Jain Irrigation Systems Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Source: CRORES. All figures Crores. Pipeline: v5-Gemini — Wla — W3 - W1b+W2+W2F (parallel, notes-
injected) - Merge.

Investor Snapshot

# Analytical Point Sentiment

Jain Irrigation maintains a globally competitive technical moat in agri-biotech, highlighted by the

OPositive
world-first development of Tissue Culture (TC) Coffee, though core operations remain cyclical.
Revenue contracted 5.78% YoY to 5,732 Cr as the company pivoted from aggressive discounting ONegative
toward margin protection, reflecting a deliberate sacrifice of scale for stability. ¢
Operating margins are under pressure as the company prioritizes working capital liquidation over volume ONeutral
eutra
growth, resulting in a low ROCE of 5.00%.
Earnings quality is poor, with a reported PAT of 26 Cr heavily inflated by a 19.81 Cr non-cash fair ONeqative
value gain on biological assets, representing 76% of bottom-line profit. g
The capital structure is a "debt trap" where finance costs of 433 Cr consume 93% of PBT, leaving a ONegative
iv
negligible 1.11x interest coverage ratio and no margin for error. ¢
Cash flow generation is a primary strength, with CFO of (843 Cr and FCF of [605 Cr driven by OPositive
aggressive working capital liquidation rather than operational profitability.
Strategic deleveraging reduced formal borrowings by [257 Cr, though this is partially offset by lease OPositive
liabilities doubling to (246 Cr, acting as "shadow debt."
Asset quality remains a significant concern with 76% of receivables (1,624 Cr) aged over six months ONegative
iv
and 211 Cr currently in active dispute. g
Governance is evolving through a board refresh and the appointment of high-profile independent OPositive
directors, improving oversight despite a non-meritocratic family compensation model.
A massive 1,386.40 Cr Right of Recompense (ROR) liability acts as a structural ceiling on equity ONegative
value, effectively prioritizing lenders over minority shareholders. ¢
The outlook depends on the commercialization of high-margin TC Coffee exports and the ability to reduce ONeutral
eutra
inventory days, which currently stand at a high 203 days.
Investment Stance: WATCH; key monitorables include the reduction of >6-month receivables below [1,200 ONeutral

Cr and an improvement in Interest Coverage above 2.5x.

1. BUSINESS OVERVIEW (In Bullet Points)

* Business Segments: Jain Irrigation Systems Ltd (JISL) operates across three primary segments: Hi-Tech
Agri Input Solutions (Drip/Sprinkler irrigation, Tissue Culture), Plastic Division (PVC/PE Pipes), and Agro-
Processing (Fruit purees, dehydrated vegetables).

* Revenue Drivers: Revenue is driven by rural demand cycles, government infrastructure spending, and

agricultural subsidies. A strategic shift is underway to reduce dependence on aggressive discounting (which
fell from 1,673 Cr to [¥45 Cr) and move toward high-value specialized products.



« Cost Drivers: Key costs include raw materials (58% of sales), high finance costs (consuming 93% of PBT),
and employee benefits (12% of sales). Power and fuel costs remained flat at [241 Cr.

* Industry Position: JISL maintains a dominant position in the Indian micro-irrigation market and is a global
leader in Tissue Culture (TC), particularly for bananas and pomegranates.

» Expansion Plans & Moat Deepening: The company is the first globally to develop TC for coffee (Robusta/
Arabica) via an MoU with the Coffee Board. It is also expanding into TC Black Pepper and Papaya to diversify
its biotech portfolio.

» Capacity & Tech Additions: Recent investments focus on Vertical Solar Agrovoltaic systems and retrofitting
injection moulding machines with PLC controllers to improve manufacturing efficiency.

» Geographical Presence: While heavily rooted in India (specifically water-stressed regions like Jalgaon), the
company maintains an export-oriented outlook for its biotech and agro-processing divisions.

» Segment Performance: The piping division is pivoting toward Infrastructure/Industrial applications (PVC-
Alloy & PVC-HI pipes) to counter the "election-led slowdown" that impacted rural demand in FY25.

2. MANAGEMENT COMMENTARY & OUTLOOK

- Strategy Changes: Management is executing a "5-year strategy" developed with an independent advisor,
signaling a transition from a "survival phase" (post-2022 restructuring) to a "growth phase."

» Growth/Margin Guidance: The focus has shifted from "buying" revenue through discounts to improving the
quality of earnings. The sharp reduction in trade discounts indicates a priority on margin protection over
volume-pushing.

* Demand Environment: Management acknowledged an "election-led slowdown" in FY25 but expects a
recovery in rural demand and government-linked irrigation projects.

* Industry Outlook: The company is positioning itself as a "Climate-Smart Agri-Tech" entity, focusing on Al
integration and Carbon Credits (targeting 25,000 credits annually) to align with global ESG trends.

» Competitive Intensity: To combat aggressive discounting in the commaodity pipe market, JISL is introducing
specialized products like hydrogen-compatible pipes for industrial use.

* New Projects/Launches: Key focus areas include "lrricare Wi-Fi" and "Jain Spirit PRO" controllers, aiming to
build a SaaS layer over hardware to create recurring revenue.

« Partnerships/JVs: Collaboration with ICAR-CISH for Panama Disease-tolerant bananas and the Coffee
Board MoU are central to the company's biotech-led growth strategy.

* Long-term Vision: The vision is to decouple from the domestic "drip-and-pipe" subsidy cycle by scaling high-
margin, export-oriented biotech and specialized industrial products.

* Management Tone: The tone is aspirational yet defensive, characterized as "Rooted in Resilience." While
management uses high-level narratives like "Al" and "Agri-Tech" to appeal to institutional investors, the
underlying focus remains on managing the massive debt recompense liability and navigating a slow recovery.
The tone suggests a technical vision that is world-class, but one that is currently constrained by legacy
financial burdens.

3. FINANCIAL ANALYSIS

3.1 Financial Statements

Source: Screener.in — all monetary values in Crores. Use these numbers directly.



P&L Statement ((JCrores)

Line Item

Sales -

Sales Growth %
Expenses -

Material Cost % -
Raw material cost
Change in inventory
Manufacturing Cost %
Employee Cost %
Other Cost %
Operating Profit
OPM %

Other Income -
Exceptional items
Other income normal
Interest

Depreciation

Profit before tax
Tax %

Net Profit -

Profit from Associates
Minority share
Exceptional items AT
Profit excl Excep
Profit for PE

Profit for EPS

Profit Growth %
EPSinRs

Dividend Payout %

Mar 2025
5,732.00
-5.78
5,015.00
58.00
3,258.00
74.00
9.00
12.00
8.00
717.00
13.00
16.00
-0.06
15.78
433.00
253.00
46.00
45.00
26.00
0.00
7.85
-0.03
25.71
33.56
33.53
-25.93
0.50

0.00

Mar 2024
6,084.00
6.92
5,300.00
58.00
3,513.00
-6.00
10.00
10.00
10.00
784.00
13.00
-43.00
-48.31
5.19
419.00
243.00
79.00
46.00
43.00
0.00
2.44
-0.06
42.87
45.31
45.25
-94.62
0.68

0.00



Balance Sheet ((ICrores)



Line Item

Equity Capital
Reserves

Borrowings -

Long term Borrowings
Short term Borrowings
Lease Liabilities
Other Borrowings
Other Liabilities -

Non controlling int
Trade Payables
Advance from Customers
Other liability items
Total Liabilities

Fixed Assets -

Land

Building

Plant Machinery
Equipments

Furniture n fittings
Vehicles

Intangible Assets
Other fixed assets
Gross Block
Accumulated Depreciation
CWIP

Investments

Other Assets -
Inventories

Trade receivables -
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents
Loans n Advances
Other asset items

Total Assets

Mar 2025
138.00
5,482.00
4,008.00
1,282.00
2,470.00
246.00
9.00
1,799.00
140.00
956.00
0.00
704.00
11,427.00
4,393.00
1,718.00
1,516.00
3,486.00
54.00
65.00
59.00
211.00
582.00
7,691.00
3,298.00
44.00
1,222.00
5,769.00
1,851.00
2,122.00
1,624.00
928.00
-430.00
101.00
525.00
1,170.00

11,427.00

Mar 2024
137.00
5,304.00
4,049.00
1,465.00
2,468.00
108.00
9.00
1,675.00
137.00
853.00
0.00
686.00
11,166.00
4,242.00
1,716.00
1,509.00
3,324.00
52.00
56.00
49.00
201.00
425.00
7,333.00
3,090.00
26.00
1,190.00
5,708.00
1,830.00
2,221.00
1,779.00
865.00
-423.00
108.00
528.00
1,021.00

11,166.00



Cash Flow Statement (CICrores)

Line Item Mar 2025 Mar 2024
Cash from Operating Activity - 843.00 535.00
Profit from operations 687.00 765.00
Receivables 86.00 -68.00
Inventory -18.00 -39.00
Payables 105.00 -152.00
Loans Advances 0.00 0.00
Other WC items -9.00 29.00
Working capital changes 163.00 -229.00
Direct taxes -7.00 -1.00
Cash from Investing Activity - -229.00 -314.00
Fixed assets purchased -245.00 -228.00
Fixed assets sold 8.00 9.00
Investments purchased 0.00 -32.00
Investments sold 0.00 0.00
Investment income 0.00 0.00
Interest received 9.00 4.00
Dividends received 0.00 0.00
Invest in subsidiaries 0.00 0.00
Issue of shares on acq 0.00 0.00
Redemp n Canc of Shares 0.00 0.00
Acquisition of companies 0.00 -71.00
Other investing items 0.00 3.00
Cash from Financing Activity - -621.00 -251.00
Proceeds from shares 14.00 136.00
Proceeds from borrowings 40.00 495.00
Repayment of borrowings -297.00 -545.00
Interest paid fin -355.00 -362.00
Dividends paid 0.00 0.00
Financial liabilities -32.00 -24.00
Other financing items 10.00 50.00
Net Cash Flow -7.00 -30.00
Free Cash Flow 605.00 316.00

CFO/OP 119.00 68.00



Key Ratios ([JCrores)

Line Item Mar 2025 Mar 2024
Debtor Days 135.00 133.00
Inventory Days 203.00 191.00
Days Payable 105.00 89.00
Cash Conversion Cycle 233.00 235.00
Working Capital Days 75.00 80.00
ROCE % 5.00 6.00

3.2 Financial Analysis Summary

* Revenue declined by 5.78% to [5,732.00 Cr, primarily driven by a sharp reduction in trade discounts from
[1,673.07 Cr to [745.12 Cr, suggesting a strategic pivot away from aggressive volume-pushing despite the
impact on top-line growth and Trade Receivables which remain elevated at [2,122.00 Cr.

» Operating Profit of (¥17.00 Cr was pressured by Employee Cost % rising to 12% ((684.84 Cr) despite
falling sales, indicating negative operating leverage, while Other Operating Income included [19.81 Cr of
non-cash fair value gains on biological assets, slightly inflating the quality of reported EBITDA.

* Finance Cost of [433.00 Cr is a critical concern, consuming 93% of the [46.47 Cr Profit Before Tax, and is
linked to a Total Debt (Borrowings + Lease) of [4,254.38 Cr on the Balance Sheet, necessitating [(855.00 Cr
in cash interest outflows in the Cash Flow Statement.

* Net Profit fell 25.93% to [26.00 Cr, with earnings quality further weakened as Other Income ([15.78 Cr) and
biological asset gains ([119.81 Cr) combined to exceed the total PAT, meaning core industrial operations are
effectively at a break-even stage.

» Working Capital management showed improvement as CFO rose to [843.00 Cr (vs [635.00 Cr LY), driven
by a [163.00 Cr release from Working Capital Changes, specifically a reduction in Trade Receivables
((86.00 Cr) and a [105.00 Cr increase in Trade Payables to [956.00 Cr.

» Trade Receivables quality remains a major risk with [1,624.00 Cr (76% of total) aged over 6 months and
[211.36 Cr classified as "Disputed," which explains the high Prov for Doubtful debts of [430.00 Cr on the
Balance Sheet.

« Inventory levels of [11,851.00 Cr remain bloated with Inventory Days at 203, although a [©3.41 Cr reduction
in finished goods provided a necessary boost to CFO to fund Repayment of borrowings of [297.00 Cr.

* Fixed Assets (Net Block) increased to [4,393.00 Cr following Capex of [245.00 Cr, while Lease Liabilities
more than doubled to [246.38 Cr due to [1171.08 Cr in new additions, adding "hidden" leverage to the already
high Total Debt.

* Total Debt of [4,008.00 Cr is heavily weighted toward Short term Borrowings ([2,470.00 Cr), with the
company relying on personal guarantees from directors and facing a massive contingent liability of [1,386.40
Cr under the Right of Recompense (ROR) to lenders.

* Free Cash Flow improved significantly to [605.00 Cr, allowing the company to be self-funding for its [245.00
Cr Capex and debt servicing, yet the Interest Coverage ratio of 1.11x leaves almost no margin for
operational volatility.

* ROCE deteriorated to 5.00% from 6.00%, reflecting poor capital efficiency as the Total Assets base of
[11,427.00 Cr is not generating sufficient EBIT to cover the high cost of capital, with Asset Turnover
stagnant at 0.50x.

* Net Worth of [5,620.00 Cr is subject to future dilution risk from equity warrants issued to promoters and a
[107.15 Cr direct reduction in reserves due to deferred tax adjustments from the Finance Act 2024.



» Other Assets reveal a high level of Advance to Suppliers ([523.32 Cr), of which nearly 28% ([146.28 Cr) is
provisioned as doubtful, indicating significant historical procurement leakage and loss of liquidity.

« Other Liabilities show a large balance of unpaid employee benefits ((87.81 Cr) and expense liabilities
(67.14 Cr), suggesting a strategy of stretching payables to manage tight liquidity.

» The company is effectively liquidating its Working Capital (receivables and inventory) to survive a high-
interest debt trap, where core manufacturing profitability is entirely consumed by Finance Cost and the
looming [1,386.40 Cr Right of Recompense overhang.

3.3 Contingent Liabilities & Commitments

* Right of Recompense (ROR): [1,386.40 Cr liability representing potential payments to lenders for previous
waivers/concessions. This is the single largest threat to equity value.

* Income Tax Disputes: [71.01 Cr (down from [B7.18 Cr).

* Transfer Pricing: Contesting adjustments with a tax impact of approximately [60.00 Cr for FY 2013 to FY
2023.

» Other Taxes: [14.53 Cr related to Excise, VAT, and GST.
* Performance Guarantees: [459.95 Cr.
* Capital Commitments: [10.17 Cr (Net).

* Insurance Claims: [21.58 Cr (net) pending for fire incidents, currently at the Arbitral Tribunal.



3.9 Earnings Quality & Forensic Checks



# Check

1

10

11

12

13

14

15

16

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing

Revenue from
related parties %

Inventory vs
revenue growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate
consistency + cash
tax vs P&L tax

CWIP age and
stalling projects

Deferred tax asset
recognition
adequacy

RPT quantum and
trend

Dividend paid vs
FCF adequacy

Biological Asset
Valuation
Subjectivity

Impact

Profit 1 — high
cash conversion

Revenue | —
healthy
contraction

Revenue t —
improved billing

Neutral — minimal
direct P&L impact

Profit | — margin
pressure

Neutral —
consistent policy

Profit | — non-
recurring drain

Profit 1 —
potential
smoothing

Profit 1+ — non-
cash gain

Profit | — high tax
leakage

Neutral — low
intensity

Profit 11 — equity
impact

Neutral — liquidity
support

Neutral — cash
conservation

Profit 1+ — non-
cash estimate

Status

O

Evidence

CFO [843 Cr, PAT [26 Cr.

Receivables [2,122 Cr
(down 4.5%), Inventory
1,851 Cr (up 1.1%).

Contract assets [#3.12 Cr
vs [74.26 Cr; Advances
[192.25 Cr.

ESOP Trust loans [1.39
Cr; Promoter warrants
issued.

Inventory [1,851 Cr; Sales
[5,732 Cr; Inventory Days
203.

Fair value gain [19.81 Cr
on biological assets.

Exceptional items [30.06
Cr; Claims [47.36 Cr.

Depreciation [253 Cr;
Accumulated Dep. [B,298
Cr.

PAT [26 Cr; Biological
asset gain [19.81 Cr.

P&L Tax 45%; Cash Tax
7 Cr; PBT [46 Cr.

CWIP [44 Crvs [26 Cr.

[107.15 Cr reversal in
Other Equity.

Personal guarantees from
MD and 3 directors.

Dividend 0%; FCF 605
Cr; Repayments [297 Cr.

[19.81 Cr gain on PAT of
[26 Cr.

Notes Detail

Reduction in receivables ([86 Cr) and
inventory (C18 Cr) improved cash flow
despite lower profits.

Gross receivables decreased 3.5%,
suggesting no aggressive channel
stuffing to mask the revenue
slowdown.

Lower contract assets indicate faster
billing; higher advances provide future
revenue visibility.

Equity warrants issued to Cosmos
Investments and Stocks & Securities
(1) Pvt Ltd for support.

Finished goods decreased by [93.41
Cr, but raw material stock remains
high relative to sales.

Valuation involves management
estimates of 9.28% mortality and
[20.22 market price per plant.

Claims and settlements are material
non-operational drains on the
reported operating margins.

Management uses internal technical
estimates for asset lives, which may
lower the annual charge.

Fair value changes are non-cash;
core manufacturing operations are
effectively at a break-even state.

[107.15 Cr deferred tax reversal
made in Other Equity due to Finance
Act 2024 indexation changes.

CWIP is only 1% of Net Block,
indicating no significant capital being
locked in stalled projects.

Withdrawal of indexation on LTCG led
to a significant adjustment in the
deferred tax balance.

Heavy reliance on personal
guarantees suggests limited
standalone corporate credit strength.

Company is prioritizing debt reduction
and interest servicing ((433 Cr) over
shareholder distributions.

Valuation relies on Level 3 inputs
(mortality/market price) which are
highly subjective.



# Check Impact Status Evidence Notes Detail

Nearly 28% of supplier advances are

Supplier Advance Profit | — [146.28 Cr provision on e R L
. L provisioned, indicating significant
Impairment historical leakage [623.32 Cr advances. .
procurement risk.
. . Auditors highlight the [1,386.40 Cr
Auditor Scrutiny of Neutral — KAM on Debt/ROR . .
. o - ROR liability as a critical area for debt
Going Concern monitoring risk liability.

servicing ability.

4. MANAGEMENT & GOVERNANCE

A. Auditor Report & Key Audit Matters * Audit Opinion: Unqualified. * KAM: Revenue Recognition: Focus on
the timing of control transfer and complexity of multi-element contracts (products + transport). Auditor concern
involves the risk of overstatement to meet financial targets. * KAM: Recoverability of Receivables: Evaluation
of the adequacy of the [429.92 Cr provision against a high balance of overdue and disputed debts ((211.36 Cr).
Management relies on the "sovereign" nature of government dues, which auditors view as a significant
estimation risk. * KAM: Going Concern | Debt: Scrutiny of high finance costs ((4#32.93 Cr) and the Right of
Recompense (ROR) liability of [1,386.40 Cr. Auditors monitor the company's ability to service debt from internal
accruals given the thin PBT of [46.00 Cr. * Emphasis of Matter: Ongoing dispute regarding an ECB facility of
[14.38 Cr for imported machinery, currently sub-judice.

B. Related Party Transactions | Party | Relationship | Nature | Amount (Cr) | Concern | |:---|:---|:---]:---]:---] | JISL
Employees ESOP Trust | Entity with Interest | Loans Outstanding | 1.39 Cr | Stagnant asset; interest-free
advances. | | Cosmos Investments | Promoter Group | Equity Warrants | Not disclosed | Ongoing promoter
support but potential future dilution. | | Related Parties | Group Entities | Security Deposits | 4.03 Cr | Capital
locked in non-core deposits. |

* RPT Verdict: Clean [] Transactions are minimal relative to the scale of operations (0.09% of revenue), and
the reduction in ESOP loans suggests better capital discipline.

C. Shareholding * Promoter Pledged Shares: Historical pledge existed; current specific % not disclosed in
snippet. * Director Holding: 0.63% of Ordinary Equity Capital.

D. Board Composition + KMP Compensation * Total Directors: 12 | Independent %: 50% (6 of 12) | Women
Directors: 1. * KMP Compensation (EBITDA = [717.00 Cr): * Ashok B. Jain (WTD): [2.69 Cr (-5.94% YoY) *
Anil B. Jain (VC & MD): [2.69 Cr (-5.94% YoY) * Ajit B. Jain (JMD): [2.69 Cr (-5.94% YoY) * Atul B. Jain
(JMD): [2.69 Cr (-5.94% YoY) * Analysis: The four Jain brothers draw identical remuneration, reinforcing a
"fixed distribution" model rather than performance-linked pay. While pay decreased by 5.94% (aligned with an
8.55% EBITDA fall), aggregate family pay ([10.76 Cr) is high relative to Net Profit ((26.00 Cr).

F. Capital Allocation & Capex | Action | FY Current (Cr) | FY Prior (Cr) | % of CFO | Signal | |:---]---:]---:]---:]:---] |
Dividends | 0.00 | 0.00 | 0.00% | O] | Capex | 245.00 | 228.00 | 29.06% | ** | | Net Debt Change | -257.00 |
-50.00 | -30.49% | ** | | Interest Payments | 355.00 | 362.00 | 42.11% | (| | Asset Sales | 8.00 | 9.00 | 0.95% | O
| | Lease Liabilities | 246.38 | 107.55 | 29.23% | O]
* CAPEX Analytical Notes:
- CFO Coverage: CFO/Capex ratio is 3.44; the company is self-funding its (245 Cr capex from operations.
o Nature: Focus on Vertical Solar Agrovoltaic systems and PLC controllers for efficiency.
o Efficiency: Revenue declined 5.78% while Capex rose 7.46%, suggesting investments have yet to
translate into topline growth.

- Takeaway: The doubling of lease liabilities to [246.38 Cr acts as "shadow debt," partially offsetting
the [257 Cr reduction in formal borrowings.



H. Risks * Right of Recompense (ROR): [1,386.40 Cr liability acts as a permanent ceiling on equity value and
dividends. (Impact: High) * Receivable Aging: Gross receivables > 3 years at [394.50 Cr; 15% are "zombie"
assets. (Impact: High) * Interest Burden: Finance costs consume 93% of operating profits, leaving interest
coverage at a precarious 1.1x. (Impact: High) * Biological Asset Valuation: [19.81 Cr non-cash gain inflates
PAT; relies on subjective estimates. (Impact: Medium) * Supplier Advance Risk: 28% of advances ([1146.28 Cr)
are provisioned as doubtful. (Impact: Medium)

5. SCORECARD & VERDICT

Part A: Scorecard

Dimension Key Evidence One-line Rationale

TC Coffee MoU; 5.8% Strong technical moat in biotech offset by

Business Quality 3 - ) . .
Sales decline cyclical/subsidy-dependent core.
. . D/E 0.76x; Interest Massive interest burden and ROR liability
Financial Health 2 - . .
Coverage 1.11x consume almost all operating profit.
. ) CFO > PAT; Biological High cash flow is from WC liquidation, while PAT
Earnings Quality 2 ! . _ .
gain [19.8 Cr is inflated by non-cash gains.
Management & 3 . Board refresh; Identical Improved board oversight offset by non-
Governance family pay meritocratic family compensation.
Capital Allocation & 9 ROCE 5% < Cost of Capital structure is value-destructive; ROR
Earnings Visibility - Debt 9.24% overhang limits equity visibility.

BUSINESS POSITIVES (for this company this year) * [1Strong FCF Generation: Generated [605 Cr in Free
Cash Flow, allowing for self-funded capex and debt reduction. * OStrategic Deleveraging: Reduced formal
borrowings by [257 Cr through disciplined working capital liquidation. * [IBiotech Moat: First in the world to
develop Tissue Culture for Coffee, creating a high-entry-barrier, export-oriented segment. * Olmproved Billing:
Contract assets fell 42% to [(#3.12 Cr, indicating faster billing cycles and better project management. * [1Board
Refresh: Appointment of high-profile independent directors like Shishir Dalal (ex-PwC) to chair the Audit
Committee.

BUSINESS NEGATIVES | CONCERNS (for this company this year) * Cinterest Trap: Finance costs of (433
Cr consume 93% of Profit Before Tax, leaving no room for operational errors. * JROR Overhang: A [1,386.40
Cr Right of Recompense liability acts as a structural ceiling on equity value. * JPoor Asset Quality: [211.36 Cr
of receivables are disputed, and [146.28 Cr of supplier advances are provisioned as doubtful. * ONon-Cash
Earnings: [19.81 Cr fair value gain on biological assets represents nearly 76% of the reported (26 Cr PAT. * [
Value Destruction: ROCE of 5.00% is significantly lower than the 9.24% cost of working capital loans.

OVERALL SCORECARD SUMMARY Jain Irrigation is in a state of "fragile stability," successfully liquidating
working capital to service a massive debt burden but failing to generate meaningful economic value for
shareholders. While the technical moat in Tissue Culture is genuine and improving, the financial structure
remains a "debt trap" where 93% of operating profits are consumed by interest. Governance is improving via
board refreshes, but the "fixed distribution" family pay model and the looming 1,386 Cr ROR liability suggest
that the business is currently being run for lenders and the promoter family rather than minority equity holders.



Part B: Governance Check Matrix

# Check Status Evidence
1 Audit opinion clean? a Unqualified opinion (p.54)
Historical pledge existed; current status not
2 Promoter pledge = 0? g .
fully disclosed
3 KMP pay < 5% of PAT? O Family pay [10.76 Cr is ~41% of PAT ([26 Cr)
RPT quantum < 5% of .
4 0 RPT is 0.09% of revenue
revenue?

Board > 50% . .
5 . g 6 out of 12 directors are independent
independent?

6 At least 1 woman director? [ Nancy Marie Barry (p.34)

No statutory dues . .
7 ) g No major defaults reported in CARO
outstanding?

8 No fraud reported? O No fraud reported by auditors
9 Audit trail enabled? g Confirmed in Auditor's Report
10 Frequent Auditor change g No frequent changes noted

Final line: "Total: 8/10 — Governance
Rating: 3"

Part C: Investor Verdict

THESIS: A world-class agri-biotech moat trapped inside a distressed legacy industrial balance sheet with a
massive debt-recompense overhang. OVERALL STANCE: WATCH RATIONALE: The company is successfully
deleveraging, but the ROR liability and high interest costs prevent any near-term equity upside. RE-EVALUATE
WHEN: Interest Coverage Ratio exceeds 2.5x OR the [1,386 Cr ROR liability is settled/restructured. BULL
CASE: Successful commercialization of TC Coffee leads to a high-margin export surge, providing cash to settle
the ROR liability early. BEAR CASE: A spike in raw material costs or a further slowdown in government
payments triggers a liquidity crunch, given the 1.1x interest coverage. KEY MONITORABLE: Trade Receivables
> 6 months: (1,624 Cr - Watch for reduction below [1,200 Cr.



7. YEAR-OVER-YEAR ANALYSIS

7.1 Changes

Metric /
Theme

Capital

Allocation

Margin
Trajectory

Working
Capital

Management
Tone

Earnings
Quality

Leverage
Structure

Summary A Status

Net debt increased by (82
Cr; interest consumed 67%
of CFO.

OPM of 13% achieved via
6.9% revenue growth and
aggressive discounting
(1,673 Cr).

Receivables >3 years
spiked 48% to [B80 Cr;
Inventory days at 191.

Focused on "survival" and
"structural downsizing"
post-restructuring.

PAT of (43 Cr was entirely
eclipsed by a [74 Cr non-
cash biological asset gain.

Lease liabilities stood at
(108 Cr.

7.2 Persistent Patterns

Summary B Status

Net debt decreased by
[257 Cr; interest
consumed 42% of CFO.

OPM of 13% maintained
despite a 5.8% revenue
decline by slashing
discounts to [745 Cr.

Receivables >6 months
represent 76% of total;
Inventory days rose to
203.

Rebranding as a "Climate-
Smart Agri-Tech" entity
with a "b-year growth
strategy."”

PAT of [26 Cr remains
heavily reliant on a [19.8
Cr non-cash biological
asset gain.

Lease liabilities more than
doubled to [246 Cr.

Forensic Takeaway

The company has shifted from incremental
borrowing to active deleveraging supported by a
significant expansion in operating cash flow.

Management is prioritizing the quality of earnings
and price discipline over the previous strategy of
"buying” top-line growth through massive trade
concessions.

While the company is liquidating stock to
generate cash, the underlying asset quality is
deteriorating as the balance sheet becomes
increasingly weighted toward aged and disputed
"zombie" receivables.

The narrative has pivoted from defensive crisis
management to aspirational tech-led growth to
distract from the ongoing stagnation of core
industrial operations.

The company remains unable to generate a
meaningful bottom-line profit from its core
manufacturing activities without the aid of
subjective, non-cash valuation adjustments.

The reduction in formal bank borrowings is being
partially offset by a surge in off-balance-sheet-
style lease obligations, representing a migration
rather than a total elimination of leverage.

* The "Right of Recompense" (ROR) Overhang: The contingent liability to lenders has grown from [1,312.90
Cr to [1,386.40 Cr, acting as a permanent and expanding ceiling on equity value and future dividends.

* Fixed Family Distribution Model: The four Jain brothers continue to draw identical remuneration (approx.
[2.7 Cr each), signaling a non-meritocratic compensation structure that prioritizes family payouts over
minority shareholder returns.

* Severe Interest Trap: Finance costs consistently consume the vast majority of operating profits (93% of PBT
in the current year), leaving the company with a dangerously low interest coverage ratio near 1.1x.

* Subjective Biological Accounting: The company repeatedly relies on Level 3 subjective inputs to book
non-cash fair value gains on tissue culture plants to prevent the P&L from slipping into a net loss.

« Structural Procurement Leakage: A persistent and significant portion of supplier advances (27-28%,
exceeding (140 Cr) is consistently provisioned as doubtful, indicating a long-term failure in procurement

controls.

* Negligible Promoter Skin-in-the-Game: Director shareholding remains stagnant at a very low 0.63%,
maintaining a deep misalignment between the controlling family and external investors.



» Chronic Working Capital Lock-up: The business remains trapped in a Cash Conversion Cycle exceeding
230 days, driven by a structural dependence on slow-moving government subsidies and high inventory
requirements.
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