
Jain Irrigation Systems Ltd — Nov 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Beat on Growth & Margins | Inline on Guidance One-line: JISL is successfully pivoting from a stagnant

project-heavy entity to a high-growth retail and manufacturing play, with Q2 revenue (20.2%) and EBITDA

(43.6%) growth validating the margin-expansion thesis despite a seasonal monsoon drag.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Beat

20.2% revenue growth vs 15% guide; H1 now at ~12% with

H2 seasonality ahead.
🟢

Earnings Quality High (Core driven)
Broad-based EBITDA growth across all segments; 95%

EBITDA-to-cash conversion.
🟢

Guidance Confidence Strong
Reaffirmed 15%+ FY26 growth; bottling unit adds visibility

for FY27.
🟢

Management Credibility Improving
Delivering on operational metrics; however, EPC receivable

timelines remain fluid.
🟡

Business Quality Signal Improving
Hi-Tech Agri margins at 17.8%; Tissue Culture sold out;

high-ROIC bottling entry.
🟢

Key Q&A Exchange
Q# 5 — Pipe vs

Growth

Mgmt admitted Piping is weak/deflationary but pivoted to

high-margin Bottling/TC.
🟢

The Street's Primary Anxiety
EPC Receivables

Delay

Management pushed bulk recovery expectation to March

2027 (vs prior early FY26).
🔴

Capital Cycle Stage
Harvesting /

Expansion

Utilizing idle food assets for bottling; doubling TC capacity

over 3 years.
🟢

Margin / Return Ratio

Trajectory
Improving

Consol EBITDA margin up 227 bps YoY to 13.9%; Agro

segment hit double digits.
🟢

Pricing Power Stable
Passing on GST cuts (12% to 5%) to spur demand;

resilient in retail MIS.
🟢

FCF Conversion & Quality Strong
₹190 Cr operating cash flow generated in Q2; NWC

improved by 5 days QoQ.
🟢

Competitive Moat Signals Widening
Only player with 2.5m diameter pipe capability; TC

business scaling nationally.
🟢

Balance Sheet Strength Adequate
Net Debt stable; internal accruals targeted for FY27 peak

repayments.
🟡

Working Capital Efficiency Improving Consol NWC days down to 200 from 205 (June-25). 🟢

Mgmt Guidance Track

Record
Mixed

Reliable on P&L growth this year; historically "soft" on EPC

collection dates.
🟡

Key Vulnerability / Red Flag Debt Maturity Wall
Significant repayment due in March 2027; relies heavily on

legacy AR recovery.
🔴

Management Tone
Optimistic /

Strategic

Shifted focus from "debt survival" to "product-led growth"

(Bottling/Garlic/TC).
🟢

Sentiment: 🟢 Positive



Key Takeaways * Positives: The operational turnaround is gathering pace. Q2 growth of 20.2% is a sharp

acceleration from Q1’s 5%, driven by a 33.5% surge in the Hi-Tech segment (Solar pumps/Retail). EBITDA

growth (43.6%) significantly outpaced revenue, reflecting the success of the "Retail-Cash" model and better

product mix in the Agro segment (11.4% margin vs low single digits previously). The entry into beverage bottling

with a global brand is a transformative move to utilize seasonal food assets. * Negatives: The "Ghost of Projects

Past" remains. Legacy EPC receivables (₹900 Cr) are still stuck, with the full recovery timeline now pushed to

March 2027. While debt is stable, the interest burden still consumes 80-90% of operating profit, leaving the net

margin at a razor-thin ~1%. * Street Concern: Analysts remain hyper-focused on the ₹3,723 Cr debt and the

"shifting goalposts" for government receivable recovery. Management’s response is to pivot the narrative toward

internal accrual-based servicing and the 2026 Food IPO, though the March 2027 debt maturity remains the

ultimate "prove-it" moment. * Watchpoint: Commercial production of the first bottling line in Q3FY26. This will be

the first test of JISL’s ability to execute a high-volume, B2B contract manufacturing model outside its traditional

commodities.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT figures primary. Concall used for realization/volume context.



Metric
Current Qtr

(Q2)
YoY Change

QoQ

Change
Trend Mgmt Commentary

Revenue (Consol) ₹1,432.2 Cr ↑ 20.2% ↓ 7.6% ↑
Volume growth ~25% (Concall); masked by

PVC/Food price deflation.

Revenue

(Standalone)
₹859.2 Cr ↑ 18.5% ↓ 7.1% ↑

Driven by Solar Agri Pumps and Tissue

Culture demand.

Gross Margin (%) Not Stated - - -
PPT focuses on EBITDA; Concall notes

"benign" RM prices.

EBITDA (Consol) ₹199.1 Cr ↑ 43.6% ↓ 8.2% ↑
Strong operating leverage; Q2 is seasonally

the weakest quarter.

EBITDA Margin %

(Consol)
13.9% ↑ 230 bps ↓ 10 bps ↑

Expansion driven by Hi-Tech Agri (17.8%)

and Agro (11.4%) segments.

PAT (Consol) ₹26.5 Cr
↑

(Turnaround)
↑ 6% ↑

First H1 positive PAT in years (H1 FY26:

₹26.5 Cr).

ROCE (%) Not Stated - - →
Distorted by ₹1,800 Cr unallocated land

assets (Prior Q context).

Cash Flow (OCF) ₹190.0 Cr ↑ Strong ↑ Strong ↑
Converted 95% of EBITDA into cash; H1

OCF at ₹400 Cr before WC.

Net Debt (Consol) ₹3,723.6 Cr ↑ 0.8% ↑ 3.7% →
Stable YoY; H1 increase due to seasonal WC

build for H2 growth.

Export Revenue

(Standalone)
₹129.0 Cr ↑ 48% ↓ 0.7% ↑

H1 exports +38% YoY; UK/US markets

showing strong growth.

Solar Pump Revenue

(H1)

~₹100 Cr

(est)
↑ Significant ↑ ↑

Benefiting from PM-KUSUM; GST reduction

to 5% to spur H2.

Working Capital

(Consol)
200 Days → ↓ 5 Days ↑

DSO in Hi-Tech improved to 301 days (from

330 QoQ).

CFO-to-PAT Ratio 7.1x ↑ ↑ ↑
High quality of earnings; WC releases

funding operations.

2B. SEGMENT BREAKDOWN

Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs Co.

Avg
Key Development

Hi-Tech

Agri
₹664.0 (est) ↑ 33.5% 17.8% ↑ Above

Retail/Solar thriving; TC capacity "sold out"; GST

cut to 5% helps H2.

Plastic ₹345.0 (est) → Stable 10.5% → Below
Hit by extended monsoon & low govt infrastructure

spend; Sheet business stable.

Agro/Food ₹432.0 (est) ↑ 6.9% 11.4% ↑ Below
Double-digit EBITDA margin achieved; Bottling unit

to start Q3.



3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management Target /

Claim

Required Run-Rate /

Mathematical Feasibility

Historical Delivery

(Q1 promise check)

Risk

Flag

Guidance Revenue
FY26: 15%+ Consol

growth.

H1 is ~12%; H2 needs ~18%

growth. Feasible given

seasonality and bottling start.

Beat (Q2 was 20% vs

15% guide).
Low

Guidance Margins
Sustainable double-

digit margins in Agro.

Delivered 11.4% in H1; bottling

units typically higher margin.

Delivered (Agro

margin expanded

significantly).

Low

Guidance
Volume /

Capacity

Double Tissue Culture

(TC) capacity in 3

years.

Requires incremental capex;

demand is currently exceeding

supply.

New target

(aggressive).
Moderate

Guidance Capex Plan
Strategic capex for

Bottling & TC.

Minimal info on total ₹ amount;

expected to be funded by

internal accruals.

Consistent

(Maintenance-led).
Low

Strategy
Capital

Allocation

Deleveraging via

internal accruals &

Food IPO.

Needs ₹200 Cr for Sept-26

repayment; requires tight WC

control.

Reliable (Repaid

₹1,300 Cr in 3.5

years).

Moderate

Strategy
Competitive

Positioning

Shift from Tender/EPC

to Retail/B2B.

Retail now dominant in MIS;

piping remains the legacy

challenge.

Successful pivot in Hi-

Tech segment.
Low

Macro
Industry

Headwinds

Low Govt spend on

infrastructure/piping.

Expected to remain soft in

short term; pivoting to B2B/

Large diameter pipes.

External factor

(Persistent).
Moderate

Macro
Input Cost /

RM Prices

Polymer prices

expected to remain

stable.

New capacities in India

(2026-27) provide long-term

deflationary buffer.

Favorable for margins. Low

Balance

Debt /

Leverage

Target

Repay peak FY27

debt from cash flows.

Heavily dependent on

collecting ₹900 Cr EPC dues by

March 2027.

Revised (Timeline

pushed to FY27).
High



4. ANALYST Q&A



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

1 5.0
Praneet

(Indiv.)

Debt

Service
Financials

"How do we

plan on

paying that

particular

payment in

2027 if there

is a delay in

receivables?"

Management

claims the

₹200 Cr due

in Sept-26

and bulk in

March-27 will

be funded via

internal

accruals and

legacy

collections.

Direct

implication is

that the thesis

hinges

entirely on the

March 2027

maturity wall.

None 3.0

Specific

timeline

given

2 4.5
Praneet

(Indiv.)

Working

Capital
Financials

"How would

we be able to

fund working

capital and

the debt

repayment

together?"

Promotion of

the "Advance

Payment"

dealer model

in retail

segments

reduces

incremental

WC needs for

growth. This

is a structural

positive as

15%+ growth

can now be

achieved

without a

corresponding

debt spike.

None 4.0
Credible

strategy

3 4.0
Praneet

(Indiv.)

EPC

Status

Business

Overview

"When do we

expect to

complete the

remaining

order book

and what

kind of

receivables

to enter?"

Significant

completion of

major projects

expected by

March 2026,

with cash

inflow

following by

March 2027.

This pushes

the liquidity

cushion to the

very end of

the debt

None 2.5
Shifting

goalposts



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

repayment

cycle.

4 4.5
Nishita

(Sapphire)

Bottling

Unit
Strategy

"What is the

capacity for it

and how

much

incremental

revenue are

you

expecting?"

The first two

lines should

add ₹400-500

Cr revenue at

65-75%

utilization in

FY27. This

provides a

high-margin,

predictable

B2B revenue

stream that

offsets

seasonal

volatility in

agri-

commodities.

None 4.0
Quantified

target

5 3.5
Sankit

(AB Inv)

Pipe

Demand

Business

Overview

"When will

this convert

into

exponential

growth? Pipe

business has

not been

doing well."

Piping is

suffering from

resin deflation

and low

government

infrastructure

spend, but

retail MIS (Hi-

Tech) is

growing at

39%.

Investors

should value

JISL as an

Agri-Tech

player rather

than a Pipe

manufacturer.

None 3.5
Directional

clarity

6 4.0
Sankit

(AB Inv)

IPO

Timeline
Strategy

"Any future

plans for IPO

of Jain

Foods?"

Management

confirmed

targeting the

2026

calendar year

for the Jain

Farm Fresh

IPO. This

remains the

primary re-

rating catalyst

for the parent

company.

Exact

valuation/

size

3.0
Target date

set

7 3.5 Financials None 3.5



Q# Relevance
Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility Verdict

Madhur

(Counter)

Receivable

Lag

"In FY24, we

were

expecting it

to come in

FY25... now

we have

moved this

timeline to

FY27."

Management

explained that

while

collections

are

happening

(₹431 Cr in

FY24), new

billing from

project

completions

keeps the

"receivable"

number high.

The net

"project

revenue to be

built" is now

only ₹200-250

Cr,

suggesting

the end is

near.

Logical

explanation

PATTERN FLAGS & SENTIMENT

Theme Clusters: * The "Maturity Wall": Analysts are fixated on the March 2027 debt deadline. Management’s

posture was confident but reliant on "internal accruals," which implies zero room for operational error over the

next 18 months. The concern is live and will likely resurface every quarter until the Sept-26 payment is made. * 

Strategic Transformation: The transition from "commodity player" to "solution provider" (Tissue Culture, Solar

Pumps, Bottling) is finally being reflected in the margins. Management appeared most confident when

discussing these segments, suggesting they are the new core of the business.

Analyst Sentiment Verdict: Analysts were cautiously optimistic regarding the operational performance but 

skeptical regarding the receivable recovery timeline. The 20% growth and margin expansion in a "weak" quarter

(monsoon) earned management significant credibility points. However, the one unresolved issue—the mismatch

between stuck government dues and upcoming debt maturities—remains the greatest risk to the thesis.



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q1 FY26) This Quarter (Q2 FY26) Direction

Revenue Growth 5.0% (Deflation drag) 20.2% (Strong volume recovery) ↑ Improving

Agro Margins 11.8% 11.4% (H1 avg is double-digit) ↑ Sustainable

New Growth Driver None mentioned Beverage Bottling (₹400-500 Cr potential) ↑ New Catalyst

Tissue Culture Status Buoyant "Sold Out" (Capacity doubling planned) ↑ Stronger Moat

EPC Receivable Guide March 2026 recovery March 2027 recovery (Full) ↓ Delay/Risk

Net PAT Minimal / Thin ₹26.5 Cr (First positive H1) ↑ Improving

GST Policy GST II awaited GST cut to 5% (Implemented) ↑ Policy Tailvwind

Debt Profile Stable Stable (Peak repayment schedule clarified) → Neutral

STOP HERE.
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