
Jain Irrigation Systems Ltd — May 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Inline on Revenue | Beat on OCF | Miss on Reported PAT (Accounting one-offs) One-line: JISL’s

operational turnaround is validated by strong FCF conversion (₹600 Cr+) and high-growth in Hi-Tech Agri (20%),

but the thesis remains under a "liquidity clouds" as the company enters a massive FY27 debt maturity wall.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance
Weak Miss

Full-year revenue growth of 11% missed the 15% guidance due to a

massive RM price shock in March.
🟡

Earnings Quality High (Adjusted)

Reported PAT is negative (-₹40 Cr) due to a one-time deferred tax asset

unwinding and Labor Code provisions; Adjusted PAT is robust at ₹133

Cr.

🟢

Guidance

Confidence
Neutral

Mgmt expects FY27 OCF to hit "4 figures" (₹1,000 Cr+) driven by ₹450

Cr in govt. receivable recovery.
🟡

Management

Credibility
Improving

Consistent deleveraging (₹1,300 Cr in 4 years) and transparency

regarding "Plan B" (land sales) for debt.
🟢

Business Quality

Signal
Improving

Hi-Tech division (Drip/Tissue Culture) EBITDA grew 26% YoY, showing

pricing power in high-value segments.
🟢

Key Q&A Exchange
Q# 1 — Debt

Servicing

Mgmt asserts internal accruals and land sales will cover Sept/March

FY27 debt spikes.
🟡

The Street's

Primary Anxiety
FY27 Debt Wall

Concerns over paying back NCDs and old debt without a major liquidity

event like the Food IPO.
🔴

Capital Cycle Stage Harvesting
Sweating existing assets while selectively adding high-margin beverage

lines.
🟢

Margin Trajectory Improving
Q4 margins rose to 13.2% (vs 12.8% YoY) despite raw material

volatility.
🟢

Pricing Power Stable
Managed to pass through most of the 50-60% RM price spike, though

volumes were deferred.
🟢

FCF Conversion Strong
76% EBITDA-to-OCF conversion; generating ₹600 Cr+ in operating

cash flow.
🟢

Competitive Moat Widening
Gaining 20% growth in North India drip; contract manufacturing for

global beverage brands adds stickiness.
🟢

Balance Sheet

Strength
Stressed

High debt maturities in FY27; reliance on government receivables is a

structural risk.
🔴

Working Capital

Efficiency
Improving

WC cycle reduced by 15 days; government project receivables reducing

(₹80 Cr in Q4).
🟢

Mgmt Guidance

Track Record
Mixed

Accurate on operational pivots but missed top-line growth due to

external shocks.
🟡

Key Vulnerability RM Volatility
50% spike in PVC/PE prices in 20 days paralyzed farmer demand in

March.
🔴

Management Tone Cautious
Focused on "preparing for uncertainty" and cleaning up the balance

sheet by FY28.
🟡



Sentiment: 🟡 Neutral

Key Takeaways * Positives: The core "Hi-Tech Agri" engine is firing, with 20% annual revenue growth and 26%

EBITDA growth, outperforming the legacy plastic piping business. Cash generation is the standout metric: the

company generated >₹600 Cr of OCF in FY26, supporting management's claim that they are no longer "unpaid

employees of the banks." The entry into contract beverage manufacturing (Reliance, Coca-Cola) adds a higher-

margin, non-seasonal revenue stream. * Negatives: Macro volatility remains extreme; the March raw material

price shock (PVC +50%, PE +60%) caused a significant revenue deferral that led to a miss on the 15% annual

growth guidance. The Food IPO is "some distance away," removing a near-term valuation catalyst. * Street

Concern: Analysts are laser-focused on the FY27 debt maturities. Management’s response that "Plan B" land

sales in Tamil Nadu are closing in May/June 2026 provides a necessary liquidity buffer, but the primary debt-

servicing plan relies on the notoriously lumpy recovery of ₹450 Cr in government receivables. * Watchpoint:

Execution of the 3 additional beverage lines and the Kagome tomato plant by Jan FY27. These are the primary

drivers to push the Food business toward its next growth leg.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT not available — numbers from concall.

Metric
Current Qtr

(Q4)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue

(Consol)
₹1,800.0 Cr ↑ 4.3% ↑ 12.5% ↑

Growth hit by March RM shock; farmers

postponed orders.

Hi-Tech

Revenue
Not Stated ↑ 8.0% Not Stated ↑

Strong growth in Drip and Tissue Culture (20% for

full year).

Plastic Revenue Not Stated ↓ Small Not Stated ↓
Impacted by high RM prices in March; piping

slow.

Agro Revenue Not Stated ↑ 6.0% Not Stated ↑ Crosses ₹2,000 Cr for the full year (+9%).

EBITDA

(Consol)
Not Stated ↑ 7.0% Not Stated ↑ Margin expansion to 13.2% (vs 12.8% YoY).

EBITDA Margin

%
13.2% ↑ 40 bps ↑ 270 bps ↑

Hi-Tech margins reached 19.8%; Plastics at

10.2%.

Reported PAT (₹40.0 Cr) ↓ ↓ ↓ Impacted by non-cash deferred tax write-downs.

Adjusted PAT ₹133.0 Cr (FY) ↑ 37.1% Not Stated ↑
Full-year basis; excludes non-cash accounting

items.

Cash Flow

(OCF)
>₹600.0 Cr (FY) ↑ Not Stated ↑ 76% EBITDA-to-OCF conversion for the year.

Working Capital
15 days

reduction
↓ 15 Days ↓ ↑

Legacy government receivables reduced by ₹80

Cr in Q4.

Exports (FY) ₹455.0 Cr ↓ 10.0% Not Stated ↓ Geopolitical issues and tariff hurdles hit volume.

2B. SEGMENT BREAKDOWN



Segment
Revenue

(FY26 ₹ Cr)

YoY

Growth

EBITDA

Margin
Trend

vs Co.

Avg
Key Development

Hi-Tech Agri Not Stated ↑ 20.0% 19.8% ↑ Above
Best-performing segment; 26% annual

EBITDA growth.

Plastics

(Piping)
Not Stated ↑ 2.4% 10.2% → Below

Hit by RM shock in March; demand

now stabilizing.

Agro

Processing
₹2,000.0 Cr ↑ 9.0% Not Stated → Inline

New beverage lines active; onion

processing stable.

Solar Pumps Not Stated ↑ Strong Not Stated ↑ N/A
Growth driver within Hi-Tech; govt

initiative support.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category Management Target / Claim Required Run-Rate / Feasibility
Historical

Delivery

Risk

Flag

Guidance Revenue
Retail growth to exceed 15% in

FY27.

High; Q4 FY26 was only 13%

due to March shock.
Miss (FY26) Moderate

Guidance Cash Flow
FY27 OCF target: "4 figures"

(₹1,000 Cr+).

Requires ₹450 Cr Govt

receivable recovery; aggressive.
Met (FY26) High

Strategy Debt
Full repayment of NCDs/Old

debt by March FY27.

Depends on OCF + Land sale of

Tamil Nadu asset.

Met (Past 4

yrs)
High

Strategy New Biz
3 more beverage lines in Dec/

Jan FY27.

Likely; trials for first 2 lines were

successful.
On Track Low

Balance Receivables
Reduce govt receivables by

₹450 Cr in FY27.

Feasible as 4 major projects are

now completed.
Improving Moderate

Macro Raw Mat
PVC/Polyethylene prices

stabilizing.

Polyethylene still 40% higher;

risk of new shocks.
External High



4. ANALYST Q&A



Q# Rel.
Analyst /

Firm
Theme Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

1 5.0
Praneeth /

Samatva
Debt Wall Financials

"Standalone

business

doesn't have

much cash

flow... how

are you

planning on

specifically

paying this

liability?"

Management

intends to fund

H2 FY27

maturities

through

₹750-800 Cr of

internal

accruals and

₹450 Cr in

government

receivable

collections. If

government

funds are

delayed, land

monetization

in Tamil Nadu

and

refinancing

serve as

secondary

liquidity

buffers.

None 4.0

Specific

timeline

given

2 4.0
Praneeth /

Samatva
Asset Sales Capex

"How fairly

confident are

you in terms

of getting the

government

receivables...

land also got

delayed?"

The Tamil

Nadu land

sale MoU is

signed and

expected to

close in May/

June 2026

following the

conclusion of

local elections.

Asset

monetization

remains a

credible "Plan

B" to de-risk

the FY27 debt

maturity spike.

Exact

valuation
4.0

Directional

with

evidence

3 4.5
Sanjay

Kohli

Credit

Rating
Governance

"There was a

recent report

by ICRA...

advanced

level of talks

about sale,

which should

crystallize this

month."

Management

confirmed the

advanced

stage of the

Tamil Nadu

asset sale,

indicating

closure is

expected

within a few

weeks.

Successful

None 5.0

Specific

timeline

given



Q# Rel.
Analyst /

Firm
Theme Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

asset disposal

would provide

a critical near-

term catalyst

for debt

reduction and

credit re-

rating.

4 3.5
Sanjay

Kohli

UK

Business
Business

"What

progress

have we

made in the

U.K. business

and in the

bottling

plant?"

The UK food

business grew

to GBP 68M

but faced

higher growth

costs;

management

expects

margins to

normalize in

FY27.

Beverage

bottling is

active with

₹27-28 Cr

revenue

already

clocked in

early trials

during March.

None 4.0

Directional

with

evidence

5 4.0
Sumit

Kumar
PAT Timing Financials

"Whatever

the EBITDA

is, major

chunk is

going for

financing the

debt... when

will we be

PAT

positive?"

Management

expects to be

reported PAT

positive in

FY27 after

stripping out

non-cash

adjustments

like NCD

unwinding

(₹80 Cr) and

deferred tax

write-downs.

Sustainable

PAT positivity

is the key

signal required

for a

fundamental

equity re-

rating.

Exact

month
3.0

Vague but

consistent

6 4.0
Parag

Khare
Food IPO Strategy

"Are we

getting closer

The IPO is

currently
Specific

timeline
2.0

Deflected/

Hedged



Q# Rel.
Analyst /

Firm
Theme Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

in terms of

doing the IPO

for the food

division?"

"some

distance

away" as

merchant

bankers

advise waiting

for better

market

conditions,

likely not in the

first half of

FY27.

Postponing

the IPO places

more pressure

on internal

cash flows to

service the

upcoming debt

wall.

7 4.0
Ravi

Kumar
Partnerships Strategy

"Market

rumors that

the beverage

partnership...

is with

Reliance

Consumer

Packs and

Kagome?"

Management

acknowledged

working

closely with

both Reliance

Consumer and

Kagome,

alongside

long-term

clients like

Coca-Cola

and Nestle.

Scaling these

partnerships is

essential for

sweating the

new beverage

line assets

and

diversifying

revenue.

Direct

confirmation
3.0

Vague but

consistent

8 4.5
Ravi

Kumar
Q4 Miss Financials

"Q4, we are

almost short

by ₹200-250

crores... how

did it impact

the revenue

part?"

The revenue

shortfall was

entirely due to

a March price

shock in PVC/

Polyethylene,

causing

farmers to

postpone

massive

volume

None 4.5
Clear and

quantified



Q# Rel.
Analyst /

Firm
Theme Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

orders. This

deferral

highlights the

extreme

sensitivity of

the drip/pipe

business to

RM price

swings.

9 3.5
Ankit

Bansal
North India Business

"Why not

focus on the

main part of

the business

like food... in

North India I

have not

seen any

presence."

The company

is expanding

in North India

via its Alwar

plant and has

grown regional

sales to ₹88 Cr

(20% growth).

Gaining share

in North India

is the next

multi-year

growth lever

for the drip

irrigation

segment.

None 4.0

Directional

with

evidence

10 3.0
Ankit

Bansal
North Drip Business

"Why drip is

not changing

in Northern

India... it's

changing only

southern

part?"

Adoption in

North India is

slower due to

high water

tables (10ft vs

200ft in South)

and free

electricity, but

farmers are

now pivoting

as they move

to value-added

crops. This

represents a

long-term total

addressable

market (TAM)

expansion

opportunity.

None 3.0
Vague but

consistent

11 2.5
Ankit

Bansal
J&K Saffron Business

"Coffee MoU,

how far it has

gone that you

have signed

with J&K

government?"

The company

has delivered

its first drip

systems to

coffee growers

and is working

on apple/

None 3.5
Directional

clarity



Q# Rel.
Analyst /

Firm
Theme Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded Cred. Verdict

saffron

modernization

in J&K. These

niche MoUs

act as a

"technology

showcase" to

drive broader

regional

adoption.

PATTERN FLAGS & SENTIMENT * The "Debt Wall" Anxiety: Analysts were highly skeptical about the ₹688

Cr+ (NCD portion) due in FY27. Management shifted from a "trust us" posture to providing concrete "Plan B"

evidence (Tamil Nadu land sale MoUs). While the concern remains live, the risk profile has been slightly lowered

by the mention of refinancing and asset sales as backups to lumpy government receivables. * Operational

Momentum vs. Accounting Noise: Analysts repeatedly pushed for a timeline on "Reported PAT" positivity.

Management was defensive, explaining the ₹170 Cr+ of non-cash hits (Tax, NCD unwinding). The sentiment is

that while JISL is operationally strong (OCF), the P&L remains too "messy" for many traditional investors. * 

Analyst Sentiment Verdict: Analysts were cautiously appreciative of the ₹600 Cr+ OCF and the beverage

plant progress, but remained skeptical of the FY27 debt-servicing plan. Management's credibility on operational

execution is at a 4-year high, but their ability to navigate the "liquidity cliff" in H2 FY27 is the final hurdle to a full

re-rating.

5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Revenue Growth 17.4% (Q3) 11% (Full Year) ↓ Deteriorating

Margin Trend 10.5% (Compressed YoY) 13.2% (Expanded YoY) ↑ Improving

Debt Strategy Reliance on Internal Accruals Added "Plan B" (Land sale closing in May/June) ↑ Risk Mitigation

Food IPO Target CY 2026 "Some distance away" ↓ Delayed

Beverage Biz Plant under construction Operational; ₹27-28 Cr trial revenue ↑ Improving

North India General expansion Specified 20% growth to ₹88 Cr ↑ Improving

Tax Regime 34% Tax Rate Switched to 25% (Onetime DTA hit) → Neutral (LT Positive)

Working Capital 181 Days 15-day reduction (Net of March volatility) ↑ Improving

STOP HERE.
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