Jain Irrigation Systems Ltd — Feb 2022 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline One-line: This quarter confirms the operational turnaround is gaining momentum, but the
investment thesis remains entirely tethered to the successful execution of the Master Restructuring Agreement

(MRA) expected in Q4.

Dimension

Beat/Miss vs Guidance /
Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion & Quality

Competitive Moat Signals

Balance Sheet Strength

Working Capital Efficiency

Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

Sentiment: CONeutral

This Quarter

Inline

Low (Distorted)

Neutral

Neutral

Improving

N/A — No concall

Debt Resolution
Execution

Consolidation

Improving

Eroding

Strong

Stable

Stressed

Improving

Mixed

Raw Material
Volatility

Professional/
Determined

Signal | Evidence

Standalone revenue growth of 21.7% YoY; 9M margins show
recovery.

Core operations improving, but bottom line heavily impacted
by high finance costs and restructuring.

Focus remains on "expediting completion of Debt
Resolution" by Q4 FY22.

Credibility is currently "under probation" as they finalize the
100% lender-approved resolution plan.

Massive reduction in Standalone DSO (379 to 269 days)
indicates cash-flow focus.

Management commentary in PPT focuses on debt and raw
material volatility.

100% ICA lender approval reached; effectiveness is the final
hurdle.

Exiting a period of severe distress; focusing on working
capital over new capex.

Standalone Hi-tech margins up 1,510 bps YoY for 9M FY22.
Plastics division margins "unabatedly" impacted by volatile
raw material (RM) prices.

Strong DSO reduction implies massive inventory/receivable
liquidation to cash.

Order book of [B,804 Cr suggests brand retention despite
financial stress.

Net Debt at [6,107 Cr; resolution plan implementation is
critical for survival.

Standalone DSO reduced by 110 days YoY.

Historical delays in debt resolution; current MRA signing is a
major milestone.

Profitability in Plastics and Agro divisions highly sensitive to
RM and weather.

Focus on "Conditions Precedent" for MRA and completion of
pending EPC projects.



Key Takeaways: Positives: * Restructuring Milestone: Achieved 100% approval (by value) from ICA lenders
for the Master Restructuring Agreement; implementation is slated for the current quarter (Q4). * Working
Capital Discipline: Drastic improvement in Standalone DSO from 379 days (Dec 2020) to 269 days (Dec 2021)
shows a shift toward "cash over accrual.” * Operational Recovery: Hi-tech Agri division (core business) saw
standalone EBITDA margins expand by 1,510 bps in 9M FY22, showing strong underlying profitability when
unburdened by debt.

Negatives: * Plastics & Agro Headwinds: Plastic division margins are under pressure from RM volatility, while
the Agro division (Onion dehydration) suffered from natural calamities affecting RM availability. * Debt
Overhang: Despite improvements, the consolidated net debt of [6,107 Cr remains high, keeping the company in
a fragile state until the MRA is fully effective. * Bottom-Line Losses: Standalone operations remain PAT-
negative (loss of [18 Cr in Q3), indicating that operating gains are still being consumed by interest and legacy
costs.

Forward-looking Watchpoint: The "Effective Date" of the MRA under the RBI June 7th circular is the single
most important catalyst for a re-rating in Q4.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: Concall not available — commentary absent.

i Current Qtr YoY (0]s]0)
Metric Trend Mgmt Commentary
(3Q) Change Change
Driven by Hi-tech Agri and Agro-processin
Revenue (Consol) [1,613.7 Cr 1 21.2% Not in doc 1 y g gro-p g
growth.
Revenue S . .
[644.4 Cr 1 21.7% 112.9% 1 Growth in Hi-tech Agri and Plastics.
(Standalone)
EBITDA (Consol) 73.9Cr 1 68.8% Not in doc 1 9M Consolidated EBITDA at [670.4 Cr.
. . Margin expansion despite RM volatility in
EBITDA Margin % 10.8% 1 310 bps Not in doc 1 .
Plastics.
. Bottom line remains under pressure from
PAT (Consol) -[(¥2.1Cr | (Loss) Not in doc ! ]
finance costs.
Strong growth in Agro/Food (+102.7%) and
Exports (from India) [203.2 Cr 1 61.2% Not in doc 1 .g £ £ ( )
Plastics.
Order Book (Total) (8,803.7 Cr Not in doc Not in doc - Solid visibility across segments.
Net Debt (Consol) [6,107.0 Cr Not in doc Not in doc - Gross Debt [6,408 Cr less Cash [B01 Cr.
Significant improvement in receivable
Standalone DSO 269 Days 1 110 Days | 28 Days 1 .
collection.
Global operations also showing WC
Consol. DSO 306 Days | 49 Days | 24 Days 1

improvement.

2B. SEGMENT BREAKDOWN (Consolidated - 3Q FY22)



Revenue (O

Segment cn Key Development
Hi-tech Above Strong India and overseas growth; Order book
) 935.0 1 14.7% 13.7% 1
Agri Avg [2,113.1 Cr.
. Below Revenue growth but margins hit by RM
Plastic [820.8 1 36.1% 5.1% ! .
Avg volatility.
Agro/ Below Strong Order book (1,070 Cr); hit by weather
[B55.6 1 29.0% 6.7% - . . .
Food Avg in onion business.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target / Required Run-Rate /| Mathematical Historical

Dimension Category

Claim Feasibility Delivery

Requires 100% lender compliance

) Debt MRA effectiveness and ) " . )
Guidance ) ) . with "Conditions Precedent" within First entry
Resolution implementation in Q4 FY22.
weeks.
. Working Further improvement in Current trend (DSO -110 days) .
Guidance ) ) o ) o First entry
Capital working capital in Q4. suggests high feasibility.
. EPC Focus on completion of Execution rate on [2,113 Cr Hi-tech .
Guidance . . . . First entry
Completion pending EPC projects. order book is key.
Operational Stabilization of operations Standalone Hi-tech margins already .
Strategy o . First entry
focus and margin improvement. at 17.7% in Q3.
Unabated volatility in RM Requires pricing power or .
Macro Input Costs L. . ) - . First entry
prices impacting Plastics. stabilization of polymer prices.
4. ANALYST Q&A

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

What Changed Prior Quarter This Quarter Direction

High

Low

Medium

Medium

High

STOP HERE.
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