Jain Irrigation Systems Ltd — May 2023 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Strong Beat (Operational) + Transformation (Structural) One-line: The completion of the Rivulis merger
and the "Standard Asset" upgrade by banks marks the formal end of JISL’s survival era and the start of an asset-
light, retail-focused growth thesis.
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Revenue of [1,745.4 Cr (Consol) up 27.2% YoY; EBITDA up 72.7%
YoY.

PAT distorted by [1,234.7 Cr one-time gain from Rivulis merger; Cash
PAT ([1.03.8 Cr) is a better recurring proxy.

Clear 30% revenue growth target for FY24 supported by "Standard
Asset" status and restored bank limits.

Delivered on the Rivulis merger (9-month delay but closed) and
achieved "Standard Asset" upgrade.

Shift from high-risk Gov. EPC (180+ day DSO) to Retail Dealer-led
(Advance/Short credit) is structurally de-risking the BS.

Mgmt indicated food business is now profitable; IPO/Value
monetization is a "down the lane" debt reduction lever.

Stake in MergeCo dropped to 18.7% (vs 22% initial) due to high
bondholder interest during deal delay; Mgmt claims deal still hits debt
goals.

Utilizing 60% capacity; growth to 85% requires minimal "growth
capex" (100 Cr).

Targeting 14% Consol EBITDA; Plastics margin expansion (to 12%)
driven by retail vs historical EPC (8%).

Pass-through of polymer prices maintained; Tissue Culture remains a
high-moat, price-inelastic segment.

Receivables from discontinued ops ([820 Cr) being recovered; [135
Cr already collected in April 2023.

#1 in global mango processing; #1 in Indian MI; Tissue Culture
capacity being doubled to meet farmer demand.

Net Debt collapsed from [6,014.9 Cr (Mar-22) to [8,581.9 Cr (Mar-23)
post-merger.

Standalone NWC days reduced to 250 (from 314 YoY). Consolidated
DSO improved by 38 days.

Delivered on restructuring timeline; outperformed on Plastics segment
growth.

60 Cr annual P&L hit from IndAS "fair value" accounting of 0% NCDs
(non-cash but impacts reported PAT).

Focused on "never repeating" the debt crisis; emphasis on "Standard
Asset" status as a permit for growth.



Key Takeaways: * Positives: The Rivulis merger has finally "right-sized" the balance sheet, removing 2,800 Cr
of debt and $300M in contingent liabilities. The upgrade to "Standard Asset" status is thesis-critical as it restores
the company's ability to access working capital for its high-growth (30% targeted) retail business. * Negatives:
There was value leakage during the deal delay; JISL's stake in the merged entity was diluted to 18.7% from the
initial 22% guidance. Reported interest costs will remain artificially high due to non-cash IndAS adjustments on
restructured debt. * Concern: The Street remains wary of the "Government EPC" legacy. Management's
response is a hard pivot: they are no longer bidding for new long-gestation government projects, focusing
instead on the Jal Jeevan Mission (JJM) via short-cycle pipe supply. * Watchpoint: Execution of the [600 Cr
debt reduction target for FY24. This depends on the recovery of the remaining (185 Cr in overseas receivables
and the liquidation of the old EPC project order book.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

Metric
Revenue
(Consol)

Gross Margin
(%)

EBITDA
(Consol)

EBITDA Margin
%

PAT (Consol)

ROCE (%)
Cash PAT
Net Debt

(Consol)

Interest
Coverage

Working
Capital

Current Qtr

(Q4FY23)

[1,745.4 Cr 1 27.2% 113.4%
38.6% 1 420 bps 1 210 bps
[246.6 Cr 1 72.7% 1 3.3%
14.1% 1 370 bps 1 230 bps
[976.9 Cr 1 250% 1 1100%
11.2% 1 310 bps Not in Doc
[103.8 Cr 1 204.3% 1 11.0%
[B,581.9 Cr 1 40.4% 1 44.2%
2.15x 1 80 bps 1 40 bps
197 Days 1 49 Days | 14 Days

2B. SEGMENT BREAKDOWN (Consolidated FY23)

Segment

Mgmt Commentary

Growth driven by JIM supply in Plastics
(+44.9%) and Retail MI.

Better realizations in Plastics and Food
processing divisions.

Operational efficiency and better capacity
utilization (60%).

Target of 14% for FY24; Plastics segment hitting
double digits.

Includes [1,234.7 Cr one-time gain from merger.
Improving asset turns as business shifts to retail.
Reflects actual cash-generating ability of
continuing ops.

Massive reduction post-Rivulis merger closure.
Actual cash interest [B42 Cr vs EBITDA [¥32 Cr
(FY23).

Standalone NWC days down to 250 from 314
YoY.

Key Development

Hi-Tech Agri

Plastic
Products

Agro / Food

Revenue (O .

Margin Trend
Cr)
[2,184.8 Cr 23.5% 17.0% !
[1,866.4 Cr 28.1% 8.4% 1
[1,664.3 Cr 12.2% 11.8% 1

Above

Below

Inline

Growth in tissue culture (Banana/
Pomegranate) and Retail MI.

JJIM rate contract supplies in Maharashtra
started.

Growth in dehydrated onion (India) and fruit
(Overseas).



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim Required Run-Rate Historical Delivery
. 30% growth for FY24 for Needs ~[1,870 Cr/qgtr (vs Delivered 21% growth
Guidance Revenue T ) . Low
continuing operations. 1,745 Cr current). in FY23.

Reduce consol debt by [600 Cr  Needs [150 Cr reduction Merger closed; [2,800

Guidance Debt ) ) Medium
in FY24 to hit ~[8,000 Cr. per quarter. Cr debt removed.
. . . Current 8.4% (FY23) )
) . Plastic segment margin to hit Improving from 5-6% .
Guidance Margins . . needs 360 bps o Medium
12% on sustained basis. . historical range.
expansion.
[225 Cr total (C1L75 Cr Historical maintenance
Strategy Capex ~[566 Cr per quarter. Low
Standalone + [50 Cr Food). was ~[¥5 Cr.
Govt Complete all legacy EPC Order book liquidation of Order book has
Strategy . . . Low
Projects projects in 18-24 months. ~[®00 Cr. moderated as planned.
Interest Cash interest outflow of FY23 cash interest was
Macro ~[80 Cr per quarter. Low

Cost [B10-320 Cr in FY24. [B42 Cr.



4. ANALYST Q&A



Q# Relevance

Analyst Theme Category

Underlying

Concern

Mgmt
Response &
Investment
Implication

Evaded Credibility Verdict

1 4.5
2 4.0
3 35
4 4.0

Avinash Rivulis Business

Nahata Supply Overview

Avinash _— . .
Retail Pivot Financials

Nahata

Avinash . . .
Receivables  Financials

Nahata

Suraj . . .
Margins Financials

Nawandhar

Size of
MergeCo
and export
volume
expectations
for JISL.

How the
retail model
releases
more cash
vs the old
EPC model.

Are any of
the current
(2,076 Cr
standalone
receivables
disputed?

What is the
sustainable
EBITDA
margin

Mgmt
expects
$30M ([R50
Cr) exports to
Rivulis in
Year 1,
growing
thereatfter.
This provides
a guaranteed
high-margin
export floor
for the India
MI business.

None

Retail model
requires
upfront
payment or
short credit
from dealers
vs 180+ days
for Gov
projects. This
structurally
lowers
working
capital needs
and interest
costs, acting
as a margin
tailwind.

None

Only ~[100
Crin one
state might
go to
arbitration;
96-97% are
deemed
good and
collectible.
Recovery of
these is the
primary
source of the
[600 Cr debt
reduction
target.

None

Targeted
14% consol;
Ml at 17%,
Piping at

None

Clear and
4.5 -
quantified
Specific
4.0 .p )
timeline
High
35
confidence
Realistic
4.0
targets



Q# Relevance

5 3.5
6 4.5
7 3.0

Analyst Theme

Pawan Other
Yadav Expenses
Sanjay Plastic
Kohli Margins
Rajendra

J Dividends
Shah

Category

Financials

Strategy

Capex/
Alloc

Underlying

Concern

across
segments?

Why did Q4
"Other
Expenses"
spike to
[B08 Cr
standalone?

Can double-
digit
margins in
Plastics be
maintained?

When will
the
company
return to the

Mgmt
Response &
Investment
Implication

Evaded Credibility Verdict

12%, and
Food at 13%.
Operating
leverage
from higher
capacity
utilization
(moving from
60% to 85%)
is the primary
driver.

Mgmt
attributed this
to ECL
(Expected
Credit Loss)
provisioning
and higher
revenue-
linked
activity. This
is a non-cash

Vague but
consistent

None 3.0

conservative
accounting
measure that
doesn't
impact cash
flows.

Mgmt
confirmed
12% is the
target, driven
by better
buying power
as volumes
grow and
higher
utilization.
Reaching this
would re-rate
the Plastic
segment
from a

Strong
conviction

None 4.5

commodity to
a branded
industrial

play.

Focused on
debt
reduction
first; FY24

Prudent
stance

None 4.0



Mgmt
Underlying  Response &

Q# Relevance Analyst Theme Category Evaded Credibility Verdict
Concern Investment

Implication

internal
accruals are
earmarked
for
deleveraging.
Shareholder
value will be
driven by BS
strengthening
rather than
cash payouts
in the near
term.

dividend
list?

PATTERN FLAGS & SENTIMENT * Theme Cluster: "Retail vs. Government" — Analysts repeatedly probed
the sustainability of the retail pivot. Management remained firm that they will not return to the high-DSO
government EPC model, preferring the lower-risk, shorter-cycle JJM supply and dealer-led retail. This posture
was confident and reflects a permanent shift in business philosophy. * Theme Cluster: "Debt Liquidation™ —
Friction existed around the dilution of the Rivulis stake. Analysts wanted to know if this was a "miss."
Management effectively defended this as a trade-off to finally exit the restructuring and secure "Standard Asset"
status, which is more valuable than 3.3% of equity in a private company.

Analyst Sentiment Verdict: Skeptically Optimistic. Analysts are impressed by the balance sheet cleanup but
are now shifting focus to the quality of growth. The main friction point is the execution of the (600 Cr
deleveraging from receivable recovery—a task JISL has historically struggled with. Credibility significantly
improved this quarter due to the formal bank upgrade.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3FY23) This Quarter (Q4FY23) Direction
Gross Debt (Consol) [6,649.7 Cr [B,721.9 Cr 1
Net Debt (Consol) [6,415.0 Cr [B,581.9 Cr 1
Credit Rating BB Range (Inferred) BBB- (Investment Grade) 1
Bank Asset Status Restricted / Restructured Standard Asset 1
Merger Status Pending Regulatory Approvals Successfully Closed 1
Plastics Margin Focus Growth via JJM Bidding Margin Expansion to 12% 1
Tissue Culture Maintenance Capex Growth Capex (Doubling Capacity) 1
Equity Stake (Rivulis) ~22% (Targeted) 18.7% (Final) !
Management Tone Cautious / Execution-heavy Relieved / Growth-focused 1

Investor Notes: * The Watershed Moment: The "Standard Asset" status is the single biggest change. It allows
the company to move from "repayment-only" mode to "growth-financing" mode, unlocking the 30% revenue
growth guidance. * Working Capital Pivot: CFO-to-PAT ratio is improving as the company collects from
discontinued operations and legacy EPC projects. The [135 Cr collection in April 2023 is concrete evidence of



this trend. * Valuation Lever: The Food business (Jain Farm Fresh) is now profitable and has an overseas PE
investor. This is the "hidden" deleveraging lever for FY25/26 via an IPO. * Thesis Status: JISL has transitioned
from a distressed turnaround to a mid-cap growth story with a repair-in-progress balance sheet. The key risk has
shifted from "bankruptcy” to "execution of 30% growth."

STOP HERE.
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