
EID Parry (India) Ltd — Jun 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Weak Miss One-line: The decisive closure of the loss-making refinery (PSRIPL) cleans the balance

sheet of a structural albatross, but the high cost of exit (₹600 Cr+ infusion) and a 41% collapse in CPG revenue

signal a painful reset phase for the non-sugar business.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance
Weak Miss

CPG revenue fell to ₹115 Cr (vs ₹195 Cr LY); Refinery losses widened

to ₹293 Cr during closure.
🔴

Earnings Quality Low (Exit costs)
PAT heavily impacted by PSRIPL closure costs and equity infusions;

operational sugar recovery is the only silver lining.
🔴

Guidance

Confidence
Neutral

Mgmt maintains a 6–8 quarter break-even target for CPG, but the 41%

revenue drop suggests the reset is deeper than expected.
🟡

Management

Credibility
Neutral

Transparent about the refinery exit and CPG "recalibration," but

dividend resumption remains elusive.
🟡

Business Quality

Signal

Improving

(Core)

Sugar recovery improved to 11.19% (vs 10.89% LY); core Karnataka

assets remain high-quality EBITDA generators.
🟢

Key Q&A Exchange
Q# 2 - CPG

Pivot

Mgmt is shifting from commodity staples (rice/pulses) to high-margin

(30%+) "brown" sweeteners and ethnic snacks.
🟡

The Street's Primary

Anxiety

CPG

Sustainability

Why did revenue crash 41%? Mgmt cited "purposeful recalibration" to

exit low-margin channels.
🔴

Capital Cycle Stage Consolidation
Exiting the refinery; "hunkering down" on costs in sugar while

selectively investing in CPG brand building.
🟡

Margin Trajectory Deteriorating
Sugar realizations flat (₹39.28) while cane costs rose (₹4,087/MT) due

to FRP hikes.
🔴

Pricing Power Fragmented
Strong in branded sweeteners; a price-taker in ethanol (OMC driven)

and global refined sugar.
🟡

FCF Conversion Distorted
Massive cash drain (₹600 Cr+) to settle refinery debt; standalone FCF

being diverted to clean up subsidiaries.
🔴

Competitive Moat Stable
South India market leadership in branded sugar remains the bedrock of

the CPG thesis.
🟢

Balance Sheet

Strength
Adequate

External borrowings at ₹593 Cr (standalone); subsidiary debt being

systematically eliminated.
🟢

Working Capital Stable
Closing sugar stock at 1.92 LMT (vs 1.83 LMT LY); valuation

maintained at ₹39/kg.
🟢

Mgmt Guidance

Track
Mixed

Delivered on refinery exit; still struggling to find the "growth hook" for

the FMCG business.
🟡

Key Vulnerability
Policy/Input

Costs

Entire profitability remains a hostage to GOI Ethanol pricing and FRP

mandates.
🔴

Management Tone Realistic
Practical about the "pain" of restructuring but firm on the long-term

FMCG pivot.
🟡

Sentiment: 🟡 Neutral



Key Takeaways: * Positives: The structural exit from Parry Sugars Refinery (PSRIPL) is the biggest thesis-

strengthening move this decade; by June 30, 2026, all refinery debt will be gone. Operational efficiency in the

core sugar business is high, with recovery rates jumping to 11.19% and Karnataka operations remaining

"best-in-class." Branded sugar continues to provide a volume hedge. * Negatives: The Consumer Products

Group (CPG) is in a state of shock, with revenue down 41% YoY as management aggressively pruned low-

margin staples (pulses/rice). Distillery realizations fell to ₹64.25 (vs ₹66.98 LY), and the company is forced to

infuse over ₹600 Cr into the refinery to settle bank obligations, starving the standalone entity of growth capital. * 

The Street's Concern: Investors are worried about the "survival" and "growth" of the non-sugar business.

Management's response is a pivot toward Ethnic Snacking and Culinary Convenience, aiming for a 30%+

gross margin profile, but this requires an 18–24 month gestation period to break even. * Watchpoint: The

success of the new Jaggery facility (₹45 Cr capex) and the announcement of ethnic snacking product launches

later in FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT not available — all numbers sourced from concall transcript.

Metric
Current Qtr (Q4

FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Crushing Volume

(LMT)
17.75 ↑ 0.7% ↑ 16% →

Crushing completed in TN and Karnataka; run

days stable at 77.

Recovery (%) 11.19% ↑ 30 bps → ↑
Improvement led by TN (+0.5%) and

Karnataka upsides.

Sugar Realization

(₹/kg)
39.28 ↑ 0.1% ↓ 1.8% →

Flat YoY; ₹39.28 vs ₹39.22. Realizations

holding despite global softening.

Ethanol Volume (LL) 64 ↓ 54.3% ↓ 66% ↓
Sales mix shifted: 150 LL ENA vs 64 LL

Ethanol.

Ethanol Realization

(₹/L)
64.25 (Avg Dist) ↓ 4.1% ↓ 5.4% ↓

Average distillery realization down from ₹66.98

LY.

Distillery Capacity

Utilization
90%+ → → →

High utilization maintained; looking for E30

policy upside.

Revenue (CPG - ₹

Cr)
115.00 ↓ 41.0% ↓ 19.6% ↓

Volume Decline: Deliberate exit from low-

margin staples/channels.

Revenue (Sugar - ₹

Cr)
466.00 ↑ 14.2% ↓ 57% ↑

Driven by higher release quotas and 6k MT

exports.

PAT (Refinery Loss -

₹ Cr)
(293.00) ↓ 196% ↓ ↓

Widened loss due to closure costs and

impairment.

Cane Cost (₹/MT) 4,087.00 ↑ 8.5% ↑ 0.2% ↓
Driven by ₹150/MT FRP increase by Central

Govt.

External Borrowing

(₹ Cr)
593.00 ↓ ↓ ↑

Significant reduction at PSRIPL level via EID

equity infusion.

Nutra Revenue (₹

Cr)
13.00 ↑ 44.4% ↑ ↑ Benefited from US tariff settlement at 10%.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth

Margin

(PBIT)
Trend

vs Co.

Avg
Key Development

Sugar 466.00 ↑ 14.2% Not Stated → Above
Crushed 17.75 LMT; Recovery strong at

11.19%.

Distillery 275.00 ↑ 2.6% Not Stated ↓ Inline
404 LL sales; Realizations under pressure

(₹64.25).

CPG 115.00 ↓ 41.0% Negative ↓ Below
Strategy reset; shifting to 30% gross

margin products.

Co-gen 66.00 ↑ 13.8% Not Stated ↑ Inline Exported 845 LU; Realization ₹4.57/unit.

Nutra

(India)
13.00 ↑ 44.4% Not Stated ↑ Inline US exports reviving post-tariff clarity.

Refinery 1,006.00 ↓ 1.3% (29.1%) ↓ Below
Closure mode; ₹293 Cr loss; Debt exit by

June 2026.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim Required Run-Rate
Historical

Delivery

Risk

Flag

Guidance
CPG Break-

even
Break even in 6–8 quarters.

Needs ~₹150 Cr+ quarterly rev

at 30%+ GM.

Missed (Q3/

Q4)
High

Guidance Refinery Exit
Total debt settlement by June

30, 2026.

$1.4M final payment scheduled

for June.

Delivered (so

far)
Low

Guidance Distillery
Potential to reach 17 Cr liters

(vs 16 Cr).
If E30 policy/allocations improve. Stable Medium

Strategy CPG Margin Target 30%+ gross margins.
Shifting to Browns/Jaggery from

Staples.
New Target Medium

Strategy Capex
₹45 Cr for new Jaggery

facility.
Operational later this year. In Progress Low

Strategy M&A
Looking at Ethnic Snacking/

Convenience.

No deals signed yet;

"conversations" ongoing.
New Signal High

Macro Ethanol
Expect higher blending (E30)

intent.
Dependent on BIS/Govt action. Delayed High

Balance Debt Infused ₹600 Cr into PSRIPL.
Funding via standalone cash/

investments.
Clear cleanup Medium



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.0
Gautam /

Nalanda

CPG

Strategy

Business

Overview

"When you say

value added, what

should we define

the margin profile

of those products?"

Mgmt

indicated

value-added

products like

jaggery and

brown sugar

will move the

gross margin

to the 30%+

level. This

confirms the

exit from low-

margin rice/

pulses and a

shift toward

the

"sweetener-

plus" strategy

for

profitability.

Specific

launch

dates

4.0
Directional

shift

2 4.5
Gautam /

Nalanda
M&A Strategy

"We were looking

at some acquisition

also, right? Has

there been any

progress made on

that?"

Mgmt

confirmed

interest in

ethnic

snacking and

culinary

convenience

but noted

they are still

in the

conversation

stage. This

signals that

inorganic

growth

remains the

primary route

to scaling the

non-sugar

FMCG

portfolio.

Deal size/

valuation
3.0

Status quo

maintained

3 4.0
Gautam /

Nalanda
Ethanol

Management

Commentary

"Post that [West

Asia crisis], have

you all seen any

change on the

ethanol division...

in terms of pricing

also?"

Mgmt noted

that while

pricing

revisions are

unlikely in the

near term,

they expect

positive

action on

blending

mandates

Pricing

details
3.5

Policy

dependent



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

(E30). This

implies

volumes will

drive the

segment

rather than

margin

expansion.

4 4.0
Rushabh /

RBSA

Capital

Allocation

Capex and

Allocation

"How do we

allocate capital

now across the

existing

segments? ...where

are you doubling

down more?"

Mgmt

indicated

they will

"hunker

down" on

costs in the

core sugar

business

while

investing ₹45

Cr in a new

jaggery

facility. Most

CPG

investment

will be Opex-

heavy (brand

building/

marketing)

rather than

Capex-heavy.

Exact

A&SP

budget

4.0
Efficiency

focus

5 5.0
Rushabh /

RBSA

CPG

Break-

even

Financials

"Is it reasonable to

assume... say

20-25% [profits]

coming from this

segment?"

Mgmt stated

the intent is

to break even

in 6-8

quarters and

exit the

decade with

a single-digit

EBITDA

margin. This

resets

expectations,

suggesting

CPG won't

be a

meaningful

profit

contributor

until at least

FY28.

Interim

milestones
4.0

Long-term

target

6 3.5
Rajakumar /

RK Invest

Co-gen

Tariff
Financials

"Appellate Tribunal

order... is that

Mgmt

clarified they
Exact claim

value
3.0

Neutral

impact



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

award not

applicable to EID

Parry?"

haven't taken

cognizance

of the benefit

yet as most

exports are

through

exchanges,

and the

impact isn't

expected to

be

substantial.

This

suggests no

immediate

windfall gain

from power

tariff

disputes.

7 4.0
Vardharajan /

Individual
Survival Governance

"The company has

a grand vision...

but other than

sugar, I don't see

any growth... are

we under a

takeover attack?"

Mgmt firmly

deflected the

takeover

concern,

stating the

promoter

group has

seen multiple

cycles and

just

completed a

challenging

refinery

restructuring.

This

reinforces

promoter

commitment

despite a

messy

transition

phase.

None 5.0
Defensive/

Firm

8 4.5
Vardharajan /

Individual
Dividends Financials

"As a shareholder, I

am concerned

about when we will

resume paying the

dividends."

Mgmt

refused to

provide a

timeline,

stating the

focus

remains on

strengthening

the business

operations

first. This

Specific

timeline
2.0

Evasive

but honest



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

implies that

until CPG

breaks even

(18-24

months),

dividend

payouts may

remain

suspended.

PATTERN FLAGS & SENTIMENT * The "Clean-up" Phase: Analyst questions centered on the lack of growth

outside sugar. Management's posture was defensive but logical—arguing that the refinery exit was a necessary

"surgical strike" to allow the rest of the business to breathe. The friction point is the CPG reset, where a 41%

revenue drop is being sold as "purposeful." * Shareholder Frustration: There is growing impatience (seen in

the individual investor's questions) regarding the lack of dividends and the perceived vulnerability of the

company. Management's refusal to give a dividend timeline suggests all cash flow is currently being hoarded for

subsidiary debt settlement and FMCG brand building. * Analyst Sentiment Verdict: Analysts remain skeptical

of the CPG pivot until they see volume growth in the new categories. However, there is a clear relief that the

refinery debt is being extinguished. Management's credibility is currently "on trial"—they have successfully exited

the refinery but must now prove they can build a high-margin food business from scratch.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Refinery Status Operational / Deleveraging Closed / Final debt settlement phase ↑ (Strategic)

CPG Revenue ₹143 Cr ₹115 Cr ↓

Refinery Debt Funding Internal Accruals focus ₹600 Cr+ Equity Infusion from EID ↓ (Cash drain)

Sugar Recovery 7.97% (Seasonal) 11.19% ↑

CPG Strategy Scaling Staples (Rice/Pulses) Exit Staples, Focus on Snacking/Browns 🟡 (Pivot)

Nutra Outlook Tariff uncertainty in US Tariff settled at 10%; revived exports ↑

Distillery Realization ₹67.91 ₹64.25 ↓

Refinery PAT Loss of ₹4.5 Cr Loss of ₹293 Cr (Closure impact) ↓

INVESTOR NOTES: * Refinery Exit Cost: The "clean-up" is more expensive than the prior quarter's $8.6M debt

figure suggested. EID has had to pump in ₹600 Cr in equity to facilitate the exit. This effectively "resets" the

standalone cash position. * CPG Strategy Failure: The massive 41% revenue drop confirms that the previous

"Staples" (Pulses/Rice) strategy was not viable. The pivot to "Ethnic Snacking" is a significant strategic shift

(moving Parry into direct competition with established FMCG players). * CFO-to-PAT Divergence: PAT is

heavily negative due to refinery closure costs, but core sugar operations generated cash through higher volumes

(1.74 LMT produced). CFO is being entirely consumed by subsidiary support. * Thesis Verdict: Intact but

reset. The refinery exit is a massive positive for long-term ROCE, but the next 12-18 months will be a "dry

period" as the company builds its new CPG identity and recovers from the ₹600 Cr cash drain. Stop adding until

CPG stabilization is visible.
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