Bajaj Consumer Care Ltd — 28 Aug 2025 Credit Rating Summary

Section Details

Agency CRISIL Ratings

Rating Change Reaffirmed at CRISIL A1+ (No notches moved)

Outlook (Current

. Stable (Reaffirmed)
vs Previous)

1. Dominant Market Share: ~65% share in niche Light Hair Oil (LHO) segment via ADHO; provides
strong brand moat.
2. Diversification Push: International business grew 26% YoY (6% of revenue); acquisition of "Banjara’s"

Key Drivers of
. for ~[1.20 Cr to reduce ADHO dependence.

Change
. 3. Zero Debt Status: Maintained a debt-free balance sheet with robust interest coverage of 299.8x.
4. Capital Allocation: Utilized idle cash for [186.6 Cr buyback and 120 Cr M&A without impacting
liquidity.
Rated .
Commercial Paper: (100 Cr
Instruments

* Revenue Decline: FY25 revenue fell to [865 Cr (vs [984 Cr FY24) due to weak rural demand.

» Margin Compression: Operating margins fell to 16.5% (FY25) from 17.5% (FY24); far below historical
25-30% highs.

 Cash Rich: Liquid surplus of (453 Cr as of March 2025 supports inorganic growth.

* High Concentration: 80% of hair oil revenue still tied to a single product (ADHO).

* Ad-Spend Intensity: Marketing spends maintained at ~15% of revenue to counter intense FMCG
competition.

« Efficiency: Healthy ROCE of 20% despite revenue headwinds.

Key Observations

» Growth: Organic growth is muted; future value depends on the integration of "Banjara’s" and new
product extensions.

* Margins: Investors should reset expectations to 15-16% mid-term margins (structural shift due to raw
material volatility/marketing).

« Leverage/Dilution: Nil debt and active buybacks ([186.6 Cr) are highly equity-friendly, supporting EPS
despite flat topline.

Investor Impact

Same Agency: Reaffirmed consistency since 2022. What changed: CRISIL now notes a "modest"
Agency | Cross revenue performance and downward adjustment of margin expectations (from 20%-+ historically to
Analysis 15-16%). Conclusion: Steady State. The rating relies on the Balance Sheet (Cash/Zero Debt) rather
than P&L growth.

Real Improvement in Strategy vs. Risk Signal in Core: BCCL is evolving from a "one-trick pony" to a
Final Inference diversified personal care player via M&A. While the financial safety net is impregnable (A1+), the equity
story is currently a transition play from a high-margin niche leader to a multi-category FMCG challenger.



