Den Networks Ltd — FY 2025 Annual Report Analysis

Annual Report Analysis (Consolidated)

Investor Snapshot

# Analytical point

Den Networks operates as a structurally declining cable business increasingly functioning as a treasury
vehicle for the Reliance/Jio ecosystem.

Revenue contracted 6.97% YoY to (1,005 Cr, driven by a severe 17.14% erosion in core subscription income
as OTT and 5G FWA competition intensifies.

Operating margins are under extreme pressure, with the business failing to generate sufficient internal
accruals to cover maintenance requirements.

Reported PAT is entirely artificial and treasury-driven, with Other Income of [244 Cr representing 124% of the
total bottom line.

The balance sheet remains a fortress with a Debt/Equity ratio of 0.01x and a massive cash pile of [1,695.22
Cr providing ultimate solvency.

Cash flow from operations (CFO) plummeted 78.5% to just [18 Cr, resulting in a dismal CFO/PAT ratio of
0.09, indicating poor earnings quality.

Free Cash Flow (FCF) turned negative at -[22 Cr, highlighting the inability of the core business to fund its
own capital expenditure.

Earnings quality is further compromised by a 20.44% rise in receivables and a doubling of unbilled revenue to
[50.02 Cr despite falling sales.

Governance concerns have escalated following the non-disclosure of KMP compensation and a 7,237%
spike in GST-related contingent liabilities to [119.60 Cr.

Capital allocation remains highly inefficient with (2,045 Cr in idle cash for seven years, resulting in a value-
destructive ROCE of only 5%.

The outlook is bearish for the standalone business as legacy cable revenue evaporates, leaving the stock as
a "value trap" dependent on group-level restructuring.

Investment View: Watch; monitor for a potential delisting or merger at book value (~[¥6) versus the risk of
further operational decay and regulatory crystallization.

1. Business overview
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Negative

Negative
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Negative

Negative

Negative

Negative

Negative

Negative
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* Business Segments: Primary focus on Cable TV distribution (MSO) and Broadband services, with a

significant structural shift toward becoming a "Cash-Box" treasury operation.

* Revenue Drivers: Transitioning from consumer-led Subscription Income (down 17.14% YoY) to broadcaster-

led Placement and Marketing Income (up 12.60% YoY).

« Cost Drivers: Content costs are the dominant expense, consuming 58.16% of revenue; other major costs

include lease line expenses and contract service charges.

« Industry Position: Operates as a strategic but stagnant entity within the Reliance/Jio digital ecosystem,

facing intense competition from 5G Fixed Wireless Access (FWA).



* Expansion Plans: Minimal growth-oriented expansion; capital commitments dropped from [47.25 Cr to
[14.99 Cr, signaling a slowdown in network growth.

» Acquisitions & Consolidation: Amalgamated eight subsidiaries into Futuristic Media and Entertainment
Limited (FMEL) in January 2025 to streamline operations and RPT flows.

 Capacity Additions: Focus is on defensive upgrades, specifically migrating to MPEG-4 technology and
increasing channel capacity to retain existing subscribers.

» Geographical Presence: Pan-India presence through a network of Local Cable Operators (LCOs), though
experiencing a structural decline in the core user base.

2. Management commentary & outlook

» Management strategy is centered on "Managed Decline," prioritizing retention through defensive capex like
MPEG-4 migration and HD Set-Top Box (STB) deployment rather than aggressive market share capture.

 The introduction of "mobile-to-STB casting” and "QR code payments" represents incremental attempts to
modernize the legacy cable delivery model.

» A "Circular Economy" approach is being utilized for margin protection, with 11.66% of STBs distributed in
FY25 being refurbished units to reduce capital intensity.

» The company continues to hold (2,045 Cr in preferential allotment proceeds (from 2018-19) in mutual funds
and fixed deposits, with "pending utilisation" remaining the standard commentary for the seventh consecutive
year.

» Management emphasizes its "Zero Debt" status and ESG achievements (4% energy reduction) as core
narrative pillars.

» The demand environment for traditional cable is under pressure, with subscription income eroding;
management highlights "Regulatory Risks" (NTO 3.0) as a key headwind.

» The long-term vision appears to be the simplification of corporate structures (via the FMEL merger) to
potentially prepare for future group-level consolidation or divestment.

« Management Tone: The tone is stoic, process-oriented, and heavily focused on compliance rather than
growth. There is a notable lack of transparency regarding KMP compensation and a failure to address the
competitive cannibalization from the parent group's JioAirFiber. The overall stance suggests a "treasury-first
mindset where preserving the cash pile takes precedence over revitalizing the core business.



3. Financial analysis

3.1 Financial statements

P&L statement ((JCr)

Line item Mar 2025 Mar 2024
Sales 1,005 1,081
Sales Growth % -6.97 -4.40
Expenses 893 927
Material Cost % 0 0
Raw material cost 0 0
Manufacturing Cost % 64 61
Employee Cost % 8 7
Other Cost % 17 17
Operating Profit 113 154
OPM % 11 14
Other Income 244 206
Exceptional items 61 191
Other income normal 183 15
Interest 2 8
Depreciation 106 113
Profit before tax 249 245
Tax % 21 13
Net Profit 197 213
Minority share 3 2
Exceptional items AT 48 166
Profit excl Excep 148 46
Profit for PE 152 48
Profit for EPS 200 215
Profit Growth % 214 -75
EPS (D 4.19 4.50

Dividend Payout % 0 0



Balance sheet ([ICr)



Line item

Equity Capital
Reserves

Borrowings

Long term Borrowings
Short term Borrowings
Lease Liabilities
Preference Capital
Other Borrowings
Other Liabilities

Non controlling int
Trade Payables
Advance from Customers
Other liability items
Total Liabilities

Fixed Assets

Land

Building

Plant Machinery
Equipments
Computers

Furniture n fittings
Vehicles

Intangible Assets
Other fixed assets
Gross Block
Accumulated Depreciation
CWIP

Investments

Other Assets

Trade receivables
Receivables over 6m
Receivables under 6m
Prov for Doubtful
Cash Equivalents
Loans n Advances

Other asset items

Mar 2025

477
3,143
23

0

0

22.99

-0.01
500
40

292

167
4,142
463
14

35
363
18

64

182
1,175
1,855
1,392

14
1,516
2,149

150

80

146

-75
1,695

-10

313

Mar 2024

477
2,943

26

481
43

262

174
3,927
515
14

35
361
18

65

186
1,147
1,828
1,314
18
1,709
1,685
109
74
113
-78
1,287
-10

299



Line item

Total Assets

Cash flow statement (CICr)

Line item

Cash from Operating Activity
Profit from operations
Receivables

Payables

Loans Advances

Other WC items

Working capital changes
Direct taxes

Cash from Investing Activity
Fixed assets purchased
Fixed assets sold
Investments purchased
Investments sold

Interest received
Dividends received

Invest in subsidiaries
Investment in group cos
Redemp n Canc of Shares
Acquisition of companies
Other investing items
Cash from Financing Activity
Proceeds from shares
Proceeds from borrowings
Repayment of borrowings
Proceeds from deposits
Interest paid fin

Dividends paid

Financial liabilities

Other financing items

Net Cash Flow

Free Cash Flow

CFO/OP

Mar 2025 Mar 2024

4,142 3,927
Mar 2025 Mar 2024
18 84
107 135
-76 -30
27 -15

0 0

-8 1
-57 -44
-32 -7
-22 -66
-41 -54

1 1
-1,435 -2,724
1,786 2,569
107 59

0 0

0 0

0 0

0 0

0 0
-440 84
7 7

0 0

0 0

0 0

0 0.46

0 0

0 0
-5.71 -7.05
-1.44 0
-11 11
-22 30
44 59



Key ratios

Line item Mar 2025 Mar 2024
Debtor Days 55 37
Inventory Days 0 0
Days Payable 0 0
Cash Conversion Cycle 55 37
Working Capital Days -66 -69
ROCE % 5 2

3.2 Financial analysis summary

* Revenue from operations declined by 6.97% to [1,005.00 Cr, primarily driven by a sharp 17.14% drop in core
Subscription Income to [442.30 Cr, which was only partially offset by a 12.60% increase in Placement/
Marketing Income to [#89.75 Cr; this structural shift indicates a growing dependency on broadcasters over
end-consumers.

* Despite falling sales, Trade Receivables (Gross) surged by 20.44% to [225.78 Cr, causing Debtor Days to
deteriorate from 37 to 55 days and contributing to a significant [¥6.00 Cr cash outflow in the Cash Flow
Statement.

 Operating Profit margins (OPM %) contracted from 14.00% to 11.00% as Content Cost ([584.80 Cr)
consumed a higher 58.16% of Revenue, while Employee Cost % rose to 8.00% despite stagnant absolute
spending of [¥9.78 Cr.

» Other Income of [244.00 Cr is the sole driver of profitability, representing 124% of the total PAT of [197.00
Cr; this treasury-led performance is supported by [1,491.38 Cr held in long-term Fixed Deposits which
generated [107.00 Cr in Interest received within the Cash from Investing Activity.

» Cash from Operating Activity (CFO) plummeted by 78.5% to [18.00 Cr, resulting in a poor CFO/PAT ratio of
0.09, as cash was trapped in Working Capital—specifically a 96% jump in Unbilled Revenue to [50.02 Cr and
increasing Trade Receivables.

» The company maintains a near Total Debt free Balance Sheet with only [22.99 Cr in Lease Liabilities,
leading to a negligible Debt/Equity of 0.01 and a robust Interest Coverage of 125.50x, although Finance Cost
of [2.00 Cr is almost entirely related to Ind AS 116 lease interest.

* Fixed Assets (Net Block) declined to [#63.00 Cr as Depreciation of [106.00 Cr outpaced Capex of [41.00
Cr; Set Top Boxes (carrying value [177.86 Cr) pose an impairment risk if technological shifts to IPTV
accelerate.

» Working Capital is being managed by stretching Trade Payables, which increased to [292.00 Cr, with 82%
of these liabilities due within one year, effectively using supplier credit to fund the widening collection gap in
Trade Receivables.

* Net Worth grew to [B,620.00 Cr (Equity + Reserves) entirely through retained earnings, yet ROE remains
low at 5.44% due to the massive, under-utilized cash pile of [1,695.00 Cr in Cash Equivalents.

» Other Assets are impacted by a 96% jump in Unbilled Revenue ([50.02 Cr), indicating that 5% of total
revenue is recognized but not yet invoiced, while Other Liabilities are driven by [54.25 Cr in Indirect Tax
Payable.

» Other Expenses are dominated by Lease line expenses ([B5.58 Cr) and Contract service charges ([B5.45
Cr); the stagnation in these costs despite a declining top line suggests limited operational leverage.

* Free Cash Flow (FCF) turned negative at -[22.00 Cr from a positive [B0.00 Cr, signaling that the business is
no longer self-funding its Capex and operations from core cable cash flows.



» The dominant financial theme of the year is the complete decoupling of profitability from operations, where a
massive treasury chest masks a deteriorating, cash-consumptive core cable business facing significant
regulatory and collection headwinds.

3.3 Contingent liabilities & commitments

* GST Disputes: A massive 7,237% spike to [119.60 Cr (vs [1.63 Cr in FY24), representing 60% of annual
PAT.

« VAT Disputes: Persistent exposure of [45.43 Cr.
» Entertainment Tax Disputes: Ongoing litigation amounting to [(12.48 Cr.
* Service Tax Disputes: Stable at [6.51 Cr.

* Capital Commitments: Reduced to [14.99 Cr (from [47.25 Cr), signaling lower reinvestment in network
expansion.

« Total Disputed Claims: [190.03 Cr, against which only [23.34 Cr has been paid as advances.



3.9 Earnings quality & forensic checks



# Check

1

10

11

12

13

14

15

16

PAT vs CFO trend

Receivables &
channel-stuffing
signal

Revenue timing
(unbilled/contract
assets)

Revenue from
related parties %

Inventory vs revenue
growth

Inventory valuation
method change

Exceptional items in
operating profit

Depreciation rate vs
useful life policy

Provision reversals
boosting PAT

Tax rate consistency
CWIP age and
stalling projects
Deferred tax asset
recognition

adequacy

RPT quantum and
trend

Dividend paid vs
FCF adequacy

Auditor Reliance
Risk

Goodwill Impairment

Impact

Profit { — earnings overstate cash; [197
Cr PAT vs [18 Cr CFO indicates poor cash
conversion.

Revenue 1| — collection slowdown; gross
receivables rose 20.4% while revenue
declined by 7.0%.

Revenue 1 — aggressive recognition;
unbilled revenue doubled while deferred
revenue pipeline declined 22%.

Neutral — ecosystem alignment; 66.4%
promoter holding ensures backing but
dictates strategic business direction.

Neutral — service model; zero inventory
reported as STBs are capitalized as fixed
assets.

Neutral — no inventory held; accounting
focus remains on PPE capitalization and
depreciation.

Profit t — non-core boost; [61 Cr
exceptional gain significantly inflates the
reported PBT.

Profit 1 — aggressive life; 8-year STB life
may understate depreciation given rapid
tech obsolescence.

Profit + — provision write-back; [11.12 Cr
reversal of old liabilities artificially supports
PBT.

Profit | — tax shield exhaustion; effective
rate rose to 21% as carry-forward losses
diminish.

Neutral — reduced expansion; CWIP fell to

[14 Cr, aligning with lower capital
commitments.

Profit 1 — valuation uncertainty; (84 Cr
DTA relies on "probable" future profits
despite thin operations.

Neutral — associate classification; 50-51%
holdings treated as associates due to
restricted control.

Neutral — cash hoarding; zero dividends
despite [1,695 Cr cash as FCF turned
negative.

Neutral — high reliance on others; auditors
did not audit subsidiaries representing
45.77% of revenue.

Profit | — asset quality; impairment of
[B.43 Cr recognized in FY25.

Status

Notes detail

90% divergence; profits driven by non-
cash other income and rising receivables
rather than operations.

Note 10: Significant divergence suggests
relaxed credit terms or aggressive
revenue recognition to meet targets.

Note 6 & 17: 5% of revenue is recognized
but not invoiced; STB activation deferrals
are slowing.

Note 13.b: Business strategy is heavily
integrated with the broader Reliance/Jio
digital ecosystem.

Note 2.07: Set Top Boxes are treated as
PPE and depreciated rather than held as
inventory.

Accounting Policy 2.07: Focus is on STB
capitalization and 8-year depreciation
cycle.

P&L: Exceptional items represent a
significant portion of the bottom line in
both years.

Note 2.07: 8-year life for STBs is
optimistic; shift to IPTV/4K could trigger
future impairments.

Note 23.02: Write-back of previous
provisions offsets current doubtful debt
charges, boosting reported earnings.

Note 24.C: Tax rate normalizing toward
statutory levels as historical tax offsets are
utilized.

Note 25.a: Capital commitments dropped
from [47.3 Cr to [15.0 Cr, signaling slower
network growth.

Note 24.C: DTA recoverability is a key
estimate; core operations are barely
breaking even without treasury income.

Note 2.20: Significant influence vs control
distinction affects consolidation of debt
and assets for key entities.

Cash Flow: Massive treasury ([1,491 Crin
FDs) provides buffer, but operations aren't
generating surplus cash.

Independent Auditor's Report: Significant
reliance on other auditors for nearly half of
consolidated revenue.



# Check Impact Status Notes detail

Note 2.03: Signals that acquired
businesses are not performing to original
valuation expectations.

4. Management & governance

A. Auditor report & key audit matters

 Audit Opinion: Unqualified. The financial statements present a true and fair view.

* Key Audit Matter (KAM): Revenue Recognition. The auditor flagged the high volume of data processed
through IT systems for subscription revenue and the complexity of placement agreements with broadcasters.
The risk involves potential data integrity issues, incorrect application of contract terms, and the accuracy of
"unbilled" and "deferred" revenue.

 Auditor Response: Tested the IT control environment, performed end-to-end walkthroughs of the billing
process, and verified placement income against underlying broadcaster contracts on a sample basis.

» Other Matter: The auditor did not audit subsidiaries representing [(895.92 Cr of assets and [460.26 Cr of
revenue. Reliance was placed on other auditors, which represents a significant reliance risk as these
subsidiaries account for approximately 45.77% of consolidated revenue.

« Internal Financial Controls: Auditor confirmed that the company maintains adequate internal financial
controls over financial reporting.

» Auditor Fees: Total fees paid to Statutory Auditors (Chaturvedi & Shah LLP) amounted to [1.47 Cr,
representing approximately 0.14% of consolidated revenue.

B. Related party transactions

Relationship Amount (OCr) Concern
Futuristic Media and Entertainment Ltd Subsidiary Services Rendered 102.54 Cr  Aggressive
Futuristic Media and Entertainment Ltd Subsidiary Services Availed 19.10 Cr  Neutral
Futuristic Media and Entertainment Ltd Subsidiary Purchase of Fixed Assets 0.34 Cr  Neutral
Reliance Industries Group Promoter Group Shareholding Control 66.43%  Positive

* RPT Risk Checks:
° % of Revenue: 10.20% - At the threshold of materiality.

° % of CFO: 560.33% — Extremely high ratio, indicating RPT volumes dwarf actual cash generated by
operations.

- Unbilled Revenue Spike: Jumped to [60.02 Cr from [25.46 Cr, likely relating to placement contracts
within the ecosystem.

> Subsidiary Consolidation: Eight subsidiaries were amalgamated into FMEL, centralizing RPT flows.



C. Shareholding

Category Mar 2025 (%) Mar 2024 (%)
Promoter 74.90 74.90
Fll 0.96 0.14
Dl 0.00 1.14
Public 24.04 23.72
Others (Employee Trust) 0.10 0.10

* Promoter Pledge: 0.00%.

* MPS Compliance: Fully compliant with the 25% requirement.
D. Board composition + KMP compensation

« Total Directors: 8 | Independent %: 50.00% | Women Directors: 2 (25.00%).
« KMP Compensation:
> S.N. Sharma (CEO): Not disclosed.
- Satyendra Jindal (CFO): Not disclosed.
> Hema Kumari (CS): Not disclosed.
e Transparency Gap: Management explicitly excluded KMP remuneration details from the main report,

requiring an email request. This prevents correlation between executive pay and the 26.62% decline in
Operating Profit.

» Family Relations: No Directors are related to each other.

F. Capital allocation & capex

FY current (CJCr) FY prior (CJCr) % of CFO
Dividends 0.00 0.00 0.00% —
Capex (Fixed Assets Purchased) 41.00 54.00 224.04% —
Financial Investments (Net) 351.00 -155.00 1,918.03% —
Asset Sales (PPE) 1.00 1.00 5.46% —
Lease Liabilities (Repayment) 571 7.05 31.20% —
Interest Payments 2.00 3.00 10.93% —

» CFO Coverage of Capex: CFO ([118.00 Cr) fails to cover Capex ([(41.00 Cr) with a ratio of 0.44.
* Nature of Capex: Primarily maintenance and technology upgrades (MPEG-4 migration).

» Capex Deployment Efficiency: Sales Growth is -6.97%, signaling that Capex is defensive and failing to
arrest top-line decline.

- Key Takeaways: The company is a "cash-box" with [1,695.22 Cr in cash and equivalents, yet it generates a
meager ROCE of 5.00%. The failure to deploy [2,045.00 Cr of preferential allotment proceeds remains the
single largest drag on equity returns.

H. Risks

» GST Litigation (High): [119.60 Cr exposure could wipe out 60% of annual PAT.



» Core Revenue Erosion (High): Subscription income dropped 17.14% Y0Y, signaling a structural decline in
the core user base.

* Collection Risk (High): Gross receivables grew 20.44% while revenue fell 7%, indicating a slowdown in
collections from LCOs.

* DTA Recoverability (Medium): Carrying [84.35 Cr in Deferred Tax Assets requires future taxable profits
which are currently thin.

» Technological Obsolescence (Medium): 8-year depreciation for STBs ([1177.86 Cr book value) faces
impairment risk from IPTV/4K shifts.

5. Scorecard & verdict

Part a: scorecard

Dimension Key evidence One-line rationale
. . Subscription Revenue -17.14%; Core business is in structural decline and
Business quality 2 ! . .
Sales -6.97% losing pricing power to OTT/5G FWA.
. . D/E 0.01x; Cash [1,695 Cr; Impeccable balance sheet strength,
Financial health 4 - . .
Interest Coverage 125x though CFO < PAT and FCF is negative.
. ) CFO/PAT 0.09; Other Income Profits are entirely treasury-driven and
Earnings quality 1 ! . . .
124% of PAT; Receivables +20% lack cash backing from operations.
Management & 9 . KMP pay non-disclosure; GST Opaque compensation disclosures and
governance dispute +7,237% massive unprovided regulatory risks.
Capital allocation & 1 ROCE 5%; [2,045 Cr idle for 6+ Value-destructive hoarding of cash with no
earnings visibility - years; FCF negative visible growth deployment.

Business positives (for this company this year) * Fortress Balance Sheet: Maintained a near-zero debt
status with Debt/Equity of 0.01x and [1,695.22 Cr in cash and equivalents. * Treasury Income Growth: Other
Income increased to [244.00 Cr, providing a significant buffer to the bottom line. * Operational Streamlining:
Amalgamated eight subsidiaries into FMEL to reduce compliance overhead and simplify the corporate structure.
* Promoter Backing: 66.43% holding by the Reliance/Jio ecosystem provides ultimate financial security and
strategic alignment.

Business negatives | concerns (for this company this year) * Deteriorating Cash Conversion: CFO/PAT
plummeted to 0.09, with CFO falling 78.5% to [18.00 Cr. * Structural Revenue Decline: Core Subscription
Income fell by 17.14%, signaling a rapid erosion of the retail customer base. * Massive Regulatory Risk: GST-
related contingent liabilities spiked by 7,237% to [119.60 Cr, threatening 60% of annual PAT. * Poor Capital
Allocation: [2,045 Cr in preferential allotment proceeds remains idle for the seventh year, resulting in a low
ROCE of 5%. * Governance Opacity: Management excluded KMP remuneration details from the report, a
significant red flag for a listed entity. * Negative Free Cash Flow: FCF turned negative at -[22.00 Cr, indicating
the business cannot fund its own maintenance capex.

Overall scorecard summary Den Networks is a financially robust but operationally decaying entity, functioning
more as a treasury vehicle than a growth-oriented media company. While the balance sheet is exceptionally
strong with over 1,695 Cr in cash, the earnings quality is poor, with 124% of PAT derived from non-operating
income and a near-total lack of cash flow from operations. Governance is clouded by opaque executive
compensation disclosures and a massive spike in contingent GST liabilities. The business is on a deteriorating
trajectory as its core cable revenue evaporates, leaving it as a "value trap" whose only catalyst is a potential
group-level corporate action.



Part b: governance check matrix

# Check Status
1 Audit opinion clean? —
2 Promoter pledge = 0? —
3 KMP pay < 5% of PAT? —
4 RPT quantum < 5% of revenue? —
5 Board > 50% independent? —
6 At least 1 woman director? —
7 No statutory dues outstanding? —
8 No fraud reported? —
9 Audit trail enabled? —
10 Frequent Auditor change =

Final line: "Total: 7/10 — Governance Rating: 2"
Part c: investor verdict

Thesis: A "Cash-Box" treasury operation with a melting legacy cable business, serving as a strategic liquidity
pocket for the Reliance Group.

Overall stance: Watch

Rationale: The stock trades primarily on its cash-per-share value (~[60), but the deteriorating core business and
lack of capital deployment prevent a re-rating. Re-evaluate when: CFO/PAT exceeds 0.70x OR a definitive
merger/delisting announcement is made. BULL CASE: A group-level merger with Hathway/GTPL or a delisting at
a premium to book value (BV ~[76). BEAR CASE: Crystallization of the [119.60 Cr GST liability combined with a
further 20% drop in subscription revenue. Key monitorable: Unbilled Revenue: [50.02 Cr — Watch for a spike
above [75 Cr (signaling aggressive recognition).



7. Year-over-year analysis

7.1 Changes

Metric | theme

Revenue Mix

Cash Conversion
(CFO/PAT)

Working Capital
Efficiency

Margin Trajectory

Capital Allocation
(FCF)

Management
Tone

Accounting
Aggression

Summary a status

Subscription
income fell 7.89%.

0.39x (Weak)

37 Debtor Days

14% OPM
(Sustained by cost
cuts)

Positive [BO Cr

Defensive/Masking

1,181 Cr provision
reversal

7.2 Persistent patterns

Summary b status

Subscription income
plummeted 17.14%.

0.09x (Critical)

55 Debtor Days

11% OPM
(Contracting)

Negative [22 Cr

Stoic/Managed
Decline

Unbilled revenue
doubled to (50 Cr

Forensic takeaway

The core consumer business is experiencing an
accelerating structural collapse, increasing dependency on
broadcaster placement fees.

Earnings quality has effectively evaporated as reported
profits are now almost entirely decoupled from cash
generation.

Collection stress is mounting as receivables rose 20%
despite a 7% revenue decline, suggesting potential
channel stuffing or relaxed credit terms.

Aggressive expense management has reached its limit as
rising content costs now consume over 58% of the
shrinking revenue base.

The business has transitioned from being self-funding to
cash-consumptive, failing to cover even its reduced
maintenance capex from operations.

The narrative has shifted toward "Circular Economy"
refurbishments and corporate streamlining, signaling a
pivot from growth to asset preservation.

Management is increasingly utilizing balance sheet
maneuvers and revenue timing estimates to support the
bottom line.

» Massive Capital Underutilization: The company consistently functions as a "cash-box," holding (2,045 Cr
in preferential allotment proceeds idle in low-yielding instruments for seven consecutive years.

* Value-Destructive ROCE: Returns on capital remain consistently below the cost of capital (2%-5%),
reflecting a failure to deploy massive liquidity into value-accretive growth.

 Zero Capital Return Policy: Despite a fortress balance sheet and negligible debt, the company maintains a
persistent zero-dividend policy, prioritizing cash hoarding over minority shareholder returns.

» Governance Transparency Gaps: Management consistently withholds KMP compensation details from
the main annual report, requiring specific email requests for disclosure.

* Reliance Ecosystem Dependency: The entity remains a tactical utility for the Reliancel/Jio group, with its
strategy dictated by parent-level objectives rather than independent growth.

« Structural Core Erosion: A recurring trend of significant annual declines in subscription revenue
persists as the user base migrates to OTT and 5G Fixed Wireless platforms.

» Contingent Liability Overhang: A persistent and massive risk from tax and regulatory litigations
(exceeding 1190 Cr to (700 Cr range) continues to loom over the balance sheet.
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