Hindware Home Innovation Ltd — Nov 2025 Quarterly Analysis

1. VERDICT

Result: Inline

One-line: Hindware Home Innovation Limited’'s Q2 FY26 results confirm steady progress on its strategic
turnaround, with Bathware sustaining double-digit revenue growth and margin expansion, Pipes showing volume
recovery though margins remain under pressure, and Consumer Appliances rationalizing loss-making categories
to improve profitability. The quarter does not materially alter the long-term investment thesis but reinforces
management’s disciplined focus on premiumization, portfolio pruning, and operational efficiency as key drivers
for sustainable value creation.

Dimension Rating Evidence
Beat/Miss vs Guidance / Inline Revenue and margin trends broadly in line with
Prior Quarter prior guidance; Pipes volume recovery evident.

Management maintains cautious outlook on raw

Guidance Confidence Neutral ; " i
material volatility and market conditions.

Transparent on challenges, consistent with prior

Management Credibilit Stron
g y g commentary, clear on strategic priorities.

Management optimistic on H2 growth acceleration

Tone vs Prior Quarter More Confident . ) . .
and margin expansion, especially in Bathware.
. . . Early signs of operational improvement and
Business Quality Signal Improving . .
portfolio focus visible across segments.
Most Tense Q&A Q3 & Q4 — Pipes volume/margin pressure Detailed explanations provided, no evasion
Exchange and Consumer Appliances loss provisioning detected.
Topics Pressed But N Management proactively disclosed key issues and
. None significant .
Absent from Opening strategic responses.

2. BUSINESS PERFORMANCE

2A. KEY METRICS



Q2 FY26

Mgmt Commentary

Revenue (CCr) 676 +9%
EBITDA (CCr) 60 +4%
EBITDA Margin

8.9% +0.5%
%
PBT (OCr) 14 +16%
Net Working ~95

. L YoY

Capital (Days) (Bathware)
Net Bank Debt (O

746 t YoY

Cr)

2B. SEGMENT BREAKDOWN

Revenue

Segment
(0cr)

Bathware 397 (Q2)
Pipes &

P 196 (Q2)
Fittings
Consumer 84 (Q2)
Appliances

+10.1%

+7%

+8%

2C. PPT vs CONCALL ALIGNMENT

+3.5%

+3%

+0.3%

+7%

- QoQ

1 QoQ

Margin

(EBITDA %)

11.6%

6%

8.3%

-1

volume

Consolidated revenue growth driven by Bathware and
Consumer Appliances; Pipes recovering volume.

EBITDA margin improved due to Bathware and
Appliances; Pipes margin still under pressure.

Bathware margin stable to improving; Appliances
margin improving post portfolio rationalization.

Profit before tax improved on better operational
performance and cost control.

Working capital stable; focus on inventory and
receivables management continues.

Debt increased due to working capital; repayments
planned in H2 FY26.

Vs
Company Key Development
Avg

Sustained double-digit growth;
Above Avg premiumization and new product
launches driving margin expansion.

Volume recovery after weak Q1; margins
Below Avg under pressure due to pricing and raw
material volatility.

Portfolio rationalization completed; focus
Above Avg on kitchen appliances and water heaters
improving margins.

Delta /| Note

Consolidated Revenue
Bathware Revenue
Pipes Revenue
Appliances Revenue

EBITDA Margin
(Bathware)

EBITDA Margin (Pipes)

EBITDA Margin
(Appliances)

[676 Cr

[B97 Cr

[196 Cr

B84 Cr

11.6%

6%

~8.3%

676 Cr

[B97 Cr

(196 Cr

B84 Cr

11.6%

6%

~8.3%

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Figures consistent.
Consistent.
Consistent.

Consistent.

Consistent.

Consistent.

Includes impact of portfolio rationalization and cost
optimization.



3. MANAGEMENT OUTLOOK

Dimension

(0F:1=Ts [0]3Y;

What Management Said

Status

Linked
Q#

Guidance

Guidance

Guidance

Strategy

Industry &
Macro

Industry &
Macro

Revenue

Margins

Capex

Capacity /
Expansion

Demand
Outlook

Input Costs /
Inflation

Bathware targeting early to mid-teen growth in H2
FY26; Pipes volume growth ~15% in H2; Consumer
Appliances targeting (100 Cr Q4 run rate

Bathware EBITDA margin expected to improve to
13-14% in H2 FY26; Pipes margin guidance ~9%;
Consumer Appliances aiming 10-12% EBITDA in FY27

Roorkee Pipes plant commercial operations by Dec
2025; capex largely complete; focus on operational
efficiency

Roorkee plant ramp-up expected to peak by FY27,;
new pipe products (foam core, DWC, fire sprinklers) to
add value

Bathware market growth mid-single digits; Consumer
Appliances late single to low double digits; Pipes
market cautious but expected to stabilize

Raw material volatility impacting Pipes margins; price
increases taken in Bathware and Faucets to offset
brass and resin cost inflation

Reaffirmed

Reaffirmed

On Track

On Track

Neutral to
Positive

Cautious

Moderate

Moderate

Low

Low

Moderate

Moderate

Q3, Q8,
Q16

Q3, Q8,
Q16

Q8, Q11

Q9, Q10

Q7,Q14

Q15,
Q17



4. ANALYST Q&A



Q3

Q4

Q5

Q7

Q9

Q12

Q14

Q15

Q16

Q17

Theme
Cluster

Pipes Volume
Decline

Consumer
Appliances

Bathware
Growth &
Margins

Institutional
Sales

Pipes New
Products &
Margins

Consumer
Appliances
Outlook

Roorkee Plant
Ramp-up

Raw Material
Inflation

Consumer
Products
Revenue Run
Rate

Pipes Pricing
Outlook

Underlying
Concern

Sharp volume
decline and margin
pressure in Pipes

Exceptional losses
and inventory write-
offs

When will Bathware
reach [400 Cr
quarterly run rate
and margin targets?

Growth and margin
impact of institutional
segment

Margin profile and
competitive intensity
of new pipe products

Post rationalization
growth and margin
outlook

Timing and ramp-up
trajectory of Roorkee
Pipes plant

Impact of brass and
resin price volatility
on margins

Expected exit
revenue and margin
run rate for
Consumer
Appliances

Impact of anti-
dumping duty (ADD)

Management's Key Points

Volume decline in Q1 due to
destocking and monsoon; Q2
volume up 34%; margins
pressured by pricing competition
and raw material cost
fluctuations.

Losses due to discontinuation of
unprofitable categories;
provisions taken; focus now on
profitable kitchen appliances,
water heaters, and e-commerce.

Expect [400 Cr run rate by Q3/
Q4 FY26; EBITDA margin to
improve to mid-teens driven by
premiumization and cost control.

Institutional sales ~23% of
Bathware revenue; growing
15-20% annually; margins lower
by ~400 bps vs retail but stable;
strong order book supports
growth.

New products like foam core and
DWC have gross margins
~30-32%; niche products help
move up value chain;
competition mainly from
established players.

Focus on kitchen appliances and
water heaters; targeting (100 Cr
run rate by Q4 FY26; EBITDA
margin to improve to 10-12% in
FY27.

Commercial production expected
by Dec 2025; peak sales of (20
Cr/month expected by end
FY27; will improve northern
market reach and profitability.

Price increases of 3-3.5% taken
in November 2025; monitoring
brass prices closely; further
hikes possible if costs rise.

Expect [100 Cr quarterly run
rate by Q4 FY26; EBITDA
margin to improve to 10-12% in
FY27 post portfolio
rationalization.

ADD decision imminent;
expected to support price
normalization; raw material

Evaded /
\\[o)3
Addressed

No

No

No

No

No

No

No

No

No

No

Credibility

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Strong

Verdict

Credible

Transparent

Credible

Credible

Credible

Credible

Credible

Credible

Credible

Credible



Evaded /

Q# Management's Key Points Not Credibility Verdict
Cluster Concern
Addressed

Theme Underlying

prices expected to rise,
improving margins in medium
term.

and raw material
pricing

PATTERN FLAGS

# of Cluster
Theme Cluster Overall Management Stance .
Analysts Verdict
. . Q3, Q9, Q14, . N .
Pipes Volume & Margins Q17 4 Candid on challenges; optimistic on recovery Credible
. Transparent on losses; confident on .
Consumer Appliances Q4, Q12, Q16 3 Credible
turnaround
Bathware Growth & Confident on premiumization and margin .
: Q5,Q7,Q15 3 . Credible
Margins expansion

5. INVESTOR NOTES — BUSINESS QUALITY ASSESSMENT

This Quarter's

Dimension Trajectory Signal
Read
Management Credibility Strong Improving
Margin / Return Ratio Improvin Positive trajectory in Bathware and Appliances; Pipes margins under pressure
Vi
Trajectory P g but expected to improve

Price increases implemented in Bathware and Faucets; Pipes pricing

Pricing Power Moderate .
constrained but ADD may help

. . . ) Capex largely complete; Roorkee plant ramp-up imminent; focus on operational
Capital Allocation Quality ~ Improving

efficiency
Competitive Moat Stable Strong brand in Bathware and Kitchen Appliances; Pipes market competitive
Signals but niche products add differentiation
FCF Conversion Neutral Working capital elevated but expected to improve; debt repayments planned
Red Flags (if any) None material Raw material volatility remains a risk; Pipes segment profitability still fragile

Overall Thesis Verdict:

- Conviction Holding with improving confidence

- The quarter reinforces management’s disciplined execution on premiumization, portfolio rationalization, and
capacity expansion, supporting medium-term margin and growth targets.

- Section 1 and Section 5 are aligned in signaling steady operational improvement without material deviation
from the long-term thesis.

- Watchpoint: Raw material price volatility and competitive pricing pressure in Pipes segment remain key risks to
margin recovery in the near term.
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