
NMDC Ltd — Jun 2026 Quarterly Analysis

1. VERDICT & BUSINESS QUALITY SNAPSHOT

The punchline. Read this first — it frames everything below.

Result: Strong Beat One-line: NMDC has shattered its 50 MT production ceiling while concurrently pivoting

from a "pure-play iron ore miner" to a diversified "industrial mineral powerhouse" with concrete paths into Coal,

Branded Iron Ore, and Critical Minerals.



Dimension This Quarter Signal / Evidence Sentiment

Beat/Miss vs

Guidance / Prior

Quarter

Strong Beat
FY26 Production touched 53.15 MT, surpassing the 50 MT "magical

figure" and 9M run-rate expectations.
🟢

Earnings Quality High (Core)
11% PAT growth despite "sluggish" prices; Standalone Iron Ore

EBITDA remains robust at 42%.
🟢

Guidance Confidence Strong
60 MT target for FY27 is mathematically supported by specific mine-

level ramp-ups (Dep 4, Dep 13, and existing EC headroom).
🟢

Management

Credibility
Strong

Delivered the long-awaited Deposit 4 opening and Tokisud coal

production; transparently admitted steel trading was a margin-dilutive

one-off.

🟢

Business Quality

Signal
Improving

Diversification into Coal (8 MTPA potential) and Branded Ore (Vizag)

creates new high-margin moats beyond commodity iron ore.
🟢

Key Q&A Exchange
Q12: Branded

Iron Ore

First-in-India "branded" ore initiative to reduce furnace variability;

management expects a "substantial premium" in realization.
🟢

The Street's Primary

Anxiety

Steel Trading

Drag

Q3 EBITDA margins (33%) were weighed down by HR coil trading;

Mgmt confirmed this was a one-time liquidity support for NSL and

has ceased in Q1FY27.

🟢

Capital Cycle Stage Investment
Entering a massive ₹40,000-50,000 Cr capex cycle over 3 years to

hit 100 MTPA by 2030.
🟡

Margin / Return Ratio

Trajectory
Stable

Core Iron Ore margins are holding at 42% even as the company

scales.
🟢

Pricing Power Expanding
Transition to "Branded Ore" and high-grade DR pellets (67% Fe) at

KIOCL indicates a shift from price-taker to premium-extractor.
🟢

FCF Conversion &

Quality
Weakening

Increasing capex (₹6,000 Cr FY27) and receivables (RINL/NSL) will

strain near-term free cash flow.
🟡

Competitive Moat

Signals
Widening

Absolute cost leadership (Bailadila opex at ₹800/T) and exclusive

low-phosphorus (0.05%) ore supply.
🟢

Balance Sheet

Strength
Adequate

Zero debt currently; internal accruals covering ₹6k Cr capex, though

global acquisitions (₹2-3k Cr) may trigger future leveraging.
🟢

Working Capital

Efficiency
Deteriorating

Receivables from RINL and NSL (₹1,800 Cr) remain elevated; 45-day

bill discounting lag for RINL.
🔴

Mgmt Guidance Track

Record
Reliable

Consistent delivery on mining commencement timelines and volume

milestones.
🟢

Key Vulnerability /

Red Flag

Logistics

Bottleneck

The 100 MTPA thesis is entirely contingent on the final bridge/section

of the railway doubling (expected Dec 2026).
🟡

Management Tone Highly Confident
Used phrases like "Tremendous performance," "Magical figure," and

"Game changer."
🟢

Sentiment: 🟢 Positive

Key Takeaways: * Positives: NMDC has successfully entered the "Maharatna" league by delivering 53 MT

production and ₹31,000 Cr revenue. The opening of Deposit 4 (after 50 years) and Tokisud Coal signifies the

end of a long gestation period. The "Branded Iron Ore" initiative at Vizag (₹3,000 Cr investment) is a structural

shift toward premium realizations, insulating NMDC from generic commodity volatility. Cost efficiency is

improving, with Bailadila opex dropping to ₹800/T. * Negatives: The massive capex plan (₹7,000-10,000 Cr

annually from next year) marks the end of the "cash cow" era and the start of a "growth-and-reinvest" phase.



Receivables from public sector peers (RINL) and the demerged steel plant (NSL) remain high, tying up capital. * 

The Street's Concern: Analysts were fixated on the margin dilution from steel trading. Management clarified this

was a one-off measure to support NMDC Steel’s cash flows during a management transition; excluding this, core

mining margins are near 42%. * Forward Watchpoint: Completion of the Bhansi-Bacheli bridge (railway

doubling) in December 2026 is the critical gatekeeper for the 100 MTPA target.

2. BUSINESS PERFORMANCE

2A. KEY METRICS

DATA SOURCE: PPT not available — all numbers sourced from concall transcript.

Metric
Current Qtr (Q4/

FY26)

YoY

Change

QoQ

Change
Trend Mgmt Commentary

Production

Volume (MT)
53.15 (Annual) ↑ 20-30%*

↑ 15%

(Q1TD)
🟢

First time crossing 50MT; May-26 alone did

5.3MT.

Realization/unit (₹/

T)
Range-bound

↓

"Sluggish"
→ Stable 🟡

Prices remained sluggish despite PAT growth;

expect range-bound H1FY27.

Opex/unit (₹/T) 800 (Bailadila) ↓ 20% ↓ 🟢
Efficiency gains reduced costs from ₹1,000+ to

₹800 at Bailadila.

Revenue (₹ Cr) 31,000 (Annual) ↑ ↑ 🟢 Record annual revenue.

EBITDA Margin % 33% (Blended) ↓ ↓ 🔴
Diluted by one-off steel trading; Core Iron Ore

at 42%.

PAT (₹ Cr) ~6,000+ (Est) ↑ 11% ↑ 🟢 Strong volume growth offset pricing headwinds.

Capex (₹ Cr) 3,300 (Annual) ↑ Record ↑ 🟡 FY27 guidance increased to ₹6,000 Cr.

Net Debt / (Cash) (Cash) → → 🟢
No debt; FY27 capex to be funded by internal

accruals.

CTO Capacity

(MT)
58.8 ↑ ↑ 🟢

Applying for enhancements to meet 60MT

FY27 target.

Coal Revenue (₹

Cr)
Potent. 5k-8k First entry - 🟢

Starting FY27; Tokisud and Rohne to scale over

2 years.

*Note: YoY change derived from management comments regarding "20-30% growth in various parameters."

2B. SEGMENT BREAKDOWN

Segment
Volume /

Revenue

YoY

Growth

Potential/

Status
Trend

vs Company

Avg
Key Development

Kirandul 21 MT ↑
30 MT by

2030
🟢 Above Key supplier to NSL.

Bacheli 18-19 MT ↑
35 MT by

2030
🟢 Inline

Slurry pipeline completion in July-26 to

boost dispatch.

Karnataka 15.8 MT* ↑ 17 MT (Cap) 🟡 Below Limited by regulatory/MPAP ceilings.

Coal 1 MT (FY27E) First entry
10 MTPA

Peak
🟢 New

Tokisud operational; Rohne opening

Q3FY27.

Pellets 2.4 MT ↑
3.3 MT

(FY27E)
🟢 Above

Achieving DR grade (66.5% Fe);

targeting 67% Fe premium.



*Calculated based on 53.15 MT total less Chhattisgarh volumes.

3. MANAGEMENT OUTLOOK & EXECUTION TRACKER

Dimension Category
Management

Target / Claim

Required Run-Rate /

Mathematical Feasibility
Historical Delivery

Risk

Flag

Guidance
Volume

(FY27)
60 MT

Requires 13% growth. Achievable

via Dep 4 (+1MT), Dep 13

(+0.5MT), and Dep 5 (+2MT).

Delivered 53MT against

50MT guidance.
Low

Guidance
Volume

(2030)
100 MTPA

Requires 11% CAGR. Contingent

on infrastructure completion.

53MT hit; capacity

expansion tenders worth

₹20k Cr in award stage.

Medium

Guidance
Capex

(FY27)
₹6,000 Cr

Needs roughly ₹1,500 Cr per

quarter.

Prior year was ₹3,300 Cr;

pipeline is robust.
Low

Strategy
Branded

Ore

₹3,000 Cr Vizag

Yard
Commissioning in 2.5 years.

Board approved; land

acquisition complete.
Medium

Strategy
Critical

Minerals

₹2-3k Cr

Overseas
Contingent on asset auctions/M&A.

Subsidiary formed; MoU

signed with GMDC for Rare

Earths.

High

Balance Debt Zero Debt Self-funding FY27 capex.

Historically conservative;

high cash balances

maintained.

Low

Macro Logistics Doubling Railway Complete by Dec 2026.
2 sections left; Bhansi

bridge is the bottleneck.
Critical



4. ANALYST Q&A



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

1 4.5
Amit Dixit

(GS)

Steel

Trading
Financials

Why did

EBITDA

margins fall

to 33%?

Management

clarified this

was a one-time

liquidity

support

mechanism for

NMDC Steel

where NMDC

traded HR

coils, diluting

blended

margins.

Investment

Implication:

Expect margin

recovery to

>40% in

Q1FY27 as

this trading

business has

ceased.

None 5.0
Clear and

quantified

2 4.0
Amit Dixit

(GS)
New Mines

Business

Overview

Timeline for

Deposit 4

and

Deposit 13

ramp-up?

Deposit 4

started

commercial

mining in July

(Q2FY27) with

a 1MT target

this year, while

Deposit 13 will

add 0.5MT.

Investment

Implication:

New mines

contribute

2.5% to FY27

volume growth,

with massive

ramp-up

potential to

27MTPA

combined in 5

years.

None 4.5
Specific

timeline

3 3.5

Sumangal

Nevatia

(Kotak)

60MT

Guidance

Management

Outlook

Where will

the

incremental

10MT come

from?

Growth is split:

1MT from Dep

14, 1MT from

NMZ, 1.3MT

from

Kumaraswamy,

and 2MT from

Dep 5 through

bottlenecking.

Investment

None 4.5
Detailed

breakdown



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

Implication:

Highly credible

volume bridge

based on

existing

brownfield

expansions.

4 4.5

Sumangal

Nevatia

(Kotak)

Branded

Ore
Strategy

What is the

rationale for

the ₹3,000

Cr Vizag

blending

yard?

NMDC will be

the first in India

to sell branded

ore with

narrow

specifications

(Fe, Silica,

Phosphorus),

similar to Rio

Tinto/BHP.

Investment

Implication:

Realization

premiums of

$5-10/T

possible due to

increased

customer blast

furnace

efficiency.

None 5.0

Thesis-

altering

signal

5 3.5

Sumangal

Nevatia

(Kotak)

Receivables Financials

Recovery

timeline for

NSL and

RINL dues?

NSL dues

(₹1,800 Cr) are

being

liquidated at

₹100 Cr/month;

RINL is on a

45-day lag via

bill

discounting.

Investment

Implication:

Working

capital will

remain heavy

for 18 months,

limiting near-

term dividend

upside.

None 4.0

Directional

with

evidence

6 3.0

Vikas

Singh

(ICICI Sec)

Railway

Doubling

Business

Overview

When will

the railway

bottleneck

be cleared?

Final bridges in

the Bhansi-

Bacheli section

will be

completed by

December

None 4.5
Critical

bottleneck



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

2026, raising

evacuation

capacity to

40MT+.

Investment

Implication:

The 100MT

target is

physically

impossible

until this

Dec-26

milestone is

hit.

7 4.0

Vikas

Singh

(ICICI Sec)

Critical

Minerals

Capex and

Allocation

Is NMDC

getting

mines on

nomination

or bidding?

Looking

primarily at

overseas

assets for

lithium/rare

earths with

₹2-3k Cr

allocated for

M&A this year.

Investment

Implication:

NMDC is

shifting capital

toward high-

risk/high-

reward global

mining, moving

away from its

low-risk

domestic

profile.

Bidding vs

Nomination

for

domestic

assets

3.0
Strategically

vague

8 3.0

Vinit

Thakur

(Plus91)

100MT Path
Management

Outlook

Is growth

coming

from new

mines or

expansion?

Growth is

coming from

both: existing

mines (Dep 5/

Bacheli/

Kirandul) and

new projects

(Dep 4 and

Dep 13).

Investment

Implication:

De-risks the

100MT target

by not being

entirely

dependent on

None 4.5
Clear

pathway



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

new greenfield

approvals.

9 4.0

Tushar

Chaudhari

(PL)

Slurry

Pipeline

Capex and

Allocation

Status of

the slurry

pipeline

and

Nagarnar

pellet

plant?

Mechanical

completion is

over; pre-

commissioning

trials are

ongoing with

commissioning

expected in

June/July

2026.

Investment

Implication:

Significant

reduction in

logistics costs

for

Chhattisgarh

ore expected

from Q2FY27

onwards.

None 5.0
Imminent

catalyst

10 3.5

Suman

Kumar

(PhillipCap)

EC/CTO
Business

Overview

What is the

current

operational

capacity

(CTO)?

Current CTO is

55.4MT;

applied for

enhancement

to 58.8MT to

meet FY27

targets.

Investment

Implication:

Management

is proactively

managing the

regulatory

ceiling to

prevent

volume

capping.

None 4.5 Quantified

11 3.0

Suman

Kumar

(PhillipCap)

Gold Mining
Business

Overview

Status of

the

Australian

gold

operations?

Curtailing

production

currently to

prove more

resources;

plans for a

small refinery

to improve

profitability.

Investment

Implication:

Australian gold

None 3.5
Transparent

on struggle



Q#
Relevance

(1–5)

Analyst /

Firm

Theme

Cluster
Category

Underlying

Concern

Management

Response &

Investment

Implication

Evaded /

Not

Addressed

Credibility

(1–5)
Verdict

remains a non-

material

"break-even"

drag for now.

12 3.5

Netra

Deshpande

(Mirae)

Pay

Revision
Financials

Impact of

the

government

pay

revision?

Provisions

have already

been made

from Jan 2026;

efficiency

gains to offset

executive pay

hikes in 2027.

Investment

Implication: No

"surprise"

margin hit

expected from

wage

settlements.

None 4.0
Accounting

de-risked

PATTERN FLAGS & SENTIMENT

Theme 1: The "100 MT Target" Feasibility. Analysts repeatedly questioned the logistics and mining bridges

needed to double capacity. Management was extremely confident, pointing to specific tenders (₹15-20k Cr)

and the December 2026 railway completion as the final unlock. The posture was highly technical and

quantified, suggesting this is a well-engineered plan rather than a hopeful target.

Theme 2: Diversification & New Revenue Streams. There is palpable excitement and anxiety regarding

Coal, Branded Ore, and Critical Minerals. Management effectively positioned NMDC as a "national mineral"

vehicle, not just an iron ore miner. This suggests a transition from a dividend-yielding utility to a growth-

oriented mining conglomerate, which may resurface next quarter as capex outlays begin.

Theme 3: Margin Quality. Analysts were skeptical of the EBITDA margin drop. Management's swift and

repeated clarification that the "Steel Trading" was a temporary, one-off liquidity support measure for the

demerged entity seemed to calm the Street, shifting the focus back to the 42% core iron ore margin.

Analyst Sentiment Verdict: Analysts were generally impressed by the operational beat (53MT) and the

commencement of new mines (Dep 4, Tokisud). Friction was limited to the "steel trading" margin dilution, which

was resolved by management's "one-time" commitment. Overall, analysts appear convinced of the FY27 growth

path (60MT) but remain watchful of the high capex spend. Management’s credibility is currently at a multi-year

high.

• 

• 

• 



5. WHAT CHANGED vs PRIOR QUARTER

What Changed Prior Quarter (Q3 FY26) This Quarter (Q4 FY26) Direction

Production Run-rate 14.7 MT (Q3) 16.3 MT (Q4 calculated) ↑ Improving

Annual Volume Achievement Target 50 MT Delivered 53.15 MT ↑ Beat

Mine Portfolio Legacy Mines Only Opened Deposit 4 & Tokisud Coal ↑ Expanding

Bailadila Unit Opex ₹1,000 / Ton ₹800 / Ton ↑ Efficiency

FY27 Capex Guidance ₹4,000 Cr (Est) ₹6,000 Cr (Confirmed) ↑ Spending

Steel Segment Tone "Substantial revenue portion" "Done and dusted / Temporary" 🟢 Margin De-risking

Branded Ore Strategy Ideation Stage ₹3,000 Cr Sanctioned ↑ Strategic Shift

Regulatory Standing Eligibility Pending Maharatna Requirements Fulfilled ↑ Governance

Investor Notes: * Thesis Change: The thesis has moved from "Value play awaiting volume" to "Growth engine

with structural diversification." The 50 MT barrier was a massive psychological and operational hurdle that

NMDC has now cleared. * Margin Safety: The "42% Core Margin" is the most important number in the

transcript. It proves that despite price sluggishness, NMDC's cost leadership (₹800/T at Bailadila) is a fortress. * 

The "New NMDC": Investors must now view the company as a mineral conglomerate. The coal business

(targeting ₹5k-8k Cr revenue in 3 years) and Branded Ore could collectively rerate the stock as they are higher-

spec, higher-margin businesses than generic iron ore fines.

STOP HERE.
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