
Engineers India Ltd — Feb 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat (Inflows) / Miss (Revenue Guidance Confidence) One-line: The order book has surged to an all-

time high of ₹11,352 Cr, providing multi-year visibility, but management’s softening stance on the FY25 revenue

target (linking it to "change orders") creates a near-term execution overhang.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter

Miss (Execution Run-

rate)

Needs ₹1,463 Cr in Q4 to hit ₹3,500 Cr target; 9M

revenue is only ₹2,037 Cr.
🔴

Earnings Quality High (Core driven)
Operating margins improved to 11% from 7% QoQ;

driven by project implementation.
🟢

Guidance Confidence Neutral
Walked back from firm ₹3,500 Cr to a range of

₹3,200-3,500 Cr.
🟡

Management Credibility Neutral
Strong on order securing; questionable on execution

timelines (CPCL project hold).
🟡

Business Quality Signal Improving
Record backlog; pivot to higher-margin infrastructure (IIT

Jammu) and Int'l.
🟢

Key Q&A Exchange
Q# 11 — Revenue

Guidance

Management admits hitting ₹3,500 Cr depends entirely

on "change order" timing.
🟡

The Street's Primary

Anxiety
Revenue Ramp-up

Analysts skeptical of the steep Q4 climb required to meet

annual targets.
🔴

Capital Cycle Stage Transition to Ramp-up
Backlog at peak; projects like BPCL Bina entering higher-

revenue Year 2 phase.
🟡

Margin Trajectory Improving
Consultancy margins at 26% (vs 22% FY24 avg) on

better utilization.
🟢

Pricing Power Stable
Retains dominant PSU consultancy status; successfully

bidding in Middle East.
🟢

FCF Conversion & Quality Not in document
Quarterly cash flow statements not provided in Q3

release.
⚪

Competitive Moat Signals Widening
Expanding into Steel (JSPL) and Green Energy (Bio-

ATF) beyond Hydrocarbons.
🟢

Balance Sheet Strength Strong
₹1,000 Cr cash; debt-free; NRL investment almost fully

funded.
🟢

Working Capital Efficiency Deteriorating
Project "change orders" pending finalization impacting

revenue recognition.
🟡

Mgmt Guidance Track

Record
Mixed

Consistently beats inflow targets; struggles with quarterly

revenue linearity.
🟡

Key Vulnerability / Red Flag
Execution

Concentration

Significant revenue dependency on Q4 and "change

orders" to satisfy investors.
🔴

Management Tone
Confident but

Pragmatic

Bullish on the "all-time high" backlog but cautious on 3-

month P&L delivery.
🟡



Sentiment: 🟡 Neutral

Key Takeaways: * Positives: EIL has successfully transformed its "order-starved" legacy into an all-time high

backlog of ₹11,352 Cr. The award of IOCL Paradip (PMC-1) and the high-margin IIT Jammu depository project

(₹1,270 Cr) secures growth for FY26-27. Consultancy margins are expanding (26%), reflecting higher

productivity and international mix. * Negatives: Execution remains the Achilles' heel. To hit the stated ₹3,500 Cr

FY25 target, Q4 must deliver ₹1,463 Cr—a volume never before achieved in a single quarter. Management's

admission that the target depends on "change orders" suggests internal recognition of potential slippage. * The

Street's Concern: Analysts are focused on the "gap" between the record backlog and the current revenue run-

rate. Management’s response—that Year 2 and Year 3 see 35% revenue recognition each—implies that while

FY25 might be a "miss" on growth, FY26/27 are structurally geared for a breakout. * Watchpoint: Finalization of

the IOCL Paradip PMC-2 package and the CPCL land issue resolution; these are the swing factors for FY26

growth.

2. BUSINESS PERFORMANCE

2A. KEY METRICS (Infrastructure / EPC)

Metric
Current Qtr

(Q3)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Total Income (₹

Cr)
787 ↓ 5.8% ↑ 7.9% 🟡

Turnover ₹750 Cr + ₹37 Cr Other Income. Converted

from ₹ Mn in PPT.

Revenue (₹ Cr) 750 ↓ 1.1% ↑ 11.0% 🟢
Growth driven by implementation phases of new

projects.

EBITDA (₹ Cr) 128 ↑ 25.5% ↑ 16.4% 🟢
Margin improvement on better segment mix.

(Concall value).

EBITDA Margin % 17.1% ↑ 360 bps ↑ 80 bps 🟢
Operating margins rose to 11% (excl. Other Income)

vs 7% QoQ.

PAT (₹ Cr) 88 ↑ 40.5% ↑ 11.4% 🟢 Standalone PAT. Consolidated was ₹109 Cr.

Order Book (₹ Cr) 11,352 ↑ 42.1% ↑ 1.8% 🟢 All-time high backlog. (₹1,13,524 Mn converted).

Order Inflows (₹

Cr)
1,878 ↑ 194.3% ↓ 31.9% 🟢

Strong YoY surge; 9M inflows (₹7,015 Cr) already

beat FY24 full year.

Execution Rate

(%)
6.7% ↓ 250 bps ↓ 30 bps ↓

% of opening order book executed. Reflects early

stage of large LSTK projects.

Book-to-bill (x) 3.52 ↑ 44.0% ↑ 1.2% 🟢 Highest visibility in recent years (vs 2.4x in Dec-23).

Cash on Books (₹

Cr)
1,000 → → → Net cash position remains stable.

Consultancy

Margin %
26% ↑ 800 bps ↑ 700 bps 🟢

Sharp jump due to "implementation of projects" and

Abu Dhabi office mix.

LSTK Margin % 6% ↑ 100 bps → → Maintained at standard 5-6% range.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Consultancy 407.2 ↑ 12.8% 26% 🟢 Higher
Driven by BPCL Bina EPCM and record Middle

East activity.

Turnkey

(LSTK)
343.2 ↓ 13.5% 6% 🟡 Lower

"Trough" between legacy project completions

and new project ramp-up.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate /

Mathematical Feasibility

Historical Delivery

(Last Q promise)

Risk

Flag

Guidance Revenue
₹3,200 - ₹3,500 Cr for

FY25.

High Risk: Needs ₹1,463 Cr in Q4

to hit ₹3,500 Cr (Max ever Q4

~₹950 Cr).

On track for ₹3,200

Cr, not ₹3,500 Cr.
High

Guidance Inflows

Sustain high levels;

target new refinery

tenders.

Feasible: Already beat full-year

targets by ₹2,000 Cr+.

Significantly Over-

delivered.
Low

Guidance Margins
20-25% Consultancy;

5-6% LSTK.

Achieved: Q3 Consultancy at

26%.

Consistently

Delivered.
Low

Strategy
New

Energy

Green Hydrogen/

Ammonia and Bio-ATF.

Won ₹345 Cr MRPL Bio-ATF;

others in FEED stage.
Early stage delivery. Medium

Strategy
Capital

Allocation

NRL Investment

completion.
₹35 Cr pending of ₹835 Cr total. On schedule. Low

Macro Industry
Petchem integration

trend.

Projects like BPCL AP (₹5,000 Cr

initial) in pipeline.

Strategic pivot

visible.
Low



4. ANALYST Q&A



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

1 4.5

Mohit

Kumar /

ICICI Sec

Orders
Business

Overview

"Status of the

IOCL tender

where we

were L1

[Paradip]?"

Management

confirmed

PMC-1 was

awarded last

week and

PMC-2 is

expected in

next couple of

weeks. This

locks in ~₹700

Cr+ of high-

margin

consultancy

backlog for

Q4.

None 5.0

Specific

and

quantified

2 4.0

Mohit

Kumar /

ICICI Sec

Pipeline
Business

Overview

"Has BPCL

floated tender

for new

refinery in

Andhra

Pradesh?"

Management

noted tenders

aren't out yet,

but initial

studies are

expected

towards the

end of Q4 or

early next FY.

This

represents a

massive long-

term revenue

tailwind for

FY27-28.

Specific

timeline
3.5 Directional

3 4.5

Mohit

Kumar /

ICICI Sec

Risk
Business

Overview

"How is the

work on CPCL

Nagapattinam

progressing?"

Management

admitted the

project is "on

hold" due to

land issues

with the client.

This highlights

a material risk

where ₹2,000

Cr+ of the

order book

remains

unproductive

indefinitely.

Restart

date
3.0

Evasive

on

timeline

4 3.5

Nishit

Master /

Axis Sec

Definition
Business

Overview

"Difference

between LSTK

and depository

basis [IIT

Jammu]?"

Management

clarified that

depository and

LSTK share

the same

philosophy and

margin profile.

None 5.0
Clear and

quantified



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

This confirms

EIL is

successfully

using its EPC

skills in the

civil/

institutional

sector.

7 4.0

Ishita

Lodha /

SVAN Inv

Margins Financials

"Consultancy

EBIT margins

improvement...

is there any

one-off?"

Management

attributed the

jump to normal

project

implementation

cycles and

denied any

one-off items.

This suggests

the 26%

margin is

repeatable if

execution

volume

remains high.

None 4.0 Directional

8 4.0

Sanjay

Shah /

Pranishta

Diversification
Business

Overview

"Opportunities

beyond

hydrocarbon...

nuclear or

newest

sectors?"

Management

detailed

entries into

Steel (JSPL),

Alumina/

Smelter, Coal

Gasification,

and Green

Hydrogen

(NTPC). This

signals a

successful de-

risking from

the purely

cyclical oil and

gas market.

None 4.0

Directional

with

evidence

10 5.0

Dhrushil

Jhaveri /

Canara

Robeco

Revenue Financials

"What kind of

revenue can

we expect

over FY '26,

'27?"

Management

explained a 4-

year revenue

cycle: 5-7% in

Year 1, and

35% in each of

Years 2 and 3.

This is a

critical

structural

insight—

current record

None 5.0
Clear and

quantified



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

orders will only

hit peak

revenue in

FY27.

11 5.0

Varun

Gupta /

B&K Sec

Guidance
Management

Outlook

"Likely to

maintain

[₹3,500 Cr]

guidance? Or

will there be

any revision?"

Management

softened the

target, stating

they will hit last

year's level

(₹3,200 Cr) but

reach ₹3,500

Cr only if

"change

orders" are

finalized in Q4.

This is a high-

probability

guidance miss

flag.

Probability

of closure
3.0

Hedged/

Deflected

12 4.5

Bhoomika

Nair /

DAM

Capital

Cash Financials

"What is the

cash on books

right now at

the end of

3Q?"

Management

confirmed cash

levels at

~₹1,000 Crore.

This supports

the dividend

payout thesis

and provides

buffer for

upcoming NRL

equity

requirements.

None 5.0

Specific

and

quantified

PATTERN FLAGS & SENTIMENT * Theme: The Execution Gap. Analysts were laser-focused on why the

record order book isn't translating to higher quarterly revenue yet. Management’s posture was defensive but

structurally sound, pointing to the 4-year project cycle. The "on hold" status of the CPCL project served as a

stark reminder of the execution risks inherent in PSU-dependent civil construction. * Theme: Guidance

Credibility. The shift from a firm ₹3,500 Cr revenue target to one contingent on "change orders" generated

noticeable friction. Analysts effectively forced management to admit that the top-line target is under pressure,

despite the stellar inflow performance.

Analyst Sentiment Verdict: Analysts are impressed by the business development (new sectors,

international hub, Paradip win) but deeply skeptical of the FY25 revenue delivery. Credibility on inflows is at a

peak, but execution credibility took a minor hit due to the "change order" dependency. The single unresolved

issue is the restart of the CPCL project, which remains a massive "frozen" asset in the backlog.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Prior Q) | What Q&A Revealed | Gap /

Walk-back | Risk to Thesis | |-------|-----------------------------|-------------------|-----------------|----------------| | Revenue

Target | ₹3,500 Cr firm for FY25. | Depends on "change orders." | Target now a "range" (₹3,200-3,500 Cr). | High

risk of flat YoY growth in FY25. | | CPCL Project | Part of active backlog. | Project is "on hold." | Land issues have

halted execution. | Order book quality/velocity risk. |



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q2) This Quarter (Q3) Direction

Backlog ₹11,155 Cr ₹11,352 Cr ↑ Improving

Revenue Guidance Firm ₹3,500 Cr ₹3,200 - ₹3,500 Cr ↓ Deteriorating

Consultancy Margin 25% 26% ↑ Improving

IOCL Paradip Status L1 (Anticipated) Awarded (PMC-1) ↑ Improving

Project Risks Generic delays CPCL officially "on hold" ↓ Deteriorating

Segment Mix 58% Consultancy 49% Consultancy ↓ Margin Mix

IIT Jammu Project Not highlighted ₹1,270 Cr "Depository" Win ↑ Improving

STOP HERE.
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