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Source: CRORES. All figures ₹ Crores. Pipeline: v5-Gemini — W1a → W3 → W1b+W2+W2F (parallel, notes-

injected) → Merge.

Investor Snapshot

# Analytical Point Sentiment

1
Revenue collapsed by 69% to ₹2,121 Cr following the deconsolidation of Viacom18, fundamentally

altering the business model into a niche news and digital pure-play entity.
🔴

2
Operating profit turned positive at ₹44 Cr, a significant recovery from the ₹337 Cr loss in FY25,

suggesting the new leaner cost structure is beginning to stabilize.
🟢

3
Operating margins remain under pressure as the core business continues to be a cash drain, with

profitability currently dependent on non-cash accounting adjustments.
🔴

4
Reported PAT of ₹152 Cr is of poor quality, driven primarily by ₹150 Cr in non-cash gains and ₹303 Cr

in associate profits rather than core operational performance.
🔴

5
The balance sheet faces extreme liquidity risk with 100% of the ₹3,112.84 Cr debt classified as short-

term, necessitating constant refinancing or asset sales to meet obligations.
🔴

6
Cash Flow from Operations (CFO) is negative at -₹28 Cr, creating a stark divergence from reported

profits and highlighting an inability to convert earnings into liquidity.
🔴

7
Capital expenditure was aggressively curtailed by 94% to ₹51 Cr after offloading sports rights,

providing some relief to the company's strained capital base.
🟢

8
Earnings quality is further compromised by a spike in debtor days from 35 to 119, indicating potential

aggressive revenue recognition or significant collection inefficiencies.
🔴

9
Governance concerns persist due to high ecosystem dependency, with 26.15% of revenue tied to

related parties and a board that lacks majority independence (42.86%).
🔴

10
Management’s decision not to recognize ₹599.74 Cr in Deferred Tax Assets serves as a red flag,

signaling internal doubt regarding the company's ability to generate future taxable profits.
🔴

11
The strategic outlook hinges on a high-risk pivot to digital fintech and Moneycontrol Pro’s 1 million subscriber

base to offset the structural decline in linear TV demand.
🟡

12
Investment View: AVOID; the company is currently a value-destructive play (3% ROCE vs 9% Cost of

Debt) with key monitorables being the CFO/PAT ratio and a reduction in debtor days.
🔴

1. BUSINESS OVERVIEW (In Bullet Points)

Business Segments: Following the deconsolidation of Viacom18, the company operates as a "pure-play"

news and digital entity. Core segments now focus on TV News (branded under News18 and CNBC-TV18)

and Digital Media (Moneycontrol, Firstpost).

Revenue Drivers: Primary drivers include Advertisement, Subscription, and Syndication (93.5% of revenue),

supplemented by content production, film distribution, and digital subscription models like "Moneycontrol Pro."

• 

• 



Cost Drivers: The business is labor-intensive with Employee Benefits Expense accounting for 37.3% of 

Revenue. Other major drivers include operational costs (programming/license fees) and high Finance Costs

due to debt servicing.

Industry Position: Network18 maintains a leading position in the news genre but has transitioned from a

broad media conglomerate to a niche "Digital Financial Data & News" player.

Expansion Plans: Strategic pivot toward the "fintech segment," attempting to convert financial news traffic

into a transactional engine for loan disbursements and financial products.

Acquisitions: Completed the step-acquisition of News18 Marathi (formerly IBN Lokmat), resulting in a fair

valuation gain of ₹16.47 Cr and new Goodwill of ₹19.99 Cr.

Capacity Additions: Shifted to a capital-light model; Capex is now primarily maintenance-focused for news

operations rather than aggressive content production.

Segment Performance: The "pure-play" news business achieved a positive Operating Profit of ₹44 Cr,

though it remains tethered to the performance of associates (Viacom18/JioStar) for bottom-line support.

Geographical Presence: Strong pan-India presence through a network of regional and national news

channels, with a growing global digital footprint via Firstpost and Moneycontrol.

2. MANAGEMENT COMMENTARY & OUTLOOK

Management has shifted the strategic narrative from "aggressive land grab" to "operational discipline" and

"thought leadership" to protect margins in a commoditized ad market.

The focus is on "future-proofing" the business by expanding into adjacent categories, specifically the

"Creator18" ecosystem and fintech services.

Management highlights the maturity of the linear TV news business, noting a 10% industry-wide decline in TV

advertising, necessitating a pivot to Connected TV (CTV).

The subscription strategy is maturing, with "Moneycontrol Pro" crossing the 1-million-subscriber mark and the

launch of high-ARPU "members-only" communities like CNBC-TV18 ACCESS.

Management emphasizes "news over noise" and "credibility" as a qualitative defense against industry-wide

disinformation risks.

There is a clear intent to leverage the Reliance/Jio ecosystem for distribution (GTPL/Hathway) and digital

delivery (Jio Platforms).

The long-term vision involves transforming from a traditional broadcaster into a transactional digital platform,

reducing reliance on volatile 30-second ad spots.

Management Tone: The tone is one of "Defensive Resilience." While Chairman Adil Zainulbhai projects

confidence in the "lean" structure, the narrative is tempered by the reality of low organic growth (4.7% in an

election year) and the non-recognition of ₹552 Cr in Deferred Tax Assets, signaling internal caution regarding

long-term taxable profitability.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in ₹ Crores. Use these numbers directly.
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P&L Statement (₹ Crores)

Line Item Mar 2026 Mar 2025

Sales - 2,121.00 6,888.00

Sales Growth % -69.00 -26.00

Expenses - 2,077.00 7,224.00

Material Cost % - 0.00 0.00

Raw material cost 0.00 0.00

Change in inventory 0.00 0.00

Manufacturing Cost % 0.00 8.00

Employee Cost % 37.00 17.00

Other Cost % 61.00 80.00

Operating Profit 44.00 -337.00

OPM % 2.10 -4.90

Other Income - 449.00 -734.00

Exceptional items 118.00 -1,430.00

Other income normal 331.00 695.00

Interest 205.00 477.00

Depreciation 133.00 223.00

Profit before tax 155.00 -1,771.00

Tax % 0.00 0.00

Net Profit - 155.00 -1,777.00

Profit from Associates 0.00 0.00

Minority share -3.00 90.00

Exceptional items AT 118.00 -1,425.00

Profit excl Excep 37.00 -352.00

Profit for PE 37.00 -334.00

Profit for EPS 152.00 -1,687.00

Profit Growth % 111.00 -65.00

EPS in Rs 0.99 -10.94

Dividend Payout % 0.00 0.00



Balance Sheet (₹ Crores)



Line Item Mar 2026 Mar 2025

Equity Capital 765.00 765.00

Reserves 4,153.00 3,977.00

Borrowings - 3,288.00 2,960.00

Long term Borrowings 0.00 0.00

Short term Borrowings 3,113.00 2,787.00

Lease Liabilities 175.00 172.00

Other Borrowings 0.00 0.00

Other Liabilities - 790.00 795.00

Non controlling int 69.00 66.00

Trade Payables 345.00 443.00

Advance from Customers 0.00 16.00

Other liability items 376.00 271.00

Total Liabilities 8,996.00 8,498.00

Fixed Assets - 1,754.00 1,788.00

Land 0.00 1.00

Building 0.00 277.00

Plant Machinery 0.00 373.00

Equipments 0.00 219.00

Computers 0.00 0.00

Furniture n fittings 0.00 27.00

Vehicles 0.00 1.00

Intangible Assets 1,292.00 1,220.00

Other fixed assets 0.00 176.00

Gross Block 0.00 2,293.00

Accumulated Depreciation 0.00 505.00

CWIP 0.00 0.00

Investments 6,123.00 5,682.00

Other Assets - 1,118.00 1,027.00

Inventories 2.00 9.00

Trade receivables - 690.00 660.00

Receivables over 6m 0.00 82.00

Receivables under 6m 0.00 578.00

Prov for Doubtful 0.00 0.00

Cash Equivalents 40.00 4.00

Loans n Advances 21.00 52.00

Other asset items 364.00 301.00



Line Item Mar 2026 Mar 2025

Total Assets 8,996.00 8,498.00

Cash Flow Statement (₹ Crores)

Line Item Mar 2026 Mar 2025

Cash from Operating Activity - -28.00 -1,912.00

Profit from operations 69.00 -317.00

Receivables -24.00 -1,213.00

Inventory 7.00 -1,100.00

Payables -52.00 813.00

Working capital changes -69.00 -1,500.00

Direct taxes 0.00 -95.00

Other operating items -28.00 0.00

Cash from Investing Activity - -20.00 -3,636.00

Fixed assets purchased -51.00 -898.00

Fixed assets sold 3.00 1.00

Investments purchased -1,436.00 -15,131.00

Investments sold 1,464.00 16,977.00

Interest received 0.00 363.00

Dividends received 0.00 0.00

Invest in subsidiaries 0.00 0.00

Redemp n Canc of Shares 0.00 0.00

Other investing items 1.00 -4,947.00

Cash from Financing Activity - 83.00 720.00

Proceeds from shares 0.00 0.00

Proceeds from borrowings 325.00 1,206.00

Repayment of borrowings 0.00 0.00

Interest paid fin -204.00 -449.00

Dividends paid 0.00 0.00

Financial liabilities -18.00 -36.00

Share application money 0.00 0.00

Other financing items -20.00 0.00

Net Cash Flow 35.00 -4,828.00

Free Cash Flow -77.00 -2,809.00

CFO/OP -64.00 540.00



Key Ratios (₹ Crores)

Line Item Mar 2026 Mar 2025

Debtor Days 119.00 35.00

Inventory Days 0.00 0.00

Days Payable 0.00 0.00

Cash Conversion Cycle 119.00 35.00

Working Capital Days -481.00 -141.00

ROCE % 3.00 1.00

3.2 Financial Analysis Summary

Revenue from operations experienced a sharp 69.21% decline to ₹2,121.00 Cr from ₹6,888.00 Cr, a

structural shift driven by the "de-subsidiarisation" of Viacom18 and IndiaCast Media, which are now

accounted for as associates.

Despite the top-line contraction, Operating Profit turned positive at ₹44.00 Cr with an OPM % of 2.10%, as

high-cost programming and license fees collapsed from ₹3,757.39 Cr to ₹31.16 Cr following the restructuring.

Net Profit of ₹155.00 Cr was heavily supported by non-recurring items, including an Exceptional Item gain

of ₹118.00 Cr from a ₹150.64 Cr unrealized fair valuation gain on ETPL and a ₹303.42 Cr share in profit of

associates.

A significant divergence exists between profitability and liquidity, as Net Profit of ₹155.00 Cr resulted in a

negative CFO of -₹28.00 Cr, primarily due to Working Capital absorption and a lack of cash-backed

earnings.

Trade Receivables grew to ₹690.00 Cr despite the massive revenue drop, causing Debtor Days to balloon

from 35.00 to 119.00 days, with ₹120.22 Cr now classified under the "significant increase in credit risk"

bucket.

The Balance Sheet reveals a precarious debt structure where 100% of the ₹3,112.84 Cr in Total Debt

consists of unsecured Commercial Papers and bank overdrafts maturing within 12 months, creating

substantial refinancing risk.

Finance Cost of ₹205.00 Cr remains high relative to Operating Profit, and the Net Gearing Ratio has

deteriorated to 0.63, indicating that borrowing costs (up to 8.95%) significantly exceed the ROCE of 3.00%.

Intangible Assets of ₹1,292.00 Cr include Goodwill of ₹1,236.99 Cr, which is sensitive to impairment; a 1%

increase in the discount rate (currently 14-15%) could trigger a material write-down.

Free Cash Flow (FCF) stood at -₹77.00 Cr, as the business failed to generate sufficient cash to cover even

the reduced Capex of ₹51.00 Cr, necessitating the sale of ₹1,464.00 Cr in financial investments to maintain

liquidity.

Management declined to recognize Deferred Tax Assets worth ₹599.74 Cr, citing a lack of "reasonable

certainty" regarding future taxable profits, which serves as a conservative but telling signal of underlying

earnings fragility.

Other Expenses included ₹91.20 Cr in "Other Establishment Expenses," a large miscellaneous bucket that

lacks transparency, while Other Non-Current Assets are bloated by ₹240.23 Cr in Advance Income Tax,

suggesting ongoing tax disputes.

The dominant financial theme of the year is a structural downsizing masked by non-cash accounting

gains, leaving a leaner but liquidity-constrained entity that is currently unable to generate organic

cash flow to service its short-term debt obligations.
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3.3 Contingent Liabilities & Commitments

Litigation: Disputed claims against the Group stand at ₹18.59 Cr, down from ₹91.49 Cr following the de-

subsidiarisation. Management has not provided for these, pending judicial outcomes.

Tax Disputes: Advance Income Tax (Net) of ₹240.23 Cr indicates significant capital locked in tax-related

matters.

Guarantees/Obligations: Export obligations under the EPCG scheme total ₹6.77 Cr.

Capital Commitments: Estimated amount of contracts remaining to be executed on capital account (net of

advances) is ₹25.66 Cr.
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3.9 Earnings Quality & Forensic Checks



# Check Impact Status Evidence Notes Detail

1 PAT vs CFO trend

Profit ↓ — earnings overstate

cash; PAT of ₹152 Cr vs

negative CFO of -₹28 Cr.

🚩
PAT ₹152.21 Cr; CFO

-₹28.10 Cr

Major divergence; profits driven

by non-cash associate income

and exceptional gains rather

than operations.

2

Receivables &

channel-stuffing

signal

Revenue ↑↓ — aggressive

booking risk; receivables grew

4.6% while revenue collapsed

69.2% YoY.

🚩

Receivables ₹690 Cr

vs ₹660 Cr; Sales

₹2,121 Cr vs ₹6,888

Cr

Debtor days spiked from 35 to

119; significant credit risk

bucket grew 19.1% to ₹120.22

Cr.

3

Revenue timing

(unbilled/

advances)

Revenue ↑ — advance billing

boost; contract liabilities rose

62% to ₹86.49 Cr.

⚠

Unearned Revenue

₹86.49 Cr vs ₹53.34

Cr

Increase in contract liabilities

suggests a buildup of advance

billing for future services.

4
Revenue from

related parties %

Revenue ↑↓ — high

ecosystem dependency;

JioStar India alone contributes

26.15% of total revenue.

🚩

JioStar Revenue

₹554.65 Cr; Total

Revenue ₹2,120.82 Cr

Note 41 confirms high

concentration; a single

customer accounts for >10% of

total Group revenue.

5
Inventory vs

revenue growth

Neutral — business model

shift; inventory remains

negligible at ₹2.15 Cr post-

restructuring.

✅
Inventory ₹2.15 Cr;

Sales ₹2,121 Cr

Group pivoted to news/digital;

heavy content production now

sits with associates.

6

Inventory

valuation method

change

Neutral — no policy change;

inventory consists primarily of

projects in progress at cost.

✅ Inventory ₹2.15 Cr

Note 2.3(j) confirms valuation at

lower of cost and net realisable

value.

7
Exceptional items

in operating profit

Profit ↑ — non-recurring gain;

₹150.64 Cr fair value gain on

ETPL boosts PBT.

🚩

Exceptional Items

₹118 Cr (net); ETPL

Gain ₹150.64 Cr

Reclassification of ETPL from

associate to investment allowed

non-cash P&L gain.

8
Depreciation rate

vs useful life

Profit ↑ — aggressive

amortisation; news archives

amortised over 21 years to

lower annual charges.

⚠
Depreciation ₹133 Cr;

Intangibles ₹1,292 Cr

21-year life for archives is

unusually long compared to

industry standards.

9

Provision

reversals

boosting PAT

Profit ↑ — provision buildup;

ECL allowance increased by

₹9.05 Cr despite revenue

decline.

⚠
ECL Provision ₹92.18

Cr vs ₹83.13 Cr

Significant increase in credit

risk assets suggests potential

future P&L hits.

10
Tax rate

consistency

Profit ↓ — tax asset

impairment; 0% effective tax

rate as DTAs are not

recognized.

⚠
Tax % 0.00; Direct

Taxes Paid ₹0

₹599.74 Cr in DTAs not

recognized due to lack of future

profit certainty.

11
CWIP age and

stalling projects

Neutral — low capital intensity;

CWIP and IAUD are minimal

following de-subsidiarisation.

✅ CWIP ₹0.00

No major stalled projects or

aggressive expense

capitalization in current year.

12
Deferred tax

asset adequacy

Profit ↓ — earnings

sustainability doubt;

management declined

recognizing ₹599 Cr in tax

assets.

🚩
Unrecognized DTA

₹599.74 Cr

Conservative accounting

reflects underlying weakness in

ability to generate future

taxable profits.

13
RPT quantum

and trend

Revenue ↑↓ — related party

reliance; payables to JioStar

reached ₹227.72 Cr by year-

end.

🚩

JioStar Payable

₹227.72 Cr; RIL

Service Cost ₹20 Cr

Shift in distribution partners to

JioStar creates significant inter-

company balances.



# Check Impact Status Evidence Notes Detail

14
Dividend paid vs

FCF adequacy

Neutral — liquidity

preservation; zero dividends

paid as Free Cash Flow

remains negative.

✅
Dividend Payout 0%;

FCF -₹77 Cr

Negative FCF and 100%

reliance on short-term debt

precludes dividend distribution.

15 Auditor Fee Spike

Profit ↓ — increased

compliance cost; auditor fees

rose 48% despite smaller

entity size.

⚠
Fees ₹3.05 Cr vs

₹2.06 Cr

Suggests increased audit

complexity or forensic scrutiny

post-restructuring.

16
Short-term Debt

Concentration

Neutral — refinancing risk;

100% of debt matures within

12 months.

🚩
Short-term Debt

₹3,112.84 Cr

Creates a "permanent

refinancer" profile; ₹3,139 Cr

gross due within 3 months.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters

Audit Opinion Type: Unqualified.

KAM 1: Impairment of Goodwill: The auditor scrutinized the recoverability of ₹1,236.99 Cr in Goodwill. The

"Value in Use" model is highly sensitive to management's 5-year cash flow projections, a terminal growth rate

of 5%, and a WACC of 14.20% to 15.29%. Any deviation could trigger a material impairment.

KAM 2: Business Combination (News18 Marathi): Focus on the step-acquisition of News18 Marathi.

Forensic focus was placed on the fair valuation of previously held equity, resulting in a non-cash gain of

₹16.47 Cr and ₹19.99 Cr in new Goodwill.

KAM 3: Revenue Recognition: Management exercises significant judgment in estimating "variable

consideration" (returns and volume rebates), which can be used to smooth earnings in a declining revenue

environment.

Going Concern: While the opinion is unqualified, the auditor notes that 100% of the Group's debt

(₹3,112.84 Cr) is short-term, maturing within 12 months, necessitating continuous rollover of Commercial

Papers.

Auditor Fees: Total fees paid to Deloitte Haskins & Sells LLP amounted to ₹3.05 Cr, a 48% increase YoY.

B. Related Party Transactions

Party Relationship Nature
Amount (₹

Cr)
Concern

JioStar India Pvt

Ltd

Fellow

Subsidiary

Revenue from

Operations
554.65 Cr

High ecosystem dependency; 26.15% of

total revenue

JioStar India Pvt

Ltd

Fellow

Subsidiary

Expenditure for

Services
378.11 Cr

Circular transaction flow within the

Reliance/Disney JV

JioStar India Pvt

Ltd

Fellow

Subsidiary
Payables Balance 227.72 Cr

Significant liability concentration to a

single related party

IndiaCast Media
Fellow

Subsidiary
Receivables Balance 46.06 Cr Residual dependency post-restructuring

Reliance

Industries Ltd
Ultimate Parent

Expenditure for

Services
20.00 Cr

Fixed cost drain to parent regardless of

profitability

• 

• 

• 
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RPT Verdict: Governance Concern 🔴 The company has transitioned to a captive content provider for the

Reliance-Disney ecosystem. The high concentration of revenue (26.15%) and payables with a single fellow

subsidiary (JioStar) limits independent operational flexibility and creates significant contagion risk.

C. Shareholding

Promoters: 56.89% (Unchanged)

FIIs: 7.25% (Decreasing from 8.05% in Mar 2025)

DIIs: 0.13% (Negligible)

Public: 35.73% (Increasing)

Pledged Shares: 0.00% of promoter holding.

D. Board Composition + KMP Compensation

Total Directors: 7 | Independent %: 42.86% (3 out of 7). Note: Below the 50% threshold preferred for

boards with a non-independent Chairman.

Women Directors: 2 (Ms. Renuka Ramnath and Ms. Jyoti Deshpande).

KMP Compensation:

Rahul Joshi (MD): ₹9.91 Cr (YoY Growth: -3.22%). Represents 2.64% of EBITDA.

Analysis: MD pay remains high relative to the negative CFO of -₹28 Cr. Compensation is decoupled from

cash flow performance.

Transparency: Individual remuneration for the CFO and Company Secretary is not disclosed in the main

governance report.

F. Capital Allocation & Capex

Action FY Current (₹ Cr) FY Prior (₹ Cr) Signal

Capex 51.00 Cr 898.00 Cr ⚠

Interest Payments 204.00 Cr 449.00 Cr 🚩

Net Debt Change 325.00 Cr 1,206.00 Cr 🚩

Investments (Financial Assets) 1,436.00 Cr 15,131.00 Cr 🚩

Asset Sales / Divestments 1,464.00 Cr 16,977.00 Cr ✅

One-line verdict: Value-destroying — The business is unable to self-fund interest or maintenance capex from

operations, relying on asset liquidation and short-term debt rollovers.

CAPEX ANALYTICAL NOTES: * CFO Coverage of Capex: Ratio is -0.55. Every ₹1 of capex requires ₹1.55 of

external funding or asset sales. * Nature of Capex: Primarily maintenance; growth capex has effectively ceased

post-deconsolidation. * Deployment Efficiency: Capex fell 94% YoY while revenue fell 69%. The drastic cut

signals a survival mode liquidity preservation strategy. * Key Takeaways: The residual news business is 

still not generating enough cash to cover its own maintenance.

H. Risks

Refinancing Risk (🔴 High): 100% of debt (₹3,112.84 Cr) is short-term. Failure to rollover Commercial

Papers would trigger immediate default.

Goodwill Impairment (🔴 High): ₹1,236.99 Cr in Goodwill tested at 14-15% WACC. A 1% increase in

discount rate could wipe out current year profits.
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DTA Non-Recognition (🔴 High): ₹599.74 Cr in DTA not recognized. Management admission of "lack of

reasonable certainty" for future profits.

Customer Concentration (🔴 High): One customer >10% of revenue. Loss of the JioStar contract would hit

top-line by at least ₹212 Cr.

Interest Rate Risk (🟡 Med): Floating rate debt linked to MCLR. A 1% rate hike reduces PBT by ₹6.14 Cr.

Litigation Risk (🟡 Med): Disputed claims of ₹18.59 Cr could lead to cash outflows upon adverse judgments.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension
Rating

(1–5)
Delta Key Evidence One-line Rationale

Business Quality 2 ↓
Revenue fell 69%; TV ad

market -10%

Transitioned to a niche player with high

ecosystem dependency and declining linear TV

demand.

Financial Health 1 ↓
D/E 0.63x; 100% Short-term

Debt; CFO -₹28 Cr

Precarious liquidity position reliant on constant

debt rollovers and asset sales.

Earnings Quality 1 ↓
PAT ₹152 Cr vs CFO -₹28

Cr; ₹150 Cr non-cash gain

Profits are driven by accounting adjustments and

associate shares, not cash-generating

operations.

Management &

Governance
2 ↓

43% Independent Board;

26% RPT Revenue

High related-party dependency and lack of board

independence relative to ecosystem influence.

Capital Allocation &

Earnings Visibility
1 ↓

ROCE 3% < Cost of Debt

8.95%; FCF -₹77 Cr

Value-destructive allocation where operations

cannot fund maintenance capex or interest.

BUSINESS POSITIVES (for this company this year) * ✅ Operating Turnaround: Operating Profit turned

positive at ₹44.00 Cr compared to a loss of ₹337.00 Cr in FY25. * ✅ Digital Milestone: Moneycontrol Pro

crossed 1 million subscribers, indicating traction in high-ARPU digital communities. * ✅ Structural De-risking:

Successfully offloaded capital-intensive sports rights, reducing Capex by 94% to ₹51.00 Cr. * ✅ Debt

Reduction: Absolute debt levels are lower than pre-demerger, with Interest Payments falling to ₹204.00 Cr.

BUSINESS NEGATIVES / CONCERNS (for this company this year) * 🔴 Cash Flow Divergence: PAT of

₹152.21 Cr vs negative CFO of -₹28.10 Cr indicates poor earnings quality. * 🔴 Refinancing Risk: 100% of debt

(₹3,112.84 Cr) is short-term, with over ₹3,000 Cr due within 3 months. * 🔴 Working Capital Stress: Debtor

Days ballooned from 35 to 119 days, with ₹120.22 Cr in high-risk receivables. * 🔴 Ecosystem Dependency:

26.15% of revenue and a ₹227.72 Cr payable are concentrated with a single related party (JioStar). * 🔴

Profitability Doubt: Non-recognition of ₹599.74 Cr in Deferred Tax Assets signals management's own doubt

about future taxable profits. * 🔴 Asset Quality Risk: ₹1,236.99 Cr in Goodwill is vulnerable to impairment if

terminal growth falls below 5%.

OVERALL SCORECARD SUMMARY Network18 is in a state of fragile transition, having traded scale for a

"leaner" but liquidity-constrained structure. While operating profits have turned positive, the quality of earnings is

poor, driven by non-cash gains and associate profits rather than operating cash flow. The company’s

governance is overshadowed by extreme related-party dependency and a precarious 100% short-term debt

profile. Consequently, the business is on a deteriorating trajectory as it struggles to achieve self-sustainability

amidst a declining linear TV market.
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Part B: Governance Check Matrix

# Check Status Evidence

1 Audit opinion clean? ✅ Unqualified opinion issued by Deloitte.

2 Promoter pledge = 0? ✅ 0.00% of promoter holding pledged.

3 KMP pay < 5% of PAT? ⚠
MD pay ₹9.91 Cr is ~6.5% of PAT (₹152

Cr).

4
RPT quantum < 5% of

revenue?
❌ RPT revenue is 26.15% of total revenue.

5 Board > 50% independent? ❌ Only 42.86% (3 out of 7) are independent.

6 At least 1 woman director? ✅ Two women directors on the board.

7 No statutory dues outstanding? ⚠ ₹44.52 Cr in statutory dues payable.

8 No fraud reported? ✅ No fraud reported by auditors.

9 Audit trail enabled? ✅ Confirmed by auditor report.

10 Frequent Auditor change ✅ No frequent changes noted.

Total: 6/10 ✅ — Governance Rating:

2

Part C: Investor Verdict

THESIS: A structurally downsized media entity attempting a high-risk pivot to digital fintech while surviving on a

short-term liquidity tightrope. OVERALL STANCE: AVOID RATIONALE: The combination of negative operating

cash flow, 100% short-term debt, and extreme related-party dependency creates an unfavorable risk-reward

profile. RE-EVALUATE WHEN: CFO/PAT ratio > 1.0x for two consecutive quarters and short-term debt is

replaced by long-term financing. BULL CASE: Successful fintech monetization via Moneycontrol leads to a high-

margin, cash-positive digital segment (₹500 Cr+ incremental EBITDA). BEAR CASE: A failure to rollover

Commercial Papers or a 10% impairment of Goodwill wipes out the equity base and triggers a liquidity crisis. 

KEY MONITORABLE: Debtor Days: 119 days → Watch threshold: < 60 days.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric / Theme Summary A Status Summary B Status Forensic Takeaway

Corporate

Structure

Consolidated Media

Giant (Viacom18

included)

Pure-play News & Digital

(Viacom18 deconsolidated)

The company has offloaded massive content

amortization risks and capital-intensive sports

rights to lean out the primary balance sheet.

Operating

Margin

Trajectory

Negative OPM

(-4.9%)
Positive OPM (2.1%)

The shift to profitability is an accounting

byproduct of removing high-cost entertainment

programming rather than a result of organic

news growth.

Working Capital

Efficiency
35 Debtor Days 119 Debtor Days

The dramatic spike in debtor days suggests

aggressive revenue recognition or a significant

breakdown in collection cycles following the

restructuring.

Capital

Allocation

Bridging CFO gap via

investment sales

Continued liquidation of

financial assets (₹1,464 Cr) to

fund operations

The company is cannibalizing its investment

portfolio to sustain a business model that

remains incapable of generating organic cash

flow.

Management

Tone

Aggressive "Land

Grab" / Growth-at-all-

costs

"Defensive Resilience" /

Operational Discipline

Leadership has pivoted from an expansionary

growth narrative to a survivalist focus on cost-

cutting and protecting thin margins.

Related Party

Dependency

11.37% of Revenue

from RPTs

26.15% of Revenue from

RPTs

The entity has effectively evolved into a captive

content provider for the Reliance-Disney

ecosystem, significantly increasing concentration

risk.

Liquidity Buffer
₹4,833 Cr Cash &

Equivalents
₹40 Cr Cash & Equivalents

While slightly improved from the absolute low of

₹4 Cr, the liquidity buffer remains exhausted

compared to historical levels.

7.2 Persistent Patterns

Extreme Refinancing Risk: 100% of the company’s borrowings remain classified as short-term/

current, necessitating a permanent and risky cycle of rolling over Commercial Papers every 90 days.

Management Doubt on Profitability: The consistent refusal to recognize Deferred Tax Assets (DTA)

serves as a forensic admission that management does not anticipate taxable profits for the next several

years.

Negative Free Cash Flow (FCF): The business remains a consistent value destroyer on a cash basis,

with operations and interest costs consistently exceeding cash generation.

Decoupled KMP Compensation: Executive pay remains high and decoupled from financial

performance, with the MD receiving significant compensation despite negative operating cash flows and

massive net losses in the prior period.

Ecosystem Dependency: The company remains structurally tethered to the Reliance/Jio ecosystem for both

distribution revenue and financial liquidity backstops.

Digital Subscription Traction: Moneycontrol Pro maintains a consistent growth trajectory as a high-quality,

sticky subscription asset, crossing the 1-million-subscriber milestone across both periods.

Audit Scrutiny of Intangibles: Auditors continue to flag the recoverability of Goodwill (exceeding ₹1,200

Cr) as a Key Audit Matter, noting high sensitivity to WACC and growth assumptions.
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• 

• 

• 

• 

• 

• 
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