Hindware Home Innovation Ltd — Aug 2025 Quarterly Analysis

1. VERDICT

Result: Inline

One-line: Hindware Home Innovation Limited’'s Q1 FY26 results show early signs of recovery and strategic
focus paying off, with Bathware returning to growth and margin improvement, Pipes stabilizing after a weak start,
and Consumer Appliances rationalizing loss-making categories to sharpen profitability. While volume and
revenue growth remain modest, management’s initiatives around premiumization, portfolio focus, and channel
strengthening support a positive medium-term thesis without materially altering it this quarter.

Dimension

Beat/Miss vs
Guidance / Prior
Quarter

Guidance Confidence

Management
Credibility

Tone vs Prior Quarter

Business Quality
Signal

Most Tense Q&A
Exchange

Topics Pressed But
Absent from Opening

Rating

Inline

Neutral

Strong

More Confident

Improving
Q3 & Q4 — Pipes volume decline
and Consumer Appliances loss

provisioning

None significant

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Evidence

Revenue growth and margin improvements in Bathware and
Consumer Appliances inline with guidance; Pipes volume weak
but recovery signs present.

Management maintains conservative volume and margin
guidance, cautious on raw material price volatility and market
conditions.

Transparent on challenges, clear on strategic moves (portfolio
rationalization, capacity expansion), and consistent with prior
commentary.

Management expresses optimism on growth acceleration from
Q2 onwards and margin expansion.

Early operational improvements and portfolio focus suggest
improving business quality.

Analysts pressed on Pipes volume decline and exceptional
losses in Appliances; management provided detailed
explanations.

Management proactively disclosed key issues and strategic
responses.



Q1 FY26 YoY Change Mgmt Commentary

Consolidated revenue growth driven by

Revenue (O Not .
531 +11% . 1 Bathware and Consumer Appliances;
Cr) available . i
Pipes weak but recovering.
EBITDA margin improved mainly due to
EBITDA (O Not Bathware and Appliances cost
58 +2% approx . - . . . .
Cr) available rationalization; Pipes margin weak but
expected to improve.
Bathware margin stable to improving;
EBITDA + from 0.1% Not . .
. 11% . ) Appliances margin improved due to
Margin % (last year) available . . L
portfolio rationalization.
. PBT margin improved in Bathware;
Not disclosed ) Not Not . . )
PAT (OCr) Not available ) ) exceptional losses in Appliances
standalone available available ) )
impacted net profits.
Net Working Bathware: 95 days, Improved in Not Working capital stable or improving due
Capital Pipes: ~85 days, Bathware (-6 available -/ to inventory reduction and better
(Days) Appliances: 133 days days YoY) receivables management.
. . . . Debt expected to remain stable with
Net Bank Not explicitly disclosed  Slight reduction  Not .
. . - repayments of [60-70 Cr planned in
Debt ([ICr) consolidated expected available FY25

2B. SEGMENT BREAKDOWN

. Vs
Revenue Margin

Segment Company Key Development

(0cr) (%) i

Returned to positive growth; premiumization
~12.7%

Bathware 341 +~13% EBITDA 1 Above avg and new product launches driving margin
expansion.
Volume declined sharply due to destocking, raw

Pipes & ~6% material price drop, and monsoon impact;

o 119 -~15% ! Below avg . .

Fittings EBITDA recovery signs in July-August. Roorkee plant
trial production started.
Portfolio rationalization led to exceptional

Consumer ~14% . losses; focus on kitchen appliances and e-

. 71 -35% Mixed  Above avg ] . )

Appliances EBITDA commerce air coolers; margin improving due to

cost cuts.
2C. PPT vs CONCALL ALIGNMENT

Metric PPT Figure Concall Figure Match? Delta/ Note

Consolidated Revenue b31Cr 631 Cr Yes Figures consistent.

Bathware Revenue B41 Cr (B41 Cr Yes Consistent.

Pipes Revenue 119 Cr 119 Cr Yes Consistent.

Appliances Revenue V1 Cr V1 Cr Yes Consistent.

EBITDA Margin (Bathware) 12.7% 12.7% Yes Consistent.

EBITDA Margin (Pipes) 6% 6% Yes Consistent.

EBITDA Margin (Appliances) ~14% ~14% Yes Includes one-off income related to lease accounting.



3. MANAGEMENT OUTLOOK

Dimension

Category

What Management Said

Status

Linked
Q#

Guidance

Guidance

Guidance

Strategy

Industry &

Macro

Industry &
Macro

Revenue

Margins

Capex

Capacity /
Expansion

Demand
Outlook

Input Costs /
Inflation

Bathware to reach [400 Cr quarterly run rate by Q3/
Q4 FY26; Pipes volume growth guidance 9-10% for
FY26; Appliances [430-450 Cr

Bathware EBITDA mid-teens FY26; Pipes EBITDA
9-9.5%; Appliances targeting double-digit margins
FY26

Bathware [70-80 Cr; Pipes [15-17 Cr; Appliances
[7-8 Cr for FY26

Roorkee Pipes plant commercial production H2 FY26;
new product launches in Pipes (foam core, DWC, fire
sprinklers)

Market conditions cautious; early signs of recovery in
Pipes; Bathware premiumization and institutional
growth focus

Raw material price volatility impacted Pipes volumes
and revenue; expected stabilization in H2 FY26

Reaffirmed

Reaffirmed

On Track

On Track

Neutral to
Positive

Cautious

Moderate

Moderate

Low

Low

Moderate

Moderate

Q2,Q3

Q2,Q3

Q6

Q4,Q9

Qs3, Q7

Q4, Q9



4. ANALYST Q&A

Evaded /
Management's Key Points \[o]
Addressed

Verdict

Underlying Concern

Credibility

Pipes Volume

Q3 Decline vs peers and market impact, and low agri exposure; No Strong Credible
share loss? July volumes up 34%; no market
share loss.
Losses due to discontinuation of
. low-margin categories; inventory
Consumer Exceptional loss and . .
Q4 ) . ) and fixed asset provisions No Strong Transparent
Appliances inventory write-offs?
made; Board mandated best
recovery.
Expect (400 Cr run rate by Q3/
When will Bathware P . Y Q
Bathware Q4 FY26; EBITDA margin mid-
return to [L400 Cr . .
Q5 Growth & teens FY26; margin No Strong Credible
. quarterly run rate and .
Margins . improvement driven by
margin targets? L
premiumization and cost control.
. Institutional sales 25% of
Growth and margin
N . N revenue, government 8-9% of
Institutional impact of institutional/ . .
Q7 institutional; growing 15% QoQ; No Strong Credible
Sales government ) ) )
margins steady despite mix
segment?
change.
New products (foam core, DWC)
Pipes New Margin profile of new have comfortable margins;
Q9 Products & pipe products and competition mainly from top No Strong Credible
Margins competitive intensity?  players; new entrants not a
threat in niche segments.
. L Focus on kitchen appliances
Consumer Post rationalization .
) ) and e-commerce air coolers; )
Q12 Appliances growth and margin ) No Strong Credible
targeting [430-450 Cr revenue
Outlook outlook?

Sharp volume decline

Decline due to destocking post
strong Q4, early monsoon

and double-digit margins FY26.

PATTERN FLAGS

Theme Cluster Qits # of Analysts Overall Management Stance Cluster Verdict

Pipes Volume & Pricing Q3, Q9 2 Transparent, Conservative Credible and Detailed
Consumer Appliances Q4, Q12 2 Transparent, Strategic Credible and Focused
Bathware Growth & Margins Q5, Q7 2 Confident, Realistic Positive and Convincing



5. INVESTOR NOTES — BUSINESS QUALITY ASSESSMENT

Dimension This Quarter's Read Trajectory Signal

Management Credibility Strong Improving

Margin / Return Ratio Trajectory Stable to Improving Improving

Pricing Power Moderate Improving (premiumization focus)

Capital Allocation Quality Disciplined Improving (focused capex, portfolio rationalization)
Competitive Moat Signals Moderate Stable (strong brand, expanding product portfolio)
FCF Conversion Not disclosed Neutral

Red Flags (if any) None material None

Overall Thesis Verdict:

- Conviction Holding with signs of Increasing Confidence

- Early operational improvements, portfolio focus, and capacity expansion support medium-term growth and
margin improvement.

- Section 1 and Section 5 are aligned, reflecting cautious optimism.

- Watchpoint: Monitor Pipes volume recovery and margin stabilization next quarter, and execution of Bathware
premiumization and Appliances portfolio focus.

Summary

This quarter’s results do not materially change the long-term investment thesis but provide encouraging early
evidence that Hindware Home Innovation Limited’s strategic initiatives are beginning to bear fruit. Bathware has
returned to growth with margin expansion driven by premiumization and cost control, while Consumer
Appliances is sharpening focus on profitable categories with rationalization of loss-making segments. The Pipes
business faced a challenging quarter due to destocking, raw material price declines, and monsoon seasonality
but shows strong signs of recovery with new capacity coming online. Management remains credible and
transparent, providing clear guidance and demonstrating disciplined capital allocation. The composite scheme of
arrangement to demerge businesses remains on track, which should unlock shareholder value over time. The
key near-term watchpoints are the pace of volume recovery in Pipes and sustained margin improvement across
segments.



	1. VERDICT
	2. BUSINESS PERFORMANCE
	3. MANAGEMENT OUTLOOK
	4. ANALYST Q&A
	5. INVESTOR NOTES — BUSINESS QUALITY ASSESSMENT
	Summary

