Hindware Home Innovation Ltd — May 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Weak Miss One-line: Revenue recovery in Pipes and seasonal uptick in Bathware are overshadowed
by a formal retreat from market leadership and persistent cash bleeding in Consumer Appliances, turning the
thesis from a "compounding leader" to a "high-risk turnaround."

Dimension Sentiment

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
Signals

Balance Sheet Strength
Working Capital
Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

This Quarter

Weak Miss

Low (One-off
driven)

Neutral

Neutral

Deteriorating

Market Share
Erosion

Structural
Irrelevance

Investment /
Stressed

Deteriorating

Eroding

Weak

Shrinking

Adequate (Post-

Rights)

Stable

Mixed

JV Impairment

Reset /
Introspective

Signal | Evidence

Revenue grew QoQ to (699 Cr, but FY25 EBITDA margin (7%)
and PAT (Negative) missed historical levels.

PAT hit by [29.6 Cr impairment on Water Heater JV; operational
EBITDA remains thin at 7%.

Mgmt promises recovery in 2-3 quarters, but previous "Top 1"
claims are now "Top 3."

Admission of GTM gaps and "weighted dealer" share loss is
honest but reveals prior neglect.

Core Bathware is no longer the undisputed leader; Consumer
Appliances remain an EBITDA-negative distraction.

Mgmt admitted losing mindshare/market share to Parryware,
Cera, and Jaquar over decades.

Analysts questioned if brand relevance is permanently damaged,;
Mgmt claims "unaided recall" is high but "preference" is low.

Roorkee plant commissioning in Q1FY26; Debt remains a burden
despite Rights Issue.

FY25 EBITDA margin at 7% vs 11% FY24; RoE/RoCE currently
impaired by PAT losses.

Volume growth in Pipes (12%) offset by realization pressure;
Sanitaryware pricing stuck.

High working capital in Bathware and JV losses are absorbing
operational cash.

Lost counter-share in large dealers; admitting "gaps in portfolio”
relative to market trends.

Net Debt remains a focus; interest costs are high relative to
current EBITDA run-rate.

Pipes NWC days improving, but Bathware remains high.
Consistently underestimating the time required to turn around the
Consumer segment.

[29.6 Cr impairment on Groupe Atlantic JV indicates poor capital
allocation or execution.

CEO Nirupam Sahay is focused on "zero-based" fixes and
demand generation.



Sentiment: [JNegative

Key Takeaways (Positives & Negatives): * Positives: Truflo Pipes remains the structural growth engine,
delivering 12% volume growth in FY25 despite a volatile PVC environment. The new Roorkee plant (operational
Q1FY26) provides a critical footprint for Northern India. The appointment of Nirupam Sahay has brought a much-
needed "internal audit" of GTM failures, focusing on demand generation (architect/plumber engagement) rather
than just push-sales. * Negatives: The "Top 3" admission formally ends Hindware's era as the clear
Sanitaryware leader, as it now trails the operational rigor of Cera and Jaquar. The Consumer Appliance business
continues to be a drag on consolidated profitability, with a (17 Cr EBITDA loss in FY25 and no clear timeline for
sustainable black ink. The [29.6 Cr impairment on the Water Heater JV is a forensic red flag, suggesting the
"European tech” premium isn't yet resonating with Indian consumers at scale. * The Street’s Concern: Analysts

are fundamentally worried about "capital confusion"—too many restructurings (three in 10 years) and too many
non-core categories (Fans, Air Coolers) have allowed leaner competitors to steal the core "bathroom" territory.
Management's response about "re-orienting the sales team" is a 2-3 quarter lag-fix for a multi-year problem. *
Watchpoint: Capacity utilization at the Roorkee plant and the trajectory of Bathware margins in H1FY26; if
margins don't bounce to >12%, the debt servicing becomes a drag on equity value.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric

Current Qtr
(Q4FY25)

Mgmt Commentary

Revenue Recovery driven by seasonal Bathware and
[699 Cr - 1 17.6% )
(Consol) Pipe volume surge.
Gross Margin (%)  Not in document - - Impacted by lack of price hikes in Sanitaryware.
Operating leverage from Q4 volumes; Q3 was
EBITDA (Consol) b1 Cr - 1 36.0% P g ) g Q Q
[B7.5 Cr (Prior Context).
EBITDA Margin FY25 (7%) vs FY24 (11%) shows sharp annual
7.0% 1 400 bps t 70 bps .
% contraction.
PAT (Consol) -[(28 Cr ! ! Includes [29.6 Cr exceptional impairment on JV.
. Volume growth lead; value impacted by PVC
Pipe Volume (MT) 15,829 1 13.8% 1 40.5% ) .
price volatility.
Bathware Q4 seasonal peak; FY25 revenue down 12.4%
(B84 Cr - 1 13.7%
Revenue YoY.
Consumer Portfolio rationalization ongoing; exiting slow-
M2 Cr 1 10% 1
Standalone movers.
Net Debt [¥00 Cr i - High debt remains a P&L drag via interest costs.
Pipes NWC Days 55 Days 1 70 days - Significant improvement from 125 days YoY.

2B. SEGMENT BREAKDOWN



Segment

Revenue (O

Cr)

Margin

(EBITDA)

vs Company
Avg

Key Development

Bathware

Plastic Pipes

Consumer
Products

(B84 Cr

(247 Cr

2 Cr

- 11.0%

- 10.0%

1 10% -7.0%

! Above
1 Above
! Below

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension

Category

Management Target /
Claim

Required Run-Rate /
Mathematical Feasibility

Focusing on "Top Cities" and
premiumization.

Roorkee plant commissioning July
1, 2025.

Standalone HHIL loss-making;
exiting non-core.

Historical
Delivery

Guidance

Guidance

Guidance

Guidance

Strategy

Strategy

Balance

Revenue

Margins

Volume /
Capacity
Capex Plan
Capital

Allocation

Portfolio

JV Break-even

Double-digit growth
FY26.

Improve EBITDA by
100-200 bps.

Roorkee Plant: 12,500
MT.

(100 - [125 Cr FY26.
2-yr Debt Reduction:

[200-250 Cr.

Premium mix to 50%-+.

OEM orders to load plant.

Needs ~[¥50 Cr+ per quarter run-

rate.

Requires 14-15% margins in
Bathware.

Commercial production by July 1,

2025.

Maintenance + Roorkee finishing.

Requires [100 Cr+ annual FCF.

Current Mass/Premium mix is
50/50.

High depl/interest prevents near-
term profit.

Missed (FY25) High
Deteriorating High
On Track Medium
Stable Low
Rights Issue

g High
Used
Slow Progress Medium
Missed High



4. ANALYST Q&A



Q# Relevance

Analyst /

irm

Theme
Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded Credibility Verdict

1 5.0
2 4.5
3 4.0

Rohit
Prakash,
Marshmallow

Rohit
Prakash,
Marshmallow

Sandeep
Sikka (Group
CFO)

Market
Share

Corporate
Structure

Debt

Business
Overview

Governance

Financials

Verbatim:
"Hindustan
Sanitaryware’
sales was
equal to sum of
Parryware and
Cera... Now
each are larger
than us... how
do we plan to
restore
dominance?"

Verbatim: "We
have had three
corporate
restructurings...
are we done
with all the
structuring?"

Verbatim: "In
the context of
business
cycles... is
there any
rethought on

Management
admitted to
"strategic
introspection”
and gaps in
portfolio (wall-
mounts, basins)
while pivoting
to a demand-
generation
model involving
architects and
plumbers. This
confirms
Hindware is no
longer the
market setter
and is now in a
reactive "catch-
up" phase with
a 2-3 quarter
recovery lag.

Management
defended the
restructurings
as "unlocking
value" but
admitted
learnings from
unsuccessful
segments like
air coolers and
fans. Repeated
restructurings
have created
execution
friction, and the
upcoming
demerger is the
final attempt to
separate the
"building" and
"consumer”
identities.

CFO Sikka
targeted a
[200-250 Cr
debt reduction
over 24 months
through internal
free cash flows
post-demerger.

Structural
None 3.0
Reset

Stability

None 2.5
Watch

De-
leveraging
Play

None 3.0



Q# Relevance

4 3.5
5 4.5
6 4.0

Theme
Firm Cluster

Analyst /

Category

Parikshit .
. Pipes . )
Gupta, Fair . Financials
Margin
Value
Utkarsh
Jv ) .
Nopany, . Financials
Impairment
BOB
Nirupam Market .
Business
Sahay Share .
Overview
(CEO) Rank

Underlying
Concern

balance sheet
strength?"

Verbatim:
"Margin in
terms of
percentage...
can only be
committed
when the price
of raw material
goes up?"

Verbatim:
"Rationale for
such a large
impairment
made for this
JV business?"

Verbatim: "Are
we still #1 in
Sanitaryware,

Management
Response &
Investment
Implication

Evaded Credibility Verdict

Failure to hit
the 100 Cr/
year FCF target
would leave the
company
vulnerable to
high interest
costs in a "high
for longer" rate
environment.

Management
clarified that
10-11%
margins in
Pipes are
contingent on
PVC resin
prices
stabilizing
above [80/kg,
currently at [67/
kg. Investors
should treat
Truflo as a
volume play
rather than a
margin play for
FY26.

Price

None 4.0
Dependent

Management
explained the
[BO Cr
impairment was
a result of fair
valuation
requirements
post-production
commencement
and high initial
factory costs.
Persistent JV
losses are a
major drag on
consolidated
PAT, capping
the upside from
the Bathware

Forensic
Red Flag

None 4.0

recovery.

CEO Sahay

pivoted to Rank

defining the #1 4.0
company as a status

Admission
of Loss



Management
Analyst / Theme Underlying Response &

Q# Relevance Category Evaded Credibility Verdict

Firm Cluster Concern Investment
Implication

"clear top three
player" in the
combined
kitchen and
bath space.
This is a formal
retreat from the
"Sanitaryware
Leader" title,
confirming that
Cera or Jaquar
may have
structurally
overtaken

or have we
fallen?"

them.

PATTERN FLAGS & SENTIMENT Analyst sentiment is Hostile/Skeptical. The central anxiety is "Restructuring
Fatigue"—investors are tired of hearing about corporate schemes while market share migrates to competitors
like Cera and Jaquar. Management's tone was defensive regarding the past but optimistic about the new CEO's
"zero-based" approach. The JV impairment ([(BO Cr) was the most friction-heavy topic, as it signals a failed initial
investment thesis in the Water Heater segment.

Analyst Sentiment Verdict: Skeptical and demanding proof of execution. The core issue is whether the
"Hindware" brand has lost its premium luster. Mgmt credibility is at a low point; the next two quarters are critical
"show-me" periods.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3FY25) This Quarter (Q4FY25) Direction

PAT Guidance PAT Loss [11.9 Cr PAT Loss 28 Cr (Consol) | Deteriorating
Market Standing Claimed Leadership Admitted "Top 3" status | Deteriorating
Pipes Performance 11,260 MT Volume 15,829 MT Volume t Improving

Asset Quality Normal JV carrying value [29.6 Cr Impairment taken | Deteriorating
Strategic Clarity Merged sales teams Decided to exit Fans/Air Coolers 1 Improving (Focus)
Bathware EBITDA 10% Margin (Est) 11% Margin t Improving
Roorkee Status Nearing completion Commercial production July 1 t Improving

Investor Notes: * Thesis Revision: The stock is no longer a "quality compounder"” but a "turnaround special
situation." * Working Capital Lever: The massive improvement in Pipe NWC (125 days to 55 days YoY) is the
primary driver of operational liquidity, but it was offset by the JV's cash requirements. * The "Top 3" Signal:
Investors must re-rate the valuation multiple down from "Leader" levels (Cera-like) to "Challenger" levels
(Somany/Morbi-competitor-like) until market share stabilizes.

STOP HERE.
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