Jain Irrigation Systems Ltd — Jul 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Inline on Debt Reduction | Miss on Revenue Growth Guidance One-line: JISL is effectively executing its
"Balance Sheet Surgery" via long-term debt repayments and equity infusions, but the promised 15% top-line
growth remains elusive as Q1 came in at a modest 5% due to deflationary pressures and an early monsoon.

Dimension Sentiment

Beat/Miss vs
Guidance

This Quarter

Miss (Revenue)

Signal | Evidence

Guided for 15%+ growth; delivered 5% ([1,550 Cr) due to pipe
demand hit and deflation.

PAT remains low as EBITDA is consumed by interest; equity infusion

Earnings Qualit Moderate
gs Quality (150 Cr) funded WC needs.
Mgmt maintains 15% FY26 revenue guide despite Q1 miss, bankin
Guidance Confidence  Neutral g nal ’ venue gu pite Q1. mi g
on a "strong H2" and solar pump ramp-up.
Management Imbrovin Reliable on debt reduction (repaid long-term debt); still optimistic/
Vi
Credibility P g aggressive on revenue forecasting.
Business Quality | . Hi-Tech Agri EBITDA margins hit 16.6% (segment high); Tissue
mprovin
Signal P g Culture and Solar Pumps emerging as high-ROIC moats.
Mgmt admitted "unallocated assets" of [1,800 Cr are mostly land,
Key Q&A Exchange Q# 11 . . . .
distorting ROCE; studying allocation.
The Street's Primary Execution Can JISL hit the 15% growth target without repeating the "broken

Anxiety

Consistency

promises" of the past decade?

Utilizing existing capacity; growth capex limited to Tissue Culture/

Capital Cycle Stage Harvestin
P Y 9 : Urban piping.
. . . Consol EBITDA margin up 100 bps YoY to 14% (implied); Hi-Tech

Margin Trajectory Improving . .

Agri leads the mix.

. Resilient in Drip/Sprinkler; weak in Piping due to resin deflation and

Pricing Power Stable . .

retail competition.
FCF Conversion & Weak this Q Funds diverted to Working Capital (Inventory/AR) for H2 growth;
Quality 50% of June AR already recovered in July.
Competitive Moat Widenin Tissue culture is now a national business; Solar pumps (KUSUM)
Signals g providing a new non-tender revenue stream.
Balance Sheet Imorovin Net Debt stable at [B,589.7 Cr; Equity infusion of (150 Cr improved
Strength proving liquidity.
Working Capital Deteriorating DSO increased by 8 days YoY; mgmt claims this is seasonal and
Efficiency (Temp) backed by equity infusion.
Mgmt Guidance Mixed Reliable on operational deleveraging; historically poor on meeting
Track Record P&L growth targets.

Lower commodity prices (Resin/Mango/Onion) compress the top-line
Key Vulnerability Deflationary Risk yPp ( g ) P P

Management Tone

Cautiously Bullish

Sentiment: OJPositive

even as volumes stay steady.

Shift from "survival" to "growth recipe" mode; high empathy for long-
suffering shareholders.



Key Takeaways * Positives: The deleveraging remains the core of the thesis. Long-term debt is down to
[1,393.7 Cr (reported), with a clear path to zero by 2028. The Hi-Tech Agri segment (63% growth in East India,
200% in NE) is successfully pivoting from large projects to a cash-and-carry retail model. The [150 Cr equity
infusion (1/3 from promoters) signals skin in the game. * Negatives: Revenue growth of 5% is a significant delta
from the 15%-+ annual guidance. The Piping segment was the drag (-10% revenue) due to an early monsoon
and deflation in resin prices. Agro-processing is facing a "deflationary commaodity environment" (lowest mango
prices in 5-7 years), which masks volume growth. * Street Concern: Analysts are focused on the "broken
promises" of the 2018-2023 period. Management's response is that the business model is fundamentally
different (Retail Cash vs. Govt Credit), and the balance sheet is 50% smaller than its peak. * Watchpoint: The
proposed Food Processing subsidiary (Jain Farm Fresh) IPO in 2026. Management expects a valuation of
[8,000-4,000 Cr, which would be a massive value-unlocking catalyst for the parent.

2. BUSINESS PERFORMANCE

2A. KEY METRICS PPT available. Figures converted from Millions to Crores (+10). Standalone vs Consol as
specified.

Current Qtr
Mgmt Commentary

(Q1FY26)

Volume growth in Drip/Solar offset by Pipe/Food

Revenue (Consol) [1,550.0 Cr 1 5.0% 111.2% 1 . .
deflation. (QoQ is seasonal).
Revenue . . . .
[025.2 Cr 1 9.5% 19.9% 1 Driven by Hi-Tech Agri and Solar Pump traction.
(Standalone)
Margins expanded by 100 bps due to better
EBITDA (Consol) [217.0 Cr (est) 112.0% 12.9% 1 L
product mix in Hi-Tech.
EBITDA Margin Best-ever Q1 margin for the division; value-
. 16.6% 1 140 bps 1 210 bps 1 . .
(Hi-Tech) added products driving gains.
Bottom line remains thin due to interest
PAT (Consol) ~[25.0 Cr (est) 1 ! 1 - o
servicing and depreciation.
Down from [B,756 Cr (Jun-24). Equity infusion
Net Debt (Consol) [B,589.7 Cr 1 4.5% - 1 L
helped maintain levels.
Solar Pump Massive jump from <[2 Cr YoY; beneficiary of
[60.0 Cr 1 2,400% 1 1
Revenue KUSUM scheme.
High-margin dollar revenue; strong demand in
Export Revenue [130.0 Cr 1 47.7% 1 1 .
Europe and Africa.
Temporary elevation due to high billing in project
Consol AR (Days) 235 Days 1 12 Days 1 14 Days 1 .
closures and equity use.
Order Book Excludes regular retail channel orders; reflects
[1,804.4 Cr 12.8% 12.8% - . .
(Consol) project business only.

2B. SEGMENT BREAKDOWN



Revenue (O

Segment cn Key Development

Strong retail drip irrigation; Solar pumps

Hi-Tech Agri [B50.0 (est) 1 30.0% 16.6% 1 Above
crossed [50 Cr.
Plastic Hit by early monsoon (mid-May) and resin price
[B50.0 (est) 1 10.0% ~9-10% ! Below )
Products deflation.
Deflationary pricing in Mango/Onion; Volume
Agro | Food [B50.0 (est) - Flat 11.8% 1 Below
growth masked by low ASP.
Tissue Well Banana/Pomegranate demand buoyant;
Not Stated 1 Strong ~25-30% 1 . L
Culture Above national expansion in progress.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

. . Management Target / Required Run-Rate / Mathematical Historical
Dimension Category i . i
Claim Feasibility Delivery
. FY26: 15%+ Consol Needs ~[1,700 Cr avg. for next 3 Qtrs. . .
Guidance Revenue o ) Mixed High
growth (~(6,670 Cr). Feasible if H2 pipe demand returns.

Repaid ~[80 Crin Q1; [170 Cr
Repay [250 Cr long-term

Guidance Debt ) remaining for 9M. Feasible via internal Reliable Low
debt in FY26. accruals

Requires state govt budget
Recover [B50 Cr of [750

Guidance Receivables . releases;Karnataka/Maharashtra are Mixed High
Cr legacy project dues.

key risks.
S Value IPO of Food subsidiary Target valuation [Bk-4k Cr. Feasible New Moderate
oy Unlock in 2026. given global food processing multiples.
Growth Maintenance-level capex  Maintenance-focused; growth capex .
Strategy . Consistent Low
Capex (~[180-200 Cr). only for TC/Urban pipes.

L i Plastic margins should recover in H2 if
Macro Input Costs Resin prices stabilizing. . ] External Moderate
RM remains stable/firm.

Net Debt/EBITDA < 2.0x Current ~3.5x. Requires EBITDA to hit .
Balance Leverage Improving Moderate
by FY27. D00 Cr and Debt to fall to 1,800 Cr.



4. ANALYST Q&A



Theme
Firm Cluster

Analyst /

Q# Relevance Category

Underlying
Concern

Management
Response &

Evaded /

Not Credibility Verdict

Investment
Implication

Addressed

1 45 Nigel Growth Management
' Mascarenhas  Targets Commentary
Hemal Value ) )
2 5.0 o Financials
Trivedi Unlock
Lo Equity
3 4.0 Amit Agicha ; Governance
Infusion

"What sort of
revenue and
EBITDA
number can we
expect to reach
in the next 3
years?"

"Can you throw
some light on
value
monetization...
and stagnant
EPS?"

"What portion
of equity
infusion was
from
promoters...
will there be
further
infusions?"

Management
aims to
double the
business in
3-4 years
(15-20%
CAGR) with
EBITDA
margins
trending
toward
14-15%.
Investment
Implication:
Suggests a
return to high-
growth mode,
making
current

None 3.0

valuation look
attractive if
executed.

Food
subsidiary
IPO is
planned for
2026; EPS
improvement
is targeted
from FY27
onwards as
. Exact
debt servicing . 35
timing
costs fall.
Investment
Implication:
The Food IPO
is the primary
catalyst for re-
rating and
debt
elimination.

Promoters
contributed
1/3 of the
(150 Cr
infusion;
future dilution None 4.0
only if
"extremely
value
accretive" for
growth.

Aggressi\
Target

Clarity on
IPO

Promoter
Commitm



Q# Relevance

Analyst /

irm

Theme
Cluster

Category

Underlying
Concern

Management
Response &
Investment
Implication

Evaded /
Not Credibility Verdict
Addressed

4 Si5
5 3.5
6 4.0

Amit Agicha

Praneet

Praneet

Investments

Dealer
Network

Tissue
Culture

Financials

Business
Overview

Business
Overview

"Is it possible
to sell off
investments of
1,200 Cr to
repay debt?"

"How are we
able to expand
the dealer
base given it
has been
constant?"

"What are the
limitations that
can hinder
growth in

Investment
Implication:
Reduced
liquidity risk;
promoter
participation
improves
confidence.

Major
investment is
the Food
subsidiary
(IPO next
year);
overseas
equity
monetization
will take 2-3
years.
Investment
Implication:
Confirms non-

Asset
Strategy

None 4.0

core assets
are the
secondary
source of
deleveraging.

Weeding out
inefficient
dealers and
adding in
North/NE
(East grew
63%); shifting
to "Cash in
Advance"
model. Quality oy

None 4.0 .
Quantity

Investment
Implication:
Quality of
revenue is
higher (cash
vs credit)
despite
stagnant
dealer
headcount.

Climate
change
(disease risk)
is the main

High-Moe
Segment

None 4.5



Q# Relevance

Analyst /

irm

Theme
Cluster

Underlying

Category Concern

Management
Response &
Investment
Implication

Evaded /
[\[o]
Addressed

Credibility Verdict

7 4.5
8 3.0
9 3.5

Madhur Rathi

Madhur Rathi

Prashant

Tissue
Culture?"

"What is the
status of
government
receivables?"

Project ) .
Financials

"Do we have
plans for
integrated food
processing for
business?"

Contract

Strate
Mfg ay

"Can we break

down volume
Volume vs

Price

Financials movement vs

hurdle;
demand is
buoyant with
banana
exports
growing
nationally.
Investment
Implication:
Segment
remains the
"crown jewel"
with 30%
margin
potential.

Total project
dues [750 Cr;
[B50 Cr
expected by
March 2026.
Investment
Implication:
This [B50 Cr
is critical for
the debt
reduction
target; any
delay is a red
flag.

Timeline

None 3.0 .
given

Exploring
contract
manufacturing
to utilize
seasonal idle
capacity;
clarity
expected in
H2.
Investment
Implication:
Utilization
play to
improve Food
margins
beyond the
current
11.8%.

Specifics 25 Vague

Plastic hit by

both (volume

down 20 days
due to rain,

Specific
volume %

3.0 Direction:



Q# Relevance

10

11

4.0

4.5

Analyst /

irm

Prashant

Hemal
Trivedi

Theme
Cluster

Land Value

Equity
Dilution

Category

Financials

Governance

Underlying
Concern

price
movement?"

"What are the
main items in
1,800 Cr of
unallocated
assets?"

"Sincere
request to
have careful
reconsideration
on equity
dilution... we
are still
bleeding."

Management
Response &
Investment
Implication

Evaded /
Not Credibility Verdict
Addressed

price down
due to resin);
Hi-Tech saw
volume-led
growth.
Investment
Implication:
Deflation is a
temporary
P&L optics
issue; core
demand in
Agri remains
robust.

Primarily land
(thousands of
hectares)
valued at
[1,500-1,600
Cr; used for
R&D/mother
nurseries
across
segments.
Investment None 4.0
Implication:
Hidden asset
value on

Asset Ric

balance
sheet; current
ROCE is
understated
due to these
non-earning
assets.

Mgmt
empathizes;
debt brought
down from
[Tk Cr to
[B.5k Cr;
future dilution
only for
"super None 35
growth."
Investment
Implication:
Management
is aware of
"equity
fatigue"

Sharehol
Empathy



Management
Analyst / Theme Underlying Response &

Evaded /

Q# Relevance . Category Not Credibility
Firm Cluster Concern Investment
Addressed

Implication

among long-
term holders.

PATTERN FLAGS & SENTIMENT * The "Credibility Gap": Long-term investors (Hemal Trivedi) remain highly
skeptical, citing years of "bleeding" and stagnant EPS. Management's response shifted from defensive to
empathetic, highlighting the 50% debt reduction as "the proof of change." * Asset-Heavy Balance Sheet:
Analysts identified the 1,800 Cr "Unallocated Assets" as a distortion. Management's admission that this is
primarily land valued at (1,500 Cr+ provides a massive floor to the company's valuation, even if the P&L remains
volatile. * Analyst Sentiment Verdict: Skeptically Convinced. Analysts were impressed by the Solar Pump
ramp-up (C50 Cr) and Hi-Tech Agri margins but remain wary of the 15% revenue guide. The "Food IPO in 2026"
is now the widely accepted terminal point for the deleveraging thesis.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q4FY25) This Quarter (Q1FY26) Direction
Revenue Growth Declining (-6% FY25) Growth (+5.0% Q1) t Improving
Solar Pump Traction Re-entry phase Scaled ([50 Cr revenue) 1t Improving
Liquidity Tight Infusion of (150 Cr Equity 1 Improving
Piping Segment JIM drag Monsoon + Deflation drag | Deteriorating
Project Dues Guide (400 Cr+ expected [B50 Cr expected by Mar-26 | Slightly Revised
Value Unlock Board discussion IPO timeline target: 2026 1 More Concrete
Tissue Culture Scope Regional focus National expansion (North/West) 1 Expanding
Balance Sheet Mix Project-heavy Shifting to unallocated land assets - Transparent

Investor Notes: * Thesis Check: The "Balance Sheet Repair" is 90% complete. The thesis now transitions to
"Operational Scaling." * Earnings Quality: CFO/PAT ratio is distorted this quarter by the 150 Cr equity infusion
which was used to absorb a seasonal spike in Working Capital (DSO/Inventory). * Watchpoint: July recovery of
50% of June's incremental receivables suggests the Q1 WC spike was indeed temporary.

STOP.

Verdict
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