
Engineers India Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat (Execution & Order Book driven) One-line: The thesis is strengthening as EIL successfully

pivots from domestic PSU dependence to a high-margin international consultancy powerhouse (Dangote/Saudi

Aramco), supported by a record-high ₹15,109 Cr order book and the turnaround of its largest JV (RFCL).

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance
Strong Beat

FY26 Revenue ₹3,849 Cr vs ~₹3,400 Cr implied guidance; PAT ₹638

Cr is a record high.
🟢

Earnings Quality Moderate
Boosted by a ₹221 Cr "change order" accrual in the fiscal, but core

operating margins remain healthy at 16.2%.
🟡

Guidance

Confidence
Strong

Management targeting 10-15% revenue growth for FY27 and

sustaining ₹8,000 Cr+ order inflows.
🟢

Management

Credibility
Strong

Delivered on international pivot (Dangote $430M win) and RFCL

turnaround promised in prior quarters.
🟢

Business Quality

Signal
Improving

Order book-to-bill at ~4x; transition to OBE (Open Book Estimate)

models de-risks Turnkey segment.
🟢

Key Q&A Exchange
Q4: Africa vs

Middle East

Management effectively de-risked the "Middle East silence" by

highlighting the $430M Africa win.
🟢

The Street's Primary

Anxiety

Geopolitical

Slowdown

Fear of Middle East Greenfield capex delays; Mgmt response:

Focus on Africa and Saudi "In-Kingdom" revamps.
🟡

Capital Cycle Stage
Harvesting &

Growth

Harvesting high-margin consultancy fees while investing in Biofuels/

CBG as the next growth pillar.
🟢

Margin Trajectory Improving
Consultancy margins held at 24% despite higher base; Turnkey

margins surprised at 17% (inflated by change orders).
🟢

Pricing Power Stable
Selection by Saudi Aramco for LTA (Long Term Agreement) confirms

technical moat over price-based competition.
🟢

FCF Conversion Strong
100% dividend payout (₹5/share) signals high confidence in cash

flow and balance sheet liquidity.
🟢

Balance Sheet

Strength
Strong

Cash-rich; JV RFCL has turned profitable, removing a significant

capital drain.
🟢

Working Capital Stable
No revenue slippage reported; execution on mega-projects (Panipat

P25) hitting peak cycle.
🟢

Mgmt Guidance

Track
Reliable

Consistently meeting the ₹8,000 Cr order inflow floor despite market

volatility.
🟢

Key Vulnerability
Lumpy

Recognition

High dependency on "Change Orders" (₹221 Cr) and milestones

makes quarterly modeling difficult.
🔴

Management Tone Assertive
Aggressive on Africa/Saudi; dismissive of domestic "slowdown"

fears.
🟢

Key Takeaways * Positives: The order book has reached a structural peak of ₹15,109 Cr, with the high-margin

Consultancy segment (72% of book) providing significant earnings leverage. The stabilization of the



Ramagundam (RFCL) JV—running at 100% capacity since Jan 1—removes the primary drag on consolidated

PAT. * Negatives: While the headline numbers are stellar, the Turnkey segment margin (17% standalone) is

artificially inflated by a ₹221 Cr change order. Normalized Turnkey margins remain thin (5-7%), and the Middle

East "silence" in new Greenfield awards could create a gap in late FY27 if Africa doesn't scale further. * Street

Concern: Analysts are wary of a domestic petchem exhaustion. Management’s response: Energy demand will

double by 2040; upcoming mega-refineries (Andhra, HPCL) ensure a multi-decade domestic pipeline. * 

Watchpoint: Execution timeline of the Dangote $430M contract. If site activities (expected late FY27) face

delays, the revenue growth guidance of 10-15% may be back-ended.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric
Current Qtr

(Q4 FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Total Standalone

Income (₹ Cr)
898.7 ↑ 11.5% ↓ 24.7% ↓

Volume-driven execution; Q4 is seasonally lighter

after Q3's massive milestone billings.

Standalone PAT (₹

Cr)
152.0 ↑ 12.8% ↓ 49.6% ↓

Q3 was inflated by a ₹213 Cr reversal (Prior

Context); Q4 represents "normalized" operations.

Consultancy

Revenue (₹ Cr)
489.1 ↑ 25.8% ↑ 3.2% ↑

Steady growth; international consultancy (Nigeria/

Guyana) starting to contribute.

Turnkey Revenue (₹

Cr)
409.6 ↓ 2.3% ↓ 43.1% ↓

Decrease due to completion of major project

phases in Panipat and HRRL.

Standalone EBITDA

(₹ Cr)
195.0 ↑ 12.1% ↓ 51.9% ↓

Normalized for Q4; FY26 EBITDA at ₹877 Cr

(22.7% margin).

EBITDA Margin % 21.7% ↑ 10 bps
↓ 1030

bps
↓

Margin compression QoQ due to absence of the

₹213 Cr one-off reversal seen in Q3.

Order Book (₹ Cr) 15,109 ↑ 28.9% ↑ 20.5% ↑
Driven by Dangote Refinery ($360M) and

Fertilizer ($70M) wins in Jan-Feb.

Order Inflow (₹ Cr) 3,712 ↑ 12.4% ↑ 637% ↑
Post-Jan "Africa Surge" saved the fiscal year

targets.

Execution Rate (%) 25.4% ↓ ↓ ↓
Lower QoQ as new mega-orders (Dangote) are in

early engineering phase.

Book-to-bill (x) 3.92x ↑ ↑ ↑ Improved visibility; highest in 5 years.

2B. SEGMENT BREAKDOWN

Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Consultancy 1,782 (FY) ↑ 6.1% 23.7% → Above
Sustained 20-25% band; Saudi Aramco LTA

signed.

Turnkey 2,067 (FY) ↑ 53.2% 17.2%* ↑ Below
*Inflated by ₹221 Cr change order; normalized

is 5-7%.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate / Mathematical

Feasibility

Historical

Delivery

Risk

Flag

Guidance Revenue
10-15% growth for

FY27

Needs ~₹4,300 Cr; achievable given

₹15k Cr order book.
Met Low

Guidance Margins Consultancy: 20-25%
Sustainable; consistently delivered for

5+ years.
Met Low

Guidance Inflows ₹8,000 Cr for FY27
Depends on Andhra Refinery and Middle

East recovery.
Met Medium

Strategy Geography Pivot to Africa
High impact; Dangote expansion now

the "anchor" project.
New Low

JVs RFCL
100% capacity/

profitability

Achieved in Q4; now a contributor to

Cons PAT.
Improved Low

Strategy
Saudi

Entry

In-Kingdom & Out-

Kingdom LTA

Signed; allows bidding for high-margin

Aramco engineering.
New Low



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Credibility Verdict

1 4.5

Mohit

Kumar,

ICICI Sec

Outlook

"How do you

think about the

opportunity

landscape for

FY27 for

consultancy in

domestic and

international?"

Management noted a

"silence" in Middle

East Greenfield but

highlighted a

massive focus on

revamps and a shift

to Africa. This

confirms a

geographical hedge

is in place, protecting

the inflow guidance

of ₹8,000 Cr.

None 4.0

Directional

with

evidence

2 4.0
Mohit

Kumar
Financials

"Is it fair to

expect

consultancy to

grow at 20-25%

CAGR over next

2-3 years?"

Management guided

for a more

conservative 15-20%

growth. This sets a

realistic floor for

valuation modeling,

avoiding over-

optimism on

execution cycles.

None 4.0
Clear and

quantified

3 5.0

Amit

Anwani,

PL

Capital

Strategy

"What is the

Middle East as a

percentage of

current order

book?"

Management

clarified it is

~10-15%, with Saudi

office now fully

established. This

reduces the fear of

geopolitical

contagion as the

majority of the book

is domestic or

African.

None 5.0
Specific,

verifiable

4 4.0
Amit

Anwani
Financials

"Was there any

revenue

slippage... this

quarter revenue

versus expected

was slightly

lower?"

Management

attributed the QoQ

dip to a ₹221 Cr

"change order"

recognized in Q3,

making Q4 appear

lower on a base

effect. This clarifies

that execution is

actually on track, and

the dip is merely an

accounting

normalization.

None 4.0

Specific

timeline

given

5 3.5

Nidhi

Shah,

ICICI Sec

Strategy

"Is there some

clause that there

will be a certain

amount of

Management

admitted there is no

guaranteed

"retainership," but

EIL is now one of a

limited number of

None 3.0
Vague but

consistent



Q# Relevance
Analyst /

Firm
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Credibility Verdict

business... with

Aramco?"

shortlisted

consultants. This is a

"license to hunt" in a

market (Saudi) that is

chronically short of

engineers.

6 4.0
Mohit

Kumar
Business

"Are you

expecting few

coal gasification

projects to move

to tendering

stage during the

fiscal?"

Management

confirmed that

increased VGF

(Viability Gap

Funding) is reviving

the pipeline, with one

private company

planning a ₹40,000

Cr project. EIL is

positioned for

₹300-400 Cr in

consultancy fees per

project.

Specific

private

client

name.

4.0

Directional

with

evidence

7 4.5

Aman,

Astute

Inv

Business

"Timelines for

the Dangote

[Refinery and

Fertilizer]

projects?"

Management

confirmed

engineering has

started; site activities

begin late FY26/early

FY27 with a 4-year

completion target.

This de-risks the

revenue bridge for

FY28-29.

None 5.0

Specific

timeline

given

8 4.0 Aman Business

"Timelines for

Andhra

Refinery?"

Licensor selection is

starting shortly;

Phase-1 feasibility is

nearing completion

with implementation

expected by year-

end. This is the

single biggest

domestic catalyst for

FY27 order inflows.

None 4.0

Directional

with

evidence

PATTERN FLAGS & SENTIMENT * Geopolitical Resilience: Analysts repeatedly probed the "Middle East

Slowdown." Management shifted the narrative to Africa (Dangote) and Saudi "In-Kingdom" maintenance,

effectively signaling that EIL’s technical expertise in revamps is a hedge against a lack of new Greenfield

projects. * Earnings Quality Transparency: The friction regarding the "lumpy" ₹221 Cr change order was

resolved by management's admission that Turnkey margins are naturally 5-7% and the 17% spike was an

anomaly. * Analyst Sentiment Verdict: Analysts appeared cautiously bullish. Skepticism remains regarding the

"silence" in the Middle East, but the stabilization of RFCL and the concrete progress on Saudi LTAs have

improved management's credibility. The primary risk is now purely execution-related (Nigeria/Andhra).



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Order Book ₹12,538 Cr ₹15,109 Cr ↑ Strong Growth

JV Contribution RFCL in "Turnaround" RFCL at 100% Capacity; profitable ↑ Significant Improvement

Saudi Status Office establishing LTA Signed with Saudi Aramco ↑ Strategic De-risking

Africa Outlook Order secured Engineering execution in "Full Progress" ↑ Operational Clarity

Dividend ₹2.5 (Interim) ₹5.0 Total (Final proposed) ↑ High Yield

Turnkey Margins 11% (Reported) 17% (Reported/FY) ↑ Accounting-driven spike

Order Inflow Mix Domestic dominant International (Africa) dominant ↑ High-margin pivot

THESIS VERDICT: Thesis Intact and Improving. The structural shift toward a 72% consultancy-heavy order

book (vs 57% two years ago) is the real story, as it permanently elevates EIL's margin profile. With the RFCL

overhang cleared and a massive 4-year visibility via Dangote, the business is entering a "harvesting" phase of its

technical moat. Progress on the Andhra Refinery is the next catalyst to watch.
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