Bajaj Consumer Care Ltd — FY 2026 Annual Report Analysis

Annual Report Analysis (Consolidated)

Source: CRORES. All figures  Crores. Pipeline: v5-Gemini — Wila - W3 - W1b+W2+WZ2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

Consolidated revenue grew 20.72% YoY to [1,165 Cr, driven by organic recovery and the strategic

O
100% acquisition of VPCL (Banjara’s).
Operating margins expanded significantly from 13% to 19%, supported by efficient material cost 0
management which fell to 39.5% of sales.
Profitability showed strong momentum with ROCE surging to 30% from 19% YoY, reflecting high 0
capital efficiency in the core business.
The balance sheet remains pristine and debt-free (D/E < 0.1x), providing a massive safety buffer with 0

367 Cr in liquid investments.

Cash flow from operations (CFO) reached [197 Cr, representing a high-quality 103.6% conversion rate 0
of PAT.
R&D expenditure is critically low at 0.04% of revenue ( 0.42 Cr), potentially risking long-term 0
competitiveness and innovation-led growth.
Earnings quality is pressured by deteriorating credit cycles, with receivables aged >6 months spiking 0
to 24.7% of the total and ECL provisions rising 178%.
Intangible assets, including 102 Cr in "indefinite life" brands, represent 19.4% of net assets, posing a 0
material impairment risk to future PAT.
Governance concerns are highlighted by the diversion of 27.27 Cr (14% of CFO) to promoter entities 0
for non-core residential flat purchases.
Capital allocation is mixed; while the 190 Cr buyback rewards shareholders, 26 Cr remains trapped 0
in a stalled Worli real estate project (CWIP) for over four years.
The outlook is supported by a successful pivot to a multi-category FMCG model and operational 0
agility, evidenced by 12-day product launch cycles.
Investment View: ACCUMULATE; monitor for further non-core RPTs >[20 Cr or receivables >6 months 0

exceeding 30% of the total.

1. BUSINESS OVERVIEW (In Bullet Points)

* Business Segments: BCCL operates primarily in the Personal Care segment, with a dominant position in
the Hair Oil category (specifically Light Hair Oil) and recent expansion into Skincare (Face Washes, Gulab
Jal) and Post-wash hair care (Serums).

* Revenue Drivers: Growth is driven by the core Almond Drops Hair Oil (ADHO) brand, the integration of the

Banjara’s brand (Vishal Personal Care), and a strategic shift toward direct distribution and digital sales
channels.



* Cost Drivers: Key inputs include Light Liquid Paraffin (LLP) and Copra (crude-linked derivatives), packaging
materials, and high marketing intensity (Advertisement & Sales Promotion at ~15% of revenue).

« Industry Position: A legacy FMCG player attempting to pivot from a "Single-Brand" incumbent to a multi-
category challenger; currently leveraging a pristine zero-debt balance sheet.

* Expansion Plans: Aggressive focus on "Project Aarohan" to move from wholesale-led to direct distribution
and "Project Vridhi" for geo-fencing and real-time sales dashboards.

* Acquisitions: Completed the 100% acquisition of Vishal Personal Care Limited (VPCL/Banjara’s) in May
2025 to scale Skincare and South-India presence.

» Capacity Additions: Investment in High-Speed Line (HSL) automation and Variable Frequency Drives
(VFDs) to prepare for volume-driven growth.

» Segment Performance: Consolidated revenue grew ~21% Yo, significantly aided by VPCL's [50.81 Cr
contribution; however, the international subsidiary (Bajaj Corp International FZE) reported a loss of [B.37 Cr.

» Geographical Presence: Strong pan-India presence with a historical concentration in North/Central India;
currently using the Banjara’s acquisition to deepen penetration in Southern markets.

2. MANAGEMENT COMMENTARY & OUTLOOK

» Management has shifted the corporate tone from "Cost-Cutting" (FY25) to "Digital Transformation and Agility
(FY26) under the new leadership of MD Naveen Pandey.

* The strategy focuses on breaking the "Single-Brand Trap" by aggressively straddling Post-wash (Serums)
and Skincare categories to move beyond the structural limits of the pre-wash hair oil market.

» Guidance emphasizes volume-driven growth supported by manufacturing automation rather than relying
solely on price hikes.

» The demand environment is being addressed through a distribution overhaul, moving away from primary
loading (wholesale) to genuine offtake via direct distribution channels.

» Competitive intensity remains high in the personal care sub-sector, prompting a high ad-spend regime
(14.92% of revenue) and a shift in media spend toward Connected TV (CTV) and Digital to target younger,
urban demographics.

 The integration of Banjara’s is a core priority, with a Scheme of Demerger initiated to eliminate double
overheads and leverage BCCL's distribution for the South-centric brand.

» Management demonstrated operational agility by executing the launch of Bajaj Gold Enriched Coconut Hair
Oil in just 12 days to counter GST and RM volatility.

 The long-term vision involves transforming BCCL into a multi-category personal care player with a leaner,
performance-linked management structure.

* Management Tone: The leadership exhibits a "war-room" energy characterized by rapid execution and
structural surgery. While the pivot toward agility and inorganic growth is promising, the continued diversion of
cash to promoter-linked non-core assets and the lack of a clear plan for stalled assets (Worli CWIP) suggest
a management team that is operationally aggressive but remains tethered to legacy promoter-centric capital
allocation practices.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in  Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item Mar 2026 Mar 2025
Sales - 1,165.00 965.00
Sales Growth % 20.72 -1.96
Expenses - 944.00 837.00
Material Cost % - 39.47 45.77
Raw material cost 461.00 441.00
Change in inventory -1.00 1.00
Manufacturing Cost % 2.74 2.87
Employee Cost % 12.08 11.59
Other Cost % 26.73 26.56
Operating Profit 221.00 128.00
OPM % 19.00 13.00
Other Income - 27.00 36.00
Exceptional items 4.17 1.60
Other income normal 23.15 34.31
Interest 2.00 1.00
Depreciation 15.00 10.00
Profit before tax 231.00 153.00
Tax % 18.00 18.00
Net Profit - 190.00 125.00
Exceptional items AT 5.00 2.00
Profit excl Excep 185.00 123.00
Profit for PE 185.00 123.00
Profit for EPS 190.00 125.00
Profit Growth % 50.00 -19.00
EPSinRs 14.56 9.14

Dividend Payout % 0.00 0.00



Balance Sheet ((ICrores)

Line Item Mar 2026 Mar 2025
Equity Capital 13.00 14.00
Reserves 742.00 734.00
Borrowings - 16.00 4.00
Short term Borrowings 0.00 0.00
Lease Liabilities 15.80 4.17
Other Borrowings 0.00 0.00
Other Liabilities - 174.00 149.00
Trade Payables 42.00 50.00
Advance from Customers 4.00 4.00
Other liability items 128.00 95.00
Total Liabilities 945.00 901.00
Fixed Assets - 298.00 154.00
Land 69.00 67.00
Building 106.00 62.00
Plant Machinery 37.00 29.00
Equipments 8.00 7.00
Computers 0.00 0.00
Furniture n fittings 2.00 1.00
Vehicles 2.00 2.00
Intangible Assets 211.00 108.00
Other fixed assets 6.00 5.00
Gross Block 440.00 281.00
Accumulated Depreciation 142.00 127.00
CWIP 27.00 28.00
Investments 367.00 401.00
Other Assets - 253.00 318.00
Inventories 66.00 55.00
Trade receivables - 76.00 72.00
Receivables over 6m 19.00 8.00
Receivables under 6m 58.00 64.00
Prov for Doubtful -2.00 -1.00
Cash Equivalents 39.00 112.00
Loans n Advances 17.00 21.00
Other asset items 55.00 58.00

Total Assets 945.00 901.00



Cash Flow Statement (CICrores)

Line Item Mar 2026 Mar 2025
Cash from Operating Activity - 197.00 65.00
Profit from operations 223.00 128.00
Receivables -4.00 -28.00
Inventory -6.00 1.00
Payables 8.00 3.00
Loans Advances 0.00 0.00
Other WC items 14.00 -11.00
Working capital changes 12.00 -35.00
Direct taxes -38.00 -28.00
Cash from Investing Activity - -15.00 155.00
Fixed assets purchased -33.00 -6.00
Fixed assets sold 0.00 0.00
Investments purchased -23.00 -60.00
Investments sold 0.00 249.00
Interest received 23.00 31.00
Acquisition of companies -62.00 0.00
Other investing items 81.00 -60.00
Cash from Financing Activity - -196.00 -212.00
Proceeds from shares 0.00 0.00
Proceeds from borrowings 0.00 0.00
Repayment of borrowings 0.00 0.00
Interest paid fin 0.00 0.00
Dividends paid 0.00 0.00
Financial liabilities -6.00 -5.00
Other financing items -190.00 -206.00
Net Cash Flow -14.00 8.00
Free Cash Flow 163.00 59.00

CFO/OP 106.00 73.00



Key Ratios ([JCrores)

Line Item Mar 2026 Mar 2025
Debtor Days 24.00 27.00
Inventory Days 52.00 45.00
Days Payable 34.00 41.00
Cash Conversion Cycle 42.00 31.00
Working Capital Days 9.00 21.00
ROCE % 30.00 19.00

3.2 Financial Analysis Summary

* Revenue grew by 20.72% to [1,165.00 Cr, significantly aided by the [50.81 Cr inorganic contribution from
the VPCL acquisition, while Operating Profit margins expanded from 13.00% to 19.00% as Material Cost %
dropped to 39.47% from 45.77%.

» Other Expenses remained high at 26.73% of Revenue, driven by a 14.92% intensity in Advertisement &
Sales Promotion ((1173.75 Cr) and a 30.5% spike in Legal & Professional Expenses to [41.97 Cr related
to acquisition and demerger schemes.

* Employee Cost % rose to 12.08% ([140.73 Cr) due to a 24.7% increase in salaries and a jump in gratuity
expenses to [B.32 Cr following New Labour Code implementations, impacting the cash outflow for operating
expenses.

* Net Profit surged 50.00% to [190.00 Cr, supported by a lower effective tax rate of 17.8% due to MAT
credits, though Other Income declined to [27.00 Cr as interest received on Investments fell to [23.00 Cr.

» Trade Receivables grew by only 6.67% to [76.00 Cr, but the ageing profile shows stress with Receivables
over 6m more than doubling to [19.00 Cr (24.7% of total), leading to a 177.97% increase in the Allowance
for ECL to [1.64 Cr.

« Inventory levels increased 20.77% to [66.00 Cr, matching Revenue growth, but a 15% reduction in Trade
Payables to [42.00 Cr caused the Cash Conversion Cycle to stretch to 42 days, resulting in a [12.00 Cr
absorption of cash in Working Capital.

* Fixed Assets increased to [298.00 Cr primarily due to the recognition of [211.00 Cr in Intangible Assets,
including a [102.54 Cr "Brand" with an indefinite useful life, which avoids annual Depreciation but creates a
significant impairment risk.

* CFO reached [197.00 Cr, representing a strong 103.6% conversion of PAT, yet the company diverted [27.27
Cr of this cash to related parties for the "payment for residential flats," a non-core transaction contrasting with
the minimal [0.42 Cr spent on R&D.

« Capital Allocation was dominated by a [190.20 Cr share buyback, which reduced Equity Capital to [13.00
Cr, while FCF improved to [163.00 Cr despite the [62.00 Cr cash outflow for the Acquisition of companies.

« Total Debt remains negligible at [(16.00 Cr, consisting entirely of Lease Liabilities which spiked 279%
following new additions to ROU assets, while the company maintains a massive liquidity buffer with [(867.00
Cr in Investments.

* ROCE improved to 30.00% from 19.00% as the 72.6% growth in Operating Profit far outpaced the
expansion of the Total Assets base, signaling high capital efficiency despite the inorganic increase in
Intangible Assets.

* Other Assets include a large balance with government authorities of [(41.75 Cr (GST/tax credits), which,
despite decreasing, continues to tie up significant working capital.



 Other Liabilities saw a [29.93 Cr (40.8%) spike in "Other Outstanding Liabilities" to [103.28 Cr; the lack of a
detailed sub-breakdown for this large bucket represents a forensic transparency gap.

» Other Expenses analysis reveals that Miscellaneous Expenses ([10.29 Cr) and Legal fees are growing
faster than revenue, suggesting a lack of administrative cost control during the integration of the new
subsidiary.

» The dominant financial theme of the year is a strong operational recovery and inorganic expansion
funded by a pristine balance sheet, which is simultaneously being aggressively liquidated through
share buybacks and non-core related party cash diversions.

3.3 Contingent Liabilities & Commitments

* Indirect Tax Disputes: The company faces [9.94 Cr in indirect tax claims (up from [9.32 Cr). While
management expects no material adverse effect, this represents 5.2% of FY26 PAT.

» Lease Commitments: Beyond capitalized liabilities, the company has [117.19 Cr in future cash outflows for
low-value and short-term leases not recorded on the balance sheet.

* Lien on Assets: Fixed deposits worth [0.55 Cr are lien-marked as bank guarantees for tax authorities,
restricting immediate liquidity.

« Capital Commitments: No specific capital commitments were disclosed for the upcoming period.



3.9 Earnings Quality & Forensic Checks



# Check

1

12

PAT vs CFO trend

Receivables &
channel-stuffing signal
(receivables +
inventory build vs
revenue)

Revenue timing
(unbilled / contract
assets + deferred
revenue / advances)

Revenue from related
parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate consistency +
cash tax vs P&L tax

CWIP age and stalling
projects

Impact

Profit 1 — high earnings
quality as cash flow from
operations exceeds reported
net profit.

Revenue 11 — receivables >6

months spike to 24.7% of
total despite slower overall
growth.

Neutral — stable customer
advances and standard cut-
off procedures minimize
revenue timing manipulation
risks.

Neutral — revenue is
primarily from external
customers with negligible
related party sales
contribution.

Neutral — inventory growth
perfectly tracks revenue
growth, indicating efficient
supply chain management.

Neutral — consistent
application of weighted
average cost method
prevents opportunistic profit
smoothing.

Profit 1 — non-recurring
exceptional gains of [4.17 Cr
inflate the reported profit
before tax.

Profit | — conservative WDV
method front-loads

depreciation, reducing current

earnings relative to SLM.

Profit | — increased

provisioning for doubtful debts

by 178% reduces PAT,
reflecting conservative
accounting.

Profit 1 — effective tax rate of

17.8% remains below
statutory rates due to
incentives.

Neutral — stagnant CWIP
suggests slow capitalization
of projects but no significant
impairment risk.

Status

Evidence

PAT 190 Cr vs CFO
197 Crin FY26.

Receivables >6m at
[19.11 Cr; ECL
provision increased
178% to [1.64 Cr.

Advance from
customers remained
flat at (4 Cr (FY26 vs
FY25).

Sale of products
[1,153.43 Cr; no
material RPT revenue
cited in Note 52.2.

Inventory [66.12 Cr
(up 20.8%) vs Sales
1,165 Cr (up 20.7%).

Note 2.12 confirms
valuation at lower of
cost or net realizable
value.

Exceptional items of
[4.17 Crin FY26 vs
[1.60 Crin FY25.

Depreciation
increased to [15 Cr
from (1O Cr; Gross
Block [440 Cr.

Provision for doubtful
debts increased from
[ Crto [2 Cr (BS).

Tax expense [41.19
Cron PBT [231.37 Cr;
Cash tax paid [B8 Cr.

CWIP decreased
slightly from (28 Cr to
[27 Crin FY26.

Notes Detail

CFO/OP ratio at 106%
indicates strong cash
conversion of operating
profits.

Note 11 shows 24.7% of
receivables are aged over
6 months, indicating
collection stress.

Note 2.9 and Auditor's
KAM on cut-off risk and
variable consideration
measurement.

Note 35 confirms single
segment (Personal Care)
focus on domestic and
international markets.

Note 10 shows inventory
levels aligned with the
VPCL acquisition and
scale-up.

No change in valuation
methodology reported in
the accounting policies
section.

Note 7.1 relates to VPCL
acquisition and
subsequent demerger
scheme impacts.

Note 2.6 specifies Written
Down Value (WDV)
method for property, plant,
and equipment.

Note 11 validates the
increase in Allowance for
ECL to [1.64 Cr.

Note 15 mentions MAT
credits and tax holiday
benefits at specific units.

Note 8.1; lack of significant
movement suggests
projects are nearing
completion or stalled.



# Check

Deferred tax asset
recognition adequacy

13 RPT quantum and
trend

Dividend paid vs FCF

14
adequacy

15 Intangible Asset
Impairment Risk

16 Auditor KAM: Revenue
Estimates
Subsidiary

Performance Drag

Impact

Neutral — deferred tax
recognition appears
consistent with timing
differences from depreciation
and provisions.

Profit | — material cash
diversion of [27.27 Cr for
non-core residential assets to
promoters.

Neutral — zero dividend
payout despite strong FCF of
[163 Cr as cash was diverted
to buybacks.

Profit 1 — categorization of
[102.54 Cr Brand as
"indefinite life" avoids
amortization.

Revenue t| — risk of
overstatement via inaccurate
year-end scheme reversals.

Profit ¢ — international
operations generating losses
despite turnover.

4. MANAGEMENT & GOVERNANCE

Status

Evidence

Tax rate stable at
18%; no large DTA
write-offs or unusual
recognitions.

[R7.27 Cr paid for
residential flats to
Bajaj Resources and
Entities in D.

FCF [163 Cr;
Dividend Payout 0%;
Buyback cost [190.20
Cr.

Brand value [102.54
Cr; Goodwill (43.00
Cr.

KAM 1: Revenue
Recognition.

Bajaj Corp
International (FZE)
loss of [B.37 Cr.

Notes Detail

Accounting policy 2.11;
management expects
realization through future
taxable profits.

Note 52.2 highlights this
unusual non-operating
cash outflow to related
parties.

Note 15 confirms buyback
of 64.34 lakh shares
instead of traditional
dividend distribution.

Note 5; lack of
amortization boosts current
PAT but creates a
permanent impairment
overhang.

Auditors flagged significant
management estimates for
year-end rebates and
schemes.

Note 35/147; international
scaling is currently value-
destructive to consolidated
margins.

A. Auditor Report & Key Audit Matters * Audit opinion type: Unqualified. * KAM 1: Revenue Recognition:
Focus on "cut-off" risk and variable consideration (rebates/schemes). Management uses significant estimates for
year-end schemes; auditors flagged the risk of overstatement if reversals are inaccurate. * KAM 2: Impairment
of Goodwill & Brands: Testing of [#3.00 Cr Goodwill and [102.54 Cr in Indefinite-life Brands. Auditor
scrutinized management’s "Value in Use" calculations, which rely on subjective market share and profitability
projections. * KAM 3: Litigation Provisions: Assessment of [8.94 Cr in indirect tax contingent liabilities. Risk
involves the subjective classification of outcomes as "probable" vs "remote," determining whether a liability is
provisioned or merely disclosed. * Material weaknesses: None reported; internal financial controls were
deemed operating effectively. * Auditor change: None. M/s. Chopra Vimal & Co. is in the 4th year of a 5-year

term.

B. Related Party Transactions



Amount

Party Relationship Nature ©n Concern
Bajaj Resources & Promoter Payment for Residential 2797 Cr Severe cash diversion (14% of
Entities in D Entities Flats ' CFO)
. ) Recurring cash leakage (1%
Bajaj Resources Pvt Ltd Promoter Entity ~ Royalty Expense 11.04 Cr
of Rev)

Kamalnayan Bajaj . o 100% of CSR to promoter

X Promoter Entity =~ CSR Contribution 3.46 Cr i
Foundation foundation
Key Management ) )

KMP Remuneration 10.64 Cr Informational

Personnel
Bajaj Resources Pvt Ltd Promoter Entity ~ Royalty Payable 3.14 Cr Payable reduced from 4.28 Cr

RPT Risk Checks: * % of Revenue: 3.59% - Within threshold, but nature of "Residential Flats" is non-core. * %
of CFO: 21.20% - High leakage; one-fifth of operating cash diverted to promoter-linked assets. * Trend vs Prior
Year: Increasing (Royalty +13%; New [27.27 Cr flat purchase). * Red Flag: The [27.27 Cr payment for
residential flats to related parties is highly unusual for an FMCG entity and represents a significant diversion of
shareholder capital into non-operating promoter assets.

C. Shareholding | Holder | Mar 2026 (%) | Mar 2025 (%) | |:---|:---|:---| | Promoters | 42.97 | 40.95 | | FlIs | 13.56 |
13.56 | | Dlls | 18.04 | 18.04 | | Public | 25.43 | 27.45 | * Pledged Shares: Nil. * Note: Promoter stake increased
by 2.02% solely due to the [190.20 Cr share buyback.

D. Board Composition + KMP Compensation * Total Directors: 8 | Independent %: 50% | Women Directors: 1
(Ms. Lilian Jessie Paul). * KMP Compensation (EBITDA = [221.00 Cr): * Naveen Pandey (MD): [B.93 Cr
(1.78% of EBITDA) * Dilip Kumar Maloo (CFO): [1.22 Cr (YoY +7.96%) * Vivek Mishra (CS): [1.08 Cr (YoY
+6.93%) * Sumit Malhotra (Director & Advisor): [1.50 Cr (Former MD continuing to draw significant pay for a
non-executive role). * Analysis: Total KMP remuneration ([1.0.64 Cr) is 4.81% of EBITDA. While EBITDA grew
72.66%, KMP pay growth for continuing members was modest at 7-8%, suggesting better alignment than the
prior year.

F. Capital Allocation & Capex | Action | FY Current (Cr) | FY Prior (Cr) | % of CFO | Signal | |:---]:---]:-=-]:-=-]:---] |
Share Buyback | 190.20 Cr | 206.23 Cr | 96.55% | Aggressive treasury liquidation | | Acquisition of
Companies | 62.00 Cr | 59.52 Cr | 31.47% | Inorganic pivot (VPCL 100%) | | Related Party Asset Purchase |
27.27 Cr | 0.00 Cr | 13.84% | ONon-core cash diversion | | Capex (Fixed Assets) | 33.00 Cr | 6.00 Cr | 16.75%
| Significant capacity upgrade | | Working Capital Investment | -12.00 Cr | 35.00 Cr | -6.09% | Efficiency
improvement | | Lease Liabilities | 15.80 Cr | 4.17 Cr | 8.02% | OOff-balance sheet leverage spike |

CAPEX Analytical Notes: * CFO Coverage: CFO ([197 Cr) covers core Capex ([B3 Cr) by 5.97x. However, it
fails to cover the combined [B12 Cr spent on buybacks, acquisitions, and RPT assets, funded by liquidating
cash/investments. * Nature of Capex: Shift from maintenance to growth; [83.00 Cr spent on fixed assets and
[16.33 Cr in ROU asset additions for new buildings/vehicles. * Deployment Efficiency: The company is
aggressively deploying its balance sheet. While the 100% acquisition of VPCL adds [50.81 Cr to revenue, the
[R7.27 Cr diversion to promoter flats is a clear governance drag.

H. Risks * Intangible Impairment (High): [1146.20 Cr in Goodwill and Brands (VPCL). Potential 77% hit to PAT if
brand projections fail. * Related Party Diversion (High): [27.27 Cr paid for residential flats to promoters.
Represents 14% CFO leakage into non-productive assets. * Raw Material Volatility (Medium): Fluctuations in
LLP and packaging costs. Material cost is 28% of Revenue; impact seen in margin compression if not managed.
* Tax Litigation (Medium): [9.94 Cr in indirect tax disputes. Potential 5.2% of PAT impact if ruled against. *
International Scaling (Low): Bajaj Corp International (FZE) loss of [B.37 Cr on turnover of [15.63 Cr; currently
a drag on consolidated margins.



5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale

21% Rev growth; VPCL . . -
Strong pivot to multi-category and digital

Business Quality 4 1 integration; 12-day product . . o
agility, though still hair-oil dependent.
launch
. : D/E < 0.1x; CFO [197 Cr > PAT Pristine debt-free balance sheet with
Financial Health 5 - . o
[190 Cr; ROCE 30% excellent cash conversion and liquidity.
. . Receivables >6m at 24.7%; Strong CFO/PAT is offset by deteriorating
Earnings Quality 3 ! " ) . ) L ) -
[102 Cr Indefinite Brand credit quality and intangible impairment risks.
[27.27 Cr RPT flat purchase; Operational excellence is overshadowed by
Management & o ) .
2 ! 100% CSR to promoter significant non-core cash diversion to
Governance .
foundation promoters.
) ) Disciplined inorganic growth and buybacks
Capital Allocation & Buyback 190 Cr; VPCL Rev
. - 3 - are countered by value-neutral RPTs and low
Earnings Visibility [60 Cr; R&D 0.04% R&D

BUSINESS POSITIVES (for this company this year) * [1Strong Revenue Growth: Consolidated turnover
increased 20.72% to 1,165 Cr, driven by both organic recovery and the VPCL acquisition. * [JMargin
Expansion: Operating Profit margins expanded from 13% to 19% due to efficient material cost management
(down to 39.5%). * JRobust Cash Conversion: CFO at [197 Cr represents 103.6% of PAT, indicating high-
quality earnings from operations. * [JHigh Capital Efficiency: ROCE improved significantly to 30.00% from
19.00% in the prior year. * CJOperational Agility: Demonstrated ability to launch new products (Bajaj Gold) in
just 12 days to counter market volatility. * [Strategic Diversification: Successful 100% acquisition of VPCL,
contributing [60.81 Cr to revenue and expanding skincare presence.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * [IRelated Party Cash Diversion:
[R7.27 Cr (14% of CFO) diverted to promoter entities for "residential flats,” a non-core transaction. * [
Deteriorating Credit Quality: Receivables older than 6 months spiked to 24.7% of total ((19.11 Cr), with ECL
provisions rising 178%. * Cintangible Asset Risk: [146.20 Cr in Goodwill and Brands (19.4% of Net Assets)
carries high impairment risk, especially with "indefinite life" brands. * [JStagnant Innovation: R&D expenditure
remains negligible at [0.42 Cr (0.04% of revenue), risking long-term competitiveness. * [JStalled Non-Core
Assets: [26 Cr Worli Building (CWIP) remains stalled for >4 years with no impairment or monetization plan. * [
International Losses: Foreign subsidiary reported a loss of [B.37 Cr, indicating struggles in scaling outside
India.

OVERALL SCORECARD SUMMARY Bajaj Consumer Care is in a state of operational resurgence,
characterized by strong cash generation, a debt-free balance sheet, and a successful pivot toward a multi-
category FMCG model. However, this financial strength is being utilized in a manner that raises significant
governance concerns, specifically the diversion of 14% of operating cash flow into non-core promoter real
estate. While the business trajectory is improving operationally (ROCE 30%, Revenue +21%), the governance
posture remains weak due to persistent promoter royalties and questionable capital allocation, placing the
company on a "Stable but Cautious" trajectory.



Part B: Governance Check Matrix

# Check

1 Audit opinion clean?

2 Promoter pledge = 0?
3 KMP pay < 5% of PAT?

RPT quantum < 5% of

revenue?
5 Board > 50% independent?
6 At least 1 woman director?
. No statutory dues
outstanding?
8 No fraud reported?
9 Audit trail enabled?
10 Frequent Auditor change

Final line: "Total: 9/10 00— Governance
Rating: 3"

Part C: Investor Verdict

Status

O

O

Evidence

Unqualified opinion (p.52)

Nil pledged shares (p.55)

Total KMP pay [10.64 Cr is ~5.6% of
PAT

RPTs at 3.59% of revenue

50% (4 out of 8 directors)

Ms. Lilian Jessie Paul

None reported as material

No fraud reported by auditors
Confirmed by auditors

M/s. Chopra Vimal & Co. in 4th year

THESIS: BCCL is a cash-rich FMCG turnaround story successfully diversifying beyond hair oils, but remains

hampered by promoter-centric capital allocation.

OVERALL STANCE: ACCUMULATE

RATIONALE: Strong operational recovery (30% ROCE) and successful VPCL integration outweigh governance
friction at current valuations. RE-EVALUATE WHEN: Receivables >6 months exceed 30% of total OR further
non-core RPT diversions >[20 Cr occur. BULL CASE: Banjara’'s scales to a [200 Cr brand with 20%+ margins,
driving a re-rating of the skincare portfolio. BEAR CASE: A major impairment of the (102 Cr VPCL brand occurs
due to failed South-India penetration, wiping out ~50% of annual PAT. KEY MONITORABLE: Receivables >6

months: [19.11 Cr - Watch threshold: (25 Cr.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /| Theme Summary A Status Summary B Status  Forensic Takeaway

Revenue +20.72% The company successfully pivoted from organic decline to
Growth -1.96% (Contraction)  (Aggressive high double-digit growth, heavily supported by the full
Recovery) integration of the Banjara’s acquisition.
. Operating margins rebounded sharply as the company
Margin 13% OPM 19% OPM ) . )
i . . benefited from a 630 bps reduction in material costs and
Trajectory (Compression) (Expansion) . .
improved operating leverage.
Earnings quality has seen a massive structural improvement,
Cash 0.52x CFO/PAT 1.03x CFO/PAT ) ) )
) with operating cash flow now fully covering reported net
Conversion (Poor) (Excellent) i
profits.
. . While total receivable growth stabilized, the underlying credit
Receivable 63% surge in total 24.7% of debtors . . .
. risk shifted toward long-overdue balances, which more than
Quality debtors aged >6 months . )
doubled in the current period.
Capital discipline has been compromised by a significant
Capital Buyback + Inorganic ~ Buyback + Non- P P . . P . y g ]
. . . [P7.27 Cr cash diversion into promoter-linked residential real
Allocation Investment core RPT Diversion
estate.
. The leadership change has successfully accelerated
Management Transitionary / Cost-  "War-room" energy / )
) . o execution speed and product launch cycles but has not
Tone cutting Digital Agility
addressed legacy governance leakages.
. N The balance sheet risk has shifted toward a massive
Intangible (108 Cr (primarily (211 Cr (Brand + . ) . »
. ) impairment overhang following the recognition of a (102 Cr
Assets Goodwill) Goodwill)

"indefinite life" brand.

7.2 Persistent Patterns

* Promoter Value Leakage: The company maintains a fixed 1% royalty payment to promoter entities
regardless of the underlying volatility in net profit.

* CSR Concentration: 100% of CSR spending is consistently diverted to the Kamalnayan Bajaj Foundation,
a promoter-linked entity, across both periods.

« Stalled Non-Core Capital: The [26-27 Cr Worli building project remains a "dead asset" in CWIP for over
four years with no evidence of impairment or progress.

* Pristine Solvency: The company maintains a near-zero debt-to-equity ratio (0.01x), preserving a massive
liquidity cushion despite aggressive treasury liquidation.

* Buyback over Dividends: Management continues to favor large-scale share buybacks ([206 Cr and [190
Cr) as the primary mode of capital return, effectively increasing promoter stake.

» Tax Holiday Reliance: The effective tax rate remains consistently low at ~18%, masking a future "tax cliff"
risk once manufacturing incentives expire.

« Single-Segment Concentration: Despite inorganic expansion into skincare, the business remains 100%
concentrated in the Personal Care segment, maintaining high sensitivity to rural demand cycles.
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