
Motherson Sumi Wiring India Ltd — Sep 2025 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Beat (Vision 2025 Targets) One-line: Motherson has successfully pivoted from an "auto-parts maker" to

a "DEMA (Design, Engineering, Manufacturing, Assembly) specialist," hitting record Vision 2025 targets while

setting an audacious $108B revenue goal for 2030 that leverages non-auto diversification and Tier 0.5 assembly.

Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs Guidance /

Prior Quarter
Strong Beat

Grew 2.5x vs 2020 levels; hit ₹257 Cr ($25.7B) revenue against a

low-growth industry backdrop.
🟢

Earnings Quality
High (Core

driven)

ROCE doubled to 18.5% despite 23 acquisitions and 37

greenfields.
🟢

Guidance Confidence Neutral
Vision 2030 target ($108B) is termed "seemingly impossible" by

management themselves.
🟡

Management Credibility Strong
Delivered ~5x PAT growth and 3x EBIT growth over a volatile 5-

year cycle (COVID, Semi-shortage).
🟢

Business Quality Signal Improving
Shift toward full-car assembly (Tier 0.5) and entry into high-

margin Aerospace/Semicon sectors.
🟢

Key Q&A Exchange Not applicable Q&A transcript not provided in the document. 🟡

The Street's Primary

Anxiety

Tariffs and EV

Slowdown

Mgmt response: Local-for-local sourcing minimizes tariff risk; EV

slowdown benefits Motherson's flexible assembly model.
🟢

Capital Cycle Stage Investment
Launching Vision 2030 with massive energy and electronic

manufacturing capacity expansion.
🟡

Margin / Return Ratio

Trajectory
Improving

ROCE target raised to 40% for the group as new businesses

mature.
🟢

Pricing Power Expanding
Moving from build-to-print to full-system solution provider (CMS,

Aerospace, Electronics).
🟢

FCF Conversion &

Quality
Strong

Record low net debt/EBITDA; focus on turning "red" units to cash

generators.
🟢

Competitive Moat

Signals
Widening

Vertical integration (in-house robotics, IT, tooling) and "DEMA"

capabilities.
🟢

Balance Sheet Strength Strong
Strongest balance sheet in a decade; rating aligned with

sovereign.
🟢

Working Capital

Efficiency
Improving

Meaningful reduction in net working capital days through the

2020-25 cycle.
🟢

Mgmt Guidance Track

Record
Reliable History of doubling/tripling size every 5 years largely validated. 🟢

Key Vulnerability / Red

Flag

Inorganic

Execution Risk

$108B target requires massive, successful M&A integration in

unfamiliar sectors.
🔴

Management Tone
Confident and

Visionary

Aggressive growth targets combined with spiritual/philosophical

commitment.
🟢

Key Takeaways (Positives & Negatives):



Positives: * Successful Transformation: The company has matured beyond auto components into a "DEMA

Specialist," now capable of managing entire supply chains for OEMs (Tier 0.5), which significantly increases

content per vehicle. * Non-Auto Explosive Growth: Aerospace business grew 550x in 5 years ($1B+ order

book); Consumer Electronics entry involves a massive 33-football-field sized facility in Chennai. * Operational

Discipline: Turnaround of 80% of "red units" (loss-making) from 2020 and a clear toolkit to fix 70 new red units

inherited from recent acquisitions. * Energy Independence: Launch of a new Energy vertical to handle 1GW+

demand, targeting 100% green power for major plants by 2030, directly aiding the bottom line via cost reduction.

Negatives: * Aggressive Run-rate: Reaching $108B revenue by 2030 requires a CAGR that assumes

constant, large-scale acquisition success and no major global macro reversals. * Sector Risk: Entry into

Consumer Electronics and Semiconductors introduces the company to high-volume, low-margin-risk or high-

obsolescence cycles compared to traditional long-cycle auto platforms. * Execution Complexity: Managing

400+ locations and integrating 23+ acquisitions simultaneously tests management depth, despite the "number

two" development programs.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript (Vision 2025/Institutional Meet

figures).

Metric
Current Qtr

(FY25/V2025)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Revenue (₹

Cr)

₹257.0 (orig:

$25.7B)
First entry First entry ↑

Grew 2.5x vs 2020 levels; outpaced industry car

production which is still below pre-COVID levels.

Domestic

Revenue
Not in document First entry First entry →

India operations grew 3x in last 5 years; now 160+

facilities.

EBITDA

Margin %
Not in document First entry First entry ↑

EBIT grew 3x over 5 years; focus remains on ROCE

over margins.

PAT (₹ Cr) Not in document First entry First entry ↑ PAT grew ~5x over the Vision 2025 period.

ROCE (%) 18.5% First entry First entry ↑
Target is 40%; current performance is nearly double

the 10% seen in FY20.

Net Debt /

Equity

Lowest in a

decade
First entry First entry ↑

Achieved growth while deleveraging; Net Debt to

EBITDA ratio at historical lows.

Working

Capital
Improving First entry First entry ↑ Meaningful reduction in net working capital days.

Dividend

Payout %
40% (Target) First entry First entry →

Record dividend paid in FY25; discipline to pay up to

40% of PAT maintained.

Red Units
10 (reduced from

46)
First entry First entry ↑

80% reduction in loss-making units; remaining 10

targeted for turnaround.

2B. SEGMENT BREAKDOWN



Segment
Revenue (₹

Cr)

YoY

Growth
Margin Trend

vs

Company

Avg

Key Development

Wiring Harness
Not in

document

~2.5x

(5yr)
High ↑ Above

Vertical integration into super-slim wires

and compounding.

Vision Systems

(SMR)

₹23.0 (orig:

$2.3B)
Strong Strong ↑ In-line

Pivot from mirrors to Camera Monitoring

Systems (CMS); 2.3M lines of code.

Aerospace
₹2.5 (orig:

$250M)

550x

(5yr)

Not

stated
↑ Below (early)

$1B+ order book; exporting components

to Japan; present on every Airbus/

Boeing.

Modules &

Polymers

Not in

document
Strong Improving ↑ In-line

Integration of Yachiyo/Honda assets;

turnaround of Brazil unit (+ $10M vs -

$10M).

Electronics
Not in

document

New

entry

New

entry
↑ N/A

Constructing Chennai mega-facility (33

football fields); Tier 1 partner for global

brand.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate /

Mathematical Feasibility
Historical Delivery Risk Flag

Guidance
Revenue

(Vision 2030)

$108 Billion

(₹1,080 Cr)

Requires ~32% CAGR

from current $25.7B base.

Delivered 2.5x growth

in 5 years (Vision

2025).

High - requires

heavy M&A.

Guidance ROCE
40% Group

Target

Needs 21.5% incremental

expansion from current

18.5%.

Doubled ROCE from

10% to 18.5% in 5

years.

Medium - new

sectors start

lower.

Guidance Diversification
3CX10 (No item

>10%)

Achieved with largest

customer <9%.

Met 2025 diversification

targets.
Low.

Guidance
Dividend

Payout

40% of Consol

PAT

Sustainable given low

leverage.

Maintained dividends

even through COVID.
Low.

Strategy Asset Sweating
Increase Asset

Turnover

Using 37-year-old

machines (refurbished).

In-house refurbishment

extending life of 1988

assets.

Low.

Macro
Energy

Transition

100% Green

Power (Top 7)

250MW hybrid projects

under implementation.

New vertical; first time

quantified.

Medium -

Regulatory risk.

4. ANALYST Q&A

Section not applicable — investor presentation/management speeches only. No Q&A transcript provided in the

document.

5. WHAT CHANGED vs PRIOR QUARTER

First entry — no prior quarter to compare.



Investor Notes: * Thesis Shift: The company is moving away from being a cyclical auto-component play. The

"DEMA" (Design, Engineering, Manufacturing, Assembly) model and the Tier 0.5 ambition (assembling full cars

for OEMs) change the business quality from a parts supplier to an essential manufacturing partner. * The $108B

Question: Management admits the 2030 target is "seemingly impossible." Investors should track the "Red Unit"

turnaround (70 units currently) as the primary near-term margin lever. * Growth Attribution: Volume growth is

being driven by market share gains (new logos like MAN Trucks, Airbus, Global Tech brands) rather than

industry production growth, which remains stagnant. * Forensic Watch: Watch for demerger/listing

announcements of business divisions (Aerospace, MSAS) as management explicitly hinted at "unlocking value"

for shareholders by letting entities leave the SAMIL fold.STOP HERE.
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