Jain Irrigation Systems Ltd — Feb 2023 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Inline One-line: Operational momentum remains robust with 48.6% growth in the Plastics segment, but
the deleveraging thesis is currently stalled by FX-driven debt expansion ([¥5.9 Cr MTM hit) as the market awaits
the Rivulis merger closure.

Dimension Sentiment

This Quarter

Signal | Evidence

Beat/Miss vs Prior

Revenue of [2,016.6 Cr is slightly below Q1 ([2,042.8 Cr) but shows

Inline
Quarter strong YoY growth across all segments.
. . Operating EBITDA is stable, but "Cash PAT" of [93.5 Cr masks
Earnings Quality Moderate . . ]
persistent interest and FX pressures on the bottom line.
Guidance Neutral Management relies heavily on Union Budget 2023 allocations (JJM,
u
Confidence PMKSY) to drive future domestic growth.
Management Stable Continued delivery on working capital reduction (NWC held at 183
Credibility days vs 232 YoY).
Business Quality Stable Leadership in Micro-Irrigation (MI) and tissue culture remains intact;
Signal Plastics segment diversifying into urban plumbing.
Key Q&A Exchange N/A PPT_ONLY: Not applicable.
The Street's Primary  Debt & FX Gross debt rose to [6,649.7 Cr (Consol) vs [6,492 Cr in Q1, primarily
Anxiety Volatility due to Rupee depreciation.

Capital Cycle Stage

Consolidation

Asset-light growth focus; no major capex planned until Rivulis deal
concludes.

Consol. EBITDA margin at ~11.8% (calculated) vs 13.2% in Q1;

Margin Trajector Stable
g : y impacted by RM volatility and FX.
. Pass-through in Plastics segment evident via 48.6% revenue growth
Pricing Power Stable . ) .
despite RM price corrections.

FCF Conversion & Imorovin Sustained reduction in Net Working Capital days (183 vs 232 YoY)
Vi

Quality P g improves cash generation potential.

Competitive Moat Stable Globally #1 in Mango processing and Banana tissue culture; #1 Ml

Signals company in India and USA.

Balance Sheet Stressed Consolidated Borrowings at [6,649.7 Cr; Equity base remains thin

Strength relative to debt pile.

Working Capital Improvin Standalone NWC days reduced to 294 from 411 YoY; Consolidated
Vi

Efficiency P g stable at 183.

Mgmt Guidance Reliable Delivering on segment-level growth and working capital discipline

Track

Key Vulnerability

Management Tone

FX Exposure

Optimistic

post-debt resolution.

Foreign currency debt continues to create MTM volatility, offsetting
operational gains.

Focused on "Resource to Roots" model and capturing tailwinds from
the Union Budget.



Key Takeaways: * Positives: The Plastics segment is a standout performer (+48.6% YoY revenue growth),
driven by a strategic shift toward retail PVC pipes and urban plumbing. Working capital discipline is becoming
structural, with Net Working Capital days held at 183—a massive 49-day improvement over the previous year. *
Negatives: The "Debt Trap" persists despite operational recovery; consolidated borrowings increased by ~[157
Cr since Q1 FY23 due to Rupee depreciation against the USD/Euro. The order book has also moderated to
[B,068.5 Cr from [B,418.8 Cr in Q1, suggesting a need for fresh inflows from the announced Budget schemes. *
Forward Watchpoint: The closure of the Rivulis merger remains the singular binary event for the thesis. Until
that [2,700 Cr+ debt reduction occurs, JISL remains a "high-operating-leverage/high-financial-risk" play
vulnerable to global currency fluctuations.

2. BUSINESS PERFORMANCE

2B. KEY METRICS DATA SOURCE: Concall not available — commentary absent.

. Current Qtr YoY
Metric Trend Mgmt Commentary
(Q3FY23) Change

Revenue Growth led by 48.6% surge in Plastics and

. [2,016.6 Cr 1 14.9% 1 1.3% - - .
(Consolidated) 18.8% in Hi-Tech Agri.
EBITDA YoY decline from [268.9 Cr (Q3FY22);

. [238.8 Cr 111.2% 111.3% ! ) .
(Consolidated) impacted by RM volatility and FX.

Margin compression due to RM price volatility

EBITDA Margin % 11.8% 1 350 bps 1 140 bps ! ) .
and higher input costs.
Cash PAT . Improved from [84.8 Cr (Q3FY22); reflects
. [03.5Cr 1 10.3% Not in doc 1 ) :
(Consolidated) better fixed cost absorption.
Net Debt Increase due to [75.9 Cr MTM hit from Rupee
) [6,415.0 Cr 12.6% 1 1.5% 1 .
(Consolidated) depreciation.
Standalone Significant YoY reduction in standalone debt
) [2,747.2 Cr 1 18.5% 1 0.6% 1 )
Borrowings post-resolution.
Consolidated Down from [6,882.8 Cr YoY, but up from
) [6,649.7 Cr 1 3.4% 1 1.2% - .
Borrowings [6,567.9 Cr in Sept-22.
Net WC Days Major YoY improvement (Dec-21 was 232
183 Days 121.1% - 0.0% 1
(Consol) days).
Order Book ) i
[B,068.5 Cr Notindoc | 10.2% ! Moderation from Q1 (CB,418.8 Cr).
(Consol)
Inventory Days Improved from 124 days YoY; slight increase
110 Days 111.3% 1 3.8% - )
(Consol) from 106 in Sept-22.

2B. SEGMENT BREAKDOWN (Consolidated) | Segment | Revenue ([ICr) | YoY Growth | Margin (%) | Trend |
vs Co. Avg | Key Development | | :--- | :=-- | i-=- | === | === | :=-- | :--- | | HI-Tech Agri | [1,110.7 Cr | 18.8% | 13.6% |
1 | Above | Strong domestic demand; 9M EBITDA at [450.4 Cr (13.9% margin). | | Plastic Products | (476.7 Cr |
48.6% | Not in doc | 1 | Below | Significant growth in retail PVC pipe division. | | Agro / Food | [424.9 Cr | 19.5% |
11.2%* | 1 | Inline | Robust demand in UK/US; 9M EBITDA at [137.0 Cr. |

*Estimated based on 9M EBITDA trends provided in segment reporting (p. 14).



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category

Management Target / Claim

Required Run-Rate Historical Delivery

Guidance Revenue
Guidance Union Budget
Strategy Deleveraging
WC
Strategy
Management
Macro FX Risk
4. ANALYST Q&A

"Better fixed cost absorption”

expected in future quarters
due to higher demand.

Capitalizing on [69,684 Cr
JIM and [7,150 Cr RKVY
allocations.

Merger of Int'l Irrigation
Business with Rivulis to
reduce debt.

Focus on reducing
standalone NWC days
(currently 294).

Manage impact of MTM on
foreign denominated debt.

Needs ~[2,200 Cr in Q4 to Consistent growth

maintain 15% annual delivered in Low
growth. IMFY23.

Success depends on

bidding efficiency for Upper  First entry. Medium

Bhadra and JIM projects.

Closure required to remove . .
Ongoing - Pending

[2,500 Cr+ from JITBV High
regulatory closures.

debt.
Target to bring standalone Delivered:
NWC closer to consolidated  Standalone down Low

avg (183). from 411 to 294 YoY.

[775.9 Cr hitin Q3 alone; Not addressed - FX

requires INR stabilization or ~ remains a passive High
hedging. hit.

Section not applicable — investor presentation only. No concall conducted or available.

5. WHAT CHANGED vs PRIOR QUARTER (Q1 FY23)

What Changed Prior Quarter (Q1 FY23)
Gross Debt (Consol) (6,492.0 Cr
Net Debt (Consol) (6,218.0 Cr
Order Book (Consol) (B,418.8 Cr

Plastics Performance

21.4% YoY Growth

EBITDA Margin 13.2%
FX Impact (MTM) Not specified
NWC Days (Consol) 183 Days

Strategic Focus

Rivulis Merger Announcement

This Quarter (Q3 FY23) Direction
[6,649.7 Cr !
[6,415.0 Cr !
[8,068.5 Cr !

48.6% YoY Growth )

11.8% !

[75.9 Cr (Negative hit) 1

183 Days -
Integration of Union Budget 2023 Opportunities )

Investor Notes: * The Deleveraging Paradox: Despite paying down standalone debt, total consolidated debt is
rising due to FX translation. This makes the Rivulis transaction the only viable path to balance sheet health. *
Segment Rotation: Growth is shifting from Hi-Tech Agri (which was the growth driver in Q1) to Plastics (the
driver in Q3). This diversification reduces seasonal agri-risk. * Budget Tailwind: Management has explicitly
mapped out [1.1 Lakh Cr+ of government outlay (JJM, PMKSY, PVTG Mission) as their primary addressable

market for FY24.

STOP HERE.
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