
GMR Airports Ltd — Jul 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat One-line: The long-awaited regulatory pivot is finally delivering; DIAL’s aero-revenue surge

(+127%) and the crystallization of the "Airport Adjacency Platform" (Duty Free/Cargo) transition GMR from a

capex-heavy utility to a high-margin consumer play.

Dimension This Quarter Signal / Evidence

Beat/Miss vs Guidance Strong Beat
EBITDA (₹1,280 Cr) significantly exceeded trajectory expectations despite

traffic headwinds at DIAL.

Earnings Quality Moderate
High operating performance masked by a ₹140 Cr non-cash FX loss

(notional) on FCCBs.

Guidance Confidence Strong
Management clearly signaled DIAL "green" status for Q2 and a ~500-600bps

interest cost reduction.

Management Credibility Strong
Successfully executing on the complex takeover of Delhi/Hyderabad Duty

Free and Cargo concessions.

Business Quality Signal Improving
Pivot from "regulated utility" to "consumer platform" is widening the non-aero

moat.

Key Q&A Exchange Q10: HRAB Upside
Management confirmed "option value crystallized" on the multi-year

regulatory under-recovery.

The Street's Primary

Anxiety
Debt Servicing/Cost

Analysts pressed on the 14% Holdco debt; mgmt responded with a detailed

₹6,000 Cr refi plan.

Capital Cycle Stage Harvesting
Massive expansion capex at DIAL/GHIAL complete; focus shifts to sweating

assets and FCF.

Margin Trajectory Improving
DIAL Standalone EBITDA margins jumped to 63% (vs 52% YoY) post-tariff

implementation.

Pricing Power Expanding
Successful implementation of CP4 tariffs at DIAL; GHIAL CP4 filing is the next

trigger.

FCF Conversion &

Quality
Distorted

Operating cash flows strong but currently offset by Greenfield capex

(Bhogapuram) and Nagpur takeover.

Competitive Moat

Signals
Widening

Consolidating 100% of Duty Free; moving from JV to operator captures full

retail upside.

Balance Sheet Strength
Stressed but

Improving

Net Debt high (₹32,900 Cr), but rating upgrades (A+/AA) indicate a significant

de-risking event.

Working Capital

Efficiency
Stable

DSO/DPO stable; Duty Free consolidation allows better procurement/

inventory control.

Mgmt Guidance Track

Record
Reliable

Delivered on tariff implementation and adjacency takeover timelines promised

in FY25.

Key Vulnerability
Geopolitical

Disruptions

International traffic at DIAL (key for Duty Free) is sensitive to airspace

closures.

Management Tone Confident/Assertive
Particularly aggressive in labeling FCCB debt as "logically equity" and

dismissing FX losses.



Overall Thesis Verdict: The thesis has strengthened as the "Regulated Cash Flow" engine (Aero) is now fully

coupled with a "Consumer Growth" engine (Non-Aero Platform). The TDSAT order on HRAB provides a massive

valuation safety net (crystallizing years of under-recovery), while the ₹6,000 Cr refinancing will likely be the

single biggest driver of PAT turnaround in H2FY26. Watchpoint: The exact computation of HRAB by AERA over

the next 12 weeks.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric
Current

Qtr

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Total Income (₹

Cr)
3,320.7 ↑ 31.7% ↑ 11.6% ↑

Driven by 127% surge in DIAL Aero revenue post-

CP4 tariff.

EBITDA (₹ Cr) 1,280.1 ↑ 26.0% ↑ 14.0% ↑
Record high EBITDA; margins steady at 51%

despite higher costs.

EBITDA Margin % 51.0% ↓ 100bps → →
Margin dilution due to Mopa revenue share

commencement.

PAT (Loss) (₹ Cr) (137.1)
↑

(Shrinking)
↑ (Shrinking) ↑

Loss narrowed from ₹337.6 Cr YoY; hit by ₹140 Cr

non-cash FX loss.

Pax Traffic (Mn) 30.1 ↑ 4.0% ↓ 4.0% →
Hyderabad at record highs; Delhi soft due to

geopolitical/runway.

Aero Yield (YPP)

(₹)
399 ↑ 50.0% ↑ 53.0% ↑

Significant realization jump at DIAL following April 16

tariff hike.

Non-Aero IPP (₹) 376 ↑ 10.0% ↑ 4.0% ↑
Retail/F&B growth outpacing traffic at Hyderabad

(SPP +6%).

Duty-Free SPP

(DIAL)
1,033 ↑ 1.4% N/A →

Spend Per Pax stable; expansion expected via

platform procurement.

Net Debt (₹ Cr) 32,900 ↑ 17.1% ↑ 4.4% ↓
Increase due to Bhogapuram capex and EGLPPL

consolidation.

Interest Coverage

(x)
1.35 ↑ ↑ ↑

Improving as EBITDA grows; set to surge post-

Holdco debt refi.

2B. SEGMENT BREAKDOWN (Airport Standalone)

Segment
Revenue (₹

Cr)

YoY

Growth

EBITDA

Margin
Trend

vs Co.

Avg
Key Development

DIAL

(Delhi)
1,765.6 37.0% 63% ↑ Above

CP4 Tariff implemented mid-April; EBITDA at

4-year high.

GHIAL

(Hyd)
624.5 8.5% 65% ↑ Above

Record 8.1mn traffic; declared ₹10 total

dividend for FY25.

GGIAL

(Goa)
102.4 8.2% 30% ↓ Below

Impacted by revenue share commencement;

~43% market share.

Medan

(Indo)
130.0 9.1% 23% → Below

Thai AirAsia and Etihad added as new

carriers for Oct'25.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate /

Mathematical Feasibility

Historical

Delivery
Risk Flag

Guidance Profitability
DIAL to be PAT "Green"

(profitable) in Q2FY26.

Needs ~₹70 Cr PAT swing;

feasible as Q1 had only 2.5

months of tariff.

New Target
Traffic

volatility.

Guidance Refinancing

₹6,000 Cr refi to reduce

Holdco cost from 14% to

single digits.

Needs execution by Aug/Sept;

CRISIL A+ rating already

obtained.

Delivered

(Rating)

Rate

environment.

Guidance Non-Aero

Duty Free margins targeting

17% (post-platform

consolidation).

Currently ~14%; 300bps jump

requires procurement

consolidation.

On Track
SPP

stagnation.

Strategy Adjacency

Consolidating Cargo/Duty

Free into 100% owned "GAL

Platform".

Taking over HYD Duty Free in

Q2FY26; DIAL Duty Free

started Jul 28.

Delivered

(DIAL)

Transition

costs.

Strategy Expansion
Takeover of Nagpur Airport

operations in Q2FY26.

Financial closure achieved;

conditions precedent met.
On Track

Execution

delays.

Balance
De-

leveraging

Treat FCCBs (₹2,620 Cr) as

Equity for analysis.

Deeply in-the-money (Strike

₹43.50); conversion is

mathematically certain.

Consistent
Accounting

rules.



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded / Not

Addressed
Credibility Verdict

1 5.0
Mohit /

ICICI Sec

HRAB

Pivot
Financials

"When will the

HRAB value

get crystallized

and

implemented?"

Management

noted TDSAT

quashed the

prior

calculation

and gave

AERA 12

weeks from

July 1st to

recompute. A

successful

recalculation

represents a

massive

multi-year

cash inflow

and a re-

rating trigger

for the RAB.

Implementation

timeline.
3.0

Specific

timeline

given

2 4.0
Mohit /

ICICI Sec
FX Loss Financials

"Is the ₹142 Cr

loss entirely

linked to the

MTM impact

on FCCBs?"

Management

confirmed the

loss is purely

an

accounting

requirement

for deep-in-

the-money

FCCBs that

will never be

redeemed as

debt. This

clears the

quality-of-

earnings

concern,

showing core

operations

are near

break-even

at the PAT

level.

None 5.0
Clear and

quantified

6 5.0

Nirav

Shah /

GeeCee

Debt Refi Financials

"What is the

savings

expected from

the ₹6,000 Cr

NCD

refinancing?"

Management

indicated

current

Holdco cost

is 14% and

they are

targeting a

"substantial

reduction"

with

completion

Exact target

rate.
4.0

Directional /

Evidence



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded / Not

Addressed
Credibility Verdict

by August.

This interest

cost saving is

the primary

lever for

GAL’s

consolidated

PAT

turnaround in

FY26.

7 4.5

Karthik /

Indus

Cap

DIAL

Profitability

Management

Outlook

"Can we

assume DIAL

will be

churning out a

profit in

remaining

quarters?"

Management

confirmed

DIAL should

be "green" in

Q2 as the

first quarter

didn't capture

the full-month

tariff benefit.

This signals

the end of

DIAL as a

drag on

consolidated

earnings.

None 4.0
Specific

guidance

8 3.5

Karthik /

Indus

Cap

Non-Aero

Yield

Business

Overview

"Why was

Non-Aero

revenue per

pax so soft at

Hyderabad?"

Management

explained the

domestic-

heavy traffic

mix and the

"fixed" nature

of rental

contracts vs

commercial

revenue

(which grew

23%).

Investors

should focus

on SPP

growth (+6%)

rather than

blended

averages.

None 4.0
Detailed

breakout

10 4.5
Kaseedit /

Citi

HRAB

Upside
Strategy

"What is the

potential

amount of the

under-

recoupment

that can be

added back?"

Management

avoided

giving a hard

number to

avoid

"shooting

themselves

Quantified

amount.
2.0

Evasive -

Signal



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded / Not

Addressed
Credibility Verdict

in the foot"

but called it a

"substantial"

crystallized

option value.

This confirms

a significant

unrecognized

asset on the

balance

sheet.

12 4.0

Nirav

Shah /

GeeCee

Operating

Leverage
Financials

"Why was

incremental

EBITDA 110%

of incremental

revenue at

DIAL?"

Management

attributed this

to effective

cost

reduction and

the high

operating

leverage of

the tariff hike.

This proves

the

"Harvesting"

stage where

incremental

revenue

flows directly

to the bottom

line.

None 5.0
Specific/

Verifiable

PATTERN FLAGS & SENTIMENT * Regulatory De-risking: Analysts were laser-focused on the HRAB

recalculation (Q1, Q10). Management’s posture was confident, treating the TDSAT order as a landmark victory

that provides a multi-billion rupee valuation cushion. This concern has shifted from a "risk" to an "upside trigger."

* Interest Cost Burden: Refinancing (Q6) remains the primary anxiety for the Holdco level. Management was

very specific about timelines (August completion) and current costs (14%), suggesting high confidence in their

ability to use the new credit ratings to slash interest outflows. * Adjacency Platform: The transition of Duty Free

and Cargo from JVs to 100%-owned operator status was questioned regarding margins (Q5, Q11). Management

responded with a clear strategy of "platform play" and procurement efficiency, resolving most skepticism.

Analyst Sentiment Verdict: Analysts appeared broadly constructive, shifting from "survival" questions of

previous years to "profitability timing" questions. Friction was minimal, though management had to repeatedly

clarify the "notional" nature of FX losses. Credibility has improved due to the successful tariff implementation.

The single greatest risk remains the AERA’s recomputation of HRAB—if it significantly undershoots

management's "substantial" expectation, the stock may see volatility.

GUIDANCE GAPS REVEALED IN Q&A * HRAB: While the PPT highlighted the "Regulatory Update," the Q&A

revealed that AERA has the right to appeal (GRK Babu), potentially elongating the actual cash-inflow timeline

beyond the 12-week computation period.



5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.
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