Jain Irrigation Systems Ltd — Oct 2024 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

Result: Miss on Top-line | Beat on Debt Reduction & Cash Flow One-line: The structural shift to a retail-centric
"New Jain" is visually evident in the balance sheet (57 Cr debt reduction in a weak quarter), but the
fundamental thesis remains hostage to a massive H2 "hockey stick" recovery and the final liquidation of (850 Cr
in project receivables.
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H1 Revenue (2,670 Cr) is [¥00 Cr below internal estimates; H2
needs 62% of annual target.

H1 CFO ([B40 Cr) is exceptionally high despite near-zero PAT,
driven by working capital release.

Management maintained [7,000 Cr FY25 target but requires a
68% H2 revenue ramp.

High transparency on retail shift; however, the "final lap" for project
receivables continues to extend.

Pivot from risky Govt. EPC to Dealer-led Cash & Carry model is
protecting the balance sheet.

On the "[7,000 Cr doable" claim and Project Receivable liquidation
timeline (FY26).

Analyst skepticism regarding the collectability of (850 Cr in old
project dues.

Aggressive deleveraging phase; minimal growth capex as excess
capacity exists.

Consol EBITDA margins held despite a 12.5% revenue drop due to
better mix (Food/Sheets).

Price leadership maintained in Tissue Culture and Hi-Tech Agri
despite unorganized competition.

Massive OCF ([212 Cr in Q2) relative to size; indicates successful
inventory/AR management.

World-first Tissue Culture protocol for Coffee; deep MoUs with
SKUAST & Coffee Board.

Total Debt of [B,693 Cr is still high, but the debt-to-equity ratio is
improving.

Standalone AR reduced by [58 Cr in H1; focus on reducing DSO
through retail channel expansion.

Traditionally optimistic on H2 seasonality and government payment
speeds.

Prolonged rainfall pushed the start of the irrigation season from
Oct to mid-Nov.

Shift from "growth at any cost" to "quality of cash flow" focus.



Sentiment: ONeutral

Key Takeaways * Positives: JISL has successfully de-risked its operations. Retail now drives the core, and the
company generated [B40 Cr in H1 operating cash flow despite a "bad" quarter. Net debt reduced by [57 Cr in
Q2 alone. Competitive moats are strengthening in biological assets (Tissue Culture Coffee/Potato MoUs). *
Negatives: The revenue miss is material. Achieving the [7,000 Cr FY25 guidance requires a heroic (2,165 Cr/
quarter run-rate in H2—a level the company hasn't consistently hit. The 850 Cr project receivables remain a
"dead weight" on the balance sheet, with full recovery now pushed to FY26. * The Street's Main Concern:
Analysts are fatigued by the multi-year liquidation of EPC projects. Management responded by highlighting that
(2,500 Cr has been recovered in 4 years, and only the "final [B50 Cr" remains, with 95% of projects now
physically complete. * Forward Watchpoint: Monitor the "Diwali pick-up.” If Q3 revenue does not cross 1,800
Cr, the FY25 guidance will likely be slashed, signaling that the retail ramp-up cannot yet offset the project exit.

2. BUSINESS PERFORMANCE

2A. KEY METRICS DATA SOURCE: PPT figures for Balance Sheet/Debt. Concall for P&L estimates (as Q2
P&L table was not explicitly in the provided PPT).

Current Qtr

Metric YoY Change Mgmt Commentary
(Q2FY25)

Impacted by 20-30% excess rainfall and

Revenue (Consol)  ~[1,200 Cr 112.5% 1 18.4% !
delayed JIM/Govt orders.
Revenue (H1 . H1 usually represents 35-40% of annual
2,670 Cr First entry — — . .
FY25) revenue; this year is lower.
Lower absorption of fixed costs due to lower
EBITDA (Consol) ~[140 Cr 1 (YoY) 1 (QoQ) ! )
domestic volumes.
. Margins protected by Overseas Sheets (14%)
EBITDA Margin %  ~11.6% l 1 !
and Food segments.
. Impacted by high interest costs ((B50-400 Cr
PAT (H1 FY25) ~[0 Cr First entry — — .
annualized run-rate).
1 2.1% (vs Net debt reduced by [78.9 Cr since Mar 24
Net Debt (Consol)  [B,693.1 Cr 1 1.5% 1 .
Mar) via internal accruals.

Cash Flow (H1 Strongest metric; shows high quality of

[B40 Cr First entry — 1

OCF) earnings/AR collection.
12.9% (vs Reduction achieved despite weak sales;
Standalone AR 1,930 Cr 1 0.4% 1 o
Mar) indicates focus on recovery.
Standalone NWC 1 2.0% (vs Overall reduction in working capital
194 Days 1 1.5% 1 . .
Days Sep23) requirements by [40 Cr in Q2.

Interest Coverage . Critical watchpoint; reliant on H2 EBITDA
~1.1x - 1.2x First entry — ad . .
x) jump to service debt.

2B. SEGMENT BREAKDOWN



Revenue (O

Segment cn Key Development

Maharashtra/India sales hit by rain; Export

Hi-Tech Agri ~[500-550* I Negative  15-16% | Above )
MIS grew 48% in Q2.
Plastic . Exiting EPC projects; JJM business likely to
~[B50-400* | Negative  10-12% | Below )
Products recover in H2.
) Global B2B demand stable; strong focus on
AgrolFood ~[B0OO (est) 1 6% 10-12% 1 In-line .
B2C transition.
Overseas . 1 15% Strong performance in US/Europe despite
Not in doc ~14% 1 Above .
Sheets (H1) high interest rates.
Tissue » Well World-first Tissue Culture Coffee protocol,
~[75 (est) 1 Positive ~30% i .
Culture Above MoU with Coffee Board.

*Estimated based on H1 totals and management commentary on segment performance.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Management Target / Required Run-Rate / Historical

Dimension Category . . - .
Claim Mathematical Feasibility Delivery

Needs (4,330 Cr in H2 ([2,165 Cr/
Guidance Revenue [7,000 Cr for FY25. qtr). Current H1 run-rate is only Mixed HIGH
1,335 Cr/qtr.

Repay [B0OO Cr by Mar Needs 100 Cr+ CFO per quarter,
Guidance Debt 2026; pay off [B00 Cr NCDs  currently delivering [170 Cr/qtr Improving Low
by 2028. (H1).

Double Retail business in . . .
. Requires 20-25% CAGR in Retail/ .
Guidance Growth 3-4 years (from [2,400 Cr Consistent Moderate
Dealer channel.

base).
. Realize B850 Cr project Dependent on Govt. measurement/
Strategy Receivables . . Slow Moderate
dues by FY26. closure of 30 ongoing projects.

) L Double exports to [1,000 Cr  Needs 25% CAGR,; currently at
Strategy Diversification ) Strong Low
in 3-4 years. 29% growth in H1 ((188 Cr).

. Polymer prices to remain Linked to global oil prices; current .
Macro Raw Material ) ) Reliable Moderate
"benign." range of $75-$80 is manageable.



4. ANALYST Q&A



Management

Evaded /
Analyst/ Theme Underlying Response & .
Q# Relevance . Category Not Credibility Verdict
Firm Cluster Concern Investment
.. Addressed
Implication
Management
admitted a
Y00 Cr

shortfall in H1
but expects to
Is the recover [500
7,000 Cr Cr via existing
) revenue orders (JJM/ .
Sanjay . Management . High-stakes
. Guidance target still Solar) and H2 None 3.0 .
Kohli Outlook : ) Guidance
achievable seasonality.
after the Q2 Investment
miss? Implication:
Failure to hit
[2,000 Cr+ in
Q3 will confirm
a significant
guidance miss.

Management
confirmed
Andhra has
started
releasing old
dues and
. expects all old

What is the .
outstandings to

status of o
be cleared by Specific

2 4.5 Praneet Receivables  Financials Andhra and None 4.5 .
Guiarat Dec 2024. Evidence
ujaral

receivables? Invefstm.ent
Implication:
Positive for
liquidity;
signals the
"receivable
trap” is finally
unclogging.

Management
does not
anticipate
significant
provisioning as

Will there be ~ 95% of

further projects are

impairment/  physically

3 4.0 Praneet Projects Financials provisions done and only  None 3.5

onthe (850  "measurement”

Cr project remains.

debt? Investment
Implication:
Any deviation
here in FY26
will be a red
flag for

Clarity
given



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category Not Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

balance sheet
integrity.

Target is
[B00-350 Cr
revenue this
year with 30%
EBITDA,
expansion to
What is the Coffee/Potato
growth to drive long-
trajectory for  term [1,000 Cr  None 4.0 Quantified
Tissue goal.
Culture? Investment
Implication:
High-margin
TC business is
the primary
driver of ROCE
expansion.

Business

4 3.5 Praneet Segments )
Overview

Management
explained that
[2,500 Cr was
collected over
4 years, but
new billing of
Why haven't 2,100 Cr
masked the

project .
] net reduction.
Sumant . . . receivables Data-
5 4.0 Receivables  Financials Investment None 4.5
Paul reduced - backed
o Implication:
significantly

- The shift is
this quarter?
now to zero-

new-billing,
meaning all
future
collections will
go directly to
debt reduction.

Exports grew

29% in H1

(C188 Cr), but

management
Rivulis did lr_‘o_tl

. partnership exp I_Clt Y Exact

Business o confirm the - Vague on

Overview delivering Rl Rivulis 25 Specifics

the $30M/ & o Uit contribution >
specific run-

year export

rate.
target?
Investment

Implication:
Domestic

Is the

6 3.0 Praneet Exports



Management
Analyst/ Theme Underlying Response &

Evaded /

. Category Not Credibility Verdict
Firm Cluster Concern Investment
Addressed

Implication

Q# Relevance

piping exports
are currently
outperforming
Rivulis-linked
irrigation
exports.

Repayment will
come from
internal
accruals
(EBITDA) plus
the (850 Cr
How will the  liquidation of
800 Cr project
7 4.0 Praneet Leverage Financials NCDs be receivables. None 4.0
repaid by Investment
2028? Implication:
Deleveraging
is entirely tied
to the
successful exit
from the EPC
business.

Logical
Roadmap

They remain
arm's-length
competitors in
India despite
JISL holding a
stake in the

What is the global parent

) . relationship and exporting
8 35 Sanjéy Competition Busm?ss with Rivulis to them. None 5.0 Transparent
Kohli Overview . .

in the Indian  Investment

market? Implication: No
synergy in
domestic
sales; JISL
must compete
on brand/
quality.

PATTERN FLAGS & SENTIMENT * The "Receivable Fatigue": Analysts are laser-focused on the (850 Cr
project receivables. Management's posture was defensive but provided the most granular data yet: (2,500 Cr
collected vs. [2,100 Cr billed in 4 years. The market remains skeptical until the net number drops below [500 Cr.
* Retail Pivot Validation: There is a clear consensus that the Retail business (30-day cycle) is the future.
Friction arose regarding the "slowness" of urban plumbing expansion, but management's refusal to chase "vanity
growth" via EPC projects was well-received.

Analyst Sentiment Verdict: Analysts were skeptical on growth but encouraged by cash flow. The most
friction occurred during questioning on the [7,000 Cr revenue guidance, which many viewed as overly ambitious.



Management's credibility on debt reduction improved, but their ability to predict government payment timelines
remains a point of contention.

GUIDANCE GAPS REVEALED IN Q&A | Topic | What Mgmt Claimed (Opening) | What Q&A Revealed | Gap /
Walk-back | Risk to Thesis | | :---| :--- | :--- | :--- | :--- | | H1 Revenue | Seasonally weak but okay. | Shortfall of
(700 Cr vs. internal estimates. | Admits H1 was worse than expected due to rains. | High: Puts H2 under
pressure. | | Project Closure| Nearing completion. | 3-4 projects will likely lag into FY26. | Completion timeline
for "final 5%" is slippery. | Moderate: DSO may stay high. | | Rivulis Synergy| Global partnership benefits. | No
synergy in India; pure competition. | Domestic market remains a battle for share. | Low: Thesis is SA-driven. |

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.

What Changed Prior Quarter This Quarter Direction
Debt Profile Not available Reduced by (57 Crin Q2 1 Improving
Product Innovation Not available TC Coffee protocol commercialized 1 Improving
Regional Recovery Not available Andhra/Guijarat clearing old dues 1 Improving
Revenue Outlook Not available H1 shortfall of (¥00 Cr | Deteriorating
Cash Conversion Not available H1 OCF at [B40 Cr (strong) 1 Improving

Project Focus Not available Zero new EPC billing strategy 1 Improving
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