Jain Irrigation Systems Ltd — Aug 2024 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Miss on Top-line | Beat on Cash Flow One-line: JISL is sacrificing low-quality project revenue for
balance sheet repair; the thesis of a leaner, retail-centric "New Jain" remains intact but the timeline for the "all
cylinders firing" moment is pushed to H2 FY25.
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Signal | Evidence

Revenue down 13% YoY due to election/monsoon; missed
internal trajectory.

CFO (128 Cr) is >10x PAT ([12 Cr), driven by massive [150 Cr
receivable reduction.

Maintained (7,000 Cr FY25 target despite a slow start; implies a
massive H2 ramp-up.

Specific on operational shifts but repetitive on the "receivables will
come" narrative for 2+ years.

Shift from government project risk (DSO-heavy) to retail/dealer
(Cash & Carry) is visible.

On "Past Glory" and B2B Food: Mgmt is prioritizing cash over
"vanity" revenue growth.

Analysts repeatedly questioned if the (900 Cr project debt is
actually collectible.

Focused on deleveraging and working capital extraction rather
than new heavy capex.

Margins held up (12.1% consol) despite lower utilization; better
mix and price transmission.

Management indicated same-day price transmission in the pipe
business for RM hikes.

Massive divergence between PAT and OCF due to working capital
release.

Large-scale B2B Food supply (Coca-Cola, Nestle) and deep-
rooted dealer network.

Debt remains high despite 50% reduction from peak; interest
coverage is the watchpoint.

DSO is improving on the retail side; project receivables remain the
"final lap" hurdle.

Traditionally optimistic on government payment timelines.

Upcoming Maharashtra state elections (Sep/Oct) pose a risk to H1
execution.

Focus on "qualitative improvement" over "quantitative glory."



Key Takeaways * Positives: The pivot to a retail-heavy model is working—receivables fell by [150 Cr in a
seasonally weak quarter. Cash flow generation (1128 Cr OCF) is significantly higher than accounting profits,
indicating a high quality of earnings during the restructuring phase. Pricing power in the Plastic business remains
robust with immediate raw material cost pass-through. * Negatives: The "Project Receivables" overhang of (900
Cr remains a stubborn fixture on the balance sheet, with management now pushing the "final lap" to June 2025.
Revenue growth is currently a casualty of this transition, and the [7,000 Cr FY25 guidance requires a heroic H2
performance (11,840 Cr/quarter run-rate vs 1,480 Cr in Q1). * The Street's Main Concern: Analysts are
skeptical of the "doable" guidance and the stagnant project receivables. Management responded by clarifying
that "new invoicing" ((600 Cr last year) is masking the collection of old dues. * Forward Watchpoint: Monitor
the collection of the D00 Cr project dues post-October (monsoon/election exit); any further delay will signal a
structural impairment of these assets.

2. BUSINESS PERFORMANCE

2A. KEY METRICS Data Source: PPT not available — all numbers sourced from concall transcript.

Current Qtr
Mgmt Commentary

(Q1FY25)

Impacted by elections, JJM slowdown, and

Revenue (Consol) 1,480 Cr 1 13% | (Seasonal) |
heavy monsoon.
Revenue Higher impact due to domestic project
850 Cr 1 25% | (Seasonal) |
(Standalone) exposure.
Margins protected by product mix despite
EBITDA (Consol) [180 Cr 1 10% | (Seasonal) ¢ gmns p yP P
lower volumes.
. Improved fixed cost absorption in Food/
EBITDA Margin % 12.16% 1 40 bps - 1 .
Sheets offset Agri.
Impacted by lower revenue and high interest
PAT (Consol) 2 cCr 1 58% ! !
costs.
. Better indicator of core performance during
Cash PAT ¥3Cr Not in doc ! - .
restructuring.
OCF (Consol) 128 Cr 1 15.8% 1 1 Driven by 150 Cr reduction in receivables.
) Debt reduction primarily via receivable
Net Debt (Consol) ~[3,800 Cr* I Marginal - - .
collection.
. Seasonal build-up in Food (Mango/Onion)
Inventory (Consol) Not in doc t Seasonal 1 ! )
and Pipe stock.
Utilization (Pipe) 55-60% Not in doc Not in doc = Peaked at 75% during season.
Utilization (Agri) 45-50% Not in doc Not in doc - Peaked at 60% during season.

*Estimated based on mgmt comment "slightly lower compared to March" (March was ~ 3,900-4,000 Cr).

2B. SEGMENT BREAKDOWN



Revenue (O Margin

Segment Key Development
g cn ) y P
. . 1 17% Impacted by election disruption and RKVY
Hi-Tech Agri [445 15.3% ! Above )
(SA) admin delays.
. 1 30% . JJIM slowing as projects enter the final/
Plastics 566 11.7% ! In-line .
(SA) closing lap.
B2B demand strong (Mango/Onion);
Agro Food [465 1 6-7% 10.3% 1 Below L
transitioning to B2C.
Overseas . . . Not in Delivered "good revenue growth and
Not in doc 1 Positive Notindoc 1t .
Sheets doc earnings."

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target / Required Run-Rate / Historical

Dimension Category

Claim Mathematical Feasibility Delivery

Needs [1,840 Cr/gtr for Q2-Q4.

Guidance Revenue (7,000 Cr for FY25. High risk given Q1 miss and Q2 Mixed High
seasonality.
. . [B00-900 Cr release in Needs ~[110 Cr collection per
Guidance Receivables . Slow Moderate
FY25-26. month from government projects.
Business Shift to 100% Cash/ Retail now accounts for (566 Cr .
Strategy Consistent Low
Model Dealer-led. (66%) of Standalone revenue.
Project . Finish 90% of 30 ongoing  Requires acceleration post- .
. Execution . Delayed High
Completion projects by June 2025. monsoon (Oct onwards).
Significant reduction via Dependent entirely on government
Debt Leverage Slow Moderate

receivables. collections, not EBITDA.



4. ANALYST Q&A



Q# Relevance

1 25
2 3.5
3 4.5

Theme
Firm Cluster

Analyst /

Kunal / Mandala
Sunidhi Transaction
Kunal / Revenue
Sunidhi Mix

Tej Patel /  Industry

Niveshaay  Growth

(o:11:Ts[o]3

Strategy

Financials

Business
Overview

Underlying
Concern

Rationale for
selling 0.86%
of Food sub at
M.9Cr.

Breakup of
standalone
sales into
Retail vs.
Projects.

Why is micro-
irrigation
stagnant (1M
hectares/yr)
despite
potential?

Management
Response &
Investment
Implication

Evaded /
\[o] Credibility
Addressed

Management
stated this
was part of a
long-term
holding
discussion
with Mandala
(shareholder
for 5-6 years)
yielding a [
Cr profit. This
signals a
potential exit
or valuation
discovery for
the Food
business in
FY26.

None 4.0

Standalone
revenue
(0850 Cr) is
66% Retail,
with
government
projects now
only a small
fraction ((44
Cr). This
confirms the
structural
shift toward a
dealer-
centric,
lower-
working-
capital
model.

None 5.0

Management
blamed
administrative
issues
(RKVY)
where states
couldn't draw
central funds
due to
unrelated

None 3.5

utilization
certificate
delays. If
resolved, it
could unlock

Verdict

Minor — Val
discovery

Specific/
Quantified

Administrativ
hurdle



Management

. Evaded /
Underlying Response &
(o:11:Ts[o]3 \[o)4
Concern Investment
Addressed

Theme
Cluster

Analyst /

Q# Relevance Credibility Verdict

Firm

Implication

5 5.0
8 4.0
9 4.5

Tej Patel /
Niveshaay

Sanjay
Kohli

Ankit
Bansal

Receivables

Guidance

Execution

Financials

Management
Outlook

Strategy

Will the (900
Cr project
receivables be
written off or
realized?

Are we
maintaining
the 7,000 Cr
FY25 sales
guidance?

Why is the
"Restructuring”
taking so long

a multi-year
pent-up
demand
cycle for the
Agri
segment.

Management
insists these
are good
receivables
linked to 95%
complete
projects, with
most
expected to
flow in by
June 2025.
Any write-off
here would
be a terminal
blow to the
"New Jain"
thesis; thus,
it's the
primary
balance
sheet
watchpoint.

Management
confirmed the
target is
"definitely
doable”
based on a
strong H2
expectation
despite the
weak Q1.
This puts
immense
pressure on
execution in
Q3/Q4; a
miss here will
damage
management
credibility.

Management
admitted the
recovery of
government

Dispute

specifics

None

Specific
timeline

Evasive on
3.0 o

timeline

High-stakes
25 X

guidance

Deflected —
3.0 )

key signal



Q# Relevance

10

11

3.0

4.0

Analyst /

Firm

Ankit
Bansal

Rishikesh

Theme
Cluster

Food
Business

Project
Deadlines

(o:11:Ts[o]3

Business
Overview

Capex and
Allocation

Underlying
Concern

to show
"Glory"?

Why is the
Food brand
not visible to
consumers
(B2C)?

When will all
ongoing
projects be
closed?

Management
Response &
Investment
Implication

Evaded /
\[o] Credibility
Addressed

projects is
taking longer
than
expected but
highlighted
the 50% debt
reduction
already
achieved.
The focus is
now on
"quality of
earnings"
(cash flow)
over "vanity"
revenue
growth.

JISL is
primarily a
B2B supplier
(Mango pulp
for Coca-
Cola, Onion
powder for
Nestle) rather
than a B2C
brand. While
this limits
brand equity,
it ensures
high-volume,
long-term
contracts with
global FMCG
giants.

None 5.0

Management
targeted June
2025 for 90%
of the 30
ongoing
projects, with
3-4 lagging
slightly.
Completing
these is the
prerequisite
for releasing
the 900 Cr
trapped
capital and
deleveraging.

Verdict

Clear and
quantified

Specific
timeline



Management

. Evaded /
Analyst/ Theme Underlying Response &

Q# Relevance E Category \[o] Credibility Verdict

irm Cluster Concern Investment

L. Addressed
Implication

JISL added

50-100

dealers in the

last 12

months,

moving away

from South/

West

concentration

to hedge

. . company . ¢ Number of
Sivarama Dealer Business o against Vague but
12 35 ) ) expanding its ) sub- 3.0 e
Kodali Network Overview . regional directional
reach in North/ dealers
) monsoon
East India?

patterns.

Success here

will reduce

the

company's

dependency

on the

How is the

Maharashtra
market.

PATTERN FLAGS & SENTIMENT * The Receivables Fatigue: For the third consecutive year, analysts pressed
on the "Project Receivables" trap. Management's posture was defensive but consistent, claiming they are in the
"final lap." The market remains skeptical as these "final laps" seem to extend annually. * Growth vs. Quality: A
clear pattern emerged where management is willing to miss top-line targets if it means avoiding DSO-heavy
government business. This is a positive for long-term fundamental investors but a negative for momentum-
seekers. * Analyst Sentiment Verdict: Analysts were Skeptical. While they appreciate the cash flow
generation, the repeated delays in project closure and the ambitious H2 revenue ramp-up needed to hit
guidance were met with probing questions. Credibility is currently "on probation™ until the (900 Cr starts flowing
back.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening) | What Q&A Revealed | Gap /
Walk-back | Risk to Thesis | | :--- | :--- | :--- | :--- | :--- | | Revenue | Profitable, H2 will be strong. | Q1 was 13%
lower; H2 needs 20%+ growth. | Reliance on "pent-up demand" to hit [¥,000 Cr. | High: Seasonal/Execution risk.
| | Receivables| (150 Cr reduced this quarter. | (800 Cr still trapped in projects; "disputes” exist in 5%. |
Execution of final 5% is the hardest part. | Moderate: Further delays expected. |

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.
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