
Engineers India Ltd — Feb 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat (Accounting-driven) / Structural Beat (Order Book-driven) One-line: While the bottom line

was inflated by a ₹213 Cr "routine" provision reversal, the real story is the surge to a record-high ₹15,670 Cr

order book (following the January Dangote win), which fundamentally de-risks the medium-term revenue

trajectory and solidifies EIL’s pivot to high-margin international consultancy.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Revenue ₹1,194 Cr vs ₹900 Cr QoQ; PAT ₹302 Cr vs

₹115 Cr QoQ.
🟢

Earnings Quality Low (One-off driven)
PAT included ₹213 Cr reversal of Liquidated Damages

(LD) provisions.
🔴

Guidance Confidence Strong (Conservative)
Management guiding for ₹4,000 Cr+ revenue; 9M at

₹2,951 Cr makes this an easy hit.
🟢

Management Credibility Neutral
Transparent on numbers but defensive regarding the

"surprise" nature of reversals.
🟡

Business Quality Signal Improving Order book at all-time high; International mix increasing. 🟢

Key Q&A Exchange Q4: Provision "Shocks"
Analyst frustration over the unpredictability of LD

reversals (₹213 Cr impact).
🔴

The Street's Primary

Anxiety
Margin Volatility

Analysts pressed on normalized vs reported margins;

Mgmt holds 25% (Consultancy).
🟡

Capital Cycle Stage
Growth / Execution

Ramp-up

Massive order accrual phase; now entering multi-year

engineering execution.
🟢

Margin / Return Ratio

Trajectory
Distorted (Upward)

Reported EBITDA 32% vs 17% QoQ; normalized is

closer to 13-15%.
🟡

Pricing Power Stable
High-margin international consultancy wins (Dangote)

show technical moat.
🟢

FCF Conversion & Quality Distorted
LD reversals are non-cash accounting entries; OCF must

be watched for WC drags.
🟡

Competitive Moat Signals Widening
Strong empaneled status with ADNOC/Dangote; niche

infra (Green Airports).
🟢

Balance Sheet Strength Strong
Healthy cash balance; Dividend-paying JVs (NRL)

contributing to other income.
🟢

Working Capital Efficiency Stable
Shift to OBE (Open Book Estimate) in Turnkey reduces

cost escalation risk.
🟢

Mgmt Guidance Track

Record
Reliable

Consistently meeting order inflow targets (>₹8,000 Cr

run-rate).
🟢

Key Vulnerability / Red Flag Reporting Lumpy-ness
Massive LD reversals make quarterly performance hard

to model for investors.
🔴

Management Tone Confident / Assertive
Aggressive on international markets; dismissive of

volatility concerns.
🟢



Key Takeaways: * Positives: The order book has reached a historic peak of ₹15,670 Cr (post-Jan), providing

~4x revenue visibility. The high-margin Consultancy segment now dominates the book (67%), and the

Ramagundam JV has finally stabilized at 100% capacity, turning from a drag to a contributor (₹42 Cr profit). * 

Negatives: Earnings quality this quarter is poor; excluding the LD reversal, the core PBT would have been

~₹182 Cr (vs reported ₹395 Cr). Management’s refusal to provide better visibility into "routine" provision

reversals creates a transparency gap that may lead to a valuation overhang despite strong fundamentals. * 

Street Concern: Analysts are struggling with the "gold and silver" style volatility of EIL's margins. Management's

response: "This is the nature of the project business." * Watchpoint: Execution timelines of the Dangote

expansion (2026-2029) and the conversion of the Andhra Refinery "talk" into a firm order in FY27.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT not available for all 9M granularities — synthesized from Concall and Presentation

tables.

Metric
Current Qtr (Q3

FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Total Income (₹

Cr)
1,194 ↑ 59.2% ↑ 32.7% ↑

Driven by strong execution and ₹226 Cr LD

reversal in Turnover.

EBITDA (₹ Cr) 406 ↑ 244% ↑ 154% ↑
Includes ₹213 Cr provision reversal; normalized

EBITDA ~₹193 Cr.

EBITDA Margin

%
32% ↑ 1700 bps ↑ 1500 bps ↑

Normalized margin ~16.1% (closer to historical

averages).

PAT (₹ Cr) 302 ↑ 243% ↑ 163% ↑
Boosted by reversal and ₹24 Cr dividend from

Numaligarh Refinery.

EPS (₹) 5.37 ↑ 243% ↑ 163% ↑ 9M EPS stands at ₹8.66.

Order Book (₹

Cr)
12,538 ↑ 10.4% ↓ 4.5% →

Jan 2026 update (Post-Q3): ₹15,670 Cr (All-time

high).

Order Inflow (₹

Cr)

503 (Q3

standalone)
↓ 73% ↓ 78% ↓

9M total ₹4,267 Cr. Post-Jan add: ₹3,250 Cr.

Total YTD: ~₹7,700 Cr.

Execution Rate

(%)
9.5% ↑ ↑ ↑

Based on 9M Revenue / Avg Order Book;

accelerating execution.

Book-to-bill (x) 3.9x ↑ ↑ ↑
Based on post-Jan order book and FY26

revenue guidance.

Net Debt /

(Cash)
(Cash Rich) → → →

Cash deployed per DPE guidelines; ~₹1,000 Cr

liquid.

2B. SEGMENT BREAKDOWN

Segment
Revenue (₹

Cr)

YoY

Growth

Margin

(%)
Trend

vs Co.

Avg
Key Development

Consultancy 474 ↑ 19.4% ~25%* → Above
Normalized margins maintained at 22-25%

guidance.

Turnkey 720 ↑ 104% 11%** ↑ Below
Reported 11% margin vs 7% guidance due to

LD reversals.

*Estimated normalized margin. **Reported margin inflated by ₹213 Cr profit reversal.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue >₹4,000 Cr for FY26
Low Risk: Needs only ₹1,049 Cr in Q4;

Q3 was ₹1,194 Cr.
Met Low

Guidance Margins Consultancy: 22-25%
Sustainable: Historically consistent ex-

one-offs.
Met Low

Guidance Margins Turnkey: 6-7%
Aggressive: Currently inflated; needs

normalized execution.
Met Low

Inflow
Order

Book
>₹8,000 Cr for FY26

On Track: Already at ₹7,700 Cr by Feb

13.
Met Low

Strategy Geography
Aggressive

International Pivot

High Impact: Dangote expansion and

UAE office active.
Improving Low

Strategy Niche Infra
25-30% of order

inflows

On Track: Secured IIT, IIM, and

Township projects.
Met Low

JVs RFCL Q4 profitability
Likely: Plant at 100% capacity since Jan

1.
Missed (Q2) Medium



4. ANALYST Q&A



Q# Relevance Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 4.0

Manish

Ostwal,

Nirmal

Bang

Margin

Volatility
Financials

"There's a

significant

volatility in

terms of

margin, in

terms of

revenue

execution...

more volatile

than gold

and silver

nowadays."

Management

stated that

revenue and

margins

fluctuate based

on project

implementation

status and

contractual

milestones.

This confirms

that quarterly

modeling will

remain difficult

for investors,

likely resulting

in a "valuation

discount" for

earnings

unpredictability.

None 3.0
Consistent

but vague

2 3.5
Manish

Ostwal

Order Inflow

Run-rate

Mgmt

Outlook

"We should

end the year

with ₹10,000

crores order

book given

the run

rate?"

Management

guided for a

minimum of

₹4,000 Cr total

revenue for

FY26 and

clarified they

will cross last

year's order

inflow mark.

This implies a

very strong

finish to the

fiscal year,

supporting the

growth thesis.

None 4.0
Clear and

quantified

3 4.5
Manish

Ostwal

JV

Profitability
Financials

"This JV

profit... last

year 9

months it

was ₹70

crores, now it

is ₹8.7

crores. How

we should

think? Is it

sustained?"

Management

confirmed the

Ramagundam

plant is running

at 100%

capacity since

Jan 1st and will

generate

higher profits in

Q4. The

stabilization of

RFCL removes

a major

historical

overhang on

the

None 4.0

Specific

timeline

given



Q# Relevance Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

consolidated

bottom line.

4 5.0

Nilesh

Doshi,

Prospero

Tree

Provision

Surprise
Financials

"The

provision

was a shock

for us

because we

can't predict

the result...

the profit is

inflated."

Management

defended the

₹213 Cr profit

reversal as a

"routine

practice"

following the

receipt of a

mechanical

completion

certificate

without

penalties for a

₹6,000 Cr

project. This

indicates that

while legal,

these lumpy

reporting

events will

continue to

surprise the

street.

Why

shareholders

weren't

informed of

the provision

size

previously.

2.0

Deflected

— key

signal

5 4.0

Mohit

Kumar,

ICICI Sec

Dangote

Timelines

Mgmt

Outlook

"When do

you think we

start? Do you

think we

start... in

FY27?"

Engineering

execution on

the Dangote

project has

already begun,

with a typical

cycle of 36-42

months for

completion by

2029.

Immediate

revenue

recognition in

the high-

margin

Consultancy

segment is

expected.

None 5.0

Specific

and

verified

6 3.5
Mohit

Kumar
Pipeline

Business

Overview

"Status of

IOCL Phase

2 order... do

we still

expect it to

book in this

fiscal?"

The order is

expected to

move into next

fiscal year

following the

client's

investment

decision on

None 3.0
Directional

evidence



Q# Relevance Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

Phase 1. This

pushes some

order-book

growth

potential into

FY27.

7 4.0

Amit

Anwani,

PL Capital

Turnkey

Margins
Financials

"Was there

any one-off

benefit for

this quarter

for this kind

of EBIT

[11-12%]

number?"

Management

admitted the

11% margin

was

normalized for

the quarter but

reaffirmed that

the sustainable

long-term

Turnkey

margin

remains 7%.

Investors

should not

bake this

quarter's high

margins into

future

projections.

None 4.0

Specific

margin

guidance

8 4.0

Krushi

Parekh,

BugleRock

International

Competitive

Moat

Strategy

"What have

we seen in

those

[international]

markets that

we have now

started to

focus a bit

more?"

Management

highlighted that

unlike the

Indian L1-

based bidding,

international

clients

prioritize

quality and

EIL's 60-year

experience in

complex

revamp/

troubleshooting

projects. This

pivot allows for

higher-margin

contracts and

lower price-

based

competition.

None 4.0
Clear and

qualitative

9 3.0
Krushi

Parekh

Pay

Commission
Financials

"Have we

provided

whatever is

related to the

pay

Management

confirmed they

are already

making

provisions

Exact size of

provision.
3.0

Vague but

consistent



Q# Relevance Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

commission

for FY26 and

FY27?"

based on past

experience

despite exact

details not

being finalized.

This prevents a

sudden margin

shock when

the pay hike is

officially

implemented.

10 3.5
Amit

Anwani

Infra

Strategy
Strategy

"What's the

infra

pipeline... are

we going to

get more

data center

orders?"

The company

is targeting

niche areas

like R&D

facilities,

convention

centers (like

Bharat

Mandapam/

India Energy

Week site),

and green

airports rather

than generic

residential

buildings. This

niche focus

preserves

consultancy

margins within

the infra

vertical.

None 4.0
Specific

examples

11 3.5

Palash

Jain, ICICI

Sec

Petchem

Pipeline

Mgmt

Outlook

"Do you think

that we have

currently

exhausted

the Indian

pipeline in

petchem?"

Management

strongly

disagreed,

noting that

energy

demand is

expected to

double by 2040

and

highlighting the

upcoming

Andhra

Refinery as a

major catalyst.

Domestic

petchem

remains a

multi-decade

growth story.

None 4.0

Directional

with

evidence



Q# Relevance Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

12 3.0

Manoj

Sah,

LaxGov

Turnkey

Risk
Financials

"In case of

cost

escalations,

your margins

are protected

in these

LSTK

projects?"

The business

model has

shifted to Open

Book

Estimates

(OBE), which

are cost-plus

contracts

where the

client bears

escalation.

This de-risks

the Turnkey

segment from

the inflation-

driven losses

seen in the

past.

None 5.0
Clear risk

mitigation

PATTERN FLAGS & SENTIMENT * Provision Volatility: A recurring theme was analyst frustration with the

"shock" ₹213 Cr provision reversal. Management was defensive, insisting it is "routine," while analysts felt it

makes quarterly earnings unpredictable. This remains a live friction point. * International Pivot: Management

appeared most confident when discussing the international moat. They are successfully decoupling from the

domestic "L1-only" bidding environment to leverage technical expertise in Nigeria and the Middle East. * Analyst

Sentiment Verdict: Skeptical on reporting quality but bullish on the order book. The friction regarding the LD

reversal was high, with one analyst explicitly stating he was "not happy." However, the sheer size of the Dangote

win and RFCL stabilization provides enough fundamental floor to maintain a positive long-term outlook.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q2 FY26) This Quarter (Q3 FY26) Direction

Order Book ₹13,131 Cr ₹15,670 Cr (Post-Jan) ↑ Strong Growth

JV Performance ₹25 Cr Loss (RFCL) ₹42 Cr Profit (RFCL) ↑ Turnaround

EBITDA Margin 17% 32% (Reported) ↑ Distorted

Key Order Win Dangote Fertilizer ($70M) Dangote Refinery Expansion ($390M+) ↑ Scale increase

Infra Segment General discussion Specifics: R&D, Townships, Green Airports ↑ Strategic Clarity

Other Income Standard Includes ₹24 Cr NRL Dividend ↑ High Quality

THESIS VERDICT: Conviction Increasing. While the accounting "noise" is distracting, the structural

improvement in the order book (Consultancy dominance) and the stabilization of the Ramagundam JV are the

two primary pillars of the long-term thesis, and both are now firing. The pivot to high-quality international

engineering projects is no longer a "plan"—it is visible in the numbers. Progress on the Andhra Refinery will be

the next major re-rating trigger.
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