
Engineers India Ltd — Aug 2024 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Weak Miss on Execution / Strong Beat on Order Inflow One-line: A cyclically weak execution quarter in

the Turnkey segment was overshadowed by a massive order booking spree in July-August, providing the

strongest revenue visibility seen in several years.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Weak Miss

Revenue of ₹611 Cr missed historical run-rates due

to LSTK project cycles.
🟡

Earnings Quality High (Core driven)
No major one-offs this quarter; prior year was

inflated by ₹56 Cr interest settlement.
🟢

Guidance Confidence Strong
Already hit 95%+ of full-year order inflow target

within the first 4 months.
🟢

Management Credibility Strong
Transparent about LSTK cycle; delivered on the

promised BPCL Bina order.
🟢

Business Quality Signal Improving
Pivot toward higher-value consultancy in Green

Hydrogen/Ammonia and International hubs.
🟢

Key Q&A Exchange
Q# 7 & 8 — Revenue ramp-up

timing

Mgmt expects back-ended revenue as new LSTK

projects (Bina, ONGC) hit execution phase.
🟡

The Street's Primary

Anxiety
Execution Lull

Concern over the ~24% YoY revenue drop; Mgmt

countered with ₹11,000 Cr current order book.
🟡

Capital Cycle Stage
Harvesting (Current) /

Investment (New Projects)

Closing old LSTK projects; ramping up new large-

scale refinery orders.
🟡

Margin / Return Ratio

Trajectory
Stable

Consultancy margins held at ~22%; LSTK boosted

by change orders (8% vs 5% avg).
🟢

Pricing Power Stable
Dominant position in domestic hydrocarbon

consultancy remains unchallenged.
🟢

FCF Conversion &

Quality
Not in document

Full cash flow statement not provided in Q1 interim

updates.
⚪

Competitive Moat

Signals
Stable

Retains PSU preference for large-scale brownfield

refinery expansions.
🟢

Balance Sheet Strength Strong
Net cash position maintained; dividend income from

NRL and RFCL expected to continue.
🟢

Working Capital

Efficiency
Stable

No red flags raised on African payment collection;

Nigerian strategy is cautious.
🟡

Mgmt Guidance Track

Record
Reliable

Historically conservative on order inflows;

significantly outperformed this quarter.
🟢

Key Vulnerability / Red

Flag
Concentration Risk

Revenue still heavily tied to domestic PSU refinery

capex cycles.
🔴

Management Tone Confident & Transparent
Pragmatic about Q1 weakness but bullish on full-

year targets and green transition.
🟢



Sentiment: 🟢 Positive Key Takeaways: Positives: * Order Book Explosion: The order book jumped from

₹7,823 Cr in March to ~₹11,000 Cr by August, driven by the BPCL Bina refinery and ONGC orders. * Segment

Mix: Consultancy margins remain robust at 22% despite revenue being flat YoY. * Subsidiary Performance:

Ramagundam (RFCL) is now a "history of delays," operating at 90% capacity and generating surplus.

Negatives: * Revenue Lull: A 24% YoY decline in consolidated revenue as the Turnkey segment hit a "trough"

between project completions and new project kick-offs. * High Base Effect: PAT comparison looks poor (-51%

YoY) because Q1 FY24 included a ₹56 Cr one-off interest income settlement. * Green Business Pace: Green

initiatives remain in the "study" phase, contributing only 8-12% of the pipeline, with implementation cycles still

distant.

Forward Watchpoint: The Street will focus on the execution ramp-up of the BPCL Bina project in Q3/Q4 to see

if the ₹3,500 Cr revenue target for FY25 is mathematically feasible.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures primary; Concall used for Order Inflows/Commentary.

Metric
Current Qtr

(Q1FY25)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Total Income

(₹ Cr)
611 ↓ 24.4% ↓ 22.8% ↓

Decline driven entirely by Turnkey segment cycle

(completion of old projects).

EBITDA (₹ Cr) ~54.5* ↓ 61% ↓ 42% ↓
*Derived from PBT (₹74 Cr) minus Other Income

(₹38 Cr) + dep/int.

EBITDA

Margin %
~8.9% ↓ 800 bps ↓ 350 bps ↓

Impacted by lower absorption of fixed costs on

lower Turnkey turnover.

PAT (₹ Cr) 55 ↓ 51.7% ↓ 39.5% ↓
Prior year had ₹56 Cr one-off interest income;

normalized PAT is more stable.

Order Book (₹

Cr)
9,658** ↑ 20% ↑ 23% ↑

**Order book reached ₹11,000 Cr+ by August post-

Q1 closing.

Order Inflows

(₹ Cr)
4,800*** ↑ 638% ↑ 12% ↑

***YTD August. Already exceeded initial full-year

target of ₹4,000-5,000 Cr.

Net Debt /

(Cash)
(Cash) → → →

Company remains debt-free with significant cash

reserves.

Working

Capital
Not in doc N/A N/A →

Mgmt indicated LSTK projects are on the "verge of

progress."

2B. SEGMENT BREAKDOWN

Segment
Revenue (₹

Cr)

YoY

Growth

Margin

(%)
Trend

vs Co.

Avg
Key Development

Consultancy 347 ↑ 0.3% 22% →
Much

Higher

Steady performance; new wins in Middle

East (UAE) and Bina Refinery.

Turnkey

(LSTK)
264 ↓ 42.8% 8%

↓ Rev/↑

Mar
Lower

Revenue dip due to project cycles; margins

spiked due to "change orders."



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue ₹3,500 Cr (FY25)

Needs ₹963 Cr/quarter for next 3

quarters (High difficulty; 57% above

Q1).

Mixed High

Guidance Margins
5% LSTK / 20-22%

Consult.

Q1 LSTK was 8%; Consultancy is

exactly on target.
Reliable Low

Guidance Order Inflow ₹5,000 Cr+ (FY25)
Already at ₹4,800 Cr; only needs ₹200

Cr more in 8 months.
Strong Beat Low

Strategy International
50% Revenue

(Long term)

Currently ~20-30%; requires Nigeria

Phase 2 and UAE hub scaling.
In-Progress Medium

Strategy Green Business
10-12% of

Revenue

Nascent; currently 8% and mostly

studies/feasibility.
New Initiative Medium

Macro Africa Strategy Cautious Selection

Avoiding investment; only bidding for

"funded" or "established" (Dangote)

clients.

Consistent Low

Balance
RFCL

(Ramagundam)

100% Capacity

Goal

Currently at 90%; generating profit

(₹130 Cr PAT total).
Delivered Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Credibility Verdict

1 4.5

Mohit

Kumar /

ICICI Sec

Order Book Biz Overview

Details of the

₹11,000 Cr

order book

update.

Management

clarified that

since June,

they added

₹1,400 Cr in

Consultancy

(BPCL Bina)

and ₹1,000 Cr

in LSTK/OBE

(ONGC). This

confirms the

revenue

pipeline for

FY26 is

significantly de-

risked.

None 5.0
Clear &

Quantified

2 4.0

Mohit

Kumar /

ICICI Sec

Pipeline
Management

Outlook

Future large

orders from

BPCL/IOCL.

Mgmt noted

several bids are

currently in the

evaluation

stage with

results

expected by

end of CY24.

This suggests

the order book

could

potentially

exceed ₹12,000

Cr by year-end.

Specific

names
3.5 Directional

3 3.5

Mohit

Kumar /

ICICI Sec

Margins Financials

Low

Consultancy

margins in

Q1.

Mgmt attributed

this to the

cyclical nature

of project

milestones but

insisted the

sustainable

20-22% margin

remains intact.

This relieves

fears of

structural

margin

compression in

the core

business.

None 4.0 Reassuring

5 4.0

Bhoomika

Nair /

DAM

Capital

International
Management

Outlook

Status of

Nigerian and

Middle East

orders.

Nigeria Phase

2 awards are

expected by Q1

of the next

calendar year,

Exact

timeline
3.0

Consistent

Strategy



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Credibility Verdict

while UAE is

being

positioned as

an engineering

hub. Scaling

international

revenue

reduces

dependence on

domestic PSU

capex cycles.

7 4.5

Nidhi

Shah /

ICICI Sec

Guidance Financials

FY25

Revenue and

PAT guidance

feasibility.

Management

target is ₹3,500

Cr revenue with

net profit

remaining

"intact" on a

full-year basis.

This requires a

massive catch-

up in Q3/Q4,

placing

significant

pressure on

project

execution

teams.

None 3.0
High Bar

Set

8 4.5

Nidhi

Shah /

ICICI Sec

Execution Financials

Reasons for

the Q1

revenue

slump.

The dip was

caused by a

gap between

the closure of

old Turnkey

projects and

the

commencement

of new ones.

Revenue

recognition will

ramp up as

new LSTK

projects move

past the

mobilization

phase.

Precise

Q2

ramp-

up

4.0
Cycle

Logic

10 3.5

Shirom

Kapur /

P.L.

Green

Energy

Management

Outlook

Pipeline for

Green

Hydrogen/

Ammonia.

Green business

is currently

~10-12% of the

mix, but mostly

limited to

feasibility

studies for now.

None 3.0
Early

Stage



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Credibility Verdict

Long-term

optionality is

high, but

immediate

EBITDA

contribution is

negligible.

11 4.0

Anuj

Sharma /

M3 Inv

Risk Mgmt Governance

Credibility

and payment

risks in Africa.

Mgmt stated

they only bid for

projects with

"established

credentials"

(e.g., Dangote)

or government

funding to

ensure

payment

reliability. This

disciplined

approach

mitigates the

historical

"African risk"

associated with

EPC.

None 4.5 Disciplined

12 3.5

Anuj

Sharma /

M3 Inv

Subsidiaries Financials

Profitability

and utilization

of

Ramagundam

(RFCL).

The plant is

running at 90%

capacity and

was profitable

in FY24 (EIL's

share ~₹32 Cr).

RFCL is no

longer a drag

on the balance

sheet and is

now a cash-

contributing

asset.

None 5.0
Thesis

Validated

14 3.5

Shirom

Kapur /

P.L.

Revenue

Mix
Financials

Expected split

between

Consultancy

and LSTK for

FY25.

Mgmt expects

Consultancy to

be 50-60% of

turnover and

LSTK to be

40-45%. A

higher

consultancy

mix is positive

for consolidated

margins and

ROCE.

None 4.0
Margin

Accretive



PATTERN FLAGS & SENTIMENT * Theme Cluster: Execution Lags vs. Booking Leads. Analysts were

consistently worried about the revenue "hole" in Q1. Management remained unfazed, pointing to the lumpy

nature of LSTK projects. The concern shifted from "where is the growth?" to "how fast can you execute?" * 

Theme Cluster: International De-risking. Management is clearly pivoting to UAE as a hub to avoid the

"corruption and payment" risks of broad African exposure. This conservative international strategy was well-

received by the analysts.

Analyst Sentiment Verdict: Analysts were skeptical of the Q1 numbers but appeared impressed by the July-

August order inflow. The "Bina Refinery" win has effectively silenced the bear case regarding the order pipeline.

Friction remains around the steep execution ramp-up required to hit the ₹3,500 Cr revenue target.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /

Walk-back | Risk to Thesis | |-------|-----------------------------|-------------------|-----------------|----------------| | Execution

Timeline | Expected steady growth | Q1 revenue fell 24% | Execution "trough" between project cycles. | Short-

term earnings volatility. |

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

STOP HERE.
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