
IFCI Ltd — Rating update 1d Credit Rating Summary

Section Details

Agency CARE Ratings Ltd.

Rating Change CARE BB (Maintained) • Continues on Rating Watch with Developing Implications (RWD)

Outlook RWD (Previous: Negative, shifted to RWD in Dec 2024 following merger announcement)

Key Drivers of

Change

1. Proposed Group Merger: Consolidation of Stockholding Corp, IFCI Factors, and others into IFCI;

Board recommended to GoI in July 2025. 

2. Terminal Asset Quality: GNPA at 95.68% (June 2026); no new disbursements in 5 years; legacy book

is stagnant and concentrated. 

3. Capital Inadequacy: CAR remains critically negative at -18.78% (June 2026) due to net worth erosion

and high group exposures. 

4. Sovereign Support: Ratings floor is maintained solely by 72.57% GoI ownership and periodic equity

infusions.

Rated

Instruments
• Unsecured NCDs/Bonds: ₹945.37 Cr

Key

Observations

• (+) Sovereign Floor: GoI support is the only factor preventing a default rating. 

• (+) Recoveries: Recovered ₹576 Cr (FY26) and ₹202 Cr (Q1FY27) from stressed assets. 

• (+) Profitability: Marginal PAT of ₹51.7 Cr (FY26) driven by advisory income/investments, not lending. 

• (-) Zombie Lender Status: AUM shrunk to ₹3,981 Cr (June 2026); business model is currently non-

operational. 

• (-) Negative Net Worth Risk: Tangible Net Worth is low (₹809 Cr) relative to massive NPA base. 

• (-) Liquidity Gap: 12-month outflows of ₹1,452 Cr vs. free liquidity of ₹1,121 Cr; dependent on GoI/

recoveries.

Investor Impact

• Growth: Negative; AUM is in structural decline. 

• Dilution Risk: Extreme. Frequent GoI equity infusions are required for survival, continually diluting

minority shareholders. 

• Leverage: Gearing (4.44x) is misleading as regulatory capital is negative. 

• Value Unlock: Equity value is now a bet on the "New IFCI" post-merger with Stockholding Corp, rather

than the legacy lending business.

Agency / Cross

Analysis

Same Agency: CARE maintained "RWD" for the second year. While financials have technically "stabilized"

(marginal PAT vs. losses in FY24), the agency refuses to move the rating until the GoI formally approves

the organizational restructuring. 

Conclusion: Inconsistency between horrific financials (95% NPA) and a "BB" rating is purely due to the 

Sovereign Guarantee assumption.

Final Inference
IFCI is a distressed "bad bank" shell. The equity story has shifted from a lender to a merger arbitrage

play; without the proposed consolidation and GoI backstop, the credit profile is D-category (Default).


