
Indian Energy Exchange Ltd — FY 2026 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

Dominates the electricity exchange landscape with a 93% market share, successfully pivoting from a

utility-centric model to a diversified multi-commodity infrastructure platform including coal and

carbon.

Top-line growth of 14.59% to ₹616 Cr is increasingly driven by the Real-Time Market (RTM) segment,

which surged 41% YoY to mitigate volume risks in traditional segments.

Maintains an exceptional 84% operating profit margin, reflecting the inherent scalability and low

variable costs of its digital exchange infrastructure.

Reported PAT of ₹493 Cr is bolstered by a significant treasury component, with non-operational

income accounting for 17.58% of total earnings, introducing potential MTM volatility.

The balance sheet remains a fortress with zero debt (0x D/E) and a massive liquidity buffer of ₹1,993

Cr in investments, providing significant capital allocation flexibility.

Operational efficiency is highlighted by a 1-day cash conversion cycle and ₹433 Cr in CFO, supported

by a "pre-paid" transaction model and a ₹753 Cr settlement float.

The asset-light model requires minimal maintenance capex, though ₹343.23 Cr (20% of treasury) is

currently under lien, restricting immediate liquidity access.

Cash flow to PAT remains robust at 88%, though the 15-year amortization schedule for software

licenses may aggressively defer depreciation expenses compared to tech industry norms.

Governance standards are high with 50% board independence and zero promoter pledges, despite a minor

audit trail verification gap at the IGX associate level.

The primary structural threat is CERC’s market coupling mandate for the Day-Ahead Market (DAM),

which risks commoditizing price discovery and compressing transaction fee margins.

Growth catalysts center on the Indian Coal Exchange (ICX) and IGX (+35% PAT), with the potential to

double transaction revenues if coal e-auction volumes are successfully captured.

Maintain ACCUMULATE stance; key monitorables include RTM volume contribution exceeding 50% to

offset coupling risks and the final regulatory verdict on fee caps.
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# Analytical point Sentiment

1

Dominates the electricity exchange landscape with a 93% market share, successfully pivoting from a

utility-centric model to a diversified multi-commodity infrastructure platform including coal and

carbon.

Positive

2
Top-line growth of 14.59% to ₹616 Cr is increasingly driven by the Real-Time Market (RTM) segment,

which surged 41% YoY to mitigate volume risks in traditional segments.
Positive

3
Maintains an exceptional 84% operating profit margin, reflecting the inherent scalability and low

variable costs of its digital exchange infrastructure.
Positive

4
Reported PAT of ₹493 Cr is bolstered by a significant treasury component, with non-operational

income accounting for 17.58% of total earnings, introducing potential MTM volatility.
Negative

5
The balance sheet remains a fortress with zero debt (0x D/E) and a massive liquidity buffer of ₹1,993

Cr in investments, providing significant capital allocation flexibility.
Positive

6
Operational efficiency is highlighted by a 1-day cash conversion cycle and ₹433 Cr in CFO, supported

by a "pre-paid" transaction model and a ₹753 Cr settlement float.
Positive

7
The asset-light model requires minimal maintenance capex, though ₹343.23 Cr (20% of treasury) is

currently under lien, restricting immediate liquidity access.
Negative

8
Cash flow to PAT remains robust at 88%, though the 15-year amortization schedule for software

licenses may aggressively defer depreciation expenses compared to tech industry norms.
Neutral

9
Governance standards are high with 50% board independence and zero promoter pledges, despite a minor

audit trail verification gap at the IGX associate level.
Neutral

10
The primary structural threat is CERC’s market coupling mandate for the Day-Ahead Market (DAM),

which risks commoditizing price discovery and compressing transaction fee margins.
Negative

11
Growth catalysts center on the Indian Coal Exchange (ICX) and IGX (+35% PAT), with the potential to

double transaction revenues if coal e-auction volumes are successfully captured.
Positive

12
Maintain ACCUMULATE stance; key monitorables include RTM volume contribution exceeding 50% to

offset coupling risks and the final regulatory verdict on fee caps.
Positive

1. Business overview (In Bullet Points)

Structural Pivot: IEX is transforming from a Day-Ahead Market (DAM) monopoly to a multi-segment

marketplace. DAM now accounts for only 44% of total electricity volumes, down from ~95% a decade ago.

Revenue Drivers: Growth is driven by the Real-Time Market (RTM), which surged 41% YoY (39% of total

volumes), and the Green Market, which grew 23% YoY.

Supply-Side Liquidity: Electricity volumes reached 141 BU (+17% YoY), driven by solar (+24%) and wind

(+28%) intermittency, forcing DISCOMs to use the exchange for grid balancing.

Cost Drivers: The business is an asset-light technology play. Primary costs are employee benefits and

technology infrastructure. Automated Bidding APIs now contribute 72% of DAM volume, creating high

customer switching costs.

Industry Position: IEX maintains a dominant 93% market share in the power exchange segment despite

increasing competition and regulatory pressure.

Expansion & New Verticals:

Indian Coal Exchange (ICX): Incorporated in June 2026 to capture an estimated 100 million tonnes of

e-auction coal volume.

Carbon Markets: Positioning for the Carbon Credit Trading Scheme (CCTS) slated for October 2026,

targeting 490+ obligated entities.
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Acquisitions & Subsidiaries: Indian Gas Exchange (IGX) is a high-growth engine (+28% volume, +35%

PAT) with an IPO filing submitted in July 2026 to comply with shareholding mandates.

Geographical Presence: Operates as the premier national-level automated power exchange in India,

facilitating pan-India electricity and environmental product trading.

2. Management commentary & outlook

Management has shifted from a defensive posture to "calculated aggression," actively diversifying the

business to mitigate the impact of the CERC Market Coupling verdict.

The strategic focus is on building a "moat of convenience" through AI-led bidding tools and API integration

to retain liquidity even if price discovery is socialized.

Management is pushing for Longer Duration Contracts (LDC) up to 11 months to compete directly with the

Bilateral/PPA market, moving IEX from a "spot" to a "term" player.

The Indian Coal Exchange (ICX) is viewed as a paradigm shift, moving coal trading from a "one-to-many"

auction model to a transparent "many-to-many" exchange.

Management is bullish on the "intermittency tailwind" provided by India's goal of 500 GW non-fossil

capacity by 2030, which increases grid volatility and demand for RTM and Ancillary services.

IGX Monetization: The IPO filing for the Gas Exchange signals a commitment to unlocking shareholder

value and meeting regulatory compliance by December 2026.

The long-term vision is to evolve into a multi-commodity energy infrastructure platform, encompassing

electricity, gas, coal, carbon, and minerals.

Management Tone: The leadership team displays high confidence in ecosystem dominance, transitioning

from a "utility-like" mindset to a "fintech-energy" mindset. By focusing on AI, API integration, and new

commodity exchanges, management is building significant optionality. The narrative suggests that while

regulators may impact the price discovery moat, they cannot easily displace IEX's liquidity, technology

integration, or first-mover advantage in new markets.
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3. Financial analysis

3.1 Financial statements

P&L statement (₹ Cr)

Line item Mar 2026 Mar 2025

Sales 616 537

Sales Growth % 14.59 19.62

Expenses 96 84

Manufacturing Cost % 0 2.43

Employee Cost % 7.96 8.72

Other Cost % 7.57 4.41

Operating Profit 520 454

OPM % 84 84

Other Income 151 135

Exceptional items 0 0

Other income normal 151 135

Interest 2 3

Depreciation 23 21

Profit before tax 646 565

Tax % 24 24

Net Profit 493 429

Minority share 0 0

Exceptional items AT 0 0

Profit excl Excep 493 429

Profit for PE 493 429

Profit for EPS 493 429

Profit Growth % 15 28

EPS (₹) 5.53 4.81

Dividend Payout % 63 62



Balance sheet (₹ Cr)

Line item Mar 2026 Mar 2025

Equity Capital 89 89

Reserves 1,275 1,047

Borrowings 11 6

Lease Liabilities 11.16 6.15

Other Borrowings 0 0

Other Liabilities 1,060 1,054

Non controlling int 0 0

Trade Payables 5 4

Advance from Customers 0 1

Other liability items 1,055 1,050

Total Liabilities 2,436 2,196

Fixed Assets 102 87

Building 0 25

Equipments 0 1

Computers 0 17

Furniture n fittings 0 2

Vehicles 0 4

Intangible Assets 73 115

Other fixed assets 0 38

Gross Block 0 203

Accumulated Depreciation 0 116

CWIP 0 4

Investments 1,993 1,633

Other Assets 341 472

Trade receivables 2 3

Cash Equivalents 105 113

Loans n Advances 7 66

Other asset items 226 291

Total Assets 2,436 2,196



Cash flow statement (₹ Cr)

Line item Mar 2026 Mar 2025

Cash from Operating Activity 433 427

Profit from operations 523 459

Receivables 1 -2

Payables 12 257

Other WC items 55 -156

Working capital changes 67 99

Direct taxes -158 -131

Cash from Investing Activity -231 -196

Fixed assets purchased -15 -8

Fixed assets sold 0 0

Investments purchased -305 -211

Investments sold 0 0

Interest received 83 41

Dividends received 0 0

Other investing items 5 -19

Cash from Financing Activity -272 -272

Proceeds from shares 1 0

Interest paid fin -1 -1

Dividends paid -267 -267

Financial liabilities -5 -4

Other financing items 0 0

Net Cash Flow -70 -41

Free Cash Flow 418 420

CFO/OP 114 123

Key ratios

Line item Mar 2026 Mar 2025

Debtor Days 1 2

Inventory Days 0 0

Days Payable 0 0

Cash Conversion Cycle 1 2

Working Capital Days 539 -485

ROCE % 51 53



3.2 Financial analysis summary

Revenue grew 14.59% to ₹616.00 Cr, primarily driven by volume-linked transaction fees recognized only

upon matching and confirmation by NLDC/RLDC, ensuring a high-quality revenue model with no price risk.

Operating Profit (EBITDA) reached ₹520.00 Cr with a stable OPM of 84.00%, though Other Expenses

spiked 24.37% to ₹46.59 Cr due to rising operational costs and technology investments.

PAT of ₹493.00 Cr was significantly bolstered by Other Income of ₹151.00 Cr, which includes ₹131.30 Cr

(17.58% of total income) primarily from fair value gains and interest on a massive investment book.

Trade Receivables remain exceptionally low at ₹2.00 Cr against ₹616.00 Cr in Revenue, resulting in a 1-day

Cash Conversion Cycle and reflecting a highly efficient "pre-paid" model where 99.79% of receivables are

current.

CFO of ₹433.00 Cr represents an 87.8% conversion of PAT, with the divergence primarily due to ₹34.15 Cr in

non-cash fair value gains and a ₹19.80 Cr non-cash share of profit from associate IGX.

Capex of ₹15.00 Cr was directed toward computer hardware and servers, increasing the Gross Block to

₹40.07 Cr, although Intangible Assets Under Development include ₹0.22 Cr in projects that have been stalled

for over a year.

ROCE remains superior at 51.00%, supported by an asset-light model where the exchange leverages its

digital platform with a minimal physical Fixed Assets base of ₹102.00 Cr.

Total Debt remains zero, while Net Worth increased to ₹1,364.00 Cr, providing a massive cushion against the

₹343.23 Cr of Investments currently under lien for bank facilities.

Other Assets are impacted by Settlement Obligation Receivables of ₹146.42 Cr, while Other Liabilities are

dominated by a massive Settlement Obligation Payable float of ₹753.14 Cr held on behalf of members, which

drives the company's treasury income.

Other Expenses growth of 24.37% outpaced Revenue growth, indicating a period of heavy reinvestment in

platform modernization and operational scaling.

The dominant financial theme of the year is the resilience of a high-margin, debt-free monopoly

transitioning into a financial powerhouse, where massive settlement floats and treasury gains

complement core transaction growth.

3.3 Contingent liabilities & commitments

Pending Litigations: The Auditor's report highlights pending litigations as a factor impacting the consolidated

financial position, though specific quantum is not detailed in the primary notes.

Regulatory Oversight: As a CERC-regulated entity, the company faces ongoing regulatory monitoring

regarding transaction fee caps and the implementation of market coupling.

Capital Commitments: Not explicitly disclosed as a material figure in the provided annual report notes.

Investment Liens: ₹343.23 Cr of current investments are under lien with banks for overdraft and SBLC

facilities, representing a commitment of liquid assets.
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3.9 Earnings quality & forensic checks



# Check Impact Status Notes detail

1 PAT vs CFO trend

Profit ↓ — earnings overstate cash; ₹34.15

Cr non-cash fair value gains inflate PAT over

CFO.

—

Divergence driven by non-cash fair

value gains and ₹19.80 Cr share of

profit from associate.

2

Receivables &

channel-stuffing

signal

Revenue ↑ — high quality; receivables

decreased to ₹2 Cr despite 14.6% sales

growth.

—

99.79% of receivables are current (<6

months), reflecting a robust "pre-paid"

settlement model.

3
Revenue timing

(deferred revenue)

Revenue ↑ — steady visibility; ₹13.37 Cr in

deferred admission fees ensures future

income recognition.

—
Admission fees are recognized pro-rata

over the service period per Note 3.7.1.

4
Revenue from related

parties %

Neutral — minimal leakage; related party

receivables are negligible at ₹0.14 Cr.
—

Transactions with associates are settled

promptly; IGX is a profit contributor, not

a drain.

5
Inventory vs revenue

growth

Neutral — asset-light model; zero inventory

held as a service-based digital exchange.
—

Business model involves matching

electricity buy/sell orders without taking

physical title.

6
Inventory valuation

method change

Neutral — no impact; inventory is not a

material line item for this sector.
—

No change in policy as the company

does not carry physical stock.

7
Exceptional items in

operating profit

Neutral — clean earnings; zero exceptional

items reported in the current or previous

year.

—

Operating profit of ₹520 Cr is entirely

derived from recurring business

activities.

8
Depreciation rate vs

useful life policy

Profit ↑ — aggressive amortization; software

amortized over 15 years potentially defers

technology expenses.

—
15-year life for software is long for tech

assets compared to industry norms.

9
Provision reversals

boosting PAT

Neutral — no evidence of significant

provision reversals impacting the current

year's profit.

—

Other income is primarily fair value

gains and interest, not reversal of old

liabilities.

10 Tax rate consistency
Neutral — high consistency; effective tax

rate remains stable at 24% for both years.
—

Cash tax paid (₹158 Cr) aligns closely

with P&L tax provision (approx. ₹155

Cr).

11
CWIP age and

stalling projects

Profit ↓ — potential impairment; ₹0.22 Cr in

projects suspended for over one year.
—

Note 5b identifies "Automated Value

RMS" and "Unified Banking" as

temporarily suspended.

12
Deferred tax asset

recognition

Neutral — conservative stance; no

significant DTA concerns noted.
—

The company maintains a standard tax

profile with no aggressive DTA

recognition.

13
RPT quantum and

trend

Profit ↑ — associate accretion; IGX profit

share rose 35% to ₹19.80 Cr.
—

IGX is becoming a material contributor

to consolidated net worth via the equity

method.

14
Dividend paid vs FCF

adequacy

Neutral — sustainable payouts; ₹267 Cr

dividend well-covered by ₹418 Cr Free Cash

Flow.

—

Dividend payout ratio of 63% is

supported by strong cash generation

and zero debt.

15 Audit Trail Integrity
Neutral — data integrity risk; inability to

verify database logs at associate IGX.
—

Third-party software maintenance

prevented database-level log

verification at IGX.

16 Treasury Reliance
Profit ↑↓ — non-operational volatility; 17.58%

of total income from fair value gains/interest.
—

High reliance on MTM gains from

mutual funds introduces earnings

volatility.



# Check Impact Status Notes detail

17 Asset Encumbrance
Neutral — liquidity restriction; 20% of liquid

treasury book under lien.
—

Restricts immediate usability of a

portion of the investment book for

dividends/buybacks.

4. Management & governance

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified. The financial statements present a true and

fair view. * Key Audit Matters (KAMs): * Revenue Recognition: The auditor identified a presumed risk of fraud

and management pressure to meet targets. Verification involved matching transaction volumes with NLDC/

RLDC reports and testing per-unit rates against CERC-approved schedules. * Audit Trail & Internal Controls: *

| Audit Trail Exception (Associate) | The auditor noted a significant internal control weakness at the associate

company, Indian Gas Exchange (IGX). They were unable to comment on the audit trail (edit logs) at the

database level because the software is maintained by a third party, and the Type 2 report provided was

insufficient. * Group Compliance: Except for the database-level logs at IGX, the Group maintained proper audit

trail features throughout the year. * Auditor Fees: M/s Walker Chandiok & Co LLP is in the second year of a 5-

year term (appointed FY24), ensuring continuity.

B. Related Party Transactions

Party Relationship Nature Amount (Cr) Concern

Indian Gas Exchange (IGX) Associate Share of Profit 19.80 Cr Accretive

Indian Gas Exchange (IGX) Associate Investment (Equity Method) 90.25 Cr Neutral

Indian Gas Exchange (IGX) Associate Recoverable Balance 0.14 Cr Neutral

RPT Risk Checks: % of Revenue is 3.21% and % of CFO is 4.57%, both well within safe thresholds.

Red Flag Filters: No loans or guarantees to promoters; no asset sales with unclear valuation.

| Audit Trail Gap | The inability to verify database logs at IGX represents a data integrity risk for the

associate's transactions.

RPT Verdict: Clean. Transactions are primarily related to the profitable associate IGX, with prompt settlement

of balances.

C. Shareholding * Promoters: 0.00% (Professionally managed). * FII: 14.83% | DII: 24.34% | Public: 60.83%. * 

Pledged Shares: 0.00%. Shareholding remained static YoY.

D. Board Composition + KMP Compensation * Board: 8 Directors; 50% Independent; 1 Woman Director (Ms.

Sudha Pillai). * KMP Compensation: * Satyanarayan Goel (CMD): ₹4.43 Cr (+12% YoY). * Rohit Bajaj (JMD):

₹1.59 Cr (+12% YoY). * Analysis: KMP pay growth (12%) is aligned with Operating Profit growth (14.54%). * | 

Forensic Flag | KMP remuneration grew by 12.00%, while median employee remuneration increased by only

1.72%, indicating a widening internal pay gap.

F. Capital Allocation & Capex

Action FY current (Cr) FY prior (Cr) % of CFO Signal

Dividends Paid 312.09 Cr 267.00 Cr 72.08% Strong Payout

Capex (Fixed Assets) 15.00 Cr 8.00 Cr 3.46% Asset Light

Investments (Financial) 305.00 Cr 211.00 Cr 70.44% —

CAPEX Analytical Notes:

CFO Coverage of Capex: 28.87x. CFO is more than sufficient to fund all internal requirements.
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Nature of Capex: Primarily Technology Infrastructure (₹40.07 Cr Gross Block), focusing on servers for

the Real-Time Market.

Deployment Efficiency: Revenue grew 14.59% while Capex increased 87.5% from a low base, reflecting

platform modernization.

Key Takeaways: Intangible Assets Under Development (IAUD) rose to ₹5.30 Cr, but ₹0.22 Cr of

projects are "temporarily suspended," indicating minor execution stalls.

H. Risks * 1. Market Coupling (Regulatory): CERC order to implement coupling for DAM. High Impact:

Potential loss of price discovery moat and fee compression. * 2. Cyber Security (Operational): 24/7 dependency

on digital trading. Medium Impact: Trade disruption could lead to penalties and loss of trust. * 3. Asset

Encumbrance (Financial): ₹343.23 Cr of investments under lien. Medium Impact: Restricts 20% of liquid

treasury book from immediate use. * 4. Audit Trail Gap (Governance): Database log failure at IGX. Low

Impact: Potential for undetected manual overrides at the associate level. * 5. Other Income Reliance

(Financial): 17.58% of income from treasury. Medium Impact: Earnings sensitive to interest rate cycles and

MTM volatility.

5. Scorecard & verdict

Part a: scorecard

Dimension
Rating

(1–5)
Delta Key evidence One-line rationale

Business quality 4 →
93% Market Share; RTM

growth 41%

Strong moat and scalability, tempered by

regulatory coupling risks.

Financial health 5 →
D/E 0x; CFO ₹433 Cr; ROCE

51%

Exceptional cash generation, zero debt, and

massive liquidity buffer.

Earnings quality 4 → CFO/PAT 88%; 1-day CCC
High quality "pre-paid" model, though 17.6%

income is non-operational.

Management &

governance
4 →

50% Independent Board;

Clean RPT

Transparent disclosures and zero pledge,

minor audit trail gap at associate.

Capital allocation &

earnings visibility
4 ↑

72% Dividend Payout; Coal/

Carbon expansion

Disciplined allocation with clear growth

catalysts in new exchanges.

Business positives (for this company this year) * Dominant Market Position: Maintained a 93% market

share in the electricity exchange space despite regulatory headwinds. * High-Growth Segments: Real-Time

Market (RTM) volumes surged 41% YoY, providing a hedge against DAM coupling. * Superior Profitability:

Maintained a best-in-class Operating Profit Margin of 84%. * Asset-Light Efficiency: Generated ₹433 Cr in

CFO on a minimal fixed asset base, with a 1-day Cash Conversion Cycle. * Strategic Diversification:

Successful incorporation of the Indian Coal Exchange (ICX) and IPO filing for IGX (+35% PAT growth). * 

Shareholder Returns: Distributed ₹312.09 Cr in dividends, representing 72% of CFO.

Business negatives / concerns (for this company this year) * Regulatory Risk: CERC's decision to initiate 

Market Coupling for DAM threatens the core price discovery moat. * Non-Operational Income: 17.58% of

total income is derived from treasury gains, introducing MTM volatility to PAT. * Audit Governance Gap:

Auditor unable to verify database-level audit trails at the associate company (IGX). * Aggressive

Amortization: Software licenses amortized over 15 years, which may understate annual depreciation for tech

assets. * Asset Encumbrance: ₹343.23 Cr (20% of treasury) is under lien, restricting immediate liquidity. * Pay

Disparity: KMP remuneration grew 12% while median employee pay grew only 1.72%.

◦ 

◦ 

◦ 



Overall scorecard summary IEX remains a financial fortress with an exceptional asset-light model,

characterized by zero debt, 84% operating margins, and superior ROCE of 51%. While the core DAM business

faces a structural regulatory threat from market coupling, management is successfully pivoting toward the Real-

Time Market and new commodity verticals like Coal and Carbon. Governance is generally strong, though the

audit trail gap at IGX and the high reliance on treasury income for PAT growth require monitoring. Overall, the

company is on a stable-to-improving trajectory as it evolves from a single-product exchange into a diversified

energy infrastructure platform.

Part b: governance check matrix

# Check Status

1 Audit opinion clean? —

2 Promoter pledge = 0? —

3 KMP pay < 5% of PAT? —

4 RPT quantum < 5% of revenue? —

5 Board > 50% independent? —

6 At least 1 woman director? —

7 No statutory dues outstanding? —

8 No fraud reported? —

9 Audit trail enabled? —

10 Frequent Auditor change —

Final line: "Total: 9.5/10 — Governance Rating: 4"

Part c: investor verdict

Thesis: IEX is a high-margin energy fintech transitioning from a regulated electricity monopoly to a diversified

multi-commodity infrastructure platform. Overall stance: ACCUMULATE Rationale: Strong volume growth in

RTM and new exchange optionality (Coal/Carbon) outweigh the socialized price discovery risks of DAM

coupling. Re-evaluate when: RTM volume growth falls below 15% YoY or CERC implements coupling across all

market segments (including RTM). BULL CASE: Successful capture of 20% of India's coal e-auction volume via

ICX, potentially doubling transaction revenue. BEAR CASE: Supreme Court upholds aggressive market

coupling, leading to a permanent 20-30% compression in transaction fee margins. Key monitorable: RTM

Volume Contribution: 39% → Watch for >50% to fully offset DAM coupling risk.



7. Year-over-year analysis

7.1 Changes

Metric / theme Summary a status Summary b status Forensic takeaway

Management

Tone

Defensive; focused on

coal supply constraints

and cost-cutting.

Calculated Aggression;

focused on multi-commodity

expansion (Coal/Carbon).

Leadership has pivoted from protecting the

core to aggressively diversifying the

ecosystem to de-risk against regulatory

coupling.

Capital Allocation

(Payout)

Dividend of ₹267 Cr (62%

payout ratio).

Dividend of ₹312 Cr (72%

payout ratio).

The company is aggressively returning more

cash to shareholders as it matures, despite

the need for new exchange investments.

Governance /

Audit Trail

Clean audit trail across all

entities.

Audit trail exception at

associate IGX regarding

database logs.

A new governance blind spot has emerged

at the associate level, indicating potential

data integrity risks in the gas segment.

Working Capital

Efficiency

Normalizing from a prior

spike (70 days to 2 days).

Sustained 1-day Cash

Conversion Cycle.

The business has successfully

institutionalized a "pre-paid" settlement

model, virtually eliminating credit risk.

Strategic Focus
IGX gaining operational

independence.

IGX IPO filing and ICX

incorporation.

The company is moving toward a "holdco"

structure by preparing to monetize

subsidiaries while launching new commodity

verticals.

Compensation

Structure

ESOP costs surged

2,650% to incentivize

leadership.

KMP pay grew 12% while

median employee pay grew

only 1.7%.

There is a widening internal pay disparity,

suggesting a concentration of financial

rewards at the executive level.

7.2 Persistent patterns

Market Coupling Regulatory Threat: The CERC mandate for price coupling remains the primary

structural risk to the company's core price discovery moat.

Structural 84% OPM: The company consistently maintains a best-in-class 84% operating margin,

demonstrating extreme scalability of the digital platform.

Zero-Debt Capital Structure: IEX maintains a pristine balance sheet with zero debt and a professionally

managed structure with 0% promoter holding.

High Other Income Dependency: Approximately 18-24% of PBT is consistently derived from non-core

treasury gains, introducing market-linked volatility to earnings.

Asset Encumbrance: A significant portion of the liquid treasury (over ₹320 Cr) is consistently under lien,

restricting immediate liquidity for non-operational uses.

Aggressive Tech Amortization: The policy of 15-year software amortization persists, which may be overly

optimistic given the rapid cycles of trading technology.

Dominant Market Share: Despite increasing competition, the company has consistently held a ~93%

market share in the power exchange segment.

Asset-Light Efficiency: The business model continues to deliver a ROCE exceeding 50%, reflecting

minimal requirements for physical capital expenditure.

• 

• 

• 

• 

• 

• 

• 

• 


	Annual Report Analysis (Consolidated)
	Investor Snapshot
	1. Business overview (In Bullet Points)
	2. Management commentary & outlook
	3. Financial analysis
	3.1 Financial statements
	P&L statement (₹ Cr)
	Balance sheet (₹ Cr)
	Cash flow statement (₹ Cr)
	Key ratios

	3.2 Financial analysis summary
	3.3 Contingent liabilities & commitments
	3.9 Earnings quality & forensic checks

	4. Management & governance
	5. Scorecard & verdict
	Part a: scorecard
	Part b: governance check matrix
	Part c: investor verdict

	7. Year-over-year analysis
	7.1 Changes
	7.2 Persistent patterns



