
Engineers India Ltd — Jun 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat (Margins/PAT) | Miss (Revenue Run-rate) One-line: EIL has successfully pivot to a "peak backlog"

era (₹11,717 Cr), but the current earnings surge is optically inflated by non-recurring provision reversals and

change orders, masking a stagnant core revenue execution.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance Strong Beat (PAT) Standalone PAT grew 30% YoY; highest in 10 years. 🟢

Earnings Quality
Low (Accounting

driven)

₹112 Cr change orders + ₹82 Cr provision reversal (Note 5)

drove the margin expansion.
🔴

Guidance Confidence Neutral
Targeting 15-20% revenue growth for FY26; depends on new

mega-project ramp-up.
🟡

Management Credibility Strong
Transparent about the "one-off" nature of the margin spike

(finalizing long-pending claims).
🟢

Business Quality Signal Improving
Order book at ₹11,717 Cr (3.8x book-to-bill); entry into Defense

and Bio-refineries.
🟢

Key Q&A Exchange
Q# 4 (Change

Orders)

Management admitted the margin jump (30% Consultancy) was

due to finalizing past claims.
🟡

The Street's Primary

Anxiety
Stagnant Revenue

Inflows are record-high, but revenue is flat at ~₹3,000 Cr for 5

years.
🔴

Capital Cycle Stage
Transition to Ramp-

up

Legacy projects closing; new mega-projects (Bina, Paradip)

entering high-billing years.
🟡

Margin Trajectory
Declining

(Normalizing)

Management guided margins back to 25% (Consulting) from

current 30% peak.
🔴

Pricing Power Stable
Dominant PSU position; winning international bids on "technical

competence."
🟢

FCF Conversion &

Quality
Distorted

CFO impacted by working capital tied up in "change orders"

prior to finalization.
🟡

Competitive Moat

Signals
Widening

Successfully diversifying into Defense (Munitions India) and

Steel (JSPL).
🟢

Balance Sheet Strength Strong Cash-rich; NRL investment cycle completed; debt-free. 🟢

Working Capital

Efficiency
Improving

Normal trade cycle of 40-45 days; major backlog of unbilled

claims cleared this quarter.
🟢

Mgmt Guidance Track

Record
Mixed

Consistent on order securing; conservative on quarterly revenue

linearity.
🟡

Key Vulnerability Execution Lags
Time gap between order award and billing (3-4 year project

cycles).
🔴

Management Tone Cautiously Bullish
Confident in the "all-time high" backlog but pragmatic about

normalized margins.
🟡

Sentiment: 🟢 Positive (Long-term) | 🟡 Neutral (Short-term)



Key Takeaways: * Positives: The fundamental thesis of EIL as a prime beneficiary of India's ₹4 lakh Cr+

hydrocarbon capex is intact. The order book has surged to ₹11,717 Cr (up 50% YoY), providing clear visibility for

FY26-28. Diversification is yielding results, with non-hydrocarbon orders reaching 30-35% of the book, including

strategic wins in Defense (TNT plant) and Green Energy (NRL Bio-refinery). * Negatives: Current profitability is

"dirty." Adjusting for the ₹194 Cr (PBT) of one-off change orders and provision reversals, core operating margins

are much closer to historical averages. Revenue remains the primary bottleneck; management’s inability to scale

beyond the ₹3,200 Cr mark despite a massive backlog suggests a capacity or client-clearance ceiling. * The

Street's Concern: Investors are frustrated by the "flat-top-line" paradox. Management's response—that mega-

projects have a 35% revenue recognition spike in Years 2 and 3—implies that the real P&L breakout is deferred

to FY26. * Watchpoint: Execution velocity of the BPCL Bina and IOCL Paradip complexes; these are the swing

factors for hitting the 20% growth target.

2. BUSINESS PERFORMANCE

2A. KEY METRICS Note: Standalone figures used for operational metrics; Consolidated used for PAT/EPS

where indicated.

Metric
Current

FY25

YoY

Change
Trend Mgmt Commentary

Total Revenue (₹ Cr) 3,028.4 ↓ 6.3% 🟡
Flat performance due to closure of old mega-projects and

nascent stage of new ones.

Consultancy Revenue

(₹ Cr)
1,678.8 ↑ 15.4% 🟢

Volume growth driven by domestic EPCM and Middle East

(Abu Dhabi) expansion.

Turnkey Revenue (₹

Cr)
1,349.6 ↓ 24.1% ↓ Decline as major LSTK projects reached completion stages.

EBITDA (₹ Cr) 659.0 ↑ 29.7% 🟢
Spike driven by high-margin change orders in Consultancy

segment.

EBITDA Margin % 21.7% ↑ 600 bps 🟢 Reported 21.7% vs 15% last year (Consolidated).

PAT (₹ Cr) 579.8 ↑ 30.3% 🟢 Consolidated PAT. Includes ₹108 Cr share from RFCL JV.

Consultancy Margin % 30.0% ↑ 800 bps ↑
Peak margin due to ₹112 Cr change orders finalized this

quarter.

Turnkey Margin % 8.0% ↑ 200 bps ↑ Improved from 6% to 8%; normalization expected at 5-7%.

Order Book (₹ Cr) 11,717.3 ↑ 49.8% 🟢 All-time high; Consultancy comprises 57%, LSTK 43%.

Order Inflows (₹ Cr) 8,214.1 ↑ 141.2% 🟢
Massive beat on inflow guidance; including Middle East and

Infrastructure.

Book-to-Bill (x) 3.87 ↑ 60.0% 🟢 Strongest revenue visibility in the last decade.

Execution Rate (%) 38.7%
↓ 1,300

bps
↓

% of opening order book (₹7,823 Cr) executed. Low due to

new project timing.

Cash on Books (₹ Cr) 1,000.0 → → Management confirmed cash levels at ~₹1,000 Cr in concall.

Dividend Payout (%) 29.0% ↓ ↓ Calculated as % of PAT; total dividend ₹1.686/share.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Consultancy 1,678.8 ↑ 15.4% 30% 🟢 Higher
Abu Dhabi office doing "wonderful job"; Kuwait/

Bahrain orders active.

Turnkey

(LSTK)
1,349.6 ↓ 24.1% 8% 🟡 Lower

Transitional phase; new LSTK orders (MRPL

Bio-ATF) yet to hit peak.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim
Required Run-Rate / Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue
15% to 20% jump in

FY26.

Needs ₹3,480-3,630 Cr. Feasible

given Year-2 cycle of Bina/Paradip.

Missed prior

stagnant trend.
Medium

Guidance Margins
25% (Consultancy);

5-7% (Turnkey).

Requires lowering expectations from

current Q4/FY25 peaks.
Consistently beat. Low

Guidance Inflows
Sustain existing levels

(₹8,000 Cr+).

High; depends on Aramco/BPCL and

mega-refinery awards.
Over-delivered. Medium

Strategy Diversification
35-40% Non-

Hydrocarbon mix.

Currently 30-35%; needs

Infrastructure/Defense ramp-up.
On track. Low

Strategy Int'l Ops
Focus on Middle East/

Saudi.

Setting up Saudi office; Abu Dhabi

already contributing 13% of orders.
Improving. Medium

Macro
Energy

Transition

Bio-refinery/Green

Hydrogen.

Piloting world's first bamboo-based

refinery (NRL); scaling to Bio-ATF

(MRPL).

First-mover. Low

Balance Cap Allocation
NRL Investment cycle

ends.

No further equity needed for NRL;

shifts focus to dividends/buybacks.
Delivered. Low



4. ANALYST Q&A



Q# Rel. Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

1 5.0
Manish

Ostwal
Defense Strategy

"What

capability we

have built in

defense and

what business

for FY26?"

Management

confirmed engineering

core allows easy entry

into complex defense

projects, highlighted

the Munitions India

TNT project. Defense

serves as a massive

non-cyclical

diversification lever for

FY26-27.

None 4.0 Clear foray

2 4.5
Manish

Ostwal
Revenue Financials

"What kind of

execution we

can anticipate

for the current

financial year?"

Management

explained the 3-4 year

project cycle where

Year 2/3 see 35%

billing each, predicting

a 15-20% revenue

jump in FY26. This

identifies FY25 as the

trough and FY26 as

the breakout year for

the P&L.

None 4.0 Directional

4 5.0
Mohit

Kumar
One-offs Financials

"Impact of INR

112 Cr variable

consideration

and INR 82 Cr

write-back?"

Management

confirmed these were

finalized change

orders (revenue) and

provision reversals

(warranty) after project

closure. This strips

~₹194 Cr from PBT,

revealing that core

EBITDA margins are

lower than the reported

21%.

None 5.0

High

quality

disclosure

6 4.0
Nidhi

Shah
Inflows Business

"Did any

turnkey order

get cancelled in

Q4?"

Management clarified

that a ₹300 Cr order

was temporarily

removed from books

pending a formal

award (was on "go-

ahead" basis). Order is

expected to return in

H1FY26, reducing risk

of "ghost" backlog.

Specific

value
4.0 Specific

8 4.0 Harsha Revenue Financials

"Last 5 years

revenue has

been stagnant

at ₹3,000 Cr;

what

changes?"

Management pointed

to the breakthrough of

the ₹10,000 Cr order

book barrier as the

catalyst for growth.

The thesis shifts from

"order winning" to

None 3.5 Plausible



Q# Rel. Analyst Theme Category
Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

"execution capacity" as

the primary stock

driver.

11 4.5
Amit

Anwani
Overseas Strategy

"Outlook for

Kingdom of

Saudi Arabia

(KSA) office?"

Management noted

Saudi is the largest

addressable market

but is currently in the

"nascent" stage of

registration/

empanelment. KSA

represents the single

largest long-term

"optionality" for the

international business.

Timeline 3.0
Nascent

stage

13 4.5
Patanjali

Jha
Aramco Macro

"Likelihood of

Aramco

investment in

India

refineries?"

Management

acknowledged the

potential of the two

massive complexes

(Andhra/Gujarat) but

noted they are in client

negotiation stages. EIL

is positioned as the

default PMC once

these are cleared,

representing multi-

billion dollar inflow

potential.

None 3.0 Directional

16 4.0
Sumeet

Rohra
Energy Macro

"Impact of

energy

transition on

conventional

business?"

Management asserted

that India's demand

requires both; petchem

integration will ensure

hydrocarbon projects

continue for "at least

another decade." This

de-risks the "stranded

asset" fear for EIL's

core engineering skills.

None 4.0 Structural

PATTERN FLAGS & SENTIMENT * Theme: The "Dirty" Beat. Analysts (ICICI, PL) were quick to isolate the

non-recurring items. The anxiety is that EIL is using accounting finalizations to hide lack of real execution growth.

Management was transparent, which maintained credibility but confirmed that FY26 margins will face a YoY

"optics" headwind. * Theme: International Pivot. There is high interest in Abu Dhabi and Saudi. Management's

tone was confident regarding the Middle East, treating it as a core growth engine (13% of orders) rather than a

peripheral one. * Theme: The Valuation Gap. Management’s cheeky response to the PE ratio question (asking

for a 55 PE) highlights a disconnect between their view of EIL as a high-tech engineering firm and the market's

view of it as a slow-moving PSU.

Analyst Sentiment Verdict: Analysts remain skeptical of execution timelines but are impressed by the

business development efforts. The friction point remains the multi-year stagnation in revenue. Management’s



credibility is high regarding project complexity and cost-competitiveness, but the "unresolved issue" is whether

EIL can physically execute ₹4,000 Cr+ of work in a single year to satisfy growth investors.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (PPT/Opening) | What Q&A Revealed |

Gap / Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Margins | 30% Consultancy Margin (FY25) | Core

is 25%; current spike is one-off. | 500 bps normalization gap. | EPS may decline in FY26 despite revenue

growth. | | Order Book | ₹11,717 Cr Backlog | ₹300 Cr was on "Go-ahead" basis only. | Minor reporting

mismatch. | Low. |

5. WHAT CHANGED vs PRIOR QUARTER

Note: Based on Prior Context provided in prompt.

What Changed Prior Quarter (Q3 FY25) This Quarter (Q4 FY25) Direction

Order Book ₹11,352 Cr ₹11,717 Cr ↑ Improving

Consultancy Margin 26% 30% ↑ Improving (One-off)

IOCL Paradip PMC-1 Awarded PMC-2 Progressing ↑ Improving

Revenue Outlook Range (₹3,200-3,500 Cr) 15-20% Growth for FY26 🟢 Clearer Guidance

NRL Investment ₹35 Cr pending Investment cycle finished 🟢 FCF Accretive

Defense Strategy "Exploring" Awarded TNT plant project 🟢 Strategy Validated

One-off Impact Not materially flagged ₹194 Cr PBT impact 🔴 Quality Dilution

STOP HERE.
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