Engineers India Ltd — Aug 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat on Margins / Revenue Softness One-line: The long-term thesis is strengthening as the business
mix shifts decisively toward high-margin Consultancy (62% of revenue) and the RFCL joint venture transitions
from a capital drain to a sustainable profit engine.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Guidance

Earnings Quality

Guidance Confidence
Management
Credibility

Business Quality
Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet
Strength

Working Capital
Efficiency

Mgmt Guidance Track

Record

Key Vulnerability

Management Tone

Margin Beat /
Revenue Miss

High (Core driven)

Strong

Strong

Improving

Q# 9 - New
Segments

Middle East Conflict

Harvesting &
Diversifying

Improving

Stable

Strong

Stable

Strong

Stable

Reliable

Geopolitical Lumps

Confident/Pragmatic

EBITDA margin at 18.55% vs 11.72% YoY; Revenue down
6.5% YoY.

Profit growth driven by segment mix (Consultancy) and JV
turnaround (RFCL).

Management maintained 8,000 Cr inflow and 5,000 Cr FY28
revenue targets.

Delivered on JV profitability; transparent about Middle East
slowdown risks.

Consultancy margins expanded to 24% (from 17% YoY);
Turnkey de-risking continues.

Mgmt detailed "Right to Win" in Nuclear/Coal Gasification
based on hydrocarbon complexity.

Fear of project cancellations; Mgmt: Existing projects on track,
new mega-inquiries slow.

Harvesting high-margin consultancy while seeding Nuclear/
Data Centers.

Structural shift to Consultancy (24% margin) vs Turnkey (7.5%
margin).

Empanelment with major NOCs (Saudi Aramco) confirms
technical moat.

100% dividend payout ratio sustained; RFCL now contributing
cash flow.

60-year pedigree in complex hydrocarbons acts as a barrier in
Nuclear/Coal.

Cash-rich; JV RFCL profitable ([#2.51 Cr contribution).
Turnkey tapering reduces working capital intensity in the short
term.

Consistent inflow targets; YTD inflow already at 34% of annual
target.

High dependence on Middle East for new mega-consultancy
wins.

Assertive on growth (10%+), pragmatic about regional
geopolitical delays.



Key Takeaways (Positives & Negatives): * Positives: The structural pivot to a Consultancy-led model is
yielding results, with Consultancy revenue growing 22% YoY and margins expanding to 24%. The RFCL
turnaround is complete, contributing [42.51 Cr to consolidated profits vs a loss YoY. Management has already
secured [2,750 Cr in YTD inflows (as of mid-August), covering 34% of the full-year target within the first 4.5
months. * Negatives: The Turnkey segment saw a 33% revenue decline as major projects tapered, creating a
top-line drag. New mega-project awards in the Middle East are effectively on hold due to regional conflict,
though existing PMC assignments continue. * Forward Watchpoint: The timing of the Andhra Refinery
implementation and Saudi Aramco inquiries will determine if EIL hits its [8,000 Cr inflow target for FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr (Q1

Metric Trend Mgmt Commentary
FY27)
Total Standalone Decline due to tapering of major Turnkey
801 16.5% 110.9% ! .
Income (CICr) projects.
YoY growth driven by higher Consultancy
Standalone PAT ([ICr) 109 1 55.7% 1 28.3% 1 ] .
mix and margins.
Consolidated PAT (OCr)  157.94 1 141.5% Not in doc 1 Boosted by RFCL JV turning profitable.
Standalone EBITDA; margin expansion to
EBITDA (OCr) 155 1 49.0% 1 20.5% 1
18.55%.
. YoY expansion due to 62% revenue mix
EBITDA Margin % 18.55% 1 683 bps 1 315 bps 1
from Consultancy.
Consultancy Revenue Steady growth; domestic and
499 122.3% 1 2.0% 1 . .
(OCr) international.
Turnkey Revenue (OCr) 302 132.7% 1 26.3% ! Primary reason for top-line contraction.
Tapering vs prior quarter peak (15,109
Order Book (CICr) 14,424 1 4.5% 1 4.5% ! c )p 2l el . (
r.
Note: YTD Aug inflow is [2,750 Cr
Order Inflows (CJCr) 514 (Q1 only) 1 86.2% 1 86.2% 1 o
(stronger visibility).
Consultancy Margin (%) 24% 1 700 bps - 1 Sustainable target range: 24-25%.
Turnkey Margin (%) 7.5% Not in doc Not in doc - Improving vs historical low single digits.
RFCL Contribution (CJ . Turned from loss ([37.37 Cr) to strong
42.51 1 677% Not in doc 1 )
Cr) profit.
Book-to-bill (x) 3.6x 1 ! - Based on LTM revenue; remains healthy.

2B. SEGMENT BREAKDOWN

Revenue (0 YoY . vs Company
Margin Trend Key Development
Cr) Growth Avg

Segment

Strategy to prioritize high-margin

Consultancy 499 122.3% 24% 1 Above . .
engineering.

Tapering of major projects; new orders in

Turnkey 302 1 32.7% 7.5% - Below
early phase.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Required Run-Rate / Mathematical Historical

Dimension Categor
el Target / Claim Feasibility Delivery

. Needs ~10-15% CAGR; FY27 target
Guidance Revenue (5,000 Cr by FY28 2. 200 Cr On Track Low

) Needs [5,250 Cr in remaining 7 . .
Guidance Inflows [8,000 Cr for FY27 Reliable Medium
months; YTD [2,750 Cr.

16% Operating Currently 14% Q1; needs

- . S Met Low
Margin Consultancy execution spike in H2.

Guidance Margins

. Achieved 62% in Q1; sustainable
Strategy Mix >55% Consultancy . . Met Low
given order book mix.

o Achieved in Q1; dividend expectation
JVs RFCL Regular Profitability for EY27 Improved Low

. L Non- 45% Infrastructure Significant YTD progress; winning
Diversification i New Low
Hydrocarbon mix data centers (PowerTel).



4. ANALYST Q&A



Q# Relevance

la

Analyst /

irm

Mohit
4.5 Kumar,
ICICI Sec

Mohit
4.0 Kumar,
ICICI Sec

Mohit
4.5 Kumar,
ICICI Sec

Theme
Cluster

Order
Pipeline

Order Mix

Middle East

(o:11:Ts[o] 3

Management
Commentary
and Outlook

Financials

Management
Commentary
and Outlook

Underlying
Concern

Can you
provide
granular
details on
domestic vs.
international
consultancy
prospects
and if the
80 billion
target is
achievable?

Out of the
[2,750 Cr
YTD, how
much is
consultancy?

How are
things
progressing
with Saudi
Aramco and
are material
orders
expected
this fiscal?

Management
Response &
Investment
Implication

Management
confirmed
YTD inflows
of (2,750 Cr,
with 1,100
Cr from
overseas and
the rest
domestic,
maintaining
the 8,000 Cr
full-year
target. This
provides high
visibility for
H2 as they
have already
secured 34%
of the target
in 4.5 months.

Management
clarified that
out of [2,750
Cr,
approximately
1,100 Cris
consultancy
(largely
overseas) and
1,500 Cris
LSTK
domestic.
This confirms
the continued
shift toward
high-margin
consultancy
bookings.

Management
stated that
while the LTA
is active, new
inquiries are
slow due to
the grim
market
situation and
lack of new
greenfield
project
awards. This
indicates a

Evaded Credibility Verdict

Specific,
None 5.0 -
guantified
Clear and
None 5.0 .
guantified
Specific
. Vague but
Saudi 3.0 .
. . consistent
timelines



Q# Relevance

Theme
Cluster

Analyst /

Firm

Deep
Sanghavi,
Dalal &
Broacha

Write-backs

Deep
Sanghavi,
Dalal &
Broacha

Growth
Guidance

(o:11:Ts[o] 3

Financials

Management
Commentary
and Outlook

Underlying
Concern

Are you
expecting
any write-
backs or
change
orders this
fiscal,
specifically
for HPCL
Barmer?

How should
one assume
the full
year's
consultancy
growth rate
given the
large
backlog?

Management
Response &
Investment
Implication

Evaded Credibility

near-term
revenue risk
from the
Middle East,
though
partially
mitigated by
the 500 Cr
recent wins
from Abu
Dhabi.

Management
indicated no
exceptional
change
orders in Q1
and no
expected
write-backs
as provisions
are only
reversed after
the defect
liability
period. This
suggests H1
earnings are
"clean" and

None 4.0

free of one-off
accounting
gains.

Management
is targeting at
least 10%
total turnover
growth
(4,200 Cr+)
with the
consultancy
segment
expected to
contribute
>55% (approx
(2,300 Cr -
(2,400 Cr).
This implies a
potential
rerating if
consultancy
execution

None 4.0

accelerates

Verdict

Directional
with
evidence

Directional
with
evidence



Q# Relevance

Theme
Firm Cluster

Analyst /

(o:11:Ts[o] 3

Jainam
Jain, . . :
4.0 Margins Financials
DAM
Capital
Jainam
Jain, Business
4.0 Nuclear .
DAM Overview
Capital
. Management
Hardik, .
35 Lark Geopolitics Commentary
and Outlook

Underlying
Concern

How are
gross
margins
trending
given the
strong
consultancy
order book?

How is the
nuclear
segment
moving?

Have any
Middle East
clients put
projects on
hold?

Management
Response &
Investment
Implication

Evaded Credibility Verdict

beyond the
10% floor.

Management
highlighted
segment
profits rose to
24% in
Consultancy
(from 17%)
and 7.5% in
LSTK, with a
target to
maintain the
24-25%
range. This
structural
margin
expansion
significantly
derisks the

Specific,
guantified

None 5.0

bottom line.

Management
reported
increased
inquiries for
environmental
studies and
engineering
consultancy
from NPCIL
and private
players,
focusing on
SMRs. While
still nascent,
this
establishes a
new long-term
growth
vertical
outside
hydrocarbons.

Vague but

None 3.0 .
consistent

Management
clarified that
while no
projects are
"officially” on
hold and
existing work
continues,
new mega-

Vague but
consistent

None 3.0



Management
Analyst/ Theme Underlying Response &

Q# Relevance (o:11:Ts[o] 3

Firm Cluster Concern Investment
Implication

Evaded Credibility Verdict

project
inquiries have
slowed down.
This confirms
a "wait and
watch"
environment
for the next 2
quarters in
that region.

Management
confirmed
RFCL is
running well
and they
expect similar
profits on a
regular basis,
Deep Isthe (42 Cr  including ) .
. . . Directional
Sanghavi, JV ) . profit from potential .
8 4.5 Financials . . None 4.0 with
Dalal & Performance RFCL dividends in )
) evidence
Broacha sustainable?  the current
fiscal. This
turns a
historical
liability into a
permanent
yield-
generating
asset.

Management
argued that
their 60-year
experience in
complex
hydrocarbons

What is your ~ makes

right to win segments like

in non-oil infrastructure

segments or coal
9 40 Viraj, Right to win  BUSness ke nuclear ~ gasification
SiMPL Overview or coal relatively
gasification simpler to
against execute. This
established leverages

vendors? ElL's
technical

pedigree to
enter data
centers and
research

Directional
None 4.0 with
evidence

facilities



Theme
Firm Cluster

Analyst /

Q# Relevance (o:11:Ts[o] 3

10 35 Viraj, Capital Capex and
' SiMPL Allocation Allocation
_— . Management
Viraj, International
11 40 . Commentary
SiMPL Scale
and Outlook

PATTERN FLAGS & SENTIMENT

Middle East Uncertainty vs. Order Inflow Confidence: Analysts showed significant anxiety regarding the

Underlying
Concern

Is there
concrete
thinking
around
sharing
surplus cash
with
shareholders
via
buybacks?

How do you
see the
Middle East
scaling over
3-5 years
given
historically
low
penetration?

Management
Response &
Investment
Implication

Evaded

where
competition is
lower than
commodity
construction.

Management
stated they
are evaluating
investment
plans for the
cash reserves
and currently
prefer
maintaining
the 100%
dividend
payout. This
implies no
immediate
buyback, but
the dividend
yield remains
a strong
support for
the stock.

Specific
investment 2.0
plans

Management
pointed to
growth from
[BO Crto
1,000 Crin
Abu Dhabi
over 3-4
years and
successful
empanelment
with all major None 4.0
NOCs. This
demonstrates
a successful
"foot in the
door" strategy
that is now
waiting for
market
stability to
accelerate.

Credibility Verdict

Deflected /
hedged

Directional
with
evidence

Middle East conflict's impact on EIL's international expansion. Management's response was a nuanced "binary"
posture: existing projects (PMC) are safe and ongoing, but new mega-greenfield awards are effectively delayed.



However, management neutralized this concern by revealing that YTD inflows ((2,750 Cr) are already well
ahead of the linear run-rate required for their [8,000 Cr annual target, suggesting they aren't solely dependent
on the Middle East for this year's growth.

The Pivot to Infrastructure and New Energy: A recurring theme was EIL's "Right to Win" in non-hydrocarbon
segments. Management confidently positioned their hydrocarbon expertise as the highest technical tier, making
entry into nuclear (balance of plant) and data centers a natural downward extension of their skills. The revelation
that Infrastructure contributed 45% to YTD business income signals that EIL is no longer just a "Refinery
Consultant” but a diversified high-end project manager.

Analyst Sentiment Verdict: Analysts were generally impressed by the margin expansion and the RFCL
turnaround, which exceeded expectations. Skepticism remains regarding the "mega-project” pipeline (Andhra,
Paradip P2, Saudi) which seems to be constantly 6-12 months away. Management's credibility improved this
quarter due to the specific disclosure of YTD numbers ([2,750 Cr), providing a numerical buffer against
geopolitical fears. The greatest risk remains the lumpiness of project approvals, but the margin mix provides a
strong valuation floor.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4 FY26) This Quarter (Q1 FY27) Direction

Consultancy Margin ~23.7% (FY avg) 24.0% t Improving

JV Contribution Profitability established Sustained "Regular Profit" ((#2.5 Cr) 1 Stable/Strong

Revenue Mix ~48% Consultancy (FY26) 62.3% Consultancy 1 Significant Improvement
Middle East Momentum High (LTA Signed) New inquiries "Slowed/Grim" | Deteriorating
Infrastructure Focus Strategic Pillar 45% of YTD Business Income 1 Accelerating

Order Book 15,109 Cr (Peak) (14,424 Cr | Moderate Taper

Management Tone Aggressive on Saudi Cautious on Middle East greenfield ONeutral shift
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