Cr GST dispute covering the period Oct 2020 - Oct 2024. This is a systemic
dispute regarding GST classifications.

* CGST Lucknow SCN: [22.23 Cr dispute regarding refunds for the period Nov 2021 - Jan 2022.
* Income Tax Demand: [1.22 Cr under Section 147 Assessment for AY 2018-19.

» Customs Seizure: Goods valued at [5.00 Cr (FOB) were seized; the company provided an [80 Lakh Bank
Guarantee for provisional release.

« Total Contingent Liabilities: [#11.68 Cr (256% of Net Worth).



3.9 Earnings quality & forensic checks



# Check
1 PAT vs CFO trend
Receivables &

2 channel-stuffing
signal

3 Revenue timing

Revenue from related
parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

10 Tax rate consistency

11 CWIP age and
stalling projects

12 Deferred tax asset
recognition adequacy
RPT quantum and

13
trend

14 Dividend paid vs FCF
adequacy

15 Auditor Estimation
Uncertainty
Balance Confirmation

16

Gaps

17  KMP Instability

Impact

Profit { — earnings overstate cash; [¥2 Cr
working capital build results in zero CFO.

Revenue 11 — channel stuffing risk;
receivables + inventory ([166 Cr)
represent 30% of sales.

Neutral — revenue recognized on control
transfer; [2.77 Cr advances indicate
conservative timing.

Neutral — revenue is primarily third-party;
related party focus is on capital funding.

Profit | — inventory build absorbs cash;
raw materials (58%) dominate the [42 Cr
stock.

Neutral — standard valuation applied;
Weighted Average method used for cost
determination.

Neutral — no exceptional items reported;
operating profit reflects core tobacco/agro
trading.

Profit | — front-loaded expenses; WDV
method used for tobacco machinery
accelerates depreciation.

Profit 1 — lack of provisions; (411 Cr
contingent liabilities not expensed through
P&L.

Profit 1 — zero tax rate; reported 0% tax
vs 50% in 2016 boosts PAT.

Neutral — active expansion; [8 Cr CWIP
relative to [14.6 Cr Gross Block.

Neutral — no DTA recognized;
conservative approach given the massive
legal uncertainties.

Profit 1+ — high reliance on promoters;
[48 Cr loan conversion stabilized the
equity base.

Neutral — zero payout; negative FCF of -
(b Cr precludes sustainable dividend
distribution.

Profit 1 — Management's legal
interpretation avoids massive provisioning.

Neutral — Risk to liability accuracy; lack of
third-party verification for payables/loans.

Status

Notes detail

CFO/ORP ratio is 0.00; PAT is entirely tied
up in non-cash working capital assets.

Note 5: 20.81% of receivables ([25.90 Cr)
are aged >6 months, signaling collection
risk.

Note 2.7 & 14: Revenue recognized upon
transfer of control; advances represent
deferred liability.

Note 24.7: RPTs focus on loan-to-equity
conversions ([48 Cr) rather than circular
revenue.

Note 8: Raw materials comprise [24.1 Cr
of inventory; no obsolescence provision
noted.

Note 2.4: Consistent use of Weighted
Average method; first year of Ind AS
consolidation.

P&L shows clean operating profit of (69
Cr without one-off gains/losses.

Note 2.4: WDV method applied; reflects
faster utility loss of manufacturing assets.

Note 24.1: Management treats massive
GST disputes as contingent rather than
making provisions.

P&L shows no tax expense despite
significant profit; suggests utilization of
unrecognized losses.

Balance Sheet shows significant ongoing
investment in manufacturing capacity.

Note 8: Other assets dominated by GST
refunds ([(#1.68 Cr) rather than tax timing
assets.

Note 24.7: Significant asset acquisition
(Golden Cryo) from KMP-controlled
Lemon Electronics.

Cash retained to fund working capital and
repay [74 Cr in borrowings.

Auditor notes significant uncertainty;
reliance on management's legal
interpretation.

Auditor notes lack of third-party
confirmations; reconciliation still in
process.



# Check Impact Status Notes detail

Neutral — Governance red flag; three .
Suggests potential disagreement over

CFOs appointed within a four-month . . .
accounting practices or refusal to sign off.

window.

4. Management & governance

A. Auditor report & key audit matters

* Audit Opinion: Unqualified, but contains significant emphasis on estimation uncertainties.

* KAM 1: GST Litigation Uncertainty: Significant estimation uncertainty regarding GST Show Cause Notices
(SCNs) totaling [#09.65 Cr. The decision to treat these as contingent liabilities rather than provisions relies
heavily on management's legal interpretations.

* KAM 2: Balance Confirmations: Lack of third-party balance confirmations for trade payables and loans.
Management admitted these are still in the process of reconciliation, introducing risk to the accuracy of stated
liabilities.

» Going Concern: While the report is unqualified, contingent liabilities ((411.68 Cr) are 2.56x the Net Worth
(160.31 Cr), posing a structural threat to the "Going Concern" status.

B. Related party transactions

Party Relationship Nature Amount (CJCr) Concern

Pandokhar Food LLP Promoter Group Loan Conversion to Equity 39.00 Cr Capital Structure Risk
Vipin Sharma Managing Director Loan Conversion to Equity 9.00 Cr Liquidity Dependency
Lemon Electronics Ltd KMP Controlled Investment Acquired 10.50 Cr Asset Tunneling Risk
Vipin Sharma Managing Director Remuneration 0.36 Cr Neutral

* RPT Risk Checks: % of Revenue: 18.37% (Exceeds 15% threshold). % of CFO: N/M (CFO is 0.00 Cr).

* Red Flags: [48.00 Cr of debt was converted into equity, signaling inability to settle promoter dues in cash.
The acquisition of Golden Cryo Private Limited for [10.50 Cr from a KMP-controlled entity raises valuation
concerns.

C. Shareholding

* Pledged Shares: Assumed 0% (not disclosed).
» Equity Capital: [160.00 Cr (Mar 2025).

D. Board composition + KMP compensation

* Total Directors: 5 | Independent %: 60% | Women Directors: 1 (Preeti).
* KMP Compensation (EBITDA = [69.00 Cr):

o Vipin Sharma (MD): [0.36 Cr (YoY Growth: 28.57%).

o Amay Vatsalya (GM): [0.36 Cr (Son of MD).

> Sachin Ashok Sabale (CFO): [0.30 Cr.

» Analysis: Compensation for the MD's son matches the MD's own salary, indicating significant family control
and "promoter-first" extraction despite technical insolvency risks.



F. Capital allocation & capex

Action FY current (CICr) FY prior (CJCr) % of CFO

Equity Issuance 95.00 Cr 0.00 Cr N/M —
Repayment of Borrowings 74.00 Cr 0.00 Cr N/M Positive
Acquisition of Companies 15.08 Cr 0.00 Cr N/M —
Working Capital Investment 72.00 Cr 0.00 Cr N/M —
Capex (Fixed Assets) 4.93 Cr 0.00 Cr N/M —

« CAPEX Analytical Notes:
o CFO Coverage of Capex: 0.00x. Entirely dependent on external equity.
- Nature of Capex: Primarily maintenance and automation for the Nashik facility.

- Deployment Efficiency: ROCE is 0%, signaling capital is not yet generating economic returns despite
high revenue.

H. Risks

» GST Litigation (High): DGGI Nashik SCN for [B87.42 Cr (2.4x Net Worth). Potential equity wipeout.

» CSE Suspension (High): Trading suspended on Calcutta Stock Exchange; limits shareholder exit options.
* Receivable Quality (Medium): [25.90 Cr aged 6-12 months; potential for massive bad debt provisions.

* Refund Dependency (High): [#1.68 Cr tied up in GST/Cess refunds; inflows blocked by litigation.

* Concentration (Medium): 92.07% revenue from Tobacco; high regulatory vulnerability.

» Customs Seizure (Medium): Seizure of goods worth [5.00 Cr; potential asset write-down.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale
. ) 92% Tobacco; 33 employees Low-moat trading model masking as
Business quality 2 - . L -
for (651 Crrev manufacturing with high concentration.
. . D/E 0.01x; CFO [D; Contingent Deleveraged via dilution, but terminal
Financial health 2 1 . T
Liab 2.5x NW litigation risk threatens solvency.
. . CFO [D vs PAT [70 Cr; 0% Tax;  PAT is entirely non-cash and boosted by
Earnings quality 1 ! - -
No provisions lack of tax and legal provisions.
Management & 1 . 3 CFOs in 4 months; MD's son Severe instability and promoter-first policies
governance pay; CSE suspension signal a lack of transparency.
Capital allocation & 1 . ROCE 0%; FCF -5 Cr; RPT Value-destructive use of equity to fund RPT
earnings visibility acquisitions assets and working capital.

Business positives (for this company this year) * Deleveraging: Reduced Total Debt to [2.49 Cr from a
distressed state via [74.00 Cr repayment. * Revenue Scale: Achieved a massive top-line surge to [549.00 Cr,
showing ability to move high volumes in agro-trading. * Capital Infusion: Successfully raised [158.64 Cr
through preferential allotments to stabilize the balance sheet.



Business negatives | concerns (for this company this year) * Cash Flow Disconnect: CFO is [0.00 Cr
despite a reported PAT of [70.00 Cr. * Terminal Litigation Risk: Contingent Liabilities of [411.68 Cr represent
256% of Net Worth. * Governance Red Flags: Three different CFOs appointed within a four-month period in
2025. * Working Capital Stress: Trade Receivables surged to [124.00 Cr with 20.81% aged over 6 months. *
Related Party Concerns: MD’s son appointed as GM with a salary matching the MD ([0.36 Cr) while the
company faces insolvency risks.

Overall scorecard summary Elitecon International is in a precarious state where a massive expansion in
reported revenue and profit is entirely unsupported by cash generation. While the balance sheet has been
technically deleveraged through shareholder dilution, the company faces a terminal threat from GST litigation
that could wipe out its entire net worth. Governance is at a nadir, evidenced by extreme KMP turnover and
guestionable related-party transactions, placing the business on a deteriorating trajectory.

Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change —

Total: 7/10 — Governance Rating: 1 (Note: Score is high on paper, but qualitative red flags like CFO turnover
and litigation severity override the matrix).

Part c: investor verdict

Thesis: Elitecon is a distressed entity using low-margin agro-trading and massive equity dilution to mask a
terminal regulatory crisis and poor earnings quality. Overall stance: Avoid Rationale: The disconnect between
PAT and CFO, combined with contingent liabilities exceeding net worth by 2.5x, makes the equity value
potentially zero. Re-evaluate when: CFO/PAT ratio exceeds 0.8x for two consecutive years and the DGGI
Nashik GST case is resolved in the company's favor. BULL CASE: Successful resolution of GST disputes and
conversion of agro-trading into a high-margin branded FMCG play (Magnitude: 5x re-rating). BEAR CASE:
Adverse GST ruling leads to immediate insolvency and equity wipeout (Magnitude: 100% loss). Key
monitorable: Trade Receivables Ageing: Current 20.81% > 6 months — Watch threshold: >30%.



7. Year-over-year analysis

7.1 Changes

Metric / theme
Revenue &

Segment Mix

Margin Trajectory

Capital Allocation

Working Capital
(Receivables)

Governance &
KMP Stability

Solvency & Net
Worth

Summary a status

[67.96 Cr (Tobacco
focus)

Negative unit economics
(Material costs > 200%
of Sales)

Funded by [59.64 Cr in
promoter loans

[10.88 Cr (1655% YoY
growth)

Aggressive pay hike
(833%) for MD

Fully eroded net worth
(Technical Insolvency)

7.2 Persistent patterns

Summary b status

[649.00 Cr (Agro
Commodities pivot)

13% Operating Profit
Margin (OPM)

Funded by [05.00 Cr
equity infusion

[124.00 Cr
(Ballooning to 22%
of Sales)

Three CFOs
appointed within four
months

Positive Net Worth
(C160 Cr) via dilution

Forensic takeaway

The massive top-line expansion via agro-trading
appears designed to manufacture scale rather than
build a sustainable core business.

The sudden shift to positive margins lacks any cash
flow validation and suggests aggressive accounting
within the new trading segment.

The company has shifted from debt-funded insolvency
to equity-funded survival, using massive shareholder
dilution to clean up the balance sheet.

The 10x explosion in receivables indicates that
reported revenue growth is not being collected in cash,
creating a massive liquidity trap.

Governance has deteriorated from aggressive
compensation practices to extreme leadership
instability and potential internal disagreement over
accounting.

While technical net worth improved through share
issuance, the company now faces terminal litigation
risks that exceed its total equity by 2.5x.

 Chronic failure to convert accounting profits into Operating Cash Flow (CFO remains [0.00 in both

periods).

* Persistent "Material Uncertainty Related to Going Concern" flagged by auditors due to structural
financial fragility.

* Extreme reliance on Related Party Transactions (RPTs) for capital funding, asset acquisitions, and

procurement.

* Recurring regulatory friction, specifically involving Customs Department seizures and significant
contested tax demands.

 Sustained negative Free Cash Flow (FCF) regardless of revenue scale or capital infusions.

« Structural dependency on external funding (debt or equity) to maintain the "zombie" status of the

entity.

* A total disregard for standard listing requirements and governance disclosures, evidenced by the
ongoing CSE suspension.

* Management tone characterized by high-concept corporate jargon that remains entirely unsupported
by operational reality.
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