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Investor Snapshot

# Analytical Point Sentiment

GMR Power & Urban Infra is pivoting from a capital-heavy legacy thermal utility to a high-growth,

ad

tech-enabled service model, specifically targeting the smart metering sector.
Consolidated revenue grew by 15.57% to [7,331.7 Cr, propelled by an explosive 342% surge in Smart 0
Metering segment revenue, which contributed [1,097.3 Cr.
EBITDA compressed by 7.35% ( 160.4 Cr), indicating significant cost pressures within legacy 0
segments that are currently offsetting growth in new verticals.
Statutory PAT of 613 Cr is of low quality, as it was heavily reliant on a one-time 1,140 Cr legal 0
recovery from Haryana DISCOM rather than core operational efficiency.
The balance sheet remains highly leveraged with total borrowings rising 12.35% to 11,503.2 Cr,

5 necessitating a critical 3,540 Cr refinancing from Kotak Mahindra Bank to maintain "Going Concern" [
status.
Liquidity is constrained, evidenced by the reliance on a specialized 780 Cr working capital facility to 0
bridge structural gaps between fuel costs and tariff realizations.
Capital allocation prioritizes debt servicing and executive payouts over organic deleveraging, with [8.540 Cr 0
diverted to debt rollover activities.
Earnings quality is further diluted by substantial unbilled regulatory assets and a structural currency 0
mismatch, resulting in a 3.14 Cr forex outgo against negligible foreign earnings.
Governance concerns are prominent, highlighted by a 59% increase in MD remuneration ( 5.29 Cr) 0
despite margin compression, with the MD now earning 57x the median employee salary.
Forensic risks are elevated due to high materiality thresholds (> 100 Cr) for subsidiary loan 0
oversight, potentially masking inter-group liquidity transfers or tunneling.
The near-term outlook is contingent on scaling the Smart Metering platform to [2,500 Cr+ and the successful 0
realization of outstanding regulatory assets from DISCOMs.
Stance: WATCH; key monitorables include the Net Debt/EBITDA ratio (threshold <4.5x) and the ability to 0

service the [2,700 Cr RTL without further emergency refinancing.

1. BUSINESS OVERVIEW

* Business Segments: GMR Power & Urban Infra Ltd (GPUIL) operates through three primary pillars: Energy
Generation (Thermal), Smart Metering, and Urban Infra & EPC.

* Revenue Drivers:

- Energy Generation: Driven by the Warora (GWEL) and Kamalanga (GKEL) plants, utilizing PPA-based
revenue models with growth tied to PLF optimization.



- Smart Metering: A high-growth service platform based on a fixed-fee model for a ~7.5 million meter order
book valued at ~[7,500 Cr.

- Urban Infra & EPC: Increasingly dependent on the resolution of legacy arbitration claims (e.g., DFCCIL)
rather than new project wins.

« Cost Drivers: The cost structure is focused on resource optimization (Water, Energy, Waste) and circular
economy initiatives, specifically 100% fly ash utilization to reduce penalties and disposal costs.

* Industry Position: Repositioning as a tech-enabled "Energy 2.0" entity and "Asset-Light" service provider,
moving away from legacy capital-intensive EPC models.

» Expansion Plans: Explicit management intent to expand the Kamalanga (GKEL) thermal plant and enter the
"renewable energy value chain.”

» Geographical Presence: Operates thermal plants in Warora and Kamalanga with a wide-scale domestic
presence for the smart metering rollout.

» Segment Performance: The Smart Metering segment saw a massive scale-up, adding [1,097.3 Cr to the top
line (15% of total revenue).

2. MANAGEMENT COMMENTARY & OUTLOOK

» Management vision has shifted from "Financial Resilience" (FY25) to "Operational Excellence &
Positioned for Growth," signaling the end of the "repair phase" and the start of the "growth phase."

« Strategy centers on scaling the Smart Metering "platform," anticipating scope enhancements to increase
wallet share per meter installed.

* Management intends to return to thermal growth via the proposed expansion at the GKEL Kamalanga plant,
leveraging existing site infrastructure.

« Entry into renewables is framed as a core component of "Energy 2.0," aimed at improving the ESG profile
and tapping into green finance.

» Management expresses high confidence in the Indian energy landscape, particularly in grid digitization and
the necessity of efficient thermal power for baseload demand.

» The competitive strategy emphasizes "sustainability-linked growth,"” viewing ESG as a mechanism for long-
term value creation rather than just compliance.

« Internal discipline is being institutionalized through the re-certification of Central Procurement to ISO 20400
for cost management.

* Management acknowledges challenges in workplace safety and the inherent risks of the evolving energy
landscape requiring strategic agility.

* Management Tone: The tone is Highly Promotional and Visionary, utilizing "Strategic Rebranding" to
distance the company from legacy infra issues. Leadership is selective, dwelling on ESG awards and
"Mission Accomplished" narratives while passing quickly over the operational complexities of a [7,500 Cr
rollout and missing specific timelines for new project commissioning.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

No pre-extracted tables available.



3.2 Financial Analysis Summary

» The company underwent a material transformation in its capital structure by securing a [8,540.00 Cr
refinancing package from Kotak Mahindra Bank, including a [2,700.00 Cr Rupee Term Loan and [150.00 Cr
in Non-Convertible Debentures, significantly impacting the maturity profile of Total Debt and increasing
Finance Cost sensitivity to Repo rate hikes.

* Revenue quality remains highly sensitive to the "Electricity Act 2003," which subjects top-line realization to
tariff orders, leading to significant timing lags between income recognition and actual cash realization in CFO.

« Employee Cost shows a stark disparity, as Managerial Remuneration rose by 56% compared to a 14%
increase for the median employee, with the MD's total compensation of [5.29 Cr being 57.51x the median
remuneration, potentially impacting organizational morale.

« A significant portion of executive pay, including [2.15 Cr for the MD, is structured as Performance Linked
Incentive Pay tied to EBITDA targets, which may create management incentives for aggressive operational
accounting to meet internal hurdles and protect Net Worth.

« To bridge the operational gap between fuel procurement and tariff realization, the company secured a
specialized [780.00 Cr Working Capital facility, a necessary buffer given that the Audit Committee is actively
monitoring "substantial defaults in payment to creditors," signaling underlying liquidity stress in Trade
Payables.

» Other Expenses reveal a structural currency risk, with a Foreign Exchange Outgo of [B.14 Cr against near-
zero Foreign Exchange Earnings of [0.01 Cr, creating a persistent mismatch that drags on PAT.

» The Balance Sheet carries potential governance risks regarding the "tunneling" of funds, as the Audit
Committee is mandated to review inter-corporate loans to subsidiaries exceeding [1100.00 Cr, highlighting a
history of complex intra-group funding that requires close oversight of Total Assets.

« Despite high capital intensity, the company remains profitable enough on a statutory basis to trigger
maximum commission caps, resulting in a [4.57 Cr commission payment to the MD which flows out of PAT
even as the company relies on external assistance for Working Capital.

 Operational continuity is contingent on strict regulatory audits, where any safety or environmental failure
would immediately impair the Gross Block and halt Revenue generation.

 The successful closure of the [8,540.00 Cr financial assistance package acted as a critical liquidity lifeline;
without this, the "Going Concern" status would have been at risk given the scale of maturing obligations
relative to CFO.

* Revenue from operations grew by 15.57% to [7,331.7 Cr, but EBITDA decreased by 7.35% to [2,020.6 Cr,
showing margin compression despite the Smart Metering scale-up.

« Total Borrowings increased by [1,264.9 Cr (12.35%) to [11,503.2 Cr, highlighting a deteriorating debt-to-
EBITDA trajectory.

* GMR Power’s financial character this year is defined by a high-stakes balance between successful large-
scale debt refinancing and regulatory-dependent revenue streams, where aggressive executive
compensation and complex intra-group lending oversight are offset by a critical need for liquidity to manage
capital-intensive power operations.

3.3 Contingent Liabilities & Commitments

* Regulatory Obligations: Subject to strict compliance under the Electricity Act 2003 and the Boilers Act 1923,;
failures pose risk to operational continuity.

- Litigation Review: Active monitoring of legal outcomes by the Audit Committee, indicating a significant
portion of the balance sheet remains contingent on litigation.



» Trade Payable Stress: The Audit Committee reviews "substantial defaults in payment to creditors," signaling
potential off-balance sheet liquidity pressure.

 Capital Commitments: Linked to the GKEL thermal expansion and the smart metering rollout, though
specific quantified commitments for the upcoming year were not detailed.

3.9 Earnings Quality & Forensic Checks

Verdict: FLAG

Read Question Verdict Confidence Checked
1 Is the growth real? WATCH medium 3/6

2 Does profit become cash? INSUFFICIENT low 0/5

3 Is the P&L being manufactured? WATCH medium 3/6

4 Is value leaving to insiders? FLAG high 4/6

5 Can the balance

Read 1 — Is the growth real? . WATCH

Quantified

This year Status . Evidence
impact
Revenue from Rs . Note Financials
. increased .
operations 6,344.0 Rs 7,331.7 Cr OCLEAN n/a Consolidated
by 15.57%
growth Cr Performance, p.10
i Adds Rs 1,097.3 .

Smart Metering . . Note Progress in

Rs 320.5 increased Cr to top line )
segment revenue Rs 1,417.8 Cr OWATCH Smart Metering,

Cr by 342.37% (15% of total
growth p.5

revenue)
Regulatory Compliant
. Note REVENUE
dependency of not with
) . n/a OWATCH n/a ANALYSIS (FROM
revenue disclosed Electricity Act
. NOTES)

recognition 2003
Receivables " 0

no
growth vs sales ) not disclosed n/a n/a Note n/a

disclosed UNRESOLVED
growth

Mechanism: Revenue growth is primarily driven by the massive scale-up in the Smart Metering
vertical, though the core Energy segment remains the largest contributor. Aggregate impact:
Consolidated revenue increased by Rs 987.7 Cr, but the high regulatory dependency of power
revenue and the rapid ramp-up of new metering contracts create a lag in cash realization.
Direction: improving - Watch next: Smart Metering unbilled revenue as a percentage of segment
revenue.

Read 2 — Does profit become cash? — INSUFFICIENT



This year Status Quantified impact Evidence

Rs Rs . Note Financials
decreased Rs 160.4 Cr drop in .
EBITDA 2,181.0 2,020.6 OWATCH i ) Consolidated
by 7.35% operating profit buffer.
Cr Cr Performance, p.10
CFO vs clean not not O
) . n/a n/a Note n/a
EBITDA disclosed disclosed UNRESOLVED
Working Indicates high ) )
. . ) Note Working Capital
capital facility = not Rs operational cash .
. . n/a OWATCH . Facility (Kotak
(liquidity disclosed 780.00 Cr requirements for fuel .
. Mahindra Bank), p.42
buffer) and tariff gaps.

Mechanism: The full cash flow statement (CFO) is not provided in the snippets, preventing a
definitive conversion analysis, though EBITDA margins have compressed while borrowing has
increased. Aggregate impact: Cannot be aggregated due to missing CFO data. Direction:
deteriorating - Watch next: Net Cash from Operating Activities (CFO). - Corroborates: bs_stress

Read 3 — Is the P&L being manufactured? - WATCH

This year A  Status Quantified impact Evidence

Exceptional Items: L .
One-time inflow affecting

Recovery of not n/ 0O ) Note Strengthening
. . Rs 1,140.0 Cr statutory profits and MD )
outstanding dues disclosed a  WATCH T . the Foundation, p.9
commission calculations.
(GKEL)
Managerial Incentivizes aggressive
i not Rs 2.15 Cr n/ 0O . . Note Performance
remuneration based on . . accounting to meet internal .
disclosed (PLIP portion) a  WATCH Linked Pay, p.47
EBITDA targets EBITDA hurdles.
Commission on Profits not Rs 45761173 n/ O Reflects 5% of net profits Note Profit
to MD disclosed Cr a  WATCH under Section 197. Extraction, p.45

Mechanism: Reported PAT of Rs 613.7 Cr (down from Rs 2,648.6 Cr) is heavily influenced by
one-time recoveries and settlement items (Rs 1,140 Cr), which may mask true operating
profitability. Aggregate impact: The Rs 1,140 Cr recovery from Haryana DISCOM significantly
outweighs the final consolidated PAT, suggesting underlying operating losses or high interest drag.
Direction: stable - Watch next: Ratio of Other Income to PBT.

Read 4 — Is value leaving to insiders? —» FLAG

This year Status Quantified impact Evidence
MD Remuneration vs not n/ High executive cost Note Remuneration
i . 57.51x OWATCH . . .

Median Employee disclosed a concentration. Disparity, p.45
Managerial ; / 56% growth vs 14% Note Avg. Managerial

no n
Remuneration . 56% OFLAG for median Remuneration

disclosed a
Increase employees. Increase, p.31
Audit Committee not Rs 100 Cr or o Suggests frequent Note Related Party
review threshold for disclosed 10% of a OWATCH large inter-corporate Loan/Advances

i
subsidiary loans assets deposits (ICDs). Review, p.40
CSR spend and not not n/ O
Note n/a

shortfall disclosed disclosed a UNRESOLVED



Mechanism: High executive pay growth (56%) and high disparity (57x) occur alongside a mandate
to monitor large subsidiary loans (>Rs 100 Cr), creating a risk of value tunneling. Aggregate
impact: Total MD/ED remuneration disclosed is Rs 6.8 Cr, but the primary risk lies in the oversight
of subsidiary loans which could exceed 10% of asset size. Direction: deteriorating - Watch next:
Growth in Loans and Advances to Related Parties. - Corroborates: pnl_levers

Read 5 — Can the balance sheet take a hit? -~ FLAG

This year

Status

Quantified impact

Evidence

Rs increased by
Total Borrowings 10,238.3 Rs 11,503.2 Cr Rs 1,264.9
Cr Cr
Major refinancing
Rs 3,540.00 -
package (Kotak none cr new facility
Mahindra Bank)
Contingent
Liabilit not
L. y_ . Resolved n/a
Elimination disclosed
(GKEL)
Rs 3.14 Cr
Currency
. 3 not outgo vs Rs
Mismatch in Other . n/a
disclosed 0.01Cr
Expenses .
earnings

12.35% increase in

OFLAG

Note Borrowings (In

debt while EBITDA

Crore), p.10
decreased.
Reflects a significant Note Total
balance sheet Refinancing/Loan
WATCH  restructuring/liquidity Assistance (KMB),
lifeline. p.42
Eliminated significant .
g N . Note Strengthening
arbitration dispute )
WATCH ) the Foundation, p.9
risk.
O Structural mismatch in ~ Note Forex Risk,
WATCH  currency flows. p.31

Mechanism: The company is undergoing massive refinancing (Rs 3,540 Cr) to manage high debt
(Rs 11,503.2 Cr) and liquidity stress, relying on legal recoveries to shore up the balance sheet.
Aggregate impact: Total debt has increased to Rs 11,503.2 Cr, and the company is heavily
dependent on a single banking partner (KMB) for its refinancing survival. Direction: deteriorating -
Watch next: Debt-to-EBITDA ratio. - Corroborates: profit to_cash

Material notes captured

Note Discloses

Successful procurement of a Rs
3,540 Cr financial assistance
package from Kotak Mahindra
Bank.

Refinancing Risk
(p-42)

Recovery of outstanding dues
and interest from Haryana
DISCOM following Supreme Court
judgment.

Legal Settlement
(GKEL) (p.9)

Dispatrity in wage growth between
management and median
employees.

Remuneration
Disparity (p.45)

Loan Diversion Audit Committee mandate to

Risk track subsidiary loans > 100 Cr.
Regulatory Management estimates on
Assets unbilled revenue under Electricity

Recovery Act.

Prior

none

not
disclosed

not
disclosed

not
disclosed

not
disclosed

This year
Rs

3,540.00
Cr

Rs
1,140.0
Cr

57.51x
ratio

>[100 Cr

n/a

Impact Signal
Avoided potential '‘Going
Concern' issues; serves as a
liquidity lifeline.

neutral

Significantly impacted
statutory profits and cash
position.

positive

Potential impact on
organizational morale and negative

executive cost concentration.

Revenue 11 — High
historical pattern of complex
intra-group funding.

negative

Revenue 1 — Potential for
aggressive recognition neutral

before actual tariff approval.



4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * KAM: Internal Financial Controls: The Secretarial Auditor noted that
the company has "adequate systems and processes... commensurate with the size and operations" (p.28).
However, the focus on "suspected fraud or irregularity” in the Audit Committee's terms of reference (p.40) implies
a high-alert environment for internal leakage. * KAM: Refinancing: The auditor highlighted the KMB loan of
[B,540 Cr as a "specific major event" (p.42), confirming that the company's capital structure underwent a
material change during the fiscal year. * Emphasis of Matter: The Audit Committee is tasked with reviewing
"substantial defaults in payment to creditors” (p.40), indicating active monitoring of liquidity stress regarding
trade payables.

B. Related Party Transactions

Amount

Party Relationship Nature cn Concern
Srinivas VD Commission on 45761173 Profit extraction via maximum statutory caps
Bommidala Profits Cr (5%) despite high refinancing needs.

. Threshold for Audit Committee review
Subsidiaries/Group . Loans/Advances . .

. Subsidiaries . >100.00 Cr  suggests large-scale intra-group funding/
Entities Review
ICDs.
. Managerial 6.8083979 Total KMP pay for MD/ED alone represents a
KMPs/Directors KMP . L . Lo
Remuneration Cr significant drain on liquidity.

C. Shareholding * Promoters: 59.83% * FPIs: 21.18% * Resident Individuals: 11.30% * Others: 7.69%

D. Board Composition + KMP Compensation * Total Directors: 13 | Independent %: 53.85% | Women
Directors: 1 (Siva Kameswari Vissa). * KMP Pay Growth: MD remuneration grew by 59.43% ([5.29 Cr),
significantly decoupling from the 14% median employee growth. * MD/IED Concentration: Total disclosed MD/
ED pay is [6.81 Cr. MD pay includes [2.15 Cr in Performance Linked Incentive Pay, potentially incentivizing
aggressive accounting.

F. Capital Allocation & Capex

Action FY Current (Cr) FY Prior (Cr) % of CFO Signal
Net Debt Change (Refinancing) 3540.00 Cr Not disclosed N/M O
Rupee Term Loan Facility 2700.00 Cr Not disclosed N/M g
Non-Convertible Debentures 150.00 Cr Not disclosed N/M O
Working Capital Investment 780.00 Cr Not disclosed N/M O
Managerial Commission 4.58 Cr Not disclosed N/M O

CAPEX Analytical Notes: * CFO Coverage: Inferred low coverage given the need for a [¥80 Cr specialized
working capital facility to manage fuel and tariff gaps. * Refinancing Survival: The [B,540.00 Cr package
from KMB is used to bridge liquidity gaps and rollover maturing debt rather than fund new organic capacity. *
Efficiency: Capex is focused on maintenance to meet "Operational Excellence" and regulatory standards under
the Electricity Act.

H. Risks * Refinancing Risk (High): Heavy reliance on the 8,540 Cr KMB facility; bank relationship failure
would lead to liquidity collapse. * Regulatory Timing (High): Lags in tariff realization under the Electricity Act
create massive working capital gaps (addressed by [¥780 Cr facility). * Debt Concentration (High): Single
counterparty risk with KMB for [2,700 Cr loan; covenant breaches could trigger insolvency. * Forex Mismatch
(Medium): Outgo ([B.14 Cr) vs Earnings ([0.01 Cr) creates structural margin erosion. * Governance/Fraud



(Medium): Audit Committee focus on "suspected fraud" and >[100 Cr subsidiary loans indicates risk of internal
leakage/tunneling.

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale
. . Smart Metering growth Stable legacy assets transitioning to high-growth
Business Quality 3 - ) )
(342%), Thermal PLF focus service model, but high regulatory dependency.
. . Total Debt [11,503 Cr; D/E High leverage and dependency on single-bank
Financial Health 2 ! . . . . o .
increasing refinancing to maintain "Going Concern" status.
1,140 Cr legal recovery vs Statutory profits are heavily supported by one-time
Earnings Quality 2 1 g y yP . v subp Y
PAT [613 Cr settlements and unbilled regulatory assets.

Management & MD pay 57x median; MD pay  High executive cost concentration and aggressive
Governance growth 59% RPT thresholds suggest potential value leakage.

(8,540 Cr debt rollover; MD Capital is diverted to debt servicing and executive

Capital Allocation 2 ! . L . .
commission [4.58 Cr commissions over organic deleveraging.

BUSINESS POSITIVES (for this company this year) * [1Strong Top-line Growth: Consolidated revenue
increased by 15.57% to (7,331.7 Cr. * OSmart Metering Traction: Segment revenue grew 342%, adding
[1,097.3 Cr to revenue. * [JSuccessful Refinancing: Secured a critical (8,540 Cr lifeline from Kotak Mahindra
Bank to manage maturing debt. * JOne-time Recovery: Successfully recovered 1,140 Cr in outstanding dues
from Haryana DISCOM. * JAdministrative Efficiency: Achieved 100% resolution of investor complaints.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * (JHigh Debt Burden: Total borrowings
rose 12.35% to [11,503.2 Cr while EBITDA compressed. * [IMargin Compression: EBITDA dropped 7.35%
(C160.4 Cr), signaling cost pressures in legacy segments. * JGovernance Red Flag: MD remuneration
increased 59% (to [6.29 Cr) while median employees received only 14%. * (OProfit Extraction: Commission of
[4.58 Cr paid to MD despite the need for emergency liquidity facilities. * OLiquidity Stress: Reliance on a
specialized (780 Cr working capital facility to bridge fuel-tariff gaps. * Forensic Risk: High threshold (>[1100
Cr) for subsidiary loan oversight suggests potential for tunneling. * OCurrency Mismatch: Structural forex risk
with [B.14 Cr outgo against negligible earnings.

OVERALL SCORECARD SUMMARY GMR Power & Urban Infra is in a high-stakes transition phase where
critical debt refinancing has provided a temporary liquidity lifeline, but underlying financial health remains weak.
Earnings quality is significantly impacted by one-time legal settlements, and aggressive management
compensation growth (59%) amidst margin compression (7.35% EBITDA drop) raises serious governance
concerns. While the smart-metering vertical shows explosive growth, the company's deteriorating debt-to-
EBITDA trajectory and high executive cost concentration suggest a business on a stable but high-risk
trajectory, contingent entirely on regulatory approvals and banking support.



Part B: Governance Check Matrix

# Check Status Evidence
1 Audit opinion clean? O Unqualified opinion (Secretarial audit, p.28)
2 Promoter pledge = 0? O Not explicitly disclosed; parent liquidity liens noted
MD commission alone is 5% of statutory profits;
3 KMP pay < 5% of PAT? O .
total KMP pay high vs PAT
A RPT quantum < 5% of . Loan thresholds (>[100 Cr) suggest high inter-
revenue? group reliance
Board > 50%
5 . ad 53.85% (7/13)
independent?
At least 1 woman . -
6 . | Siva Kameswari Vissa
director?
7 No statutory dues 0 Audit committee monitors "substantial defaults to
outstanding? creditors"
8 No fraud reported? O No specific fraud reported in provided snippets
9 Audit trail enabled? g Commensurate systems noted by auditor
10 Frequent Auditor change [ No mention of recent auditor rotation

Final line: "Total: 6/10 O—
Governance Rating: 2"

Part C: Investor Verdict

THESIS: A highly leveraged utility player attempting a pivot to a tech-enabled service model, currently sustained
by one-time legal settlements and emergency debt refinancing. OVERALL STANCE: WATCH RATIONALE:
Explosive smart metering growth is promising, but is currently overshadowed by deteriorating earnings quality,
high debt, and aggressive management compensation. RE-EVALUATE WHEN: Net Debt/EBITDA drops below
4.0x or Smart Metering unbilled revenue exceeds 30% of segment revenue. BULL CASE: Rapid scaling of
Smart Metering platform to [2,500 Cr+ revenue with FCF positive energy assets. BEAR CASE: Interest rate
hikes leading to [2,700 Cr RTL default or failure to realize regulatory assets from DISCOMs. KEY
MONITORABLE: Debt-to-EBITDA Ratio: Current (Estimated >5.5x) - Watch threshold <4.5x.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /
Theme

Summary A Status

Non-cash deleveraging via

Summary B Status

Forensic Takeaway

The company has pivoted from

Capital . Massive re-leveraging via [B,540 Cr  repairing the balance sheet through
. $275M FCCB-to-equity . i ) . N )
Allocation . Kotak Mahindra Bank refinancing. equity to sustaining it through high-
conversion.
stakes debt rollovers.
) . Operational efficiency is declining, yet
. Standalone profit 98% Consolidated EBITDA fell 7.35% P . y . ] 9.y
Margin . . . . L management is extracting higher
. driven by interest waivers while MD commissions reached ) .
Trajectory . . variable compensation based on one-
and exceptional gains. statutory caps (5%). . )
time legal recoveries.
. . The liquidity crisis has graduated from a
. Receivables turnover Procured a specialized (780 Cr . -
Working ) . ) ) balance sheet ratio problem to a critical
) crashed to 5.17 as unbilled facility to bridge fuel-tariff gaps and .
Capital . need for emergency operational
revenue reached 3x sales. creditor defaults. )
funding.
N . . . Management is using strategic
Focused on "Liquidity "Highly Promotional” narrative ) .
Management . ) . rebranding to distract from a 12.35%
Fragility" and resolving focusing on "Energy 2.0" and . : .
Tone ) L . . increase in total debt and ongoing
audit qualifications. "Mission Accomplished." )
operational cash burns.
Qualified opinion removed Clean opinion maintained but Audit While formal reporting improved, the
Governance/ but database audit trail logs ~ Committee now specifically internal environment has shifted toward
Audit were missing for two monitoring "suspected fraud" and a higher state of alert regarding

months.

7.2 Persistent Patterns

"defaults to creditors."

potential leakage and insolvency.

» Aggressive revenue recognition remains a structural staple, with unbilled regulatory assets and disputed
claims continuing to bloat the top line before cash realization.

* Reported profitability is consistently synthetic, relying almost exclusively on non-cash interest waivers,
accounting reversals, or one-time legal settlements to avoid net losses.

* Negative operational cash conversion persists, necessitating continuous external financing to fund the gap
between project execution and actual tariff collection.

» The company functions as a financial conduit for the GMR Group, characterized by recurring large-scale
inter-corporate deposits and loans to subsidiaries that dwarf core contract revenues.

* Managerial compensation remains decoupled from operational reality, with double-digit pay hikes and
high commission payouts occurring despite margin compression and high debt levels.

* High valuation subjectivity persists as the balance sheet remains anchored by Level 3 investments and
unquoted equity dependent on "favorable litigation outcomes."

« Severe liquidity mismatches are a recurring theme, with a massive portion of debt consistently maturing

within a one-year window, creating a permanent state of refinancing risk.

* Significant off-balance sheet exposure via corporate guarantees and comfort letters continues to place the
parent company’s equity at systemic risk from subsidiary defaults.

v5-Gemini | 79 pages | 82 chunks



	Annual Report Analysis (Consolidated)
	Investor Snapshot
	1. BUSINESS OVERVIEW
	2. MANAGEMENT COMMENTARY & OUTLOOK
	3. FINANCIAL ANALYSIS
	3.1 Financial Statements
	3.2 Financial Analysis Summary
	3.3 Contingent Liabilities & Commitments
	3.9 Earnings Quality & Forensic Checks

	4. MANAGEMENT & GOVERNANCE
	5. SCORECARD & VERDICT
	Part A: Scorecard
	Part B: Governance Check Matrix
	Part C: Investor Verdict

	7. YEAR-OVER-YEAR ANALYSIS
	7.1 Changes
	7.2 Persistent Patterns



