Jain Irrigation Systems Ltd — Feb 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Inline on Revenue | Miss on EBITDA Margins | Beat on Working Capital One-line: JISL’s pivot to a high-
margin, cash-and-carry retail model is accelerating (+24% growth), yet the thesis remains hostage to a large

[688 Cr debt maturity in H2 FY27 and erratic agro-processing seasonality.

Dimension

Beat/Miss vs Guidance /

Prior Quarter

Earnings Quality

Guidance Confidence

Management Credibility

Business Quality Signal

Key Q&A Exchange

The Street's Primary
Anxiety

Capital Cycle Stage

Margin / Return Ratio
Trajectory

Pricing Power

FCF Conversion &
Quality

Competitive Moat
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Balance Sheet Strength
Working Capital
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Mgmt Guidance Track
Record

Key Vulnerability / Red
Flag

Management Tone

Sentiment: ONeutral

This Quarter

Inline

Low (Reported) / High
(Adjusted)

Neutral

Improving

Improving

Q# 10 — Debt Wall

FY27 Debt Maturity

Harvesting / Selective
Expansion

Deteriorating (Temp)

Stable

Strong

Stable

Stressed

Improving

Reliable on Ops

Agro Seasonality

Resilient / Ambitious

Signal | Evidence

17.4% Q3 revenue growth keeps 15% annual guide alive; Q4
needs ~20% growth.

Reported PAT negative due to [B8 Cr non-cash one-offs
(Labor Code/Goodwill); Adjusted PAT profitable at [16 Cr.

Reaffirmed 15% FY26 growth but admitted agro/plastic
headwinds hit Q3 margins.

Demonstrated consistent deleveraging ([1,300 Cr in 3.5
years) and NWC improvement.

Retail sales (24% growth) are replacing lumpy project
revenue, structurally improving FCF quality.

Mgmt claims internal accruals fund FY27 debt; Plan B
involves land monetization.

Skepticism over repaying [688 Cr unsustainable debt without
a major liquidity event.

Using internal cash for Food subsidiary beverage lines;
minimal maintenance capex elsewhere.

Consol EBITDA margin fell to 10.5% (vs 12.9% YoY) on
inventory losses and fixed cost under-absorption.

Drip pricing holds; Plastic pipe pricing stabilizing after a
deflationary H1.

Positive cash flow post-working capital for 8 consecutive
quarters.

Market share gains in North/NE India; Tissue Culture
remains a high-barrier entry niche.

Net debt stable but interest burden is high; significant
concentration of maturities in FY27.

NWC days reduced to 181 (from 196 YoY and 200 QoQ).
Consistent on top-line and operational pivots; shifting
timelines on legacy receivable recovery.

Erratic weather blocked onion/banana processing, leading to
fixed-cost margin hit.

Focused on "explosive growth from FY28" once the debt
restructuring cycle ends.



Key Takeaways * Positives: The operational transition to a "Retail-First" company is working. Retail sales grew
24% in Q3, significantly outpacing the overall 17.4% growth. Working capital efficiency is at a multi-year high
(181 days), and the company has sustained positive operating cash flow for two years. The entry into contract
manufacturing for beverages (bottling) provides a much-needed non-seasonal revenue stream for the Agro
division. * Negatives: Margin volatility remains the Achilles' heel. Q3 margins were hit by a "double whammy" of
PVC resin price deflation (inventory losses) and erratic weather impacting raw material availability for fruit/onion
processing. The reported PAT loss, while non-cash, highlights the complexity of the legacy balance sheet
(Goodwill write-offs and Labor Code provisions). * Street Concern: Analysts remain hyper-focused on the (688
Cr "unsustainable debt" maturity in H2 FY27. Management'’s assertion that internal accruals will suffice is met
with skepticism given the slow pace of government receivable recovery (KA, MH, MP, RJ). * Watchpoint:
Commercial production of the new beverage bottling lines in Feb-March 2026. This is the primary catalyst for
FY27 revenue growth (target 18-20%) and will be the first test of JISL’s ability to scale high-volume contract
manufacturing.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Current Qtr

Metric Trend Mgmt Commentary
(Q3)
Revenue
[1,600.0 Cr 1 17.4% 1 11.7% 1 Broad-based growth; 9M growth at 13.5%.
(Consol)
Revenue (Hi- Driven by 24% retail growth and solar pump
[625.0 Cr 1 15.7% 1 1 .
Tech) revival.
. Growth despite lower resin prices; PE pipes
Revenue (Plastic) [462.0 Cr 1 18.2% 1 1
performed well.
Demand for pulp/onions strong; weather hit supply
Revenue (Agro) [609.0 Cr 1 18.4% 1 1 side
EBITDA (Consol)  [168.0 Cr 1 4.0% 1 15.6% ! Absolute EBITDA fell from [175 Cr YoY.
EBITDA Margin Hit by inventory loss in Plastic & fixed cost under-
10.5% 1 240 bps 1 340 bps 1 S
% absorption in Agro.
. Strips out [B8 Cr in non-cash Labor Code &
Adjusted PAT [16.0 Cr 1 ! - S
Goodwill write-offs.
Working Capital 181 Days 1 15 Days 1 19 Days 1 Significant improvement from 196 days YoY.
Net Debt Not Stated - > - Described as "similar level" to last quarter.
Unsustainable ) )
Debt [688.0 Cr - - - Falling due in H2 FY27; core focus of analysts.
Temporary dip; expected to recover with new
Export Revenue Not Stated 1 34.0% ! !

FTAs.

2B. SEGMENT BREAKDOWN



Revenue (O

Segment cr Margin Trend Key Development

24% retail growth; Solar pumps contributing

Hi-Tech Agri [625.0 1 16% ~17-18% 1 Above .
again.
. Hit by inventory loss (resin price fall) and
Plastic Pipes [462.0 1 18% 7.2% ! Below
extended monsoon.
Agro Not Fixed cost under-absorption due to poor
. [509.0 1 18.5% ! Below )
Processing Stated raw material supply.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target/ Required Run-Rate /| Mathematical
Claim Feasibility

Dimension Category

Historical Delivery

9M is 13.5%; Q4 needs ~20%

Guidance Revenue FY26: 15%+ growth. growth. Feasible given Q3 was Met (Q3 on track). Low
17.4%.
. . FY26 EBITDA: 13%+; 9Mis 12.4%; Q4 needs ~15% Miss (Q3 margin .
Guidance  Margins i : . . High
FY27: 14.5%. margin to hit 13%. Aggressive. compression).
. FY27 18% to 20% Revenue  Depends on Beverage unit (Phase 1 .
Guidance New Guide. Moderate
Growth growth. & 2) and Export recovery.
Target 2026 Calendar  Process with bankers/PE partners On Track
Strategy Food IPO o . . Moderate
Year. initiated. (Discussion stage).
Debt Repay (688 Cr in H2 Relies on [B50-400 Cr govt Met (Repaid [1,300 .
Strategy ) . High
Paydown FY27. receivables + internal accruals. Cr to date).

. US deal to lower duties on plastic
Lower duties to US/ . .
Macro FTAs e sheets; EU FTA to help onion Tailwind (External). Low
urope.
P exports.



4. ANALYST Q&A



Q# Relevance

Analyst /

Firm

Theme
Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility Verdict

1 4.5
2 4.0
3 4.0

Praneeth
(Indiv.)

Praneeth
(Indiv.)

Praneeth
(Indiv.)

Food IPO

Plastic
Margins

Receivables

Strategy

Financials

Financials

"Could you
give us some
update on
what is
happening
with filing the
RHP and
what is the
process?"

"Could you
give some
more idea
why exactly
degrowth
happened in
EBITDA
terms [in
Plastics]?"

"What is
happening
with the
receivable
side of it in
terms of the
projects each
state-wise?"

Management is

consulting with

investment

bankers and

private equity

partners to

finalize the IPO

. ) Exact

timeline for .
valuation

2026. ) 3.0
or size of

IPO.

Specific
timeline
Successful given
monetization of

the Food

business is the

primary

catalyst for

JISL’s equity

re-rating.

Margin
compression
(7.2% vs
10.8% YoY)
was split 50/50
between
inventory
losses from
falling resin
prices and
lower capacity
utilization due
to extended
rains.

Directional
with
evidence

None 4.0

Stabilization of
resin prices in
Jan-Feb
suggests
margins will
normalize in

Q4.

Net reduction
of (125 Cr
expected in
Q4, with a
larger
[B50-400 Cr
target for FY27
as last

Pace of

payment

from 3.0
specific

states.

Vague but
consistent
milestones are
completed in
KA, MH, MP,
and RJ. This
cash is critical
to meeting the



Analyst /

Q# Relevance

Theme
Firm Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
\[o]
Addressed

Credibility Verdict

Ankit
Bansal
(AB)

Sumit
Kumar
(Magat)

Parag
Khare

Debt
(ELX)

PAT Loss

Debt Wall

Plan B for

Financials

Financials

Capex/
Alloc

"Sir is your
net profit
loss, any,
what is the
reason, sir?"

"Financial
Year '27,
there is
outstanding
which has to
be paid. Itis
[993 crores.
How do you
see that such
huge amount
of debt would
be repaid?"

"Do we have
any fallback
plan or a plan
B ready in
case if we
don't get the
receivables
from
government?"

H2 FY27 debt
maturity wall.

The loss was
driven by two
non-cash
items: a [23 Cr
provision for
the new Labor
Code and a
15 Cr goodwill
write-off from a
liquidated
European
subsidiary.
Core
operations
remain
profitable with
an adjusted
PAT of (116 Cr
for the quarter.

Management
plans to use
internal
accruals and
legacy project
collections
(CB50-400 Cr)
to service the
688 Cr
"unsustainable"”
portion due in
late FY27. This
confirms that
JISL’s survival
hinges on the
successful
execution of
the project-exit
strategy.

Management is
working with
banks on
monetizing
land parcels in
Southern India
as a fallback to
ensure debt
obligations are
met. This
reduces the

None

None

Specific
valuation of
land.

Clear and
quantified

5.0

Specific
3.0 timeline
given

Directional
clarity

35



Theme
Firm Cluster

Analyst /

Q# Relevance

Ravi .
Bottling
7 4.0 Kumar .
Project
(Varga)

PATTERN FLAGS & SENTIMENT * The "Debt Wall" (Analyst Anxiety): Analysts are skeptical that internal

Category

Strategy

Underlying
Concern

"Are we doing
our own
product's
bottling? And
how many
lines will be
there by
March 31st?"

Management
Response &
Investment
Implication

risk of default
but highlights
the stress on
core cash
flows.

JISL is starting
contract
manufacturing
(bottling) for
global brands
with two lines
(600+ bpm)
active by
March, with
plans for three
more in Phase
2. This high-
margin, asset-
sweating
business is
expected to be
profitable from
day one.

Evaded /
[\ o] Credibility
Addressed

The name
of the
partner
brand.

accruals alone can cover nearly [1,000 Cr in FY27 repayments given the lumpy nature of government
receivables. Management's tone was defensive but provided "Plan B" (land monetization) for the first time, which

somewhat lowered the perceived risk. * Strategic Pivot (Confidence): Management was most enthusiastic

Verdict

Quantified
target

about the Beverage Bottling and Retail Drip segments. They are clearly trying to move the narrative away from
"legacy debt" toward "new manufacturing growth." * Analyst Sentiment Verdict: Analysts were skeptical but
curious. The operational turnaround is visible (17% revenue growth), but the financial overhang (PAT loss and

high debt) remains the dominant friction point. Credibility is slowly improving as JISL hits retail growth targets.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed

Prior Quarter (Q2 FY26)

This Quarter (Q3 FY26)

Direction

Retail
Momentum

Working Capital
Revenue Growth

EBITDA Margin

Debt Strategy

Agro Strategy

One-offs

Export Outlook

STOP HERE.

Noted as a focus area.

200 Days
20.2%
13.9%

Focus on internal
accruals.

General fruit processing.

Clean P&L.

Growing 48% (H1).

Grew 24%; now the primary growth engine.

181 Days
17.4% (9M at 13.5%)
10.5%

Introduced "Plan B" (Southern India land
monetization).

Commencing beverage bottling for external brands.

[B8 Cr write-off/provisions (Labor Code/Goodwill).

Fell 34% (Q3); looking for FTA tailwinds.

1 Improving

1 Improving
1 Normalizing

| Deteriorating

1 Risk Mitigation

1 New Growth Lever
| Earnings Quality

| Short-term
headwind
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